UBND QUAN LONG BIEN CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG MN THACH CAU Pic lap - Ty do - Hanh phiic
S6: O}IBC-MNTC Long Bién, ngay 15 thing 4 ndm 2021
BAO CAO

Ty danh gi4 mé hinh truwdng hoc dién tir
nim hgc 2020-2021

Thue hién quyét dinh s6 617/0P-UBND ngay 19/02/2021 ciia UBND quan
Long Bién vé diéu chinh b tiéu chi danh gid truong hoc dat mé hinh Truong hoc
dién tir danh cho truong MN, TH, THCS trén dja ban qudn Long Bién;

Trudng mam non Thach Chu xin bdo céo két qua viéc thuc hién md hinh
THDT tai cac trudng MN, TH, THCS trén dja ban quén Long Bién nhu sau:

A. CONG TAC CHi PAO PIEU HANH

Trudng mim non Thach Ciu duge tich tir trudng mam non Long Bién va
chinh thirc di vao hoat dong tir thang 7/2016. Nha trudmg duoc xay dyng ki€n cb véi

chu tric 3 tng gdm 14 phong hoc, 3 phong chirc nang, 01 phong hoi truong, 06
phong hiéu b0, bép thodng mét, rong rai. Bén canh dé nha truong duoc diu tu hé
thdng trang thiét bj hién dai, dong bd nhu:

- 100% céc 16p hoc co didu hoa 2 chidu dam béo &p 4p vé mua dong, thoing
mat vé& mua heé, ¢c6 may tinh, mdi 16p c6 du 01 by mdy tinh, may chiéu prozecter, man
chiéu, ti vi, am thanh trg giang trong 16p, dan organ, binh n6éng lanh, ti gia dd choi
phuc vu cong tic cham soc va nubi dudng tré.

- Nha truong c6 02 bang twong tac, 02 may chiéu siéu gin lip tai 02 phong
chirc ning, c6 01 may chiéu da vét thé di chuyén dugc.

- Phong may cho tré hoat dong gom 22 may tinh va nha tru'O'ng dAu tu cai dat
cac phan mém phuc vy tré nhu phan mém godkids, bt chi théng minh.

Nim hoc 2020-2021, nha trudong déng ky thuc hién md hinh trudng hoc dién
tr. Ngay tu dAu nam hoc nha trudong xéc dinh nhi¢m vy thuc hién mé hinh trudng hoc
dién tir 13 nhiém vy quan trong trong nim hoc nay, chinh vi vdy nha truong cén cu
vao yeu ciu va bo tiéu chi danh gla treong hoc dién tir d& ban hanh céc ké hoach,
quyét dinh, cac ndi quy , quy dinh v& viéc thyc hién mé hinh trudng hoc dién tir.
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{ toan bd cac ké hoach, quyét dinh, phiy

3 truong trién khai va cong kha N trén ol dng ti
Nha truong 1ha truong VA trén cong thong tin dign ¢

cong nhiém vu téi 100% CBGVNV trong

ciia nha truong. L o
Td chuyén moén thyuc hi¢n chi dao ngay tUf d4u ndm hoc 100 % céc lép thiyg

hién tmg dung CNTT trong soan giang va day tr¢ hang ngay phu hc_r’p VO timg hog
dong. Céc 16p mAu gido thyc hién cho tré 1én hoat dong tren phong mdy tinh theo Jjcy
phan cong, gido vién ding Ky m&i thang it nht 01 tiet day tré c6 Ung dung bing

tuong téc.

100% cAc vin ban cia nha truon
ndi bo nha trudng, gidm tai in trén gidy.100%
huynh 16p trén nhém zalo trudng, 16p.

Piu nim hoc, nha trudng mdi gido vién vé td chirc tap huén cho CBGVNV
trau dbi kién thirc CNTT, céc trang thiét bi, phén mém phuc vu giang day, hoc tip,
Cu thé: T4 chirc 03 budi tap huén c6 moi gidng vién v thiét k& bai giang dién tir. Bén
canh d6 t& chuyén mén ciing thudong xuyén t4 chie cdc bubdi sinh hoat chuyén mén
véi ni dung tng dung CNTT, chia sé v6i nhau cac phén mém thiét k& bai giang, cic
k¥ niing x4y dung bai giang dién tr cling nhu bai gidng Elearning.

B.KETQUA

1. Tiéu chuin 1: V& mdi trudmg chinh sich (35 diéin)

- Nha trudng trién khai hé théng vin ban theo diing quy dinh ctia phong Gido
duc. Cu thé hé théng vin ban gbm: -

+ K& hoach trién khai md hinh truong hoc dién tr + Tién dd trién khai mo

g trién khai trén cong ndi bo hodc zalo nhgp
céc 16p bdo &n va trao doi véi phy

b

hinh. -
n Quyét dinh thanh 14p ban chi dao m6 hinh + K¢é hoach phéan cong nhiém vu.
+ QuY,ét dinh thanh 14p t6 cong tac tiép nhn trang thiét bi, 1ip dat trudng hoc
dién tir + K& hoach phan cong nhiém vu + Quy trinh tiép nhén thiét bj + Quy trinh
vén hanh cdc TB CNTT.

+ Quyét dinh thanh 13p Ban chi dao diéu hanh céng TTDT.

+ K& hoach phén cong nhiém vy diéu hanh cdng TT

+ Quy ché hoat dong cita céng TTDT.

+ Quy ché khai thac h¢ théng camera.

_ V& tb chirc kiém tra va bdo cdo vi€e thyc hién mg hinh:
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+ Nha trudng td chire kiém tra va béo cho vige thye hién mo hinh hang thén,
vi theo hoc ky.

- Viée thyre hién co ché dénh gid vige thyc hign:

+ Thudng xuyén nhn va xit ly cng viéc qua mail truong, 16p, t, nhém, Dénh
gif viéc thyc hign ing dyng CNTTT vao thi dua thang, ndm.

1.1. Cong tdc chi dgo diéu hanh: Phong Njivy- 12 diém

Ngay tir ddu nim hoc nha trudmg ban hanh céc ké hoach, quyét dinh v& viéc
thyc hién md hinh trudng hoc dign tir gém:

- K& hoach s& 61/KH-MNTC ngdy 6/11/2020 v& trién khai mé hinh truong
hoc dién tr ndm hoc 2020-2021.

s K& hoach s& 62/KH-MNTC ngay 7/11/2020 v& viéc viét tin bai ding tai 1én

cdng thong tin dién tir trurdng mém non Thach Cu.

- Quyét dinh sé 56/QD-MNTC ngay 6/11/2020 thanh lap BCD quéan ly va diéu
hanh mo hinh trudmg hoc dién tir trudng mim non Thach Cau.

- Quyét dinh sb 59/QD MNTC ngay 7/11/2020 kién toan BCD diéu hanh
Webside (ban bién tap cong thong tin di¢n tir) trudng mam non Thach Ciu.

Hang thang, nha truong xy dung ké hoach hoat dong ngay tir du thang, cong
khai trén cbng thong tin dién tir va cin cir vao ké hoach thang dé kiém tra, danh gid
két qua théng do béng b4o cdo vao cudi théng,

Nha trudong ban hanh céc ndi quy phong hoc, phong chic néng, co diy da quy
dinh van hanh va khai thic, sir dung h§ théng cac thiét bj CNTT:

- Quyét dinh s6 58/QD-MNTC ngay 7/11/2020 v& viéc ban hanh ndi quy cic
phong hoc md hinh truong hoc dién tir trudng mam non Thach Cau.

- Quyet dinh sé 57/QD-MNTC ngdy 7/11/2020 thanh 14p t6 cong tac nhan ban
giao co sO vat chét — Trang thiét bi md hinh trudng hoc dign tir trudng mém non
Thach Cau.

- Quyét dinh sb 60/QD-MNTC ngay 7/1 1/2020 ban hanh quy ché hoat djng
cua ban bién tép trang thong tin dién tir truong mam non Thach Céu.

1.2. Nguébn nhén lyc (PGD, BPCNTT) - 1 5 diém

100% CBQL, GV, NV nha trudng st dung cac phin mém Ung dyng trong cong
thc quan ly, day va hoc.

Thudng xuyén quén ly, kidm soat, theo ddi tinh trang hoat dong cia hé théng
CNTT.
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* Ung dung CNTT trong quén Iy: sl

- Ung dung tbt c4c phin mém do cép trén trién khai (Phan mém q‘ue’m l‘)" tai 53,
cong, phin mém quan 1y thu Misa, phdn mém bao hiém x4 hoi Fly, ph}ﬁn mem ki,
dinh chit Iugng, phin mém théng ke, phin mém quén Iy nhén sy, phan mem tuydy
sinh edu, phdn mém most, phin mém Epmis). Ngoai ra nha m’b’?g con dau tr thep,
phin mém quan ly nuéi dudng Godkids phuc vu cong tic nudi dudng, tinh khj,
phén #n cla tré, va soan giang.

- Céc vin ban , ké hoach nha truong dugc ding tai trén c'czmg thong tin dién ti,
cbng ndi bd, zalo ndi by nha trurdng, gidm tai viéc in 4n bang gidy.

* Phdn m&m phuyc vu cdng tic gidng day va hec tap

- Nha trudng thudng xuyén ng dung cac phim mém vao cong tic gidng day
va hoc tép. Cu thé:

+ Gifo vién sir dung céc phin mém nhu Word, Powerpoint, iSpring Suite , mgt
s phin mém hd try dé soan bai gidng dién ttr, bai gidng E- Learning.

+ Phong tin hoc (Kidsmart) cai dit b phﬁn mém Kidsmart, va mdt sb ph?m
mém tu duy cho tré nhu But chi théng minh, trd choi kidmast phuc vu nhu cau hoc
tap cua hoc sinh.

* Ung dung CNTT trong cic cujc thi GVG

- Céc tiét thi GVG cép truong: 100% céc tiét thi GVG cép trudong tng dung
CNTT trong tiét hoc.

- 01 giai Nhi, 01 dat GVG cép quén ndm hoc 2020-2021 (100% céc tiét day
déu sir dung CNTT)

- 01 giai Ba (thi k§ ning) cdp Quan Hoi thi CNTT I4n thir V.

* Cong thong tin dién tir;

- CBGVNV thuémg" xuyén truy cp cdng thong tin dién tir, tuyén truyén phu
huynh hoc sinh truy cp ndm dwoc cic hoat dong cia nha trudng,

- Cén b phu trich cdng thong tin di¢n ti thuong xuyén Kiém tra hoat dong i
g i s 8y 0 o oo oot 16p 1,8, L6 2 it . O
Cé tinh séntc'; tao, tao 1dp cic c.hufi/én milc n::nChuyen Sk .t,m bai cp nhdt kip th(‘n’.

. (o e EE R FIHYER muc mang dic trung riéng cia nha trudng. MO
rong chuyén muyc tuyé€n truyen véi nhiéu bai viét tuyén tru
béflh, an toan giao thong, phong t‘rénh tai nan thwong tich
bién gido duc phép luat, tuyén truyén ky niém cac sw kién |

yén v& phong chdng dich
» an toan thuc phém, pho
6n .
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-SH luong tin bai da ding tai (tinh tir ngay 1/9/2020 dén ngay béo cdo): 2874

- Tintrc - sy kién: 338

- Vin bén, cdng vin : 211

- Tin khéc 1522

1.3. Cdc diéu ki¢n dam bdo khdc:

Nha trudng xdy dung trong dy toan thu chi ndm hoc 2020-2021 c6 ndi dung
d4m bio cho viéc van hanh m hinh trudmg hoc dién tir bao gdm cong thc sira chifa,
bao dudng, bdi dudng vé CNTT cho gido vién.

C6 dly du hé so béo tri, bio dudng trang thiét bj dinh ky theo quy, hd so &
«uét sira chita, thay thé nhu bién ban d& xuéit sira chita, bién ban nghiém thu.

* Ton tai

Nha truong chua cé nhan vién phy trach CNTT chuyén biét nén gdp kho khin
trong cong tac van hanh trudng hoc dién tir.

2. Titu chuin thit 2: V& trién khai tmg dung md hinh (40 diém)

2.1. Ung dung céng ngh¢ thong tin trong cong tdc qudn Iy, diéu hanh:

- Nha trudng tiép nhan va khai théc c6 hiéu qua cac phin mém tmg dyung do
thanh phd va Quén tridn khai nhu :Phin mém quén 1y tai san cong, phén mém quan 1y
thu Misa, ph?an mém bao hiém x3 hoi Fly, pha“m mém kiém dinh chit luong, ph'fm
mém théng ké, ph?m mém quén 1y nhén sy, phén mém tuyén sinh edu, phin mém
most, phin mém Epmis). Ngoai ra nha trudng con d3u t thém phin mém quén ly
nudi dudng Godkids phuc vy cong tac nudi dudng, tinh khAu phan &n cua tré, va
soan giang.

- 100% céc van ban truyén tai dén GV qua cdng thong tin ndi bo, zalo ndi bg,
khong in gidy. Nha truong thue hién bio an trén zalo, quan Iy sb tré di hang ngay
chit chg, . |
T ey BGH cung cic bd phén vin thu, ké toan quan 1y, kiém soat va khai thac hi€u
qua thong tin dit li¢u tir c4c phan mém ung dung ding chung nhu phéan mém béo
hiém xa hoi, phan mém quan ly nhan sy, phin mém tuyén sinh, phén mém théng ké.

| 22 l'fng dung cong nghé thong tin trong gidng day va hoc tap:

Gi4o vién tich cyuc, chu dong trong cong tac khai thac, sir dyng cac phin mém
day hoc va soan gido 4n dién t&r nhu: Word, Powerpoint, iSpring Suite...

MBi gido vién 01 thang co it nhit 02 bai giang dién tir sit dung phan mém
chuyén mon dugc ding tai 1én kho tai nguyén cua truong.
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Kho hoc liéu tai céc 6p cdp nhat thudng Xuyen chc tu ligu, bai giang tham
g tin mang.
A - 0
Ti 1€ gido vién st dyng bang tuong t4c nang cao 05/22 22 %
100% GV, NV sir dung trang thiét bi CNTT phyc vy cong tac chuyén mén

gido duc va nudi dudng.

khao ciia dong nghiép trong trudng cling nhu trén thon

2.3.Trang thong tin di¢n ti.

* Hoat dong trang thong tin dién tir 16p 1:

Théng tin gi6i thiéu gdm: Thong di¢p cua higu tru
chiing t6i; Pi ngli CBGVNV; Co s vt chit; Co cu to chirc.

- Trong phin giéi thigu c6 ddy di thong tin chung v& nha trudng, lich st hinh
thanh , cdc giai doan phat trién , c4c thanh tich dat duoc va dinh hudng phat trien cla
nha truong.

- V& co cdu t chirc co dhy dit céc bd phan , thong tin, chire ning, nhi¢m vy clia
BGH, khéi mAu gi4o 16n, khéi miu gido nhd, khoi m3u gido bé, khdi nha tré, t6 van
phong, t6 nudi.

C6 ddy dii ni dung v& thong tin lién h¢, trao doi , giai dap thic méc cta don vi
v6i phy huynh hoc sinh , céc co quan, td chirc bén ngodi.

Tin tirc, su kién hoat dong: Péng tai diy di céc tin bai theo ding quy dinh,
mdi thang m3i chuyén muc cé it nhét 01 tin bai .

¢ng; TAm nhin, sit ménh cta

Cép nhét ddy di cdc vin ban céc cip, cong khai hang thang vé danh gid
CBGVNV, ché do ning luong, tién luong....kho hoc lidu , gbc danh cho bé, ngudi tdt
viéc tbt, thong tin tuyén sinh....

* Hoat dong trang thong tin dién tr 10p 2:

100% CBGVNV c6 tai khoan déng nhap cong ni bd ciia nha trudng va cb tii
khoan dé viét tin bai. '

C’éc thu myc dugc van hanh higu qua, déng tai, cap nhat diy da c4c ndi dung
nhu: k& hoach, thong béo, béo céo...phuc vu quan ly, diéu hanh néi b C.l’Ja nhd
truong. o

* Ton tai:
trong ;:nzedg?ng mang chdp chom gly kho khin cho gigo vien khi img dung CNTT

Mot sb gido vién chua thue hién dang bai 1én cd , b= &

Mot sb tin bai ndi dung chua siu hitil anh ch:-ong Sy get

’ a dugc 15 nét.

3. Nhém tiéu chuén thir 3: V& co s¢ ha t}
dlang - BP CNTT - 15 i
= 135 diem
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3.1. Trang thiét bj CNTT:

‘ * Trang thiét bj d4p g dam bao yéu ciu sir dung trong cong tac quan Iy va
dicu he‘mhv cling nhu gif’mg day va hoc tap. Pam béo tt céc diéu kién vé co s& vt c_hét
phuc vu td chirc céc ti€t chuyén d&, kién tap cdp truong.

- May tinh:
Hién nha trudng dang trién khai van hanh tng 39 bQ mdy tinh. Trong d6:
11 Phong hgc: 11 b§ may tinh
Cdc phong chirc ndng:
+ Phong sinh hoat chuyén mén: 01 mdy tinh xach tay
+ Phong Tin hoc: 22 bd my tinh. "
Khoi vin phong: Tbng: 06 bd may tinh.
- Thiét bj CNTT khic:
Hé thdng 4m thanh giang day: 11 bd
Loa gidng day: 11 chiéc
Micro giang day: 11 bd
Loa vi tinh: 11 bd
Micro cb ngdng: 02 b
Tai nghe: 55 chiéc
May chiéu: 16.b§
Man chiéu: 16 bd
May chiéu da vat thé: 01
My chiéu khoang cach cuc ngén: 02 b
Bang tuong tac thong minh: 02 bo
Méy tinh x4ch tay: 01 bd
* Luu tri¥ dy dit hd so vé quan Iy trang thiét bj nhu bién ban d& nghi sira chira,
ban giao, thay thé thiét bi. | |
3.2. Ha ting mang két noi:
100 % mdy tinh tai phong kidmast dugc két néi mang.
Mang Internet cép quang ddm béo téc do két ndi tir 45Mpbs
3.3. Cdc diéu ki¢n dim bdo khdc:
100% may tinh phuc vu cong tac quan ly dugc cai dat phan mém dlet virut
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Hé théng camera gidm sat hoat dong c6 hiéu qua, c6 hé théng man hinh Quiy |
ly, theo dai tap trung hinh 4nh tai phong hiéu truéng va phong bio vé.

* Ton tai: '

- Céc 16p hoc déu dugc Quéan dau tu co so vat chét, trang thiét bi theo mé hinh
trudng hoc dién ti, tuy nhién vin con thiéu hé théng 4m thanh loa kéo di dong dé ¢}
chire céc hoat dong hoc tap ngoai troi cho tré.

Vi tri nha trudng nim duéi dudmg bay, nén hé thong mang, WIFI thudng
xuyén bi mét tin hiéu.

- So d6 diy mang trong tudng khong c6 (do bén thi cong khong ban giao laj)
nén gdp kho khin trong viéc stra chira mang.

- Mot sd trang thiét bi dién tir bi xuéng cdp va thudng xuyén bi hur héng qua
qué trinh st dung nhu: mdy tinh, may chidu, méy in, bang tuong tac, camera, cyc
phat wifi, bd 4m thanh ngoai trdi...do gin hét khu hao.

- He théng day mang, diy HDMI, diy VGA cia céc 16p va cac phong ban bj
l&p truc tiép chim trong tudong khéng ludn trong éng nén nha trudng gdp kho khin
trong viéc thay thé.

4. Nhém diém thuwdng — 10 diém

- Nha trudng thyc hién phin mém Kidsmart cho tré hoat dong trén phong may.

- Trong ngay hoi CNTT lan thir V cdp Quan c6 ¢b gido Nguyén Thi Giang dat
giai 3 thi k¥ ning thiét ké bai giang Elearning.

5. Nhitng diém méi khi thyre hign mé hinh tai nim hoc 2020-2021

Nha trudmg da thiét 1dp céc file dir liu chung clia toan trudng dé dang tai toin
bo cac thong tin cén thiét v& céc van ban, céc tai li€u chuyén mén, cac thong
b4o...thuan lgi cho cong tac quan ly va mjt s6 cOng tac khéc trong nha truong.

6. Panh gia chung:

Nha trudng thuc hién ding tién d ké hoach thi didm mé hinh. Dam bio méi
trudng chinh sach, nguén’nhén lue, tfién khai ing dung va co s& vat chét phyc vu mé
hinh trudng hoc dién tir. Ung dung t6t CNTT trong cdng tic quin Iy diéu hanh, giang
day va hoc tap.

7. Pé xuit:

7.1. Déi v6i UBND Quan:

P be nghi. U{BND Quan, I’Z'.an que’u:n lAy dy 4n, Phong GD&DT b6 sung thém hé
théng loa kéo di dgng cho 14 16p, 01 b6 am thanh ngoai trdi, 01 may tinh xch tay.
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(hay thé hé théng wifi m6i cho nha truomg, l4p mang day dé dam béo én dinh dé dam
pao van hanh m6 hinh trudng hoc dién tir mot cich higu qua nhét

- Gi6i thi¢u nhin vién CNTT d& dam bio du nhén lyc thuc hién md hinh
truomg hoc dién tir.

- PAu tu thay thé va ning clp cac thiét bi dién tir, hé théng méy tinh, may
chiéu va bang tifong tac, camera... ¢4 hu hong dé dam bao thyc hién.

7.2. Cac phong, ban don vi.

Pé nghi lip cot thu séng dé& dam bao hoat dong théng tin lién lac trong va
ngoai trudng. | |
Noi nhin:

- PGD; (d€ b/c)
-Luu: VT
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