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UBND QUAN LONG BIEN CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG MAM NON HOA SUA Dijc lip — Tw do — Hanh phiic
$6: 440/BC-MNHS Long Bién, ngay 2| théng )2 nam 2021
BAO CAO

Ty ddnh gid mé hinh trudng hoc dign tir
hoc ky I nim hgc 2021 - 2022

Can cir Qu)'é’l dinh sé 8265 OD-UBND ngay 09/12:2021 ctia UBND qudn
Long Bién vé diéu chinh bg tiéu chi danh gid triong hoc dat mé hinh Tneong
hoc di¢n tir danh cho trieong MN, TH, THCS trén dja ban qugn Long Bién; .

Can cir ké hogch so 270/KH-MNHS ngay 01/10/2021 ciia trwéng mdm
non Hoa Siva vé the hién mé hinh treomg hoe dién nr nim hoe 2021 -2022;

Can cir két qua dat dige va tinh hinh thie (6, treong Mdm non Hoa Sita
bdo cdo két qua vige thiee hign mo hinh THDT nam hoc 2021 - 2022 nhr sau:
A.CONG TAC CHi PAO PIEU HANH i

- Nha truong thye hién t6t cong tac chi dao. Xdy dung du hé thong van
ban chi dao, ¢6 quyét dinh thanh 13p, kién toan, phan cong nhiém vy Ban chi dao
ing dung CNTT nha trudng.

- Ban hanh ddy di céc ké hoach, noi quy sir dyng cac phong hoc, phong
chirc nang, quy trinh van hanh, khai thic cac thiét bi cdng ngh¢ thong tin, lich
khai théc cdc phong chirc niing.

B. KET QUA

i - Ban giam hi¢u va toan thé CBGVNV nha trudmg dd cb ging thye hign
tot vi¢c {mg dung cong nghé thong tin trong quan ly va giang day, truyén dat
théng tin dén phu huynh hoc sinh, xa hoi.

- M6 hinh trudng hoc dién tir gitip cong tic quan ly, giang day, truyén dat
thong tin ctia nha treong duge dé dang, thun lgi hon. CBGVNV cling dé dang
hon trong viéc cdp nhat cdc vin ban chi dao, tham khao, trao ddi tai liéu, c4c bai
gidng, gido an dién tir trén kho tai nguyén clia cong thdng tin dién tir nha truong.

- Cée thong béo ctia nha truong dén phu huynh hoc sinh dé duge dang tai
kip thoi, ddy du Ién cong thdng tin dién tir. Gitp phu huynh nhanh chéng nim
bat dugc thong tin dong thoi c6 sw trao doi thdng tin hai chiéu giira phuy huynh
hoc sinh va nha tnrong. o

- Viée (g dung cac phian mém quan ly, hoc tdp gitp nha truong dé dang
quén ly, kiém soat cac thong tin tai chinh, nhan sy...han ché sir dung sd sach,

hop hanh. )
L. Tiéu chuin 1: V& méi trudmg chinh sich

Nha truong da ban hanh day di cdc vin ban, quy trinh, ndi quy sir dung
cz’xg h¢ thong cong nghé thong tin, mé hinh THDT; Phin cong cdng viée, trach
n!\}émv vé quan ly, khai thac, s dung h¢ thong 15 rang; c6 kiém soat, danh gid
viée sir dyng, thong qua béo cdo théng ctia cac bo phan phy trach va pho higu
truong.
1.1. Tiéu chi 1: Cong tic chi dgo didu hinh
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0171072021 vé vige trién

- Ndy dung Ké hoach sé 270/KH-MNHS ngdy 3021-2022 dim basiohit

Khai thye lm nma hinh “Trrdmg hoe di¢n tir' nam hoe
Iromg, kém theo ticn dg thue hign, R 2
¢t dinh 50 269/QD-MNIIS ngiy 01/10/2021 phin cong nhi¢m vu
ban chi dao téi timg thanh vién dim bao hoat ddng hi¢u fl""

- Dinh ky Kicm tra, ddnh gid Két qua thye hign trién Kkhai theo thang, hoc

ky.
’ A nhin co ¢ tr iém timg
du cdc van ban va phan cong cu thé trach nhigm timg

- Ban hanh
thanh vién the ban sau:

+ Quy 6/QD-MNHS ngiy 0l/10/’0’| Quyét dinh kién toan I
cdng tac nhin ban giao CSVC - Trang thiét bj md hinh truong hoc dién ur
trnrdng mam non Hoa Stra nam hoe 2021-2022 + l\c hoach phan cong nhi¢m vu
10 cong tac tidp nhin ban gino CSVS - Trang thiét bj mo hinh treong hoc dién
tr + Quy trinh tiép nhan thiét bj va 1ip dait truong hoc dién tir + Quy trinh van

hanh va Khai thac cac (luet bi CNTT.
dinh s& 274/QD-MNHS ngdy 01/10/2021 Quyct (Imh v/v ban
hanh néi quy cic phang hoc mé hinh trrémg hoc dign tir trudmg mam non Hoa
Sira nidm hoc 2021

+ Quy ché sé 2 C-MNHS ngdy 01/10/2021 Quy ché quan 1y, sir dyng

vaxir Iy thong tin tir h¢ thong camera giam sét.

+ K¢ hoach so 272/KH-MNHS ngay 01/10/2022 cua trudng méam non
Hoa Sira v € vige tap hudn CNTT ndm hoe 2021-2022.

+ l\c hoach s0 270/KH-MNHS ngay 01/10/2022 ciia trudng mam non
Hoa Sira vé viée thue hi¢n nhi¢m vy CNTT nmn hoc 2021-2022,

- Kiém soat hoat dong sir dung trang. thiét bj online trén Google Drive.

- C6 bién ban danh gia, kiém soét viéc thyc hién theo quy trinh, quy dinh
da ban hanh.

1.2, Tiéu chi 2: Nguon nhan le

nang sw dung thiét bj CNTT cia CBGVNV

+100% CBGVNV sir dung thanh thao cong TTDT dé khai thic thong tin,

kho thu vién di¢n tir; 100% sir dung hé (lwng thr dién tir trong diéu hanh, trao
doi théng tin, ké hoach viin ban hang ngdy; CBGVNV sit dung thanh thao cic
trang thiét bi phit hop véi nhiém vy cong vige, thanh thao cac phan mém \mg
dung trong cong vi¢c hang ngdy nhu cic phan mém sogn giang, tluet ké bai
giang dién tir ( doi voi gido vién), phan mém ké todn, quan 1y tai san ( ddi voi ké
toan), phan mém quan Iy nhan sy, tuyén sinh ( nhan vién van phong)...

+ Cén b phu trach CNTT tham muru thyc hién Gng dung, google drive phu
vumd hinh THDT ciing nhu phuc vu cdng téc chuyén mon. Quan 1y, kiém soat
hoat dong cua hé thonb

+ Nhan vién bio vé van hanh t6t h¢ thong camera qua tivi é theo doi phuc
vi bao dam an toan an ninh trudng hoc hang ngay. Trich xudt dugc dit liéu tir hé
thong khi can thiét.
+ GV da duge huéng dan, tap hudn va sir dung thanh thao cong TTDT, thu
dién tir, 16p 2 va cdc trang thiét b dap g yéu cau,

o
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- Kho hoc liéu tai cac 16p hoc dwgc cip nhét thuong xuyen, day di céc bai
idng theo mon hoc, linh vire. N . G s - am
T Trong thoi gian tré nghi hoc dé PCDB, gido vién nhd truong to rill!uc ml
hoat dong ket ndi voi tré thong qua phong hop zoom, P_hD"B hop BODE e mEe|
(c6 ké hoach dugc ban gidm higu phé duyét. phicu dur .QKVV ll"} "0{18 ho so, céc

bai viét vé hoat dong két ndi duge dang tii trén cong TTDT n!xa h'uxc‘m!;)A .
- 100% gido vién nha truong cé ky nang str dung céc phan mem trinh

chiéu, i

- 100% gido vién sir dung thanh thao bang twong tic thong m_mh. A

- 100% Gido vién c6 ky nang trinh chiéu bai giang Elearning, soan cdu
hoi tric nghi¢m, c6 thé sir dung cac phin mém hd trg nhu Aqtivlnsplte, Star
boa;i, Ispring, Story line, livewworksheet... d& soan cdu hoi tric nghi¢m truc
tuyen xay dung bai giang hang ngay day tré. < .

- Gido vién xay dung bai giang dién tir, video dang tai 1én cong thong tin
dién tr nha truong, Google Driver, Facebook, zalo nhom 16p. .

- Trong thoi gian tré nghi hoc vi dich bénh, nha trudng chi t chirc cac
hoat déng két ndi véi tré. Nha truong khong day hoc truc tuyén cho tré theo chi
dao cua cép trén.

- Nha truong xdy dung kho bai giing online va hang ngdy giri t6i phu
huynh trong thoi gian nghi dich.

2.3 Tiéu chi 3: Trang théng tin dign ti .

- Trang théng tin dién tir ddy di cae thong tin chung gidi thiéu vé nha
trrong (lich st hinh thanh, céc giai doan phat trién, cac thanh tich dat dugc, dinh
huéng phat trién...) _

- Noi dung tin bai dam bao chét luong, déu phéi duge duyét vé chat
Iwong, ni dung trude khi dang tin.

- Céc tin bai vé tin tirc, sw kién, hoat dong duoc dang tai day di, phong
phit va kip thoi theo dinh hudng tin bai hang thang.

- Céc chuyén muyc cfp nhat day da, thuong xuyén Khi hoc ligu dién t;
céc ndi dung cong khai; Hé thong van ban chi dao cic c?\p; Céc chuyén muc
khac theo quy dinh

- Thu myc Album hinh anh dep duoc cép nhat throng xuyén theo tién do

cac hoat dong to chirc tai nha trueong.
3. Nhém tiéu chudn the 3: V& co'sir ha thng
3.1 Tiéu chi 1: T rang thiét bi CNTT

- Trang thiét b bo tri ding, dii theo m hinh. .

- Puoc Tap dat, khai théc sir dung ding muc dich, yéu cau. .

.- Co day di ho so kiém chimg vige bao tri, dam bao khong 1am thay doi

cau hinh van hanh,
3.2 Tiéu chi 2: Hg rﬁng mang két néi

- Dam bdo vige truy cap n dinh caa 100% may tinh, may in két ndi mang
LAN ( tai phong Kidsmart va 2 phong ngoai ngit Edu play)

- Mang Internet cap quang dudng truyén 250Mpbs, c6 phuong an dy
phong trong trrong hop xdy ra sy ¢b duong Imyén.
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su PHHS, tré bj F0; s6 ligu phu huynh déng_y cho tré di
cho tré tiém chiing vacxin Cov1-l9...)’_

n zalo riéng dé thdng béo t6i phu
ach ciia nha truong. Nha truong
i trire tiép voi phu huynh cac

cdp yéu cdu nhur (s0
hoc tré lai, so li¢u phu huynh déng y

- Tat ci cac 16p trong nha trudng 6 nhoér
huynh hoc sinh cic thong tin, théng bdo, ké ho
duy tri tot trang facebook nham cung cép, trao d
thong tin phu huynh can tim hiéu. .

- Duy tri viée thu hoe phi khéng dung tien mit.

5. Nhiing diém méi khi thyc hign mé hinh tai nim hoc 2021-2022 .

- T chirc cac hoat dong két néi & tit ca céc 16p hoe, xdy dyng céc video,
bai giang E-learning va giri t6i phy huynh hang tudn trong thoi gian tré nghi hoc
dé PCDB. i R
- Ung dung google drive trong vige tuyén sinh trye tuyén, dam bao tuyeén
sinh an toan, phong chong dich bénh. A

- Tiép tuc nang cao img dung Google Drive vio cong tac quan ly diéu
hanh nhu img dung vao cong tic diém danh hang ngdy, cap nhdt so luong tré
dang ky hoc niing khiéu, hoc thir 7, tra muén, béo thiét bj hong......

- Thye hién thu hoc phi qua chuyén khoan, khong dang tién mt.

6. Panh gid chung:

- Nha truong thyc hién ding tién do ké hoach mé hinh, dam l)iyo moi
trudmg chinh sach, ngudn nhan lyc, trién khai tng dung va co s& vat chat phuc
vu mod hinh truong hoc dién ti Ung dung tot CNTT trong quan ly, diéu hanh,
giang day va hoc tap, han ché viée sit dung sb sach, gidy tor trong cac cong viéc
tai nha truong

- Nhiéu sing lgié'n. bién phép sing tao duge dua ra trong cac budi sinh hoat
chuyén mén dé xuat nhimg y kién dong gop bo sung thém céc chuyén myc cho
nha truong thém phong phi nhu: Kho bai giang dién tir duge quan tam dic bigt,
0 bai giang tang hang thang . i

- To chirc tot cac [|oat dong két ndi online t6i phy huynh, hoc sinh trong
thoi gian nghi phong chong dich bénh Covid 19.

- Website nhan duoc sy quan tim cia phy huynh, hoc sinh.

- PGD-dé bio cdo;
- Luu VP.





