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KE HOACH

Cong tac thang 8/2023

STT

Noi dung cong viéc

Thoi gian
thuc hién

Ca nhan/bg
phan thuc hién

Ca nhan/bd
phén phoi hop

Lanh dao
phu trach

Danh gia

CONG TAC TUYEN TRUYEN

Chu trong tuyén truyén vé vé sinh an toan thyc pham,
phong chong dich bénh theo mua, phong chong tai nan
thuong tich trong va ngoai nha truong; dac biét tuyén

truyén va quan 1y hoc sinh phong tranh dudi nudc trong
he.

Trong thang

Hi¢u trudng

GVCN, YT

Hi¢u trudng

Tiép tuc tuyén truyén thyc hién Chi thi 993/CT-
BGDDT/2019 ting cudng giai phap phong chong bao
lyc hoc duong, xdy dung truong hoc than thién, hoc
sinh tich cyc, k¥ nang tg bao vé ban than trong hoc
sinh, diy manh tuyén truyén gido duc gidi tinh, hudéng
dan k¥ niing, bién phap gitp tré em, hoc sinh nang cao
nang lyc nhan biét, phong tranh bi xam hai thong qua
cac hoat dong he tai dia phuong.

Trong thang

Hiéu truéng

GVCN, TPT, YT

Hiéu truéng

Tuyén truyén, pho bién gido duc thue hién cong tac dan
s6 cho can bo, gido vién, nhan vién; tuyén tuyén Luat
Gio duc, Luat phong chdng mua ban nguoi, Luat An
toan giao thong.

Trong thang

Hi¢u trudng

GVCN, TPT

Hi¢u trudng

Tiép tuc tuyén truyén va thuc hién chu dé ctia Thanh
pho “Ky cuong, trach nhi¢m, hanh dong, sang tao, phat
trién”, chu dé cuia quan Long Bién: “Nam chinh trang

Trong thang

Hi¢u trudng

BGH, GVCN,
BCHCD

Hi¢u trudng




STT

Noi dung cong viéc

Thoi gian
thuc hién

Ca nhan/b§
phén thuc hién

Ca nhéin/bd
phén phoi hgp

Lanh dao
phu trach

Panh gia

d6 thi, cham lo doi song ngudi dan”, ki niém 20 nam
thanh 1ap Quan”. Thuc hi¢n phong trao “Xay dung nha
truong xanh-sach-dep-van minh-hanh phac”.

Tuyén truyén, t6 chirc cac hoat dong nhan dip ky niém
78 nam ngay Cach mang thang Tam (19/8/1945-
19/8/2023); Ngay hoi “Toan dan bao vé an ninh Tb
qudc” 19/8/2023 va 78 nim ngay Qudc khanh nudc
Cong hoa XHCN Viét Nam (2/9/1945-2/9/2023).

Trong thang

Hiéu truéng

BGH

Hiéu truéng

Phédi hop voi dia phuong tuyén truyén cac hoat dong
cua nha truong chuan bi cho nam hoc mai.

Trong thang

Hi¢u trudng

CBGVNV

Hi¢u trudng

Phdi hop véi dia phuong téng két hé nam 2023 va nhan
ban giao hoc sinh.

Trong thang

Hi¢u truéng

TPT

Hi¢u truéng

CONG TAC CHUYEN MON

Coéng tac chuyén mén:

11

- Chuén bi d0i ngli, phan cong chuyén mon hop 1y, han
ché ti da viéc phan cong day chéo mén, ning cao tinh
than trach nhiém cta nguoi ding dau trong cong tac
quan li, diéu hanh. Tiéu chi phan cong chuyén mén can
cong khai, minh bach c6 su tham muu ctua to chuyén
mon.

Trong thang

Phé Hiéu truong

BGH

Phé Higu
trudng

1.2

- Hoan thanh bién ché 16p hoc.

Trong thang

Pho Hiéu trudng

BGH

Hi¢u truong

1.3

- Tham gia céc 16p boi dudng nghiép vu, chuyén mon
trong he. T6 chuc tap huan cho CB, GV, NV tham gia
cong tac ban tri trong truong hoc cac kién thic vé
ATTP.

Theo lich

Pho Hiéu truéng

CBGVNV

Hi¢u truong

1.4

- Chuan bi céc di€u kién co s¢ vat chat phuc vu cho
nam hoc méi

Trong thang

Pho Hiéu truéng

Ban CSVC

Hi¢u truong




STT Noi dung cong vige Thoi gian Ca nhan/b§ Ca nhéin/bd Lanh dao Dénh gia
) ‘ j ) thuc hién phén thwe hién | phéin phoi hop phu trach
15 C‘Eg t;%nbﬁgf‘;fnnigfh?f; j;ghéﬂzgl gia thi chon Theo lich | Pho Hiu truong GVBM Hiéu truong
- Phéi hop tong két hoat dong he; biéu duong cac ca
1.6 | nhan tham gia t6t phong trao hoat dong hé tai dia Trong thang | Phé Hiéu truéng GVCN, TPT Hiéu truéng
phuong.
- Chuan bi céc diéu kién CSVC va gido vién, phoi hop
voi trung tam GDNN-GDTX quan Long Bién day nghé ) o , o ,
L7 Tin hoc %ho hoc sinh khéi 8 th(elro chu’O’ng trinh hoz nghé Theo lich Phé Hicu truong BGH Hicu truong
70 tiét.
2 | CONG TAC QUAN LY
- Hoan thanh s6 Ping bd theo khoa hoc 2023-2027 va PO
2.1 | s6 Pho cap nam 2023. Phédi hop vé6i dia phuong chuin Trong thang Hiéu trudng BGH, :FO pho Hiéu trudéng
bi diéu tra PCGD nam 2023. “ap
o0 |- Hoan thién ty kiém tra tuyén siph, hoan thién danh ha o . i .
"~ | sach hoc sinh 16p 6 trong pham mém CSDL. Trong thang Hicu truong VP Hiu truong
- Ra soat huy dong hoc sinh vao 16p 6 va cac hoc sinh
0 cac khoi khac bo hoc ra 16p; tuyén truyén tdi cha me , o . i .
2.3 hoc sinh vé phan ludng hu(g;g n};;hiép I};S sau khi t6t Trong thang Hicu trudng GVEM Hicu trudng
nghiép THCS.
- Quan tam hoc sinh ngh¢o, hoc sinh ¢6 hoan canh kho
2.4 | khan, hoc sinh dién chinh sach cac diéu kién chuan bi Trong thang Hiéu truéng GVCN Hiéu trudng
cho nam hoc méi.
- Phoi hop véi gia dinh trong viéc quan 1y, gido duc hoc
2.5 | sinh tai nha; ngan chan kip thoi khong dé tinh trang hoc | Trong thang Hiéu trudng CBGVNV Hiéu trudng
sinh vi pham chuan myuc dao duc.
- Phoi hop véi cac doan thé cua dia phuong, chi doan
26 phuong tao cac san choi he bo ich cho hoc sinh thong Trong théng Hiéu trudng CBGYNV Hiéu trudng

qua cac hinh thirc trién khai da dang, phong phu phu
hop vi thyc teé.




STT

Noi dung cong viéc

Thoi gian
thuc hién

Ca nhan/b§
phén thuc hién

Ca nhéin/bd
phén phoi hgp

Lanh dao
phu trach

Panh gia

2.7

- Tiép tuc On tap, boi dudng cho hoc sinh tham gia CLB
mon hoc em yéu thich ddm bao hiéu qua.

Theo lich

Hiéu truéng

GVBM

Hiéu truéng

2.8

- Thyc hién phan cong chuyén mén, sip xép thoi khoa
biéu, xay dung ké hoach day hoc (céac nha truong ndp
ban phan cong chuyén mon, ké hoach day hoc va TKB
vé phong GD cham nhat 17h00 ngay 24/8/2023 - d/c
Lé Manh Hung nhén)

Trudce 20/8

Pho Hiéu trudng

BGH, T6 CM

Hiéu truéng

2.9

- T6 chirc cho can bg, giao vién, nhan vién tham gia
hoc nhiém vu nam hoc; xay dung ké hoach thuc hién
nhiém vu nam hoc theo hudng dan ciia phong Giao duc

Trong thang

Hi¢u trudng

CBGVNV

Hi¢u trudng

2.10

- Tham gia tap huén,chuyén mon, nghiép vy; boi dudng
chuyén mon theo ké hoach.

Trong thang

Hi¢u trudng

CBGVNV

Hi¢u trudng

2.11

- Tong vé sinh trudng 16p, dau tu chinh trang khung
canh su pham nha truong, lvu y dam bdo tinh mi quan
khi sir dung hé théng bang biéu; chuan bi tét cac diéu
kién vé co s vat chat phuc vu cho khai giang va hoc
nam hoc maéi 2023-2024.

Theo lich

Hi¢u trudng

CBGVNV

Hi¢u trudng

2.12

- Ra soat cac phong hoc bd mon, phong thu vién, bo
sung co sO vat chat va thiét bi day hoc, cac diéu kién dé
HS hoc 2 buéi/ngéy va céc diéu kién hoc ban tra; thuc
hién hop déng cung cép dich vu phuc vu ban tra véi
nhirng don vi cung cip duoc cap phép theo quy dinh.
Luu ¥ ho so ki két phai dam bao tinh dong bo giita hd
so nang lyc ctia don vi cung cip va don vi ki hop dong
v&i nha trudng.

Theo lich

Hiéu truéng

Ban CSVC

Hi¢u trudng

2.13

- Tong hop bao cdo cong tac tuyén sinh, bién ché 16p
nam hoc 2023-2024.

Trong thang

Hi¢u truéng

Theo phén céng

Hi¢u truong




Thoi gian Ca nhan/bo Ca nhan/bo Lanh dao

STT Noi dung cong viéc thuc hién phén thwe hién | phan phdi hop phu trach

Panh gia

- Thuc hién Ba cong khai tai truong theo Thong tu
2.14 | 36/2017/TT-BGDDT ngay 28/12/2017 cua B¢ | Trong thang Hiéu trudng Ban TTND Hiéu truong
GD&DT (Pang tai day du trén cong thong tin dién tir).

- Thure hién céac béo co thong ké dinh ky, dot xuat theo

2.15 véu ciu. Trong thang Hiéu truong Theo phan cong | Hiéu truong
: nha HIEU TRUONG
Noi nhan: ®
-CB, GV, NV;
- Luvu: VT, CM.
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