'DANG BO QUAN LONG BIEN DANG CONG SAN VIET NAM
DANG UY PHUONG NGOC THUY

Sé //422 -KH/BU Ngoc Thuy, ngc}y.{ o thdngﬂzndm 2023

KE HOACH
thwe hién Chuong trinh 03-CTr/QU vé “Piu tw, hoan thi¢n hé thong ha ting d6 thi, trong tim gidi quyét vin dé thost
nudc, dim bio cinh quan, méi truong trén dia ban quan Long Bién giai doan 2020 - 2025”
trén dia ban phuong Ngoc Thuy niim 2023

Thye hién Chuong trinh 03- CTr/QU ngay 15/10/2028 cia Quén Uy vé& “Ddu nr, hoan thién hé thong ha tang dé thi
trong tam giai quyét van d@é thodt nuoc, dam bao canh quan, méi truong trén dia ban qudn Long Bién giai doan 2020 -
2025”; Ké hoach sé 150-KH/QU, ngdy 03/01/2023 ctia Ban Thuong vu Quan tiy v& ban hanh k& hoach trién khai thuc hién
Chuong trinh s6 03 -CTr/QU cuia Quan iy nim 2023;

Déng ty phuong Ngoc Thuy ban hanh ké hoach thuc hién Chuong trinh sé 03-CTr/QU cuia Quan ty nim 2023 cu thé
nhu sau:

A. CAC CHI TIEU THU'C HIEN NAM 2023

. A THWOIF
rr | CHi TIEU GIAT NH%{NI[ %Ej[z]ozo KEHOACH | PON V| 9191?(‘)‘171 LANHDAO PHU | GIAN
DOAN 2020 - 2025 : NAM 2023 CHU TRI TRACH THUC
- 2025 HQP :
: HIEN
I | Nhém chi tiéu vé ha ting 6 quy hoach
I |100% Dy én dau tw|Duy tri kidm tra, Duy tri kiém tra| UBND | T4 b/c Hoang Vian Lyc [ Thuong
thuc hién dam bao gidm sat 07du 4n gidm sat cua Thanh phuong TTXD; — CTUBND phuodng | xuyén
phit hop véi quy | dam bao quy hoach | tra x4y xay dung, MTTQ
hoach di dugc phé | duoc phé duyét (01 | thanh tra nhan dan, phuong,
duy€t; dam bao quy dinh, 02 vuon hoa, | giam sat dau tu Cac Chu
md dan s theo quy | 03 tuyén duong, 01 | cong d?)ng dau tur
hoach trudng hoc) ]







2 £ UBND [ Chu dau | B/c Hoang Van Luc | Theo  tién |
100% tuyén duong| .. z | z- : _ : \ R .
: 5 ; Cong  bo  quyét | Tiép tuc phoi hop | phuong tu; don vi |- CTUBND phuong | d6 cia Chu
giao théng dau tu : 3
dinh thi cong 03 | trién khai thi cdng thi cong. dau tu
theo quy hoach dugc ; P 5 B
thiét ké chinh trang tuyén duong cac du an B0 phén
DC-XD
IT__| Nhom chi tiéu vé Dau tw ha thng db thi
1 Pang 6 chirc cong UBND  |Chi dau|B/c Hoang Van Luc | Quy
DY xubt, dln tr b | o | i hop | PRUONE |t don vi |~ CTUBND phuong | 111/2023
thong hd diéu hoa | ! - | Ti€p tuc phdi hop =
cong du an vuon P thi cong
theo quy hoach tai 6 i A thi cong z el
uy hoach A3/CXKO hoa tai 6 quy hoach B6 phan
e A3/CXKO DC-XD
2 ‘ UBND Chi  dau | B/c Hoang Vin Luc Quy
Phéi hop ddu tir virom ba da}l tu 01 vuon Phéi hop t chirc phudng tu‘_; dm} vl | = CTUBND phuong | 111/2023
hoa theo Quy hoach hoa tai o quy hoach khénh thanh fu gong
YA Agicx0 M Bo phén
DC-XD
3 G Bm e Tiép tuc khao sat, | UBND Cactd dan [P/c L& Thi Bich Quy
éggfu Cdlifgc Eﬁ:olzgf bdo cdo UBND |phuong |phd, Tiéu|Hoai — PCTUBND | IV/2023
¢ can ok o a2 | 100% dién tich khu Quan, cap c6 thdm ban quan | phudng
bdo cdo cap cé tham | . . e 0
A 14 ‘1 144 | 440 cu duge khéo | quyén lip dat bo ly di tich,
quyén ldp du é4n lap | . 7 taiis o ] \
dit hong cfu hoa. sat; '70;/0 dvn;n tich sung tz_n\ mot‘so cac truong
70% dién tich duoc dugc ndp dat Bln:ﬁuihug,ttm?g hoc
nip dat hong ciru hda i v cap
’ nudc chira chay '
4 Berxuat dau tu 04 [- 03 tuyén duong UBND Céc D/c Hoang Vin Luc | Theo tién
tuyén duong giao | giao thong theo P& xudt diu tr 01 phudng Truong — CTUBND phuong | do thuc
thong  theo _quy [ quy hoacfl me ’{nu duone: 01 hoc, Céc hién du 4n
hoach; 03 bai d xe; | - 02 bi d5 xe. b_}.’e @ eg_’ o td dan phé
04 truong hoc: 03 |- Da hoan thanh 01 | % 40 0
truong dat chuan chat trudng; 01 truong h;‘:‘;ﬁm- a0
lugng cao. dat chudn chjt | “Mat UONE cao.
i luong cao







100% di tich dugc
xép hang dé xudt dau

0, : ’
tu, tu bd, ton tao di | /270 di tich duoc

tich

xép hang da dau tu

Dé xuit diu tr
Chua Bic Cau 2

UBND
phuong

To
pho 36

dén | B/c Hoang Vin Luc

— CTUBND phuong

Quy |
11/2023

111

Nhém chi tiéu vé duy tu, duy tri

100% cac  tuyén
duong, ngd, ngach,
via he, long duong,
vuon hoa, cdy xanh
chinh trang, duy tri
dam bao giao thong,
thodt nudc, chiéu
sang, moi trudng, my
quan d6 thi. Xu ly
dut diém cac vl tri
thuong xuyén tng

ngap

Phoi hop cac don
vi lién quan tién
hanh thay thé 340
béng dén chay,
hong; thay thé 211
ndp tam dan, nip
hé ga bi hu hong
kip thoi. Phdi hgp
nao vét 16 tuyén
cong thodt nudec.
Vén dong hoi vién
Cuu chién binh,
héi LHPN va nhan
dan x6a 03 diém
chin ric thanh
vuon hoa, san choi

Ra soat, dé xuit cai
tao ngd ngich
xuong cap, thay
thé ndp tim dan,
béng dén theu
sang

UBND
phuong

BC—){D;
Ce’u; t0 dan
pho

D/c Lé Thi Bich
Hoai — PCTUBND
phuong

Quy 1/2023

100% Nha vin héa
phuong, co s& y té,
truong hoc, nha vin
héa t6 dan phd duoc
duy tu, duy tri dép ing
nhu ciu sir dung dam
bao khang trang sach
dep

21/21 nha vin hoa
Té dan phd, 09
truong hoc  duoc
duy tu, duy tri dap
tng nhu ciu s
dung dam bao
khang trang sach
dep

Dé nghi cai tao,
chinh trang tru s&
nha vin héa t§ dan
phé

UBND
phuong

BC-XD;
Cég: t6 dan
pho

b/c Hoang Vin Luc
— CTUBND phuong

Quy 1/2023







. NHIEM VU VA GIAI PHAP

Thai gian
h L.dao phu trach hoan
o thanh

Noi dung cong viéc Ngudi thure hién B9 phan phoi

CONG TAC LANH PAO, CHI PAO, DIEU HANH
Xay dung ké hoach thuc hién Chuong trinh s4 03- Céc b phan Thang
CTH/BU nim 2033 X DIETCTREDTY it 02/2023
Dinh gia két qua thyc hién; Tham muu Dang uy Trudec
phuong diéu chinh, bd sung phuong huéng, ndi dung P/e PCT KT-DT Céc bd phan D/c Chu tich ngay 25
Chuong trinh phit hop véi yéu cu tinh hinh méi. chuyén mon UBND phuong | hang théng
cudi quy
Ngay
15/12/2023

b/c Bi thu Bang uy

T6 chitc danh gid két qua thuc hién Chuong trinh Céc bo phan
¢ VPBU s
nam 2023. chuyén mén
CONG TAC TRIEN KHAL TUYEN TRUYEN R

Trién khai K& hoach thyc hién Chuong trinh sé 03- - Théang
CTr/QU nim 2023 dén cac TDP 02/2023
Té chirc tuyén vtruyén thong qua hoat dong cia cac | Céc nganh, doan B/c Tang VHTT b/c Chu tich Thuodng
nganh, doan thé phuodng; cac td dan pho. thé phuong & UBND phuong xuyén
NOQI DUNG THUC HIEN _
PHOI HQP TRONG CONG TAC PAU TU XAY DUNG HA TANG PO THI
Thoat nuéc
Phé.; hop 'dfiy n}lanh;tién do thi cong va hoan thanh Phong QLDT:
du an Cii tao hé théng giao thong, thoat nudc doc iy mArasa
tuyén muong Gia Quét, phuong Neoc Thuy. Khép | Dia chinh LIPTQD; Bie | Dl Le ThiBich |\ 0 .
Conpe oot nas s B ORGS0 SIS N0D - Thuan TTDT; | Hoai - PCT UBND
nd1 thoét nude voi khu Khai son dé glam ngdp ung TTDP
cuc bd khi mua to khu vuc Trung Ha, Gia Quat.
Chu dong cung cac t6 dan phd, Xi nghiép thoat Phong QLDT;
nuée sb 5 ra soat thuong xuyén cac khu vuce ngéi]g Pia chinh TTPTQD; B/c D/c Lé Thi Bich
ung cuc bg, tim nguyén nhan dong thoi phoi hgp dé : Thudn TTDT; | Hoai- PCT UBND
xult cdc gidi giai phap giai quyét tridt dé TTDP
Dudng giao thong

b/c Bi thu Dang uy

VPDU UBND phudng | D/c Bi thu Dbang uy







B B4 phan phéi Théi gian
TT Noi dung cdng viéc Nguwoi thye hién ¢ phdn phoi L.dao phu trach hoan
hop X
thanh
Phoi hop v6i cic S&, ban nganh va UBND quan
trinh phé duyét chu truon Xdy dyng tuyén dudng ., MTTQ, cé4c doan DP/c Chu tich g
] 30m theo quy hoach tir dég Ngoc Thguy gén duong Dia chinh thé, cac TDP UBND phuong Pl 2023
quy hoach 40m Ngoc Thuy
Ny NPT Y 2 iy . " \ §oys Theo yéu
199 Ti€p tuc ra soat, de Xuat chqan b1 dau tr dv 4n cai Dia chinh MTTQ, céc doan D/c Chu tich Bricta
tao ngd ngéch xudng cap giai doan 2023 ' thé, cac TDP UBND phuong quin
123 | Xdy dung tuyén dudng 40m tir Nguyén Vin Cu Dia chinh MTTQ, c4c doan D/c Chu tich Quy
"~ | dén hét khu tai dinh cu phudng Ngoc Thuy ' thé, cdc TDP UBND phuong 1V/2023
1.3 | H6 nuéc
13,1 | Phéi hop véi Chat diu tur thyc hién hoan thanh dy . Bﬁgu%%‘?}’)?_’ ° | DPle Chatich Quy
" | 4an HO Ngoc Thuy 2 (6 quy hoach A.3/CXKO) e TTDP i UBND phuong 1V/2023
1.4 | Vuon hoa
1.4 | Hodn thanh xay dung vuon hoa tai 6 quy hoach Dia chith B?Eu%[;%?/ “ 1 Bl Chitich Quy
T A4/CX2 ' : : UBND phuong IV/2023
TTDP
1.5 Trgrc‘mg hoc ‘ ,
Phoi hop véi chti dau tu trién khai xay dung truong Ban QLDA; B/c - :
1.5.1] tiéu hoc Ngoc Thuy 2 tai 6 quy hoach A.8/TH|  Bia chinh Thusn TTDT; Ugﬁgh‘;gf’h %%3’2?’
phudng Ngoc Thuy TTDP phuong
Phoi hop Chu dau tu trién khai xdy dung truong Ban QLDA; B/c BJe Chil tich Quy
1.5.2 | THCS tai 6 quy hoach A.8/THCS phudng Ngoc Dia chinh Thuin TTDT; o Y
UBND phuong 11/2023
Thuy TTDP
1.6 | Di tich
Ra soét thyc trang céc di tich trén dia ban phuong; Phong Vian hoa; b/c Nguyén Thi
1.6.1 | Chu dng t6 chirc cac hoi thao khoa hoc nhim phuc | B phan Vin héa | ban QLDA; Tiéu | Thu Huong - PCT | Nim 2023
| dung hoic dé xuit xép hang céc di tich con lai nhu ban QLDT; Pia | Vinhoéa - X3 hoi







Noi dung cong viéc

Nguwoi thye hién

B§ phén phéi
hop

L.dao phu trach

Dinh Bic Cau 1, Chia Bic Cu 2, Chia Bic Cau
3...; Té chirc cac cudc hdi thao khoa hoc phuc vu
cbng tac quan ly, dau tu va phét huy gi4 trj vin héa,
lich st.

chinh

Dé xuat quén Iya chon, lap du 4n dau tu dé keu g0i
cac ngudn von ngoai ngén sach dé thuc hién dau tu
tu bo, tén tao mot sb di tich

B phan Vin hda

Phong Vin hoa;

ban QLDA; Tiéu

ban QLDT; Pia
chinh

D/c Nguyén Thj
Thu Hudng - PCT
Van hoa - X4 hoi

Nim 2022

Hong ciru héa

100% dién tich khu dan cu cii duoc khao sat, lap
du 4n lép dat hong nuéc ctru hoda, dén niam 2025:
70% dién tich khu dan cu cii duoc dau tr va dua
vao sur dung hong nude ciru hoa.

Dia chinh

D/c Lé Thi Bich
Hoai- PCT UBND

Theo yéu
ciu cla
quén

Khao sét 1ap dit khu vire dan cu ngoai bai

Dia chinh

D/c Lé Thi Bich
Hoai- PCT UBND

Theo yéu
ciu clia
quin

HE thong ha ting ky thuat dé thi khac

Ra sodt co s¢ ha tang, tong hop béo cao nhig vi tri
h¢ duong xuong cAp, ciy xanh, chiéu sang can sira
chita, thay thé, cit tia

D/c Lé Quang
Thuan

MTTQ, Dia
chinh, CAP,
TTDT, cac TDP

D/c Lé Thi Bich
Hoai- PCT UBND

Thuong
xuyén

DUY TU, DUY TRI

Ra sodt hé thong cong s& (Tru sé hanh chinh
phudng, nha vin hoa, co s& y té, trudong hoc) vé co
s& vét cht, quy trinh bao tri, k& hoach bao tri trén
co s& d6 1ap dé xuit dau tu, ké hoach duy tu duy tri

Dia chinh

Ban QLDA; Cac
phong Ban cta
quén; B/c Thuan
TTDT; TTDP;
Hiéu truong cic
trudng hoc

D/c Chu tich
UBND phuong

D61 véi via he, long dudng, cac tuy€n duong ngd

b/c Thuan TTDT

Ban QLDA; Cac

b/c Lé Thi Bich







Théi gian |

TT N§i dung cong viéc Nguoi thue hién B¢ phan phoi L.dao phu trach hoan
hop thanh
ngach: chi dong khao sat dinh ky, phét hién danh phong Ban ctia | Hoai - PCT UBND Xuyén
gid cac vi tri hu hong, ngap ung, 6 nhiém moj quan; Dia chinh;
truong, mit an toan giao thong... dé xuidt UBND TTDP;
quén lam co s dé lap, thuc hién du 4n diu tu cii
tao, chinh trang.
Déi véi vuon hoa, cdy xanh: Kiém tra ra soat, xay
dung quy trinh phuong 4n duy tu duy tri cho timg
vuon hoa, khu vye cay xanh dé phéi hop thyc hién:
Tiép tuc van dong CLB tinh nguyén vi moi trudng Ban QLDA; Cac
va nhan dan khu vuc tham gia téng vé sinh moi phong Ban cua
trudng sang thr 7 hang tudn: Van do uyén an; Ca i
3 e e Ea L SRR Y o b/c Thuan TTDT . : Hoai —PCT UBND P
trong khudn vién dé trong cay xanh; doi véi cac co phuong; Cac huon xuyén
quan, doanh nghiép, nha din ndm & mit duong CLB tinh phuaong
tham gia trdng cay trang tri, ting cudng thém mang nguyén; Dia
xanh gép phén lam dep canh quan d6 thi. Chu dong chinh; TTDP;
nghién ctru thuc hién céc giai phap trong cdy trén
cac tuyén dudng c6 via he dep (trdng cdy tao hinh,
dat chdu cay, chau hoa...)
Tuyén truyén, phdi hop dam bao 100% rac thai XN MTDBT Gia
sinh hoat dugc thu gom va van chuyén trong ngay, Lam; TTPTQD P
trong d6 ty 1¢ thuc hién bing co gi6i dat 95% quén; Dia chinh; |  P/¢ L€ Thi Bich Thudng
4 SR ' Thuén TTDT; c oo~ 1 | Hoai— PCTUBND A
Céc Ban nganh huon xuyén
cua phuong; P/c P &
TTDP;
P]:léi h?’p Sciln_g; cz’tg Ba‘n qgénh ~cﬁa ’Quz_'inA ra soat, ) Phépg Q’LBT; P/c Lé Thi Bich Thurdmg
5 | danh va gan bién sé nha, bién ngd ngdach cong Thuén TTDT; Dia chinh; Hodi - PCT R
TTDP: oai xuyén
_I_| QUAN LY TRAT TU XAY DUNG







Thoi gian

TT Néi dung cong viée Nguoi thyc hign | BOPhanphoi | o phu trich hoan
hop thanh
Xay dung quy trinh ndi bg trong cong tac phdi hop, Mét ctta:Dia D/c Lé Thi Bich Quy
1 | dém bao TTXD giira cic by phan va cac TDP B6 phan TTXD chi i TTDP Hoai — PC‘T UBND 112023
1 phudng
Duy tri lich lanh dao UBND Thuodng xuyén kiém
tra, gidm sat trong quan ly xdy dung nha & riéng I¢
0 - ’
dam bao y€u cu: 100% cac CTXD dugce kiém tra, o o P/c Lé Thi Bich ft nhét 2
2 | gidm séat vé diéu kién khéi cdng, dam bao an toan | B phan TTXD Dia chinh Hodi— PCT UBND | Iin/tuin
lao dong, vé sinh moi trudong; Niém yet GPXQ tai
chén cong trinh; 100% CTXD dam bao theo hd so
cap phép xdy dung dugc duyét.
Kiém tra, giam sat vé diéu kién khéi cdng, dam bao Blec Lé Thi Bich Theo tién
3 |an toan lao dong, vé sinh mdi truong... cic du 4n | BO phan TTXD | Dia chinh; CAP i e do céac du
Hoai - PCT UBND :
dAu tur trén dia ban phuong an
IV_| CONG TAC GIAI PHONG MAT BANG
I ;gucdgﬁnbialsg?ofo% ntﬁcb?g g gu(ﬁgui?i d(;roa?hfrg Dia chinh Tocongtic | DleLeThiBich | Theo KH
hién. : GPMB Hoai - PCT UBND | cua quin
Pong chi Tan
5 4 : ‘ x PBT Pang uy;
2 ;{I(:J’I;g l:rogjncasoﬁhotalzhé%l\zgoghguﬁf czl:(l:l an;IIIOI? : E?If}i Dia chinh T6 Song tio D/c Lé Th Bich Nedy 20
clia ghuong dé ghm hop truyén tr}; én, van c‘long - GPMB; Céc ban | Hoai - PCT UBND hang thang
p gacp op truy y g nganh cia
i phuong; TTDP
Té chirc tuyén truyén, van dong cac hd dan trong MT%?ESYEHéoén Déqg chi Nguyén Thuén
3 | dién GPMB thuc hién GPMB ban giao cho chu déu ek DbC-XD Viét Tan - PBT e
thé, TTXD, céac . xXuyén
tu dé thi cong Dang uy

TDP

MOT SO CONG TAC KHAC







Bb phan phéi Thoi gian
TT Noi dung cong viéc Nguwoi thwe hién R PO L.dao phu trach hoan
hop .
thanh
Ra soat bat cap trong quan ly, van hanh h¢ thong
1 giao thong trén dia ban dé de xudt, kién nghi, thuc B/c Thusn TTDT CAP, TTDT, cac | D/c Lé Thi Bich Théng
hién diéu chinh bd sung td chire giao thong, bién g TDP Hoai - PCT UBND | 02/2023
béo, go giam tdc..
Ra sodt cac khu vuc ngdp ting cuc bg, ¢6 cac gidi 3
phdp gidi quyet triét dé, chi dong thuc hién theo ~ ) D/c Lé Thi Bich Sau moi
2 phan cap, phéi hop v6i cac nganh cia Thanh phd DicHngn TIDE caciDE Hoai - PCT UBND | trdn mua
trong cai tao nao vét hé théng thodt nuée da co.
Kiém tra gidm sat viéc quéan ly, s dung tai san, Dy .
3 | vi€c tudn thi quy trinh bao tri cia cic NVH TDP, | Céng chirc KT TTXD; Cac TDP D\/ ) L& i Bich Thang
© Hoai - PCT UBND | 11/2022
TTYT, Trudng hoc
Trién khai céc dy én: t6 chirc giao thong; danh gin A Cac TDP, phong | B/c Lé Thi Bich Théang
* | bién s6 nha, bién ngs cong ie.Thasn THBT QLDT Hoai - PCT UBND | 10/2022

cdu céc don vi, c4 nhan c6 lién quan nghiém tic thuc hién./.

C. TO CHUC THUC HIEN

L T4 cong tac giip Dang uy phuong chi dao thuc hién Chuong trinh s6 03-CTr/QU cu thé hoéa cac ndi dung gén véi kiém
soat tién d6 thuc hién cac nhi€ém vy, bo cdo Dang uy phudng dinh ky hing quy.
2. UBND phuong; UB MTTQ céc doan thé CT-XH phudng tap trung trién khai thuc hién cac nhiém vu dap (mg yéu cau,
tién do.
Trén day 1a Ké hoach thuc hién Chuong trinh sb 03- CTr/QU cta Quén ty ndm 2023 tai phuong Ngoc Thuy, Déang uy yéu

_ I/M DANG UY
Noi nhan: & g, BI THU
- Ban TV Quén uy, PANG UY hgrit
- BCNCTr 03-chU,} dé blc ) : f :
-P/c UVT PCP, JCTHUY)
- DU -UBND - MTTQ _ _
- C4c doan thé CTXH, | dé t/h =
- Céc Chi b truc thudc,
-Lwu VPDU.




