UBND QUAN LONG BIEN CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG MN PHUC PONG Pic 13p — Tw do — Hanh phiic

Long Bién, ngay 11 thdng 5 ndm 2020

BIEN BAN
HQP BAN CHI PAO PANH GIA THUC HIEN MO HINH TRUONG
HOQC PIEN TU (Quy 11/2020)

Thoi gian: 13h ngay 11 thang 5 nim 2020

Pia diém: Phong HDGD - Truong MN Phuc Df’ing
Thanh phan: Ban chi dao moé hinh trwong hoc dién tir
Chi toa: P/c P56 Thi Thanh Tam — Truwéng ban chi dao
Thw ky: B/c Pham Thj Bich — Thu ky ban chi dao.

I. Ban chi dao kiém tra danh gia cong tac thwc hién mo hinh THPT
(Quy 1/2020).

1. Uu diém

- Gido vién nghiém tic trong vi€ce thyc hién déng bai giang dién tir, dang ky
bang tuong tic va céc dau sd theo ddi hang thang.

- Nha truong chi dong dau tr cho GV cbt can (co gido Pham Thj Bich) di
hoc vé phan mém storyline va tép huan lai cho 100% GV trong truong trong 3

ngay 19, 20, 21/4/2020, cai dit phin mém vao may cho céc 16p dé céc co giao
c6 thé tu thiét ké bai giang dién tir.

- Chu dong dau tu phan mém XDKHGD ciia cty Go kids va da trién khai

100% céc 16p xay dung ké hoach thang va soan giang hi€u qua trén phan mém
trong ndm hoc 2019 — 2020,

- 02 d/c HP d3 chi dao x4y dung chuyén muc “Mén ngon cho gia dinh”
déng tai nhitng cong thrc va mén #n hang ngdy do chinh cic dong chi
CBGVNYV trong truong tu tay lam trén tiéu chi: Ngon - b6 - vira tdi tién - sach -
va dam bao dinh du’orng nhim chia sé ndi b) va rong rdi t6i CMHS, c¢6 qhiing
bita in can ddi du chét cho cac bé & cac d6 tudi khac nhau.

+ Trong thoi gian nghi dich, dd chi dong phéat dong 02 cudc thi “Mén
ngon mua dich” cho CBGVNV sau d6 dang tai [én chuyén muc dé lam tu lidu va
cudc thi clip “Bé ngoan mua dich Covid 19” cho cdc bé trong truong, tinh lugt
like va share tao hiéu ing va quang ba rat hiéu qua cho webside ctia Truong.

- BGH nghiém tic thyc hién viéc ding lich cong tac tun online.

- Két qua khai thac, cép nhat cong thong tin dién ti:




gia

+ Ban bién tap viét tin bai diing thoi gian quy dinh.
+ S6 luot truy cap trong thang 5: 112890 luot doc.( Dén ngay hop danh

+ Tong s6 tin bai da dang: 7489 tin
+ 84 tin bai chuyén sau: 1145

+ 84 vin ban cip nhat: 879

+ 86 bai giang dién tr: 105

+ 86 tai nguyén cap nhat: 1156

-Két qua dang tai bai giang dién tir theo quy dinh cta gido vién lén 16p 2:

+ S6 bai gidng dién tir da ding 1én 16p 2: 182

- Mot sO tran

g thiét bj xay ra su cb, hong hoc dd duge khic phuc kip thoi.

Cu thé:

STT | Ngay Phong Sw ¢b Nguyenl;han/Xu’ Két qua
b4 hoat

1 06/01 | Lép C4 In md& chd nét Hét myc (d6 muc) | dong binh
thuong

5 06/1 | P Ké todn May tinh khong Hénkg nguon(thay dlgr?ghl())frfh

chay nguon) .

thuong
May tinh khong Sua main may tinh ba hoat

3 8/1 Lép C3 khoi dong, dong binh
thuong
b3 hoat

4 13/1 |Lép Cl, C2 | In mé chd nét Hét muc (d6 muc) | dong binh
thudng
' Wiy i v o Hét myc, chN)vi rulo b4 hoat

5 15/1 | Lép Bl gl f kéo giay (d0 muec, dong binh

¢t glay ) 2% 5

sira ket gidy) thuong
51100 A : ALy ba hoat

6 | 152 |LépB2 thZyl ggr}l‘ SonE ﬁﬁn (t“;ay L] , | done binn
ong, g (thay main i
b3 hoat

6 14/04 | Lop A3 In mo chd nét Hét myc (46 muc) | dong binh
thudng

2. Ton tai

- M6t s tin bai chét lugng chua cao, phai chinh sira.

- Vi dich Covid nén ciing anh hudng dén sy tuong tac gitta GV va tré. Khi
GV cho tré 6n luyén & nha thi con mot s6 GD dudng mang khong 6n dinh va bd
me phai di lam nén khéng thyc hién tai thdi diém d6 duge.



3. Huwéong khic phuc.

- Ban bién tip d4 nhéc nhé cac thanh vién phu trach viét tin bai nghiém tic
hon trong vi€c viét tin bai theo k& hoach, tin bai phat sinh. Gui tin bai ding thoi
gian quy dinh, ddm bao chat Iugng.

IL Ban chi dao trién khai phwong hwong quy 11/2020.

- Tiép tuc ra soat md hinh THDT theo tiéu chi, bd sung, khic phuc, hoan
thién céc tiéu chi, diéu kién, ho so, bdo cao chuan bi cho cong tac KT THDT.

- Tiép tuc t6 chirc bdi dudng kién thirc tin hoc nang cao cho ddi ngii GV,
chuan bi cho kiém tra mo hinh.

- T chirc tdp huén online cho gido vién vé phin mém storyline va
Camtasia. Hang tudn, GV vé4n dung cic phin mém: storyline, e-learning,
camtasia va k§ nang tham khao ngudn clip tir youtube dé thiét ké, xay dung cac
bai giang nham 6n luyén cho tré nhing kién thirc da hoc trong chuong trinh, phu
hop d6 tudi vé lam quen voi Vin hoc, 1am quen chit viét, lam quen voi toan, Tao
hinh, phét trién ngbn ngi.....va gido duc k§ nang ty phuc vy, k¥ néng tu bao vé
trong mua dich.... Cach thirc: ddng tai clip day 1én webside cua truong va chia sé
cho tat ca phu huynh trong trudng dé cing 6n luyén day tré

- Kiém tra ra soat cic trang thiét bi dé bao dudng, sira chira, thay thé kip
thoi.

- Pong chi Trang HP chi dao x4y dung chuyén muc “Moén ngon cho gia
dinh

- Pong chi Trang HPCM can chi dao td chuyén mén trién khai st dung
google drive vao danh gia dy gio tham 16p, cap nhat ho so chuyén mon, soan bai
online.

Thu ky thong qua bién ban. 100% cac d/c c6 mat nhét tri véi ndi dung bién
ban, khong ai c6 y ki€n nao khac.
Cudc hop két thiic vao hdi 14h cliing ngay.
Long Bién, ngay 11 thdng 5 nam 2020
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