UBND QUAN LONG BIEN CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG THCS CHU VAN AN Doc lap - Ty do - Hanh phac
S6: 5Z/BC-THCSCVA Long Bién, ngay ZOthang 172 nam 2022
BAO CAO

KET QUA THU'C HIEN MO HINH TRUONG HQC DIEN TU
HOC KY I NAM HOC 2021-2022

I. TINH HINH CHUNG NHA TRUONG:

- Tong s6 HS: 598 hoc sinh

- Tong s6 GV: 34, NV: 13

- S6 16p: 18

II. BAO CAO KET QUA THU'C HIEN MO HINH:
1. Moi truong chinh sach va ngudn nhan lwe:
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1.1. Cong tac chi dao, diéu hanh:

- Nha truong da ban hanh lap ké hoach, thanh lap va phan céng nhiém vu

Ban chi dao thuc hién nhiém vy Cong nghé thong tin.

- Ban chi dao hoat dong hiéu qua, thuong xuyén kiém tra dot xuat hodc
theo ké hoach viéc thyc hién cac hoat dong CNTT. Pinh ky hang thang co to
chirc hgp giao ban dé bdo cdo két qua thuc hién, trién khai nhiém vy CNTT
trong thang toi.

- Hb so duoc thiét 1ap va luu trir ddy du, ban hanh déiy du cac van ban,
quy trinh quan ly, duy tri va ndi quy st dung cac hé thong CNTT, ding tai day
du lén cong thong tin dién tu.

1.2. Ngudn nhén lye:

- 100% GV sur dung thanh thao cac phan mém va cong cu day hoc truc
tuyén.

- 100% CBQL va giao vién sir dung thanh tao cac thiét bi CNTT phyc vy
cho cdng viéc giang day.

- 100% CBQL va nhéan vién st dung st dung thanh thao céc thiét bj
CNTT phuc vu cong viéc chuyén mon.



- 100% CBQL, GV, NV sir dung thanh thao cac phan mém tmg dung
cong tac quan ly, day va hoc.

- Cén bo cong nghé thong tin trudng hoc van hanh cong TTDT va 1ép 2
nha trudong dam bao hoat dong 6n dinh, hidu qua.

1.3. Moi trwong chinh sach:
- Nha truong xay dung day di ho so danh gia viée quan ly, chi dao, thuc
hién mo hinh THDT dang quy dinh.

- Bo tri ngan sach dam bdo cho viéc xdy dung va van hanh mo hinh theo
quy dinh.

- Nha truong luu trit day di hd so bao hanh céc thiét bj CNTT theo ding
quy dinh.

- Ban chi dao hoat dong hiéu qua, thuong xuyén kiém tra dot xuét hodc
theo ké hoach viéc thuc hién céc hoat dong CNTT. Dinh ky hang thang co to
chtic hop giao ban dé bao cdo két qua thuc hién, trién khai nhiém vu CNTT
trong thang t6i, ding tai 1én cng théng tin dién tir ding quy dinh.

- Kiém tra thuc hién tng dung CNTT cua giao vién thuong xuyén théng
qua du gio, du cac tiet chuyén dé cé luu lai bién ban danh gia va phieu du gio
tiét day.

2. Trién khai itng dung m6 hinh:
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2.1. Ung dung cong nghé¢ thong tin trong cong tac quéin ly, dieu hanh:

- Nha truong da to chire tiép nhén va khai thac co hiéu qua cac phan mém mg
dung do Thanh pho va Quan trién khai, co trich xuat duoc dit liéu vé viée khai thac,
str dung cac phan mem.

- Nha truong dam bao vi¢e kiém soat va khai thac hiéu qua cac thong tin, dit
liéu tir cac phan mém g dung ding chung.

2.2. Ung dung CNTT trong giang day va hoc tap:

- 100% céc tiét day cua nha truong trong hoc ky I déu thuc hién tryc
tuyén thong qua phan mém Zoom, (rng dung cac phan mém t6 chirc day hoc, 6n
tap va kiém tra danh gia.

- Nha truong st dyng phan mém NetSupport School dé quan ly phong
may Tin hoc, Tiéng Anh.

- Gido vién str dung phan mém MS PowerPoint dé soan thao bai giang
dién tir, dong thoi khai thac cac (rng dung cua tivi tuong tac thdng minh.



- Moi gido vién co 4 bai giang dién ti/thang, 1 bai giang Elearning/hoc
ky, thu vién dé kiém tra, ngan hang céu hoi tric nghiém khéach quan, san pham
hoc tap ctia hoc sinh, ndi dung SHCM t6 nhom dang tai 1én kho hoc lidu trén
cong thong tin nha truong.

- Trong hoc ki I nha truong xay dung dugc 36 bai giang video, elearning
phuc vy 6n tap truc tuyen.

- Kho hoc li¢u tai 12 16p hoc dugc cap nhat thuong xuyén, kip thoi. Tinh
dén thang 4/2021, nha trudong cé khoang 400 bai giang dién tir trong kho hoc
liéu ctia moi 1op.

2.3. Trang thong tin dién ti:

- Nha truong da thanh [ap ban bién tap cong thong tin dién ti, cé dinh
hudng viét tin bai hang thang; dinh muc viét tin bai hang thang cho tirng chuyén
muc va thuong xuyén kiém tra danh gia tién do viéc cap nhat tin bai.

*Laop 1: Cac thong tin trén 16p | dugce dang tai kip thoi, dung dinh murc,

- Cong khai day du cac thong tin cua nha truong, thong tin trng ca nhan
trong cac to chuyén mon.

- Chuyén muc tin tirc sy kién co it nhat 2 tin bai/l tuan, cac chuyén muc
khac co tir 1-2 tin bai/thang.

- Cap nhat day du, ding tién d9g, thuong xuyén kho hoc liéu nha truong: 4
bai giang dién ti/1 thang, 1 bai giang elearning/hoc ky d6i voi 1 gido vién.

- Cac van ban, noi dung cong khai cap nhat thuong xuyén, dung tién do
thoi gian.

*Lap 2: 100% gido vién cd tai khoan dang nhap va tai khoan dang tai ndi
dung lén lop 2.

- Co du cac ngén tu ligu: bai giang dién ta, bai giang elearning, ndi dung
SHCM, d¢ kiém tra va dugc dang tai ding dinh mac quy dinh.

- Cép nhat d@ty du cac van ban phuc vu quan ly, diéu hanh ndi bd cua don vi.
3. Co 6 ha tang:
3.1. Trang thiét bi CNTT:

a. Thong ké trang thiét bi CNTT

TT Thiét bi Phuc vu | Phuc vu giang Phuc vu hoge
quan ly day (GV) tap (HS)
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1 | May tinh 8 46 194

2 | May tinh xach tay 7 3 0
4 | May chiéu projector 0 2
5 | TV tuong tac thong
' uvong tac thong l 36

minh
5 |Hé théng am thanh | A1

GD
6 | Mayin 7 3 0

b. Bao tri - bao dudng - siva chira:
- Hé théng may tinh va thiét bi CNTT hoat dong én dinh.
¢. Nhan xét - danh gia:

- Nha truong c6 hé thdng thiét bi CNTT da, bé tri, khai thac hop ly, dung
quy dinh theo tiéu chudn cia mé hinh truong hoc dién ti,

- Thye hién t6t cong tac dam bao, van hanh CSVC, thiét bi CNTT.
- Luu trir day du ho so ban giao, str dung, stra chira, luan chuyén thiét bj

- Thiét bi cta nha truong déu duogc cap méi 100%, dang trong qua trinh bao
hanh, bao dudng nén chua can bao tri, bao dudng. Nha truong sé& thuc hién ké
hoach béo tri, bio dudng trong nhiing nam hoc tiép theo tiry theo thoi han bao
hanh hodc tinh trang thiét bj.

3.2. Hé thong mang két nbi:
a. Mang Lan:
- Pam bao két ndi 100% may tinh két néi mang, hé théng van hanh én dinh

b. Mang Internet: trong ciac phong hoc, phong chirc ning; mang wifi khu
hiéu b va cac phong chirc nang toc d 75mb, cé duong truyén cin bang tai toc
dé S0mb.
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3.3. Cac dieu kién dam bao khac:
- An toan, an ninh thong tin:

+ 100% may tinh nha truong dugce cai dat phan mém diét virus ban quyén
cua Windows 10.



- H¢ thong dién dam bao cong suat van hanh thiét bi; co hé thong may phat
dién 3 pha dam bdo van hanh ngay khi co6 sy ¢6 vé dién dé dam bao hé thong
mang va thang may.

- Hé thong camera giam sat gom 48 mat lap dat tai nhiing vi tri dam bao
giam sat an ninh, va quan Iy hoc sinh. Co6 2 hé thong man hinh dé theo doi hinh
anh camera dat tai phong bao vé va phong hiéu trudng,

- H¢ thong quan tri mang dugc lap dat tai cac phong k§ thuat riéng tai moi
tang gom day du cac switch mang, ti mang, moderm va céc quat tan nhiét.

- Ngén sach danh cho viée van hanh trudng hoc dién to duge bo tri ding quy
dinh nhung do ngan sach nha truong han hep, quy luong don vi 16n nén ngan
sach hign tai chi chu ycu dé mua sam, gia han cdc phan mém trong quéan ly va
day hoc.

4. Diém moi, sing tao trong cong tac xay dwng truwong hoc dién ti cia
nha truong thue hién trong hoc ky I:

- Nha truong da thanh 1ap dugc trang Fanpage dé truyén thong vé cac hoat
dong va da thu hat duge rat nhiéu sy quan tdm, hudong Ung ciia PH va HS.

- Cong thong tin nha truong ¢6 2 chuyén muc maéi mang tinh chat dic trung:

+ Chuong trinh chét lugng cao: chuyén muc gidi thiéu vé ndi dung, hoat
dong day va hoc cac chuong trinh mang dac trung riéng cua truong Chat luong
cao THCS Chu Van An.

+ Thong diép HS: noi truyén tai nhiing cam nghi, cam xuc, chia sé cua cac
em hoc sinh v6i thay ¢, ban be, mai truong hay nhirng cédu chuyén cua tuoi hoc
tro.

- GV, HS nha truong hién dang st dung nhiing phin mém méi véi g,la dién
hién dai dé thiét ké nhiing dy an dd hoa: Canva, Powtoon, Office 365,.

- Nha truong da hoan thanh viée xay dung dir liéu va ndi dung cta Fhu vién
thong minh de cho HS va GV su dung

* Panh gia viée thye hién mo hinh: Nha truong dang thuc hién tot, hiéu

qua cac quy dinh vé THDT theo tiéu chuan danh gi /;f:ua LJBND quén Long Bién
ol 'f‘_""n'.
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Noi nhin:

- UBND Quién LB- dé b/c
- Phong GD&PT - dé blc
- Hoi dong SP
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