UBND QUAN LONG BIEN CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG MN PHUC PONG Doc 1ap — Tw do — Hanh phiic

Long Bién, ngay 03 thdang 1 nam 2019

BIEN BAN

HOP BAN CHI PAO PANH GIA THU'C HIEN MO HINH TRUONG
HQC PIEN TU (Quy 1/2019)

Thoi gian: 13h 15 ngay 03 thang 1 ndm 2019
Pia diém: Phong HPGD — Truong MN Phic Pong
Thanh phén: Ban chi dao mé6 hinh trudng hoc dién tir
Chu toa: B/c P Thi Thanh Tam — Trudng ban chi dao
Thu ky: B/c Pham Thi Bich — Thu ky ban chi dao.
NOI DUNG

I. Ban chi dao kiém tra danh gia cong tac thye hién m6 hinh THPT
(Quy 1V/2018).
1. Uu diém
- Trong quy IV/2018 ¢o6 nhié:u su kién r}é)i bat cua Nganh nhu su kién
20/11. HOi thi GVG-NVND Gioi cap Truong két hop danh gia sat hach k§ ning
ung dung CNTT cua 100% gido vién.
4+ Vé co ban GV ¢6 k§ ning tng dung CNTT dong déu trong cic tlet day,
céc tiét du thi gido vién gioi st dung CNTT hop ly va phong phua; mot so cd gido

linh hoat va sdng tao khi tng dung CNTT hop ly trong céc phan cua tiét day nhu
co Hoang Thanh Hang, c¢6 Pham Thi Bich, ¢6 B3 Hong Anh, ¢6 Truong Thi Ha

+ K ning sir dung cédc chtic ning trén BTT thong minh ctia GV kha dong
déu va thanh thao..

- Gido vién nghiém tuc trong vi¢e thue hi¢n dang bai giang dién tir, dang ky
bang tuong tac va cac dau s theo doi hang thang.

- Cac lép t1qh cuc ding tin bai tiét day va tin bai td chirc cho tré di thim
quan dot 1 theo ké hoach NVNH 2018 - 2019.

- Cac tin bai sy ki¢n déng tai ding tién do, thoi gian quy dinh, chét luong
tin bai twong ddi tbt.

- BGH nghiém tac thye hi¢n viée dang lich cong tac tuan online va danh
gia két qua cong tac tuan

- Duy tri tip hudn bdi dudng CNTT cho GV.




- Két qua khai thac, cAp nhat céng thong tin dién tir:
+ Ban bién tap viét tin bai dang thdi gian quy dinh.
+ 86 luot truy cdp tinh dén thoi diém hét thang 12/2018: 514785 luot doc.
+ Téng sd tin bai da ding: 5654 tin
+ S6 tin bai chuyén sau: 128
+ 86 vin ban cap nhat: 514
+ S6 bai giang dién tu: 129
+ S tai nguyén cip nhat: 287
- Két qua dang tai bai giang dién tt theo quy dinh cia gido vién 1én 16p 2:
+ 86 bai giang dién tir da dang 1én 16p 2: 129
- Mot s6 trang thiét bi xay ra su cd, héng hoc da duoc khéc phuc kip tho va
da cap nhat day du, chi tiét trong s6 theo doi bao 101, bdo hdng online do dong
chi Hiu quan ly.
2. Ton tai
- Tuy nhidu cb gido da sir dung thiét bi dién tr va Umg dung nhting phdn
mém hd tro day hoc trong céc tiét thi linh hoat va hop ly, song van c6 mot sb
gido vién sur dung bang tuong tdc thong minh chua linh hoat, d6i khi con lung
tung trong xtr ly mot s6 tinh hudng phat sinh nhu ¢6 giao Nguyén Thi Phuong,
cd Bo Thuy Linh, ¢6 Nguyen Thi Thanh Huyén.....
+ Mot s6 ¢d gido chua tinh khi lya chon hinh anh hogc cac clip tham khao
trén mang co chét luong khong tdt, do  phén giai khong cao nén khi phong to luc

trinh chiéu hinh anh bi v&, md nhoe. Am thanh cit ghép chua hop ly hodc bi ¢6
tap am..

4+ May chiéu da vat thé chua dugc phat huy nhiéu trong céac tiét day trong
khi ¢6 nhiéu noi dung day néu sir dung may chiéu s& hiéu qua hon. BGK ciing
da gop v truc tiép voi GV va yéu cau GV 4p dung trong nhitng tiét day sau néu
st dung hinh thtrc tuong ty.

- Mot 86 bai gic’mg dién tir thu ndp cta GV chat lugng chua cao, nhidu gido
vién nOp voi suy nghi qua loa, khong co chidu sau va chua dat tinh hiéu qua, bai
thiét ké so sai.

3. Huéng khic phuc.

- Ban bién tap luu y nodi dung tin bai clia cac 1op gui duyét dé dang, voi
nhitng tin bai chua dat yéu cau toi thiéu can nghiém khéac trd vé va dé nghi nop
lai. BGH cling danh gid thi dua vé chat lugng cong viéc cia 16p c6 tin bai chat
lugng khong tot.

- Cén déy manh dy gio, tham [¢p va don dbe viée gido vién lua chon hinh
thire, phuong tién phu hgp khi t6 chie day tré nhu tich cuc hon nta viée su
dung may chicu da vat thé...
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- Can nghiém khic hon nita d6i v6i nhitng gido vién c6 tu tudng ndp bai
qua loa, khong dau tu suy nghi khi xay dung tro choi, bai day c6 tng dung
CNTT hang thang.

I1. Ban chi dao trién khai phuong hudéng quy 1/2019.

- B/c Trang HPCM xay dung ké hoach thu ndp bai giang dién tir du thi cap
truong trong quy I vao KH thang va yéu cau GV nghiém tuc thuc hién theo dung
tién do.

- T6 chuyén mon tép trung tu duy séu va giup d& nhitng ¢d gido tham gia
du thi GV gidi cap Quan, c6 tng dung CNTT phat huy thé manh mé hinh
truong hoc dién tu.

- b/c Thu HPND tap trung cén doi, xdy dung thuc don, img dung phan

mém gokids, hoan thanh hd so sd sach va s liéu chudn bi cho dot thi NVND
gi6i cap Quan.

- Cong tac thu nop SKKN cap truong khuyén khich CBGVNYV viét chia sé
kinh nghiém tng dung CNTT trong quan ly va giang day.

- Tiép tuc to chire boi dudng kicn thuce tin hoc nang cao cho doi ngti GV
theo ké hoach da xay dung

- B/c Hi¢u luu y cong tac bao tri - bao dudng kip thoi cac trang thiNét bi
CNTT, déc biét kiém tra cho cac 16p dy thi GVG, dam bao khong xay ra 10i k§y
thuat khi GV dang t6 chic HD du thi.

- P& nghi cac t6 phan cong GVNV viét tin bai, su kién lién quan dén td

- T chuyén moén duy tri hop trién khai céc nhiém vu cu thé lién quan toi
nd1 dung thyc hi¢én mo hinh Truong hoc dién t hang thang, két hop trong nhiing
buoi hop hoi dong truong moi dip dau thang.

- Pé nghi céc td, cic bd phan nghiém tuc trién khai thyuc hién, béo céo kip
thoi khi c6 van dé phat sinh d€ cung tim hudng giai quyet tri¢t de.

Thu ky thong qua bién ban. 100% céc d/c c6 mit nhét tri véi ndi dung bién
ban, khong ai co y kién nao khac.

Cubc hop két thic vao hdi 14h 20 cling ngay./.

Long Bién, ngay 03 thang 1 nidm 2019
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