
-
UBND QUAN LONG BIEN
BCD MO HINH THDT

CQNG HOA XA HQI CHU NGHiA VI"E:TNAM
DQc l~p - Tl}' do - H~nh phuc

se :.{601TB- BCD MHTHDT Phuc fJ6ng, ngay.(~ thang;{Vulm 2017

THONGBAo
K~t lu~n t~i buBi hop giao ban Ban chi d~o mf hinh THDT quy IV/2017

Tri~n khai nhiem Vl} quy 112018 tnrO'ng MN Phuc Dang

Ngay 21/12/2017, Ban chi dao mo hinh TRDT nha tnrong t6 chirc hop
giao ban BCD mo hinh TRDT quy IV112017, trien khai nhiem vu quy 112018

Bau khi nghe cac dang chi thanh vien BCD mo hinh TRDT nha tnrong
bao cao kSt qua irng dung CNTT trong nha tnrong quy IV12017 va cac y kiSn
phat bieu tai bu6i hQPgiao ban cua thanh vien BCD mo hinh TRDT nha tnrong.

Dang chi Pho Truong ban chi dao irng dung mo hinh TRDT danh gia kSt
qua quy IVI12017 va chi dao phuong hu6ng quy 1/2018 cu thS nhu sau:

I. KET QuA THVC HI~N NHI~M vu QUY IV/2017
1. K~t qua thuc hi~n nhiem vu.
- Ban chi dao mo hinh tnrong hoc dicn tu nha tnrong dll duy tri viec kiem ,,".'-_'

tra, kiem soat viec sir dung cac phan mem irng dung. lii;,,:::-~~:~
- Cac ~hAnmem dang dung theo quy dinh duoc duy tri hoat dong 6n di ~/ 1~.lla:~N~
: R<;lt~ng C~TT cua nha tnrong duoc duy tri, duy tu kip thai, dam'~~~;:CDOMG)

heat dong thong suot. {>"•• ~_~~

- Viec dinh ky bao tri, bao duong h~ thong camera duoc b9 phan CNTT •
thuc hien dinh ky theo quy dinh, Co 86/86 camera heat d9ng 6n dinh,

Trong thang 12: Cac lap vfin duy tri va tich cue irng dung CNTT, su dung
BTT va cac trang thiet bi CNTT dS t6 chirc day tre hang ngay mot each hieu
qua, thuong xuyen. Cac lap dll thuc hien day tre co dang ky sir dung bang tuong
tac hang ngay thuong xuyen,

- T6 chuyen mon vfin tiSp tuc duy tri cac nhom giao vien tv hoc gam cac
nhom hoc ky nang str dung BTT va cac phan mem thiSt kS, xay dung bai giang
di~n nr, phim hoat hinh hieu qua dS day tre.

- Duy tri lap t~p huan CNTT cho GV toan tnrong vao bu6i trua cac ngay
thirong hoac thtr 7 hang tuan.

- Giao vien nghiem tuc thuc hien viec dang ky sir dung bang nrong tac va
cac phong chirc nang tren google drive.

- Rang thang bao cao vS mo hinh tnrong hoc dien tir dinh ky vao ngay 20C
d/c Trang - Pho ban chi dao md hinh TRDT phu trach),

- Cac lap duy tri t6t, nS nep viec bao an, bao hong thiet bi, dang ky su
dung bang nrong tac, cac thiet bi CNTT, cling nhu cac phong chirc nang tren
google drive dAydu, khoa hoc, co kiSm soat thuong xuyen,



- TiSn hanh danh gia trong thang, danh gia k5' nang irng dung CNTT tirng
giao vien qua cac buoi du gio tham lop.

- Nha twang thuong xuyen t6 chirc t6t cac buoi sinh hoat chuyen dS, trao
d6i kinh nghiem vS cong tac irng dung CNTT: t6 chirc hoat dong sir dung hieu
qua B'TT, MC .

- T6 chirc No-el cho tre va t~p huftn co str dung may chieu, Am thanh tren
HQi tnrong.

- Thuong xuyen quay chup va bao cao hinh anh, c~p nhat tin bai len trang
thong tin dien tu kip thai dung tiSn dQ.

- ThiSt bi am thanh tren HQi tnrong duoc sir dung thuong xuyen d@t~p van
nghe chu~n bi cho cac ngay HQi, ngay ky niem trong cac thang,

2.TAn tai, han ch~ trong quy IV/2017.
- Cong thong tin v~n con mot s6 16i nhu: L6i font chfr khi soan thao noi

dung tin bai, Trong thu vien hinh anh, mQt chuyen muc anh IOn chi hi@nthi
diroc it thu vien anh.

- Kho h9C lieu chua phong phu, lop 2 chua phan quyen d@dang bai len
duoc.

- Bai giang Eleaming dung hrong IOn khong dira len cong TTDT duoc,
- Chftt hrong tin bai va thai gian dang tai tin bai con co lop chua thtrc hien

nghiem tuc: LOp MGL A4, MGN B6, MGB C5, nha tre D2. T6 chuyen mon doi
hie tin bai chua dang len cong dung tiSn dQ( D/c Trang HPCM phu trach)

II. PHUONG HUONG NHI¥M vu QUY 1/2018
1. Hirong kh~c phuc tAn tai quy IV/2017
- T~p trung khac phuc cac t6n tai trong viec thuc hien mo hinh tnrong h9C

dien nr trong quy IV 12017.
- Ban chi dao CNTT nha tnrong ki@m soat viec khac phuc cac t6n tai

trong quy IV 12017.

- Kinh dS nghi phong GD&DT va cong ty Quang Ich sua 16i, nang cftp
c6ng thong tin dien nr d@nha tnrong co th@trao d6i, khai thac dS dang, thuong
xuyen hon.

2. Phuong huong nhiem vl}. quy 112018
2.1. v~mdi truong chinh sdch. va nguJn nhiin i,!,C va triJn khai tmg

dung mo hinh:

- TiSp tuc duy tri cac lop t~p huan CNTT cho CBGVNV, t~p trung k5' nang
su dung va thiSt kS bai giang tuong tac cho giao vien moi, giao vien thuoc nhom
co ban.

- Giao vien chu dong trien khai dang tai bai giang dien tu len lop 2. LUll Y
sua ro bai dang tung thang, h9C ki, ph~n mem su dung.

- Kiem tra, ra soat danh gia mo hinh tnrong h9C dien nr theo tieu chi.
Chuan bi h6 sa, diSu kien c~n thiSt d@don doan UBND quan kiem tra vao thang
4/2018.



2.2. Hoqt d{Jng cua BCD mo hinh truang hoc di?n tir:
- Giao d6ng chi B~LOThi Quynh Trang - Pho ban chi dao diSu hanh C6ng

thong tin di~n tir bao cao vS mo hinh tnrong hoc di~n tir dinh ky vao ngay 20
hang thang, Bien t~p va duyet tin bai theo k8 hoach dam bao dung tien dQ thai
gian va ch~t IUQ'Ilgcua tin bai,

+ KiSm soat viec sir dung cac phan mem irng dung cua cac bQphan trong
nha tnrong.

- Giao d6ng chi KiSu Thi L~ - Van thu tham rmru Quyet dinh, thong bao
phan cong nhiem vu Ban bien t~p Webiste, ban chi dao mo hinh khi co cac
nhiem vu dQt xuat,

- Chuan bi t6t moi diSu kien cho thi bai giang Eleaming va thi ky nang vS
CNTT cua GVNV c~p tnrong, c~p Quan, c~p Thanh Ph6 theo k8 hoach,

2.3. V~ tin bai tren trang Web va loa truy~n thanh cua nha truang:
- Giao 02 d6ng chi hieu pho ph6i hQ'Pvoi ban bien t~p trong cong tac dinh

huang, duyet tin bai, Bon d6c cac t6 chuyen mon, cac bQ phan cung c~p thong
tin tinh gioi thieu vS nganh, bQphan khi co sir thay d6i.

- Giao d6ng chi Dao Thi Quynh Trang - Ph6 ban chi dao diSu hanh Cong
thong tin dien tir duy tri viec dinh huang nQi dung tin bai trong quy 112018 dinh
huang d§.y du cac tin hoat dong theo k8 hoach viet tin bai cua cac thang 1,2,3
dang tai tren cong thong tin dien tir cua nha tnrong.

- Giao dong chi Truong Thi Hoa - HP chi dao cac GVNV tich cue c~p
nhat cac thong bao tren chuyen muc thong bao cua c6ng thong tin dien nr nha
tnrong va tuyen truyen voi cha me tre vS cong tac phong chong dich b~n s6t "
xuat huyet.

2.4. V~ h? thang camera an ninh
- BS nghi d/c Dang Quang Hieu duy tri viec v~n hanh, khai thac, duy tu h~

thong camera cua nha tnrong dam bao heat dong t6t.
2.5. CO'Sd hf!,tang CNTT
- Giao dong chi Dang Quang Hieu - Can bQ CNTT duy tri van hanh h~

thong may chu, Wifi nha tnrong, kiern soat h~ thong mang cua nha tnrong. Dinh
ky hang thang bao cao Ban chi dao viec truy cap cac phan mem irng dung tren
cac thiet bi CNTT cua nha tnrong.

+ Tham rmru cho BGH nha tnrong vS viec sir dung, luan chuyen, l~p d~t
trang thiet bi CNTT tai cac bQphan, Barn bao dap irng yeu c§.u sir dung cua cac
CBGVNV thuan IQ'iva hieu qua nhat,

2.6. Cdc phan m~m tmg dung dang triin khai
- Can CBGVNV duy tri vi~c sir dung cac phan mem, irng dung dang trien

khai trong nha tnrong dung theo quy dinh,
- Viec thuc hien cac quy trinh noi bQ:Can bQCBGVNV thirc hien nghiem

tuc cac quy trinh nQi bQ. Cac t6 tnrong, t6 pho tharn rmru quy trinh thirc hien
nghiem viec kiem scat thuc hien,



- D6i voi phan mSm phuc vu cho giang day: DS nghi 02 d/c hieu pho tiep
tuc chi dao GV thuong xuyen irng dung vao cong tac giang day, su dung tren
bang nrong tac co hieu qua. Bao cao ban chi dao mo hinh tnrong hoc dien tai h9i
nghi giao ban quy I12018

3. Giao cho Ban chi dan mf hinh trmmg hoc nha truong.
- Thuong xuyen ki~m tra, kiSm soat viec sir dung cac phan mem trong nha

tnrong, viec c~p nhat lap 2 cua can b9 giao vien nha tnrong.
Tren day la thong bao kSt Iuan tai h9i nghi giao ban Ban chi dao md hinh

tnrong hoc dien nr quy IV/2017, trien khai nhiem vu quy 1/2018. DS nghi cac
CBGVNV nha tnrong nghiem tuc thirc hien thong bao kSt luan ./.
Nui nhiin: TMIBAN CHI DAO MO HINH THDT
- P~ong "GD&DT; baa C~? ,~::1'.B. ; G BAN
- Cac CBGVNV; thirc hien l.~~/. ,,<'\'<'1. ~
- Liru: VT, CNTT(02). r.~::,' l~.UON\.:'. ~y"",,~
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