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K&t qua thye hién mé hinh trudmg hoe dién tir

Thang 9/2022

I. Tinh hinh chung nha truomg

- Tong s6 HS: 1170:
- Nhan su: 48:

SO 1op: 30
BGH: 3:

Gido vién: 36
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1. Két qua thye hién

1. Cong tac chi dao diéu hanh

- Pa xay dung ké hoach t6 chire thure hién mé hinh truong hoe dién tr nim

2022-2023 gom:

# K& hoach Trién khai thue hién mo hinh “Truomg hoe dién ™

+ K& hoach Viét tin bai ding Cong thong tin dién tr.

% Quyét dinh V¢ viée Thanh lap Ban chi dao mé hinh trudmg hoc dién tr

+ Quyct dinh V¢ viée thanh lap Ban chi dao tang cudmg (mg dung CNTT

va chuy¢n doi s

)
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& Quyét dinh Vé viée Thanh 1ap Ban chi dao diéu hanh cong thong tin di¢n
tu

< Quyét dinh Thanh 1ap Ban Bién tdp Cong thong tin di¢n tir nam hoc

o Qu_\él dinh Thanh 1ap Ban chi dao kiém tra Ki nang CNTT cap truong

+ Quyét dinh Vé viée Thanh lap to cong tac va Ban hanh quy trinh tiép
nhan thiét bi. lap dat truong hoc dién tir

<+ Quyét dinh vé viée thanh lap BCD tang cuong UDCNTT va chuyén doi
SO

- Da ban hanh céc vin ban, quy trinh, ndi quy str dung cac hé thong CNTT;
trach nhiém v¢ quan ly. khai thac, sir dung hé thong: Noi quy sur dung, quan Iy va
lich khai thac cac phong hoc: Quy trinh vé quan ly, van hanh, khai thac sir dung
hé thong thiét bi CNTT gom:

<+ Quyét dinh V/v Ban hanh ndi quy cic phong hoc mé hinh “Trudng hoc
dién tr”

<+ Quy ét dinh V/v ban hanh Quy ché hoat dong cua website

3 Qu_\‘ét dinh Vé viéc ban hanh Quy ché Hoat dong cua lop 2 céng thong
tin dién tor

< ()u_\'él dinh V& viéc ban hanh quy trinh van hanh thiét bi dién tr

% Quyét dinh V¢ viée ban hanh Quy ché Quan ly, str dung va xur Iy thong
tin tir hé thong camera giam sat

- 'l‘iép tuc trién khai. thue hién cde vin ban phuc vu cong tie di¢u hanh cac
hoat dong quan ly. khai thac sir dung CNTT theo dung su phan cong, chi dao.

2. Ngudn nhin lye

2.1. Can b quan ly, Gido vién, Nhin vién

- 100% CBGVNYV thuong xuyén khat thac thong tin trén wn;_. i B ) umg
l6p 2. thuong xuyén trao doi tai liéu qua Gmail, cdc tict day trén Iup Khai théc cac
phan mém (mg dung cho viée day hoc dat hi¢u qua (dua theo thong ké két qua
tinh hinh sir dung trang thiét bi).

- Nhan vién bao vé khai thac hé th(‘mg camera qua man hinh tai cfmg bao

¢ 24/7. Trong thang khéng xay ra hi¢n tugng bit thuong.

- Céc dong chi GV khai thic cace phan mém . dénh gid k&t qua hoce @p cua
hoc sinh thudmg nhét: truong.hanoi.edu.vn

- CBGVNV da su dunb cdc thiét bi (‘N'I"l.' nhu mdy tinh, may chicu. loa
dai, webcam phuc vu cong viée hdng n;:..n cdac budi hop, tap hudn, chao co.. 100%
CBGVNV str dung, van hanh thiét bi tét.

2.2. Nhan vién CNTT

- Tiép tyc vin hanh hé thong thiét bj CNTT nha triromg, h¢ thdng trang web
cong TTDT. quan Iy cde trang mang xi hoi - fanpage ¢o hi¢u qua.
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2.3. Cac dieu kién dam bao khac

- Da xay dung bo tiéu chi danh gia mo hinh THDT dua theo Quy &t dinh s6
O17/QD-UBND va 8265/ QD-UBND v/v diéu chinh bo ticu chi danh gia truong
dat mo hinh truong hoc dién tw trén dia ban quin Long Bién.

- BO tri ngan sach dam bao cho v i¢c xay dung va van hanh mé hinh theo
quy dinh. Tham gia khic phuc cac thiét bi CNTT bi 16i, hong phat sinh thuong
ngay. (stra, do muc cac may in BGH va tO van phong, may tinh, may chiéu, cac
thit bi CNTT ¢ céc lép va phong chire nang ¢ ghi chép so sach theo doi.

HO so bao tri, bio dudng trang thiét bi gom hop dong bao tri s6
01.2020/AK-THTBB ngay 02/1/2020 giira Truong Tiéu hoc Thach Ban B va
Cong ty TNHH Thuong mai & Dich vu An Khanh vé Bao tri, bao duong hé lhonu
may tinh khdi Van phong, phong Tin hoc, phong Tiéng Anh; Bao tri, bao dudng
may in, in mau, may photocopy. mdy scan khéi Van phong. Bién ban bao tri dugc
xac 1ap ngay 25/9/2022.; ho so dé xuat sita chira. thay thé bao gdm bao tri, bao
dudng may tinh ctia cic phong chite niing va cde 16p hoc: 198 may tinh cac l6p
va cdc phong chire ning, phong tin, tiéng anh. C6 bién ban sta chita day du, ra
soat thuong xuyén, viét so nhat ki swra chita may mac hang ngay. bao cao hang
thang.

III. Trién khai img dung o

1 £ - -3 . 2\ = . 9. L

1. Ung dung CNTT trong cong tic quan ly diéu hanh T

3 3 d ; 5 g e TRUG!

- Cac phan mém quan Iy nhu co so dir liéu, phan mém danh cho ké todn TIEU H

dugc sur dung thuong xuyén, cdp nhét thong tin ding tién do. THACHB,
- 100% CBGVNV sir dung email, moi cong tac quan 1y, chi dao diéu hanh ¥*-

déu str dung qua email dén cac gido vién, bo phan. s

2. Ung dung CNTT trong giang day va hoc tap
2.1, Téng hop cac tiét dz_ay sir dl_mg CNTT:

e | T G| T e [ B
Khoi 1 | 538 | 538 382 538 6 (o
Khoi2 | 756 756 140 700 1220 ) 7

Khéi3 | 528 | 528 528 528 S R EG

Khéid | 365 | 365 | 284 365 5 oy s
Khois5| 643 | 643 | 263 [ 643 | 6 | 0 [ 6
Chuyén| 388 | 388 0 276 4 9% | 4 |
Tong | 3218 3218 1597 3050 39 96 | 34

- Gido vién da tmg dung cic phan mém nhu: Word Excels, Pow epoint,
Ldl ghép video, am thanh trong vi¢e giang day: mot sO gido vién trng dung cac
plmn mém nang cao nhu Activinspire, Violet, iSpring. Ngoai ra con mét s6 giao
vién str dung cac phin mém khic nhu Canva, Padlet, Google Docs, Sheets..

- Gido vién biét sir dung may tinh, may chiéu: 36/36 scl.m vién dat u 1¢;
100%. GV biét stir dung bang TTTM & mirc ning cao: 13/36 gido vién dat ti 1¢

N
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2.2 Gido 4n dién tir, Kho hoc liéu dién tir

- Bai giang dién tir trong kho hoc liéu duge liu trir trong may Emh S0 VICH
cap nhat day du cac tuan, da s6 tiét, phan mon rd rang, ndi dung chat lugng.

- Kho hoc licu cong ndi bo day di, Gido vién tur dang cap nhat sau khi s
bai giang md&i. Nhan vién CNTT dang cac bai giang cia gido vién trong cong noi
bd 1én cong 16p 1 sau khi cac bai giang duge duyét.

- Danh sach BGDT thang 9 nam 2022,

‘Chuyén muc/SL |Chuyén muyc SL Chuyén muc SL
AmNhge 1[5 [HDTN3 |5 |Tiéng Viet3 |19
AmNhac2 |7 |Hocvan1 |25 |Tiéng Viet4 |23
AmNhac3 |6 [KhoaHoc4 |3 |Tidng Viét5 |21
AmNhac4 |9 |KhoaHocs |7 |TinHoc3 o
AmNhac5 [5 [KiThuat4 |2 |TinHoc4 |6
Congnghé3 |5 |KiThugt5 |4 [TinHocS |5 |
PaoPic1 |3 [LichSi4 |3 |Todn 1 16
DaoPbuc2 |4 |Lich S5 4 |Toan?2 12
Daobac3 |2 (MiThuat2 |15 |Toan3 10
DaoBic4 2 |MiThuit4 |6 |Toan4 12
DaoBirc5 (1 [MiThuat5 |12 |Todn s 19 |
Dialy4 |2 |TiéngAnh3 |3 [IN-XH1 |5 |
PiaLy 5 3 |TiéngAnh4 |4 [IN-XH2 |6
HDTN 1 7 |Tiéng Anh5 [4 [TN-XH3 s
HDTN 2 5 |Tiéng Viét2 |27 |Téng cong 354 |

3. Trang thong tin dién tir

3.1. Hoat dong trang thong tin dién tir:

- Luwot truy cdp thang: 78525

- Thong tin givi thi¢u:

+ Thong tin chung gidi thiéu vé nha truong da bo sung cap nhat nam hoc

2022 - 2023 day du thong tin lich str hinh thanh. céc giai doan phat trién, cc thanh
tich dat dugc. dinh hudng phat trién, so do nha truong..

+ Co cdu t6 chire: Thong tin BGH, cac t6 bo mén, gido vién, nhan vién cia
nha truong: chirc nang, nhiém vu., ¢6 cap nhat méi thong tin gido vién, 16p hoc.

+ Théng tin lién hé day di theo tiéu chi.
- Tin tire su kién hoat djng thdng 9:
+ Tin bai viét: 11
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Van ban: 89

~

£ Tin video: 3
Bai giang dién ti: 354
3.2. Trang thong tin diéu hanh npi bo

100% gido vién di duoc Lap tai khoan ndi bo, hé llan thu muc cdp nhit
thuong Xuyen. giao vién tu cap nhat BGDT mai 1én kho hoc li¢u theo tuan, cip
nhat |ILh bao giang va ké hoach day hm cting nhu ban sinh hoat chuy¢n maon Ién
dung thu muc, dm du ndi dung, chi tiét.

I1. Co s6 ha tang
1. Trang thiét bi CNTT

- Nha truong tiép tuc dam bao trang llml bi su dung trong phong hoc.
phong chire ning day di. Dam bao hoat déng 6n dinh.

- bi chuyén d6i 20 man hinh bi chay muc va 08 ciy may tinh hong tir
phong Tin hoc sang phong lluw Anh (may khong sur dung )(k dam bao du may
tinh cho hoc sinh. Céu hinh lai may phong tin (cai lai win, donn b voi phan mém
NetopSchool. dat tén méy ding vi tri theo s6 tha tu va dong bang 6 cimg).

- Cai lai windows 10 cho may tinh cac 16p 1A2, 1A5. 2A1, 2A2. 2A3.
2A35, 2A6, 3AS5, 3A6, 4A3, 4A4, SAG, thay didy VGA cho méy chiéu 16p 5A4 do
vang, md, thay méi may chiéu 1op 2A1, 4A4, chuyén doi may chiéu 16p 2A1 sang
5A4. thay day mang LAN 16p 4A3, thay nguon may tinh 16p 4A 5, cai dit va cdu
hinh bang TTTM. can chinh lai man hinh bang TTTM phong Tiéng Anh.

- Con ton dong mot vai van dé nhu: May tinh hoc sinh phong Tiéng Anh
man hinh bi chay muc, nhiéu case hong. Tur sau khi xdy dyng thém day nha B
camera Khu nha D chua dugc két ndi ta mang vai dau ghi. May chiu ci cap tir
2017 da s bi vang, mo, man chiéu dién cudn sai. ket. nhiéu day VGA va bo chia
VGA long chan cam nén hay bi mat hinh. Nhiéu may da vt thé long chan cam
(khong két noi duogc usb).

2., He théng mang két noi

- He¢ théng server, moderm cflp mang. duong lru\'én dién thoai duoc bo tri
dat tai phong thu quy. Chia ra cac switch tai cic ta mang cac phong thu quy T,
luru trir T2, phong nghi GV T3, thu vién, phong tin, Tiéng Anh va diu cic 16p hoc.
ti cap wifi hanh lang T1, T2 nha B, C,

- 100% may tinh trong nha trudmg ¢6 két ndi mang LAN.

- Mang internet nha truong van duv tri 2 goi cude: 01 dudmg truy én 100
Mbps cua nha mang FPT va 01 dudng truyén VNPT dat 120 Mbps.

- Hé thdng mang LAN tai nha trudng bi xung dot dan dén hién tuong kKhong
co internet, Nha truong da nang cép may chu chia VLAN va trong Itra dam bao
str dung cho nhiéu thiét bi, dé quan li. stra chira. Hién tai da khic phue xong vin
dé xung dot, dudmg truyén hoat dong tét, toe do truy ¢dp cao.

~N
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- Cau hinh lai toan bd moderm wifi tranh bi xung dot mang il]lLI'nLl Nha
truong ¢6 30 moderm wifi. chia déu tai cac hanh lang 16p hoc, mot s phong
chuyén mon co lap wifi riéng.
3. Cic diéu kién dam bzo khic
3.1. An ninh, an toan thong tin

- 100% may tinh phuc vu quan ly, vin phong duoc cai dat phan mém diét
virus Kaspersky ban quyén.

- 100% may tinh GV, HS st dung Kaspersky mién phi

3.2. Hé thong camera giam sat

- H¢ thong camera dang duoc bao tri stra chira. Nhiéu mat do ¢6 tudi tho
su dung cao. Iap dat ngoai troi da bi hong, cin thay thé. 03 dau thu hoat dong tot,
tuy nhién 1 dau thu ¢6 hién twong 6 ctng bi bad nén hay xuat hién canh béo. 03
man hinh tai phong hiéu truéng st dung binh thuong, 01 man hinh tai phong bao

V€ o hién tuong soc, nhdy. 01 bg dau thu kém man hinh tai phong bao vé cong
chinh hoat dong tdt.

IV. Panh gia chung
- Thue hién mé hinh truong hoc dién tir dung ké hoach, ding mé hinh.

- Ho trg' GV khai thac, ing dung CNTT trong day hoc. Nghién ctru sir dung
phan mém mai ho trg cho viée day hoc. Khic phuc su ¢6 céc thiét bi 131, dudng
truyén mang 16i, bao tri thiét bi.

- Diing tin, c4p nhat tin tire su kién mai nhat cua nha truong 1én cong TTDT.
cac trang mang xa hgi nha truong dang quan ly.

- Kiém tra, ra soat thong tin trong cic ing dung hién ¢6 nhu CSDIL.,
DGCBCCVC, QLTS.

- Can Ién phuong an khac phue cdc van dé con ton dong trong thang toi.

Noi nhan: HIEU TRUONG
- BGH: dé b/c
- Lua VP
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