UBND QUAN LONG BIEN CONG HOA XA HQI CHU NGHIA VIET NAM

PHONG GIAO DUC VA PAO TAO Dgc 1ap - Tu do - Hanh phuc
8$6:2F IKH- PGD&PT Long Bién, ngay Rthang 11 nam 2020
KE HOACH

To6 chirc Hji thao chuyén mén véi chi dé
“Truwong hoc hanh phic” nam hoc 2020 - 2021

Thuc hién Ké hoach Lién tich sé 08/KHLT-SGDDT-CDN ngay
02/5/2019 cia S¢ Gido duc va Bao tao (GDPT) va Cong doan nganh Gido duc
(CDGD) Ha Nbi vé viéc trién khai “Nang cao nang luc Umg xu su pham, dao
dirc nha gido, nguoi lao dong dap ung yéu cau nhiém vu trong tinh hinh méi”;

Thuc hién Ké hoach lién tich sé 3555/KHLT-SGD&DT-CHN ngay
15/10/2020 giita S& GD&DT- Cong doan Gido duc Ha Noi vé viéc Té chirc Hoi
thao chuyén mén véi chu dé « Truong hoc hanh phuc” nam hoc 2020-2021;

Phong GD&DT quén Long Bién xdy dung Ké hoach Hbi thao chuyén
mén véi chu dé xay dung “Trudng hoe hanh phic”, cu thé nhu sau:

I. MUC PiCH YEU CAU

1. Tiép tuc trién khai phong trao xay dung “Truwong hoc hanh phic”
nham thuc hién cé hiéu qua Nghi quyét 29-NQ/TW ngay 04/11/2013 ctia Ban
Chép hanh Trung uong khoéa XI vé& dbi méi cdn ban, toan dién gido duc va
dao tao, Nghi quyét Pai hoi XI Céng doan Viét Nam, Nghi Quyét Pai hoi
XIV CDGD Viét Nam va Ké hoach hanh déng ciia CDGD Viét Nam trién
khai thuc hién Nghi quyét 29-NQ/TW; dong vién can by quan ly, nha gido,
ngudi lao dong trong toan Nganh thé hién bang nhirng viéc lam cu thé, thiét
thuc dé doi méi, sang tao trong cong tac, hoat dong day va hoc cia nha giao
va hoc sinh, tao budc chuyén bién méi vé nang cao chat luong gido duc va
dao tao.

2. Tiép tuc cu thé héa ndi dung xay dung “Trudng hoc hanh phiic” cho
phu hop véi mdi truong, mdi cép hoc, bac hoc va nganh hoc dé thuc hién trong
nam hoc 2021 - 2022 va cac nam hoc tiép theo. Qua d6, mdi can bd quan ly, nha
gido, nguoi lao dong c6 ¥ thirc va giai phap dé thudong xuyén cai tién, rat kinh
nghiém, ning cao chat lugng céng téc, giang day va gido duc ctia minh. Mdi tip
thé c¢6 giai phap nang cao chét lugng d6i ngili, chu dong tiép cén chu truong,
cling nhau thuc hién cac nhiém vu trong qué trinh trién khai d6i méi mét cach
hiéu qua.

3. Trién khai phong trao xdy dung “Truwong hoc hanh phic” mot cach
thiét thuc, hidu qua, han ché tinh hinh thirc, 16ng ghép vdi cac phong trao thi
dua, cac cudc van dong cuia nganh ma trong tdm la cudc van dong “Ddn chii -
Ky cwong - Tinh thicong - Trdch nhiém”, “Mbi thay, c6 gido la mét tam guwong
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dao diic, tw hoc va sdng tao” va “Xdy dung nha truong van héa — Nha gido mdu
muc — Hoc sinh thanh lich”.

Ra soat va hoan thién b tiéu chi “Trwong hoc hanh phice” 4p dung phu
hop véi diéu kién céc trurong hoc, véi Nha gido, nguoi lao dong trong céc truong
hoc & Quan va Thu do.

Két qua cac giai phép trién khai phai dugc lugng hoa cu thé, tir d6 nhan
rong md hinh, dién hinh tién tién, tao budc chuyén bién 1 rét trong tung co
quan, don vi truong hoc, gép phan tao su déi méi dong bd trong toan nganh.

II. NOI DUNG

1. Bdo céo vé cong téc trién khai xay dung “Truong hoc hanh phic”
trén dia ban Quéan cta cép hoc theo chi dao ciia Bd GD&PT va CDGD Viét
Nam trong thoi gian qua, dinh huéng cong tac chi dao, trién khai trong thoi gian
toi.

2. Bao cdo tham luan c¢6 minh hoa b'fmg video: Két qua va mot s6 bai hoc
kinh nghiém cua cac don vi truong hoc trién khai “Truong hoc hanh phuc” trong
thoi gian qua.

3. Trao doi, thao lun cac tiéu chi xdy dung truong hoc hanh phuc dam bao
tinh phu hop ddi véi cac truong hoc, cép hoc trén dia ban Quan.

4. Trao ddi clia cac can bd quan ly, gido vién vé: “Thay cb thay ddi
hwdong toi Truong hoc hanh phic”:

- Can bo quan ly thay doi trong cong tac quan 1y diéu hanh, chi dao, xay
dung méi truong gido duc va cai thién cac mdi quan hé trong nha trudng.

- Gido vién thay d6i trong hanh vi ting xt, trong quan tri cam xtc khi tiép
xuc véi dong nghiép, vdi hoc sinh tao moi truong hoc duong yéu thuong, an
toan, ton trong.

III. TO CHUC THUC HIEN

1. Phong Giao duc va Dao tao

- Thanh 1ap Ban Chi dao, xay dung Ké hoach hudng dan té chic Hoi

thao.

- Hudng dan, chi dao cac nha truong, cép hoc, nganh hoc trién khai to ‘
chirc Hoi thao vé “Trwdng hoc hanh phiic” ddi véi don vi cia minh; phat hién
mé hinh diém dé khen thudng va dé nghi cap trén khen thudng cac cd nhan va
tap thé co nhiéu thanh tich trong qué trinh x4y dung Trudng hoc hanh phuc thoi
gian qua.

2. P6i v6i cap hoec MN, TH, THCS

- Cin ctr K& hoach ctia Nganh GDDT Quén, cac cap hoc xdy dung Ké
hoach cua cép hoc, thanh 1ap Ban t chi, phan cong nhiém vy cia cac thanh
vién, t6 chirc hoi thao, trao ddi vé xay dung Trudong hoc hanh phuc tai truong,
chii dong tim kiém cach lam phi hop, hiéu qua véi nha trudng.

- Thoi gian t6 chirc Hai thao cép hoc vao thang 2/2020. Cac cap hoc hop,
théng nhét thoi gian td chirc Hai thao, dia diém t6 chic Hoi thao, thanh phﬁn
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tham gia Hoi thao ctia cép hoc va bao cdo vé Ban Chi dao cép nganh ( Cac D/c
Phé Truong phong phu trach cap hoc).

- Lua chon 03 don vi Bao céo tham luan tai hdi thao c6 minh hoa bang
video: Két qua va mét sé bai hoc kinh nghiém cua cac don vi truong hoc trién
khai “Truong hoc hanh phic” trong thdi gian qua.

Sau Hoi thao, moi cép hoc lua chon 02 m6 hinh da xay dung “Truong hoc
hanh phuc” higu qua, viét tham luan, dung video Cllp glri vé Phong GD&DT
quan cham nhat vao 25/02/2021 dé xét duyét gu1 vé nganh GD&DPT Ha Noi xay
dung ky yéu va tham gia bdo céo tai Hoi thao cap Thanh phd.

- Phan cong cum trudng, cum phé cap hoc t6 chirc Hoi thao cap hoc:

* Cip hoc Mam non:

- Cum trudng: P/c Tran Thi Phuong Dung- HT truong MN do thi Sai
Pong

- Cum Pho:

+ D/c Tran Hoang Lam- HT truong MNDT Viét Hung

+ D/c D6 Thi Thanh Tam- HT truong MN Phiic Pong

+ D/c Nguyén Thi Nghi Huong- HT truong MN Thach Ban

+ D/c Luu Thi Bich Diép- HT truong MN Hong Tién

+ Pham Thi Mién- HT truong MN Hoa Thuy Tién

* Cip hoc Tiéu hoc:

- Cum truong: D/c Nguyén Thi Hong- HT truong TH Gia Thuy

- Cum Pho:

+ D/c Bong Thi Quyén- HT truong TH Long Bién

+ P/c Nguyén Thi Bich Huyén- HT truong TH Ai Mo A

+ D/c Lé Thi Thu Huong- HT truong TH DT Sai Pong

+ P/c Bui Thu Hang- HT trudng TH Ngoc Lam

+ D/c Nguyén Thi Phuong- HT truong TH Ngoc Thuy

* Ciap hoc THCS:

- Cum truong: D/c Ngé Hong Giang- HT truong THCS Ngoc Lam

- Cum Pho:

+ P/c Ngb Thi Nga- HT truong THCS Ai Mo

+ B/c Nguyén Thi Diéu Thiy- HT truong THCS Sai Pong

+P/c Vii Thi Hai Yén- HT truong THCS Ngb Gia Tu

+ B/c Nguyén Thi Kim Thay- HT truong THCS DT Viét Hung

+ P/c Nguyén Pha Cudng- HT trudng THCS Ly Thudng Kiét

- Ma két trang tri tai hoi thao:

PHONG GIAO DUC VA PAO TAO QUAN LONG BIEN
CUM CAC TRUONG MAM NON ( TIEU HQC, TRUNG HOC CO SO)
HOQI THAO CHUYEN MON
Chu dé “ Trudng hoc hanh phiic” nim hoc 2020-2021
Long Bién, ngay  thang 2 nam 2021




- Chuong trinh Hdi thao:

+ Béo céo dé dan Hoi thao ( Cum truéng)

+ 03 don vi Bdo céo tham luén tai hoi thao c6 minh hoa bing video: Két
qua va mét s6 bai hoc kinh nghiém cua cdc don vi trudng hoc trién khai
“Truong hoc hanh phic” trong thoi gian qua. ( theo phéan cong clia cum trudng).

+ CBQL, GV trao ddi, thao luan cac tiéu chi xay dung truong hoc hanh
phtic dam bao tinh pht hop dbi véi céc truong hoc, cap hoc trén dia ban Quan (
Céc don vi trong Cap hoc).

+ Phét biéu ctia Pai biéu Lanh dao Phong GD&DT

+ Phét biéu két luan Hoi thao ( Cum trudng)

+ Bé mac Hoi thao.

- Thoi gian t6 chic Hoi thao: Hoi thao duoc tién hanh khoang tur 2-2,5
tiéng.

3. Cac trwong MN, TH, THCS

- Cén ctt Ké hoach ctia Nganh GDPT Quén, céc nha truong phdi hop véi
Cong doan xay dung K& hoach trién khai thuc hién, thuc hién su phan cong chi
dao ctia Cum trudng cép hoc.

- Thang 01/2021, cac nha truong t6 chirc Hoi thao cép truong va dé
xuat giai phap hiéu qua dé tham gia thao luan, trao déi tai Hoi thao “Trudng
hoc hanh phtic” cap cum vao thang 02/2021.

- Sau Hoi thao cap truong, cac don vi giri 02 bai tham luan ( 01 bai
tham ludn ctia GV, 01 bai tham luén cia CBQL hodc t6 truong CM hodc cua
can bd Cong doan) v& Cum trudng cia cdp hoc dong thdi gui qua mail
nguyenvansan@longbien.edu.vn dé Phong tong hop, danh gia thi dua giita
cac don vi. Thoi gian céc don vi giri tham luan: Cham nhat ngay 30/01/2021.
Nhiing don vi dugc Bédo cdo tham luan tai hdi thao cua cép hoc dé& nghi ¢6
thém phan trinh chiéu Power Point.

Trén day la ké hoach trién khai Hoi thao chuyén mon xay dung “Truong
hoc hanh phic” cia Nganh GDPT quéan Long Bién, Phong GD&DT dé nghi
c4c nha trudng, cac cAp hoc nghiém tdc trién khai thuc hién ddm bao chat luong,
tién do thoi gian dé ra./.
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