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UBND QUAN LONG BIEN CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG MAM NON HOA SUA Pic lap - Ty do — Hanh phiic
Sé: /46’8C - MNHS Long Bién, ngay /{ § thang §” nam 2022
BAO CAO

Tw dénh gi4 mé hinh trudng hoc dién tir
nim hoc 2021 - 2022

Can ci Quyét dinh s6 8265/QD-UBND ngay 09/12/2021 cia UBND qudn
Long Bién. vé diéu chinh bg tiéu chi danh gid truong hoc dat mo hinh Truong
hoc dién tir danh cho tnm'ng MN, TH, THCS trén dia ban qudn Long Bién,

Céin cir ké hoach s6 270/KH-MNHS ngay 01/10/2021 ciia truong mam
non Hoa Sita vé thuc hién mé hinh truomg hoc dién tir ndm hoc 2021-2022;

Cain cit két qua dat dugc va tinh hinh thuc 16, truong Mém non Hoa Sita
bdo cdo két qua viéc thuc hién mé hinh THDT ndm hoc 2021 — 2022 nhu sau:

A. CONG TAC CHi PAO PIEU HANH

- Nha truong thyc hién tét cong tc chi dao. Xdy dung du hé théng van (< MAM !
ban chi dao, c6 quyét dinh thanh 18p, kién toan, phén cong nhiém vu Ban chi dao \ QHOA |

{mg dung CNTT nha truong.

- Ban hanh diy du cac ké hoach, ndi quy sir dung céc phong hoc, phong
chirc ndng, quy trinh vén hanh, khai théc cac thiét bj cong nghé thong tin, lich
khai thac c4c phong chirc nang.

B. KET QUA

- Ban gi4m hiéu va toan thé CBGVNV nha truomg dé c géng thyc hién
tét vidc tmg dung cong nghé thong tin trong quén ly va giang day, truyén dat
thong tin dén phu huynh hoc sinh, xd hdi.

- Mb hinh trudng hoc dién tir gitp cong tac quan ly, giang day, truyén dat
thong tin cta nha truong dugc d& dang, thudn lgi hon. CBGVNV ciing dé dang
hon trong viéc cap nhét cac van ban chi dao, tham khao, trao dbi tai lidu, cac bai
gidng, gido an dién tir trén kho tai nguyén clia cong thdng tin dién tir nha trudng.

- Cé4c thong bao cla nha truong dén phu huynh hoc sinh dé dugc ding tai
kip thoi, ddy di lén cng thong tin dién tir. Gitp phu huynh nhanh chéng ném
bét duoc thong tin ddng thoi ¢6 sy trao dbi thong tin hai chiéu gitta phu huynh

hoc sinh va nha truong.
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hoc tap gitp nha truong da dang

- Viéc ung dung cac phin mém quan 1y, .
hé sir dung s sach,

quan 1y, kiém sodit c4c thong tin tai chinh, nhan sy..han ¢

hop hanh.

1. Tiéu chudn 1: VA mi trudng chinh sich (35 diém)
Nha truong di ban hanh day du céc van ban, quy trinh, ndi quy st dung

cac hé théng cong nghé théng tin, md hinh THDT; Phan cong con

nhiém vé quan ly, khai thac, sir dung hé théng rd rang; €6 kidm sodt, danh gia

viée sir dung, thong qua bdo céo théng ciia céc bd phan phu trach va pho hi¢u

g Viéc, trach

trudng.
1.1 Tiéu chi 1: Céng tic chi dgo diéu hanh ( Phong nji
- Xdy dung K& hoach s6 270/KH-MNHS ngay 01/10/
khai thyc hién md hinh “ Truong hoc dién t” nam hoc 2021-2
lugng, kém theo tién d6 thuc hién.
- Quyt dinh sé 269/QD-MNHS ngay 01/10/2021 phan cdng nhi¢m vu
ban chi dao t6i timg thanh vién dam bao hoat dong hiéu qua.
- Dinh ky kiém tra, d4nh gia két qua thyc hién trién khai theo thang, hoc

yu ) - 12 diém
2021 v& viée trién
022 dam bao chat

ky.

- Ban hanh ddy da cac vdn ban va phan cong cu thé trach nhiém timg
thanh vién theo céc van ban sau:

+ Quyét dinh sb 276/QD-MNHS ngay 01/10/2021 Quyét dinh kién toan t0
cong téc nhan ban giao CSVC — Trang thiét bj mo hinh trudng hoc dién tir
truong mam non Hoa Sita nam hoc 2021-2022 + Ké hoach phan c6ng nhiém vu
td cong tac tiép nhan ban giao CSVS — Trang thiét bi mo hinh truong hoc dién
tir + Quy trinh tiép nhén thiét bj va lp d3t truong hoc dién tir + Quy trinh véin
hanh va khai thac céc thiét bj CNTT .

+ Quyét dinh sb 274/QD-MNHS ngay 01/10/2021 Quyét dinh v/v ban
hanh noi quy cac phong hoc md hinh truong hoc dién tir trudng mam non Hoa
Sita nam hoc 2021-2022.

+ Quy ché s6 275/QC-MNHS ngay 01/10/2021 Quy ché quén ly, sir dung
va xir ly thong tin tir hé théng camera giam sat.

+ Ké hoach sd 272/KH-MNHS ngdy 01/10/2022 ciia trudng mim non
Hoa Sita v viéc tap huin CNTT ném hoc 2021-2022.

+ K& hoach s 273/KH-MNHS ngay 01/10/2021 cua truong mam non
Hoa Sita viét tin bai dang tai trén céng TTDT trudng Mém non Hoa Sira.

+ Quy ché hoat dong céng TTDT
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+ Ké hoach sé 270/KH-MNHS ngay 01/ 10/2022 cua trudng mam non
Hoa Sita v& viéc thyc hién nhigm vy CNTT ndm hoc 2021-2022.

- Kiém soét hoat dong sir dung trang thiét bi online trén Google Drive.

- C6 bién ban danh gi4, kiém sodt viéc thuc hién theo quy trinh, quy dinh
d4 ban hanh.
1.2, Tiéu chi 2: Ngudn nhin lyrc (PGD, CNTT) - 15 diém

- Ky nding sir dung thiét bi CNTT cia CBGVNV

+100% CBGVNV sir dung thanh thao cong TTDT dé khai thdc thong tin,
kho thu vién dién tir; 100% sir dung hé théng thu dién tir trong diéu hanh, trao
@i théng tin, ké hoach vin ban hang ngay; CBGVNV str dung thanh thao cac
trang thiét bi phi hop vdi nhlem vu cong viéc, thanh thao cac phan mém (mg
dung trong cong viéc hang ngdy nhu céc phin mém soan giang, thiét ké bai
giang dién tur ( dbi véi gido vién), phin mém ké todn, quan ly tai san ( dbi voi ké
toan), phan mém quan 1y nhan sy, tuyén sinh ( nhan vién vén phong)...

+ Can bd phu trich CNTT tham muu thyc hién tng dung google drive phu
vu md hinh THDT ciling nhu phyc vu cong tac chuyén moén. Quan ly, kiém soat
hoat dong ctia hé théng.

+ Nhan vién bao vé van hanh tét hé thong camera qua tivi & theo doi phuc
vu bdo dam an toan an ninh trudmg hoc hang ngay. Trich xuat dugc dit liéu tir hé
théng khi can thiét .

+ GV da dugc hudng dén, tp hun va sir dung thanh thao cong TTDT, thu
dién tir, 16p 2 va céc trang thiét bi ddp tmg yéu cau.

+ D3 thudng xuyén quan ly, kiém soét, theo di tinh trang hoat dong ctia hé
thong CNTT.

1.3 Tiéu chi 3: Cic diéu kién dam bio khdc (NV. TCKH, CNTT) - 8 diém

- CBGVNV nha trudng c6 tai khoan ding nhap vao 16p 2 cong TTDT nha
truong.

- Nha truong xdy dung tiéu chi dénh gia thi dua, khen thudng gén véi két
qué trién khai (mg dung CNTT.

- C6 phiéu dénh gia thi dua , khen thudng vé6i can bé phu trach CNTT khi
chi dao cac cude thi, cac hoat dong lién quan dén linh vuc CNTT.

- Thyc hién dénh gi4, khen thudng theo quy dbi véi céc hoat dong duyét,
daing tin bai c6 chét lugng.

- B4 tri ngan sach dam bao cho viéc xy dung va van hanh mé hinh theo
quy dinh.
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- C6 ddy di hé théng hd so béo tri, bio dudng trang thiét bi; hd so dé xuat

stra chira, thay thé ( bién ban kidm tra trang thiét b, hop dong bao tri bao dudng,

nghi¢m thu...)

Nha trwong tw dinh gid tiéu chudn 1: Dat 35 diém.
2. Tiéu chuin thir 2: Trién khai ng dung mé hinh (40 diém)
2.1 Tiéu chi 1: Ung dung cong nghé thong tin trong cong tic qudn Iy, diéu hanh
(CNTT) - 15 diém

- Nha trudng tiép nhan va khai thac, duy tri c6 hiéu qué céc phan mém (mg
dung do Thanh phé va Quén trién khai nhu: phin mém co s& dit liéu, phin mém
Gokids, danh gia CBCCGV, Temis, phén mém ké toan Misa, ph?m mém quan ly
tai san, phdn mém BHXH Efy, Ivan, phin mém céc khoan thu hoc phi khong str
dung tién mit, phz‘in mém hoa don dién tir.....

- Quén ly, kiém soat va khai théc tét, hiéu qua céc thong tin dif liéu tir cac
phin mém (g dung dung chung va dif lidu tir hé théng quan ly trén Goole
Drive phuc vu cong téc chi dao, quan Iy didu hanh hang ngay tai truong.

- Nha truong ludn quan 1y, kiém soét va khai théc hiéu qué thong tin dir
lidu tir cdc phan mém tng dung dung chung nhu:

- Ung dung Google drive trong quan ly nhu béo &n; Pang ky lich day bang
tuong tac hang thang; Dang tin bai hang tudn; Kho hoc 1éu dién tur.

- Céc trang thong tin chung nha trudng gitip cho gido vién, phu huynh ndm
duoc céc thong tin , thong bao cla nha truong nhu:

+ Trang web clia truong https://mnhoasua.longbien.edu.vn/

+ Facebook : Trudng MN Hoa Sira (Trudng MN Hoa Sira | Facebook)

+ Zalo : Truong MN Hoa Sita

- Trién khai tmg dung CNTT trong phong chéng dich bénh nhu: Str dung
QRCode check in, check out kidm sodt ra vao trudng; Ung dung Google biéu
mau tao biéu khai béo tinh hinh strc khoe cia CBGVNYV, phu huynh, hoc sinh dé

téng hop théng tin kip thoi.
2.2 Tiéu chi 2: Ung dung cong ngh¢ thong tin trong giang day va hoc tip

(PGD) - 15 diém
- Gi4o vién tich cuc, chi dong trong viéc khai thac, sir dung céac phﬁn

mém day hoc va soan gido 4n dién tu.
_ Mbi thang, mi gido vién da thiét ké va dua vao day tré trung binh tir 3-4

bai giang dién t, tro choi hoc tép, bai giang E-learning dugc dang tai 1én kho tai

nguyén cua nha trudng.
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- Kho hoc lidu tai cac 16p hoc dugc cap nhét thudng xuyén, diy du céc bai

giang theo mon hoc, linh vye.
- Trong thoi gian tré nghi hoc dé PCDB, gido vién nha truong td chirc cac

hoat dong két ndi véi tré thong qua phong hop zoom, phong hop google meet (
¢6 k& hoach duoc ban glam hiéu phé duyét, phleu dy gio luu trong hd so, céc bai
viét vé hoat dong két ndi dugc dang tai trén cdng TTDT nha trudng).

- 100% giéo vién nha truong c6 k¥ ning st dung céac phan mém trinh

chiéu, 100% gido vién nha truong c6 ky nang co ban dé thiét ké bai giang E-

learning trong d6 83% gido vién biét sir dung thanh thao phan mém Ispring,

Story line.
- 100% gido vién st dung thanh thao bang tuong tac thong minh, 22/48

gido vién dat trinh d6 nang cao (dat 46%).
- 100% Giao vién c6 ky nang trinh chiéu bai giang Elearning, soan cau

hoi tric nghiém, c6 thé sir dung céc phin mém hd trg nhu ActivInspire, Star
boad, Ispring, Story line, livewworksheet... @8 soan cau héi tric nghiém truc
tuyen xdy dung bai giang hang ngay day tré.

- Gi4o vién xdy dung bai giang dién tl, video dang tai lén cbng thong tin
dién tir nha trudng, Google Driver, Facebook, zalo nhém 16p.

- Trong thoi gian tré nghi hoc vi dich bénh, nha trudng chi té chic cac
hoat dong két ndi vai tré. Nha truong khong day hoc truc tuyén cho tré theo chi
dao cuia cap trén.

2.3 Tiéu chi 3: Trang thong tin dién tir (CNTT) - 10 diém
* Hoat djng trang thong tin dién tir (Lop 1) -5 diém
- Théng tin gici thiéu:

+ Trang thong tin dién ti ddy du cac thong tin chung gi6i thidu vé nha
truomg ( lich st hinh thanh, céc giai doan phét trién, céc thanh tich dat duoc,
dinh huéng phat trién...)

+ Trang thong tin dién tir c6 day du thong tin vé co céu td chirc ( thong tin
BGH, cic t6 chuyén mon, gido vién, nhén vién cia nha truong)

+ Trang thong tin dién tir c6 hién thi Gmail, s dién thoai lién hé trao dbi
thic méc clia don vi v6i phu huynh hoc sinh va cac co quan, t6 chirc bén ngoai
khéc.

- Tin ture, sw kién, hoat dong

+ Tin bai ding tai dam bao theo quy dinh v& sb luong, chét lvong. Céc
chuyén muc hang thang trung binh c6 tir 4-5 tin bai tr¢ lén.
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+ Noi dung tin bai dim bio chét lugng, déu phai duoc duyét vé chét
lugng, ndi dung trude khi ding tin.

+ Céc tin bai v& tin tirc, sur kién, hoat dong dugc dang tai diy du, phong
phi va kip thoi theo dinh huéng tin bai hang thang.

- Cac chuyén muc:

+ Céc chuyén myc cdp nhat ddy du, thudng xuyén Khi hoc liéu dién tir; cac
ndi dung cong khai; Hé thng van ban chi dao céc cp; Céc chuyén muc khac
theo quy dinh.

+ Thu muc Album hinh anh dep dugc cap nhat thudng xuyén theo tién do
céc hoat dong td chirc tai nha trudng.

( Tinh dén thang 5/2022, nha trudng da dang tai gan 12.000 tin bai céc loai, hon
2,991,112 lugt truy cép, trung binh mdi thang c6 khoang 400 lugt truy
cap/thang)

* Trang thong tin diéu hanh ndi by (Lép 2) - S diém

- 100% gido vién c6 tai khoan ding nhép cbng thong tin ndi b.

- Trang thong tin ndi by co dAy da ngan thu muc theo quy dinh nhu Thong
bao ndi bd, Vin ban ndi by, Tai nguyén ndi bd; Kho tu liéu phong phu, cép nhat
dﬁy du théng tin phuc vu didu hanh ndi bd. Van hanh va khai thac hiéu qua.

- Céc thong tin, van ban phuc vu quan ly, diéu hanh noi bd cta nha truong
duoc cdp nhat dAy du va su dung hiéu qua.

( Tinh dén thang 5/2022, nha trudng da dang tai hon 2000 tin bai, tai nguyén,
vin ban ndi bd trén 16p 2 cdng TTDT nha truong)
Nha truomg tw dénh gi tiéu chudn 2: Dat 40 diém.

3. Nhém tiéu chudn thir 3: V& co's6 ha tAng — BP CNTT - 15 diém
3.1 Tiéu chi 1: Trang thiét b CNTT (CNTT) - 5 diém

- Trang thiét bj b6 tri ding, di theo md hinh.

- Pugc lép dit, khai thac st dung dung muc dich, yéu cau.

- C6 dhy di hd so kiém chimg viéc béo tri, dam bao khong 1am thay di
cAu hinh vén hanh.
3.2 Tiéu chi 2: Ha tdng mang két nbi (CNTT) - 4 diém

- Pam bao viéc truy cap bn dinh cta 100% may tinh, may in két ndi mang
LAN ( tai phong Kidsmart va 2 phong ngoai ngit Edu play)

- Mang Internet cap quang duomg truyén 250Mpbs, c6 phuong an du
phong trong trudng hop Xay ra sy cb dudng truyén.
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- 100% may tinh két ni Internet, h¢ thong wifi dam béo phuc vu hoat
dong (16 wifi lép dit tai hanh lang, mdi 01 phong hoc ¢6 01 wifi riéng)
3.3 Tiéu chi 3: Cic diéu ki¢n dim béo khdc (CNTT) - 6 diém

* An ninh, an toan thong tin:

- 100% méy tinh gido vién va méy tinh phuc vu cong tac quan Iy cai phan
mém diét virus ban quyén Kaspersky Internet Security.

- 100% méy tinh hoc sinh duoc cai dit phan mém diét virus mién phi.

- Tai khoan quan trj cdng thong tin dién tir cia nha trudng do dong chi
Phé hiéu truéng phy tréch chuyén mén quan 1y va dugc bao mat.

* Hé théng Camera hoat dong 6n dinh va higu qua.

- C6 hé théng man hinh quan ly, theo ddi tép trung (tai phong Phé Hiéu
trudng, Bao vé, 01 man hinh tai hanh lang ting 1 phuc vy phy huynh theo doi)

* Phong diéu hanh:

- Nha trudng b tri phong ldp dit cac thiét bi quan 1y mang tép trung tai
phong KidSmart véi day di cac diéu kién van hanh.

Nha truong tw dinh gid tiéu chuin 3: Dat 15 diém.
Téng s6 diém truwong dat cia 3 tiéu chuén trén: 90/100 diém
4. Nhém diém thwéng ( GD, CNTT) - 10 diém

- Nha trudng c6 ung dung thuc hién chuong trinh phan mém Kidsmart,
HappyKids cho tré mau gido tir 3-5 tudi. Ngoai ra nha truong con cai dit thém
mot sb phan mém trd choi gido duc, tri tué nhu But chi théng minh, Sic mau
toan hoc, Lam quen vdi chit cai...Duy tri cho tré hoat dong it nhét 1 1an/tudn tai
phong.

- Nam hoc 2021-2022, nha trudng t6 chirc cudc thi thiét ké bai giang dién
tir va nhén dugc su hudng tmg clia 100% gido vién trong truong,. Gido vién thiét
ké nhiéu bai giang dat giai cao va dugc gir téi tré dé tham gia hoc tap. Gido vién
nha trudmg tich cyc thiét ké video day hoc, bai giang E-learning trong thoi gian
tré nghi hoc & nha dé phong chdng dich bénh Covid-19.

- 05 gido vién c6 san pham tham gia cudc thi Thiét ké bai giang dién tr
ndm 2021 do B9 gido duc va dao tao td chirc véi cac dé tai:

+ Bai gidng E-Learning “Lam quen chit cai g-y” — C6 gido Luu Thi Thiy
Héng.

+ Bai gidng E-Learning “Nhén biét s6 chin, sé 18” — C6 gido L& Thi
Phuong
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+ Bai giang E-Learning “K¥ ning day tré bao v¢ vung riéng tu ” - Co

gido Nguyén Thj Huyén.

+ Bai giang E-Learning “Su ky diéu cia Bo Ngua” — C6 gido Nguyén Thi
Minh Thu.

+ Bai giang E-Learning “Day tré k§ néng phong chéng dich bénh Covid-
19” — Cé gido Nguyén Lé Hao.

- Gido vién nha trudng st dung thanh thao bang tuong tac thong minh
trong day hoc cho tré.

- Nam hoc 2020-2021: Nha truong c6 06 SKKN vé tmg dung CNTT cép
trudng, trong d6 c¢6 03 ban SKKN dat loai A cip trudng gii [én Quén.

+ SKKN “Mbt sb kinh nghiém ndng cao ky nang thiét ké bai giang E-
learning cho gido vién tai truong mam non” — C6 gido Nguyén Thi Thu Huyén,
phé hiéu trudng nha trudng.

+ SKKN “Mdt sb kinh nghiém xay dung bai giang E-Learning bing phén
mém Story line vao giang day cho tré mam non” — C6 gido Cam Thi Hai Yén,
gi4o vién 16p MGL A4.

+ SKKN “Mét sb kinh nghiém thiét ké bai giang dién tir trong trudng
mAm non” — C6 gido Lé Thi Phuong, gido vién 16p MGL A4.

- Trong thoi gian tré nghi hoc PCDB Covid-19, tb chuyén mén da t6 chirc
cac budi giao luu tryc tuyén két ndi voi tré hang tuan, theo chu dé su kién, to
chirc hop phu huynh truc tuyén.

- Nha trudong da str dung hiéu qua c4c bidu mAu tng dung google drive,
tao ma QR trong viéc tuyén sinh truc tuyén, bao cdo nhanh céc ndi dung do céc
cdp yéu cau nhu (s6 liéu PHHS, tré bi FO; sb lidu phu huynh déng ¥ cho tré di
hoc trd lai, sb liéu phu huynh dong y cho tré tiém chung vacxin Covi-19...)

- TAt ca céc 16p trong nha truong c6 nhom zalo riéng dé thong béo t6i phu
huynh hoc sinh céc thong tin, thong bao, ké hoach ctia nha truong. Nha truong
duy tri tt trang facebook nh3m cung cap, trao bi truc tiép voi phu huynh céc
thong tin phu huynh cn tim hiéu.

Duy tri viéc thu hoc phi khong dung tién mit.
Nha truwong tw ddnh gid nhém diém thuong: Pat 09 diém.

Tbng cong s diém truomg datla : 99 diém




5. Nhirng diém méi khi thye hién md hinh tai nim hoc 2021-2022

- T4 chirc c4c hoat dong két ndi & tht ca céc 16p hoc, xay dung cac video,
bai giang E-learning va gii t6i phu huynh hang tudn trong thoi gian tré nghi hoc
dé PCDB.

- Ung dung google drive trong viéc tuyén sinh tryc tuyé
sinh an toan, phong chéng dich bénh.

- Tiép tuc nang cao Ung dung Google Drive vao cong tac quén |
hanh nhu tmg dung vio cong tac diém danh hing ngay, cap nhit s6 luong tré
dang ky hoc nang khiéu, hoc thir 7, tra mudn, bao thiét bi hong......

- Thue hién thu hoc phi qua chuyén khoan, khong dung tién mit.

n, dam bao tuyén

y diéu

6. Panh gia chung:

- Nha trudong thyc hién dung tién dd ké hoach md hinh, dam bao moi
truomg chinh sach, ngudn nhan lyc, trién khai ¢mg dung va co s& vét chit phuc
vu mé hinh trudmg hoc dién tir. Ung dung tét CNTT trong quan 1y, diéu hanh,
giang day va hoc tap, han ché viéc sir dung sb sach, gidy to trong céc cong viéc
tai nha trudng

- Nhidu séng kién, bién phép séng tao dugc dua ra trong cac budi sinh hoat
chuyén mon dé xuét nhimg y kién dong gop bd sung thém céc chuyén muc cho
nha trudng thém phong phd nhur: Kho bai giang dién tir dugc quan tdm déc biét,
sb bai giang ting hang thang .

- Website nhan dugc sy quan tdm cla phy huynh, hoc sinh.

7. P& xuat:

7.1. Déi véi UBND Quiin:
- PAu tw méi, mua sam, thay thé cac trang thiét bi d& xubng cép.
- Nha truong dé xuét bd sung 01 bang tuong tic moi.

7.2. Cdc phong, ban don vi: Khong

Noi nhin:

- PGD-dé béo céo;

- Phong CNTT-dé BC;
- Phong NV-dé BC;

- Luu VP.

Pham Thi Mién
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