UBND QUAN LONG BIEN CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG MAM NON HOA SUA Déc lip - Tu do - Hanh ])|ll'lvl‘
86: 240 /BC-MNHS Long Bién, ngay $0 thdng Uﬁmm 2023
BAO CAO

Tuw danh gia mé hinh trwdong hoc di¢n tur
Nim hoc 2022-2023

Thuee hién c]llyé,l‘ dinh s6 617/0D-UBND ngay 19/02/2021 cua UBND quan
Long Bién vé diéu chinh bé tiéu chi danh gia truong hoc dat mé hinh Truong
hoc dién tr danh cho truong MN, TH, THCS tren dia ban qudn Long Bien,

Can cit ké hoach s6 306/KH-MNHS ngay 20/09/2022 ciia trudng mdnt non
Hoa Sita vé thue hién mé hinh triwong hoc dién tir ndm hoc 2022-2023;

Can cir két qua dat dwgc va tinh hinh thuc e truong Mdam non Hoa Siia
béo cdo két qua viée thiee hién mé hinh THDT nam hoc 2022 — 2023 nlnr sau:

Truong mam non Hoa sira xin bao cdo két qua viée thye hién mo hinh
THPT tai céc truong MN, TH, THCS trén dia ban quin Long Bién nhur sau:

A. CONG TAC CHi PAO PIEU HANH

- Nha truong thuce hién t6t céng tac chi dao. Xéy dung du hé théng vin ban
chi dao, c6 quyét dinh thanh 1ap, kién toan, phan cong nhi¢m vu Ban chi dgo tmg
dung CNTT nha truong.

- Ban hanh ddy du cic ké& hoach, ndi quy st dung cdc phong hoc, phong
chirc ndng, quy trinh vén hanh, khai thac cic thiét bi cong nghé thong tin, lich
khai thdc cac phong chirc ning.

B. KET QUA : PANH GIA RO TUNG TIEU CHi, CO SO LIEU
MINH HQA, CAC VAN BAN TRIEN KHAI THYC HIEN CO SO VAN
BAN

- Ban giam hi¢u va toan thé CBGVNV nha truong da ¢d ging thue hién (o1
viéc img dung cong nghé thong tia trong quan ly va giang day, lruyén dat thong
tin dén phu huynh hoc sinh, xa hgi.

- M6 hinh truong hoc dién tir gitip cong tac quan ly, giang day, truyen dat
thong tin cta nha trudng duge dé dang, thuin loi hon. CBGVNV cung dé dang
hon trong viéc ¢dp nhit cdc vin ban chi dao, tham khao, trao doi tai licu, cac bai

gidng, gido dn dién tur trén kho tai nguyén cia cong thong tin dién wr nha trudng.

- Céc thong bdo ctia nha truong dén phu huynh hoc sinh dé duoc dang tai
kip thoi, day du lén cong thong tin dién wr. Gitp phy huynh nhanh ¢hong nam
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bt duge thong tin dong thai co su trao doi thong tin hai chiéu gitra phu huynh
hoc sinh va nha truong.

- Viée tmg dung cac phan mém quan Iy, hoc tap gitp nha lluong dé dang
quan Iy, kiém soat cac thong tin tai chinh, nhan sy...han ché str dung s6 sach, hop
hanh.

[. Tieu chudn 1: V& moi truong chinh sach

- Nha truong da ban hanh day du caz van ban, quy trinh, ndi quy str dung
cac h¢ thong cong nghé thong tin, md hinh THDT; Phan cong cong viéc, trach
nhiém ve quan ly, khai thac, st dung hé thong rd rang; ¢6 kiém soat, danh gia
vice st dung, thong qua bdo cdo thdng cia cac bo phan phu trach va pho hiéu
(ruong.

I.1 Cong tic chi dao diéu hanh: Phong Noi vy - 12 diém

- Xay dung Ké hoach so 306/KH-MNHS ngay 20/09/2022 vé viéc tricn
khai thue hién mé hinh ¢ Truong hoc diér. t&” nam hoc 2022-2023 dam bao chat
lwong, kem theo tién do thuc hién.

- Quyét dinh sé 305/QD-MNHS ngay 20/09/2022 phan cong nhi¢m vu ban
chi dao t6i timg thanh vién dam bao hoat dong hi¢u qua.

- Dinh ky kiém tra, danh gia két qua thuc hién trién khai theo thang, hoc ky,
cudi nam hoc.

- Ban hanh day du cac vin ban va phan cong cu thé trach nhiém timg thanh
vién theo cac van ban sau:

- Quyét dinh sé 307/QD-MNHS ngay 20/09/2022 Quyét dinh kién toan to
cong tac nhan ban giao CSVC - Trang thiét b mo hinh truong hoc dién tur
(ruong mam non Hoa Stra nam hoc 2022-2023 + Ké hoach phan cong nhiém vu
10 cong tac Ucp nhan ban giao CSVS —Trang thiét bi md hinh trwong hoc dién tur
F Quy trinh (iép nhén thiét bj va lap dat trudng hoc dién tr + Quy trinh vén hanh
va khai thac cdc thiét b CNTT

+ Quyét dinh s 312/0D-MNHS ngay Quyét dinh v/v ban hanh ndi quy cac
phong hoc mo hinh truong hoc 20/09/2022 dién tir truong mam non Hoa Sira
nam hoc 2022-2023 .

+ Quy ché s6 308/QC-MNHS ngay 20/09/2022 Quy ché quan ly, st dung
va xur ly thong tin tir h¢ théng camera giam sat.

+ Quy ché sb 309/QC-MNHS ngay 20/09/2022 vé quy ché hoat dong cong
TTDT nam hoc 2022-2023 .

- Kiém soat hoat dong sur dung trang thiét bj online trén Google Drive.

1.2, Ngu(”;n nhan luc (PGD, BPCNTT) - 15 diém

- Ky nang sir dung thiét bi CNTT ciia CBGVNV
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+ 100% CBGVNV st dung thanh thgo cong TTDT de khai thac thong tin,
kho thu vién dién tir; 100% st dung h¢ thong thu di¢n wr trong di¢u hanh, trao
doi thong tin, k& hogch van ban hang ngay: € BGVNV su dung thanh thao cac
trang thiét bi phu hop véi nhi¢m vy cong vice, thanh thao cac phan mem g
dung trong cong viéc hang ngdy nhu cac phiin mém soan giang, thiét k¢ bai
giang di¢n tll’( ddi vai gido vién), phan mém ké toan, quan ly tai san ( doi voi ke
toan), phzm mém quan ly nhan su, tuyen sinh ( nhan vién van phong)...

+ Can bo phu trach CNTT tham muu thye hi¢n tng dung google drive phu
vu mo hinh THDT cting nhu phuc vu cong tdc chuyén mon. Quan ly, ki¢m sodt
hoat dong cua hé théng.

+ Nhén vién bao vé van hanh t6t hé thong camera qua tivi dé theo doi phuc
vu béo dam an toan an ninh truong hoc hang ngay. Trich xudt duge dir liéu tr hé
théng khi cin thiédt .

+ GV da duoc huong dan, tip huén va sur dung thanh thao cong TTDT, thu
dién t, 16p 2 va cac trang thiét bi dap ung yéu cau.

+ D3 thudong xuyén quan ly, kiém sodt, theo dai tinh trang hoat dong cua he
thong CNTT.

1.3 Cic diéu kién dim bio khdc:

- CBGVNV nha truong ¢6 tai khoan dang nhdp vao lop 2 cong TTDT nha
truong.

- Nha truong xdy dung tiéu chi dénh gid thi dua, khen thuong odn voi két
qua trién khai tmg dung CNTT.

- C6 phiéu danh gid thi dua , khen thuong v6i cin b phu trach CNTT khi
cdc hoat dong lién quan dén Iinh vire CNTT.,

chi dao cac cudce thi,
- B6 tri ngan sach dam bdo cho vi¢ce xay dung va van hanh mo hinh theo

quy dinh.

- C6 ddy dii h¢ thong hd so béo tri, bao dudng trang thiét bi; ho so dé xuit
stra chtra, thay thé ( bién ban kiém tra trang thiét bi, hop dong bao tri bao dudng,
nghiém thu...)
Nha trwong tw dinl gid tiéu chuin 1: Pat 35 diém.

2. Tiéu chudn thir 2: VE trién khai img dung md hinh (40 diéim)

2.1 Ung dung cong nghé thong tin trong cong tic quan [y, didu hanh:

- Nha trudng tiép nhin va khai théc, duy tri c6 hi¢u qua cac phian mém (g
dung do Thanh phé va Quén (rién khai nhu: phan mém co so dir liéu, phin mém
Gokids, danh gia CBCCGV, Temis, phan mém ké toan Misa, phan mém quan ly
tai san, phan mém BHXH Efy, Ivan, phin mém cée khoan thu hoe phi khong su

dung tién mét, phan mém hoa don dién tur... ..
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- Quan Iy, kiém soat va khai thac (6t, hi¢u qua cic thong tin dit ligu tir cac
phan mem tmg dung dimg chung va dir liéu tir hé thong quan 1y trén Goole Drive
phue vu cong tac chi dao, quan Iy di¢u hanh hang ngay tai truong.

- Nha truong luén quan 1y, kiém soat va khai thac hiéu qua thong tin d@ ligu
tr cac phan mém (g dung ding chung nhu:

- Ung dung Google drive trong quan Iy nhu béo an; Dang ky lich day bang
tuong lac hang thang; Dang tin bai hang tuan; Kho hoc Iéu dié¢n tu.

- Cac trang thong tin chung nha truong gitp cho gido vién, phu huynh nam
dugc cac thong tin , thong bao cua nha truong nhu:

t Trang web cua truong @ hitps://mnhoasua.longbien.edu.vn/

F IFacebook : Truong MN Hoa Sira (Truong MN Hoa Sira | Facebook)

I Zalo : Truong MN lloa Sita

Iricn khai tmg dung CNTT trong phong ch('wn;: dich bénh nhur Su dung
QRCode checek in, check out kiém soat ra vao truong; Ung dung Google bicu
mau tao bicu khai bdo tinh hinh strc khoe cua CBGVNV, phu huynh, hoc sinh dé
tong hop thong tin kip thoi.

20 Ung dung cong nghé thong tin trong giang day va hoc tap:

- Gido vien tich cuce tham gia ap hudn céc chuyén dé boi duong CNTT do
nha trudng. (0 chuyén mén 6 chire.Gido vién nha truong chu dong trong vige
khai thac, st dung cac phfm mém day hoc va soan gido an di¢n tu.

- Mdi thang, mdi gido vién da thiét ké va dua vao day tré trung binh tir 3-4
bai giang dién (o, tro choi hoc tap, bai giang E-learning duge dang tai 1én kho (ai
nguyen cua nha truong.

- Kho hoc li¢u tai cac 16p hoc duge cap nhat thuong xuyén, dz"ly du cac bai
giang thco mén hoe, linh vue. Nam hoc 2022-2023: Kho bai giang dién tu cua
nha trrong co 1215 bai giang duge dang tai. 55 bai giang Elearning, 360 bai
giang (uong tac cung cb cac kién thic cho tré.

- 100% gido vién nha truong co ky nang su dung cac phan mém trinh chiéu,
100% gido vién nha truong ¢o ky nang co ban d¢ thiét ké bai giang E-learning
trong dd 83% gido vién biét str dung thanh thao phan mém Ispring, Story line.

- 100% gido vién st dung thanh thao bang tuong téc thong minh, 22/48 gido
vien dat trinh do nang cao (dat 46%).

- 100% Gido vién c6 ky nang trinh chiéu bai giang Elearning, soan cau hoi
triic nghiém, co (hé sur dung cdc phfm mém hd trg nhu Activinspire, Star boad,
Ispring, Story line, livewworksheet... dé soan cau hoi tric nghi¢m tryc luyén Xxay
dung bai giang hang ngay day tre.

- Gido vién xay dung bai giang dién i, video ding tai Ién cong thong tin

dién wr nha truong, Google Driver, Facebook, zalo nhom 16p.
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2.3 Trang thong tin di¢n tir BPCNTT

“ Hoat dgng trang thong tin dién tw (Lop 1) -5 diem

- Thong tin gioi thi¢u:

+ Trang thong tin di¢n tu déy du cdc thong tin chung gioi thi¢u vé nha
truong ( lich st hinh thanh, cdc gia’ doz‘m'phfu trién, cac thanh tich dat dugce, dinh
hudng pht trién...)

+ Trang thong tin di¢n tur ¢o dﬁy du thong tin vé co cau to chire ( thong tin
BGH, céc t6 chuyén mon, gido vién, nhin vién cua nha truong)

+ Trang thong tin di¢n (r co hién thi Gmail, s6 dién thoai lién h¢ trao doi
thic mic cua don vi véi phu huyna hoc sinh va cdc co quan, to chirc bén ngodi
khac.

- Tin tire, suw kién, hoat dong

+ Tin bai ding tai dam bao theo quy dinh vé s6 luong, chat lugng. Cac
chuyén muc hang thdng trung binh ¢6 tir 4-5 tin bai tro Ién.

+ NOi dung tin bai dam bao chit luong, déu phai dugc duyét vé chit luong,
noi dung trude khi dang tin,

+ Céc tin bai vé tin tue, sy kién, hoat dong dugce ding tai dﬁ_y du, phong phu
va kip thoi theo dinh hudng tin bai hang thang.

- Cdc chuyén muc:

+ Cac chuyén muc cdp nhat diy du, thuong xuyén Khi hoc liéu di¢n wr: cic
noi dung cong khai; H¢ thong var. ban chi dao cic cap; Cac chuyén muc khac
theo quy dinh.

+ Thu muc Album hinh anh dep duoc cip nhit thuong xuyén theo ticn do
cdc hoat dong t6 chire tai nha truong.

( Tinh dén thang 5/2023, nha trudng da ding tai hon 15.700 tin bai cic logi
v6i hon 5.270.702 luot truy cdp. Trung binh mdi thing khodng gdn 200.000 luot

truy cap/thang) i

* Trang thong tin di¢u hanh ndi by (Lép 2) - 5 diém

- 100% gido vién o tai khoan dang nhip cong thong tin ndi bo.

- Trang thong tin ni b co (Iﬁy du ngén thu muc theo quy dinh nhu Thong,
bao ndi bo, Van ban noi by, Tai nguyén ndi bo; Kho tu licu phong phu, cap nhit
ddy du théng tin phuc vu dicu hanh noi bg. Vin hanh va khai thac hicu qua.

- Céc thong tin, van ban phuc vu quan 1y, dicu hanh noi bo cua nha truomg
duoc cap nhat day du va st dung hiéu qua.

( Tinh dén théng 5/2023, nha truong da dang tai hon 2000 tin bai, (ai
nguyén, vin ban ndi bo trén 16p 2 cong TTDT nha trudng)

Nha trieong tie dinh gii tiéu chuin 2: Dat 40 diém.




3. Nhom tiéu chudn (hir 3: Vé co'so ha taing — BP CNTT = 15 diem
3.1, Trang thiét bi CNTT:
- Trang thiét bi bo tri dung, du theo mé hinh.
Durge lfnp dat, khai thac su dung dang muc dich, yéu cau. e
Co day du ho so kicm chimg vi¢e bao tri. dam bao khong lam thay doi cau
hinh van hanh.
2. Ha an{ mang két noi:
- Dam bao viée truy cip on dinh cua 100% may tinh, may in két noi mang
LAN ( tai phong Kidsmart va 2 phong, ngoal ngr Edu play)
- Mang Internet cap quang duong (ruyén 250Mpbs. c6 phuong an du phong
(rong lluom' hop Xay ra suco (luong lul\cn
- 100% may tinh két ndi Internet, h¢ thong wifi dam bao phuc vu hoat dong
(16 wifi [dp dat tai hanh lang, mdi 01 phong hoc co 01 wifi riéng)
i3, Cac diéu kién ddam bao khc:
 An ninh, an toan thong tin:
- 100% may tinh g_lan vién va may tinh phuc vu cong tac quan ly cai phan
meém dict virus ban quyén Kaspersky Internet Sccurily
- 100% may tinh hoc sinh dugc cai dat phan mém diét virus micn phi.
- ‘T'ai khoan quan tri Long lhong tin dién (r cua nha truong do dong chi Pho
a dugc bao mat.

hic¢u trirong phu trac
“ 118 thong Camera hoat dong on dinh va hi¢u qua.
- (6 heé thong man hinh quan ly, theo doi @p trung (tai phong Pho Hicu
(ruong, 1Bao vé, 01 man hinh tai hanh lang tang | phuc vu phy huynh theo doi)
“ Phong diéu hanh:
- Nha truong bo tri phong lap dat cac thiét bi quan ly mang tap trung tai
phong KidSmart voi day du cac diéu kién van hanh.
Nha trwong tw danh gid tiéu chudn 3: Dat 15 diém.
Tong s diém truong dat caa 3 ticu chuén trén: 90/100 diém
f. Nhom diém thudéng
Nha (ruong co tmg dung thue hign chuong trinh phan mém Kidsmart,
.lppx Kids cho (r¢ mau gido tir 3-5 tuoi. Ngoai ra nha truong con cai dat thém
mot so phan mém tro choi gido duc, tri tu¢ nhu But chi thong minh, Sic mau
loan hoc, Lam quen vai chir cai...Duy ri cho tr¢ hoat dong it nhat 1 lan/tuan tai
phong.
- Nam hoc 2022-2023, gido vién L'rng dung hi¢u qua cong nghé thong tin va
dat giai cao trong ky thi gido vi¢n gioi cap Quan:
- (o gido: Cam Thi Hai Yén dat giai Ba héi thi Gido vién day gioi cap Quan
vai dé (ai * Ké chuyén sang tao: Cd vang lac me.
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- C6 gido: Dao Thi Thu Huong dat giai Ba hoi thi Giao vién day glor cap

Quin véi dé tai “ Nhin biét phnn biét to nho”
- Co gido Nguyén Thi lluycn dat giai I\huyc

trén nén tang Tik tok dong hanh cung ca nude chong dich.
[hi Thuy [Huyen (mg dung thuyCt trinh béng [)Imn mem

0 khich cude thi Sang tac video

- Co giao Khue
Powerpoint dat gial Nhét nha gido L.ong Bi¢n tam huyct xang lao cap Quin.
- Nim hoc 2022-2023: Nha truong ¢6 02 SKKN v¢é tmg dung CNTT cap

truong.

+ SKKN * Mot sd kinh nghiém thiét ké bai giang dién tr trong truong mam
non” - Co gidao NLU)’L‘H [ ¢ Hao, gido vién 1op MGB C3.

+ SKKN * Mot s kinh nghiém xay dyng bai giang E-Learning bing ph n
mém Story line vao giang day cho tr¢ mam non” — Co gido Nguyén |hi ”LI)LH
gido vién 16p MGL AS.

- Hang thang, cdc c6 gido (6 chire hoat dong két ndi voi tré trong mot sO

trong cac hoat dong on luyén chir cdi, chir s véi cae tro choi

ngay hoi, ngay 1¢,
phong hop

duoc thiét ké trén bai giang Flearning thong, qua phong hop zoom,
google meet.

- Tét ca céc 16p trong nha truong c6 nhom zalo riéng dé thong bio tGi phu
huynh hoc sinh céc thong tin, thong bdo, ké hoach cua nha truong. Nha truong
duy tri (ot trang facebook nhdm cung cap, trao doi true tiép voi phy huynh cac

théng tin phu huynh cin tim hiéu.
Nha truong tw danl gid nliém diém thwong: Dl 08 diénn.

Tong cong s6 diém truwong dat 1a : 98 di¢m
5. Nhirng diém mai khi thwe hién md hinh tai ndim hoe 2022-2023

- Tiép tue ning cao tmg dung Google Drive vao cong tac quan ly di¢u hanh
nhu (g dung vao cong tac diém danh hang neay. ¢dp nhat 5O lugng tre dang ky
hoc nang khiéu, hoc thtr 7, tra mudn, bdo thiét b NONG i vrss

6. Cong tic boi dudng, thp hufin ing dung cong ngh¢ thong (rong Quan
Iy va gidng day trong nim hoc 2022-2023

- Tap hudn chuyén dé: Thidt ké bai giang Elearning g dung phfm mem
Storyline, Ispring suite

- Tap hudn chuyén dé: Thiét ké bai giang tmg dung bang wong tic thong
minh bing phdn mém Activ inspire, Starbroard

7. Danh gia chung:

- Nha truong thue hién ding tién do ké hoach mé hinh, dam bao moi truong
chinh sach, nguén nhan e, wién khai tng dung vi co so vat chat phuc v mo

hinh truong hoc dién tr. Ung dung tot CNTT trong quan 1y, dicu hanh. giang day
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va hoe tap, han che vige su dung so sach, giay to trong cac cong vIgC d

llll(\n“

hoat
- Nhicu sang kicn, bién phap sang tao duge dua ra trong cac buoi sinh hog

uc cho
chuyen mon dé xuat nhimng y kicn dong gop bo sung (hém cac chuyén m

nha truong thém phong phu nhu: Kho bai giang dign tu duge quan tam dac bict.
50 bai piang ting hang thang |

- Website nhan duge su quan tim cua phu huynh, hoc sinh.

8. D& xuit:

8.1. Doi véi UBND Qmm.

- Dau tu méi, mua sim, thay thé cac trang thidt bi da xudng cép, hong hoc.

Nha truong dé xudt bo sung 01 bang tuong tde mai.
8.2. Cdc phong, ban don v : Co chinh sach ho trg cac thiét bi, )han mem

khi gap surco dé viée van hanh mé hinh duge thong sudt.

Noitnilian:

- Phone GD&D T DE bao cao
- Hicu truong.

- Lt VP




