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BAO CAO
Ket qua thu’c hien nhiem vu nam hoc 2021-2022 

va mot so nhiem vu trong tarn nam hoc 2022-2023

Can cu Thong bao ket luan so 439-TB/QU ngay 16 thang 8 nam 2021 cua
\ r

Thuong true Quan uy Long Bien ve mot so nhiem vu trong tarn cua nganh Giao 
due va Dao tao Long Bien nam hoc 2021-2022;

Can cu cac chuong trinh cap uy: Chuong trinh 01-CTr/QU, Chuang trinh 
02-CTr/QU, Chuong trinh 03-CTr/QU, Ke hoach thuc hien Chuong trinh 06- 
CTr/TU.

Can cu Ke hoach 349/KH-UBND ngay 30 thang 9 nam 2021 ve thuc hien 
nhiem vu trong tarn thiet thuc doi moi can ban, toan dien GD&DT quan Long 
Bien nam hoc 2021-2022;

Phong GD&DT quan Long Bien bao cao ket qua thuc hien nhiem vu nam 
hoc 2021-2022 va trien khai nhiem vu nam hoc moi 2022-2023, cu the nhu sau:

Phan I
KET QUA THtTC HIEN NHIEM VU NAM HOC 2021-2022

Nam hoc 2021-2022, quy mo giao due Quan tiep tuc on dinh va phat trien. 
Toan quan co khoang 85 nghin hoc sinh voi 85 truong cong lap (34 MN, 29 TH, 
22 THCS); 45 truang ngoai cong lap (41 MN, 02 TH, 02 THCS) va 89 nhom 
lop MN tu thuc - So vai nam hoc 2020-2021 tang 05 truang cong lap va 2 nghin 
hoc sinh.

Nam hoc nay la nam hoc thu ba chiu tac dong cua dich benh Covid-19, 
nam hoc ma Le khai giang duqc phat true tiep tren song truyen hinh. Dich benh 
da anh huang lan tai cong tac day - hoc cua nganh GD&DT nhung vai tinh than

F n

“Tam dung den truang nhung khong ngung viec hoc” va “Khong de hoc sinh 
nao bi bo lai phia sau”, thuc hien tot chuang trinh “Song va may tinh cho em”, 
toan the CBGVNV va hoc sinh nganh GD&DT quan Long Bien da no luc phan 
dau dam bao hoan thanh cac nhiem vu trong nam hoc 2021-2022, cu the nhu 
sau:

I. Ket qua thirc hien nhom chi nhiem vu theo Thong bao ket luan so 
07-TB/QU cua Thuang true Quan uy (bieu chi tiet dinh kem)

AII. Ket qua thuc hien nhiem vu nam hoc 2021-2022 

1. Ket qua thirc hien cac chi tieu:



1.1. Hoan thanh xuat sac 13/13 chi tieu thi dua cua nganh, dugc Sd 

GD&DT Ha Noi de nghi Thanh pho tang cd thi dua xuat sac dan d4u.
1.2. Cong tac pho cap giao due: Nganh tiep tuc duy tri PCGD d muc 

do cao nhat
Ti le tre dudi 3 tudi ra lap dat 58% (tang 1% so vdi nam hoc trude); ty le 

tre 3-5 tudi ra lap dat 100%; xda mu chu dat muc do 2, phd cap tidu hoc va 
trung hoc co sd muc do 3, muc dp cao nhat.

1.3. Chat Iirpng giao due toan dien
Thuc hien tot edng tac phan ludng hoc sinh sau tot nghiep THCS theo Ke 

hoach sd 243/KH-UBND ngay 14/6/2019 cua UBND quan Long Bien thuc hien 
Be an “Giao due hudng nghiep va dinh hudng phan ludng hoc sinh trong giao 
due phd thong giai doan 2018 - 2025” cua Thu tudng Chinh phu nam 2019:

- Sd hoc sinh du xet va dupe edng nhan tdt nghiep THCS: 4.959 HS, dat 
100%. Trong do:

+ 4.354HS dang ky du thi vao lap 10 THPT edng lap - chiem ti le 87,8%;
+ 605 HS tham gia xet tuyen vao trudng THPT ngoai edng lap, TT 

GDNN-GDTX, cac trudng Cao dang va Trung cap nghe - chiem ti le 12.2%.
- Sd hoc sinh do vao lop 10 THPT edng lap 4.084/4959 HS dat 82.36%, 

cao hon trung binh Thanh phd 22.36% va trung binh khu vuc 17,66%.
100% cac trudng THCS cd ty le hoc sinh do vao lap 10 THPT cao hon 

trung binh khu yuc. Trudng cd ty le do vao lap 10 THPT va so HS do vao THPT 
chuyen cao nhat la THCS Gia Thuy - dat 92.76%. Trudng cd diem trung binh 
xet tuyen cao nhat la THCS B0 thi Viet Hung; trudng cd ty le do thap nhat la 
THCS Bd Be 65,71%. Sd lupt hoc sinh do vao cac trudng chuyen la 114, cao 
hon nam hoc trude 40 lupt.

1.4. Trtrdng Chuan quoc gia, trudng chat luong cao, trudng hoc dien
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tu
Trudng Chuan quoc gia
- Cong nhan mdi 05 trudng - vupt chi tieu Thanh pho giao 03 trudng, 

vupt chi tieu Quan giao 02 trudng. Ti le trudng dat chuan quoc gia toan nganh: 
71/84 chiem 84,5% (trong do: 60 trudng CQG muc do 1 va 11 trudng CQG muc 
dp 2)

Trudng chat lupng cao
Cong nhan mdi them trudng THCS Chu Van An chdt lupng cao, nang so 

lupng trudng edng lap chat lupng cao tren dja ban quan la 04 trudng (cao nhdt 
TP, toan TP cd 17 trudng CL CLC).

Trudng hoc dien tu:



- 25 truang thirc hien mo hinh tnrang hoc dien tu (08 MN, 9 truang TH, 8
THCS).

1.5. Cong tac ban tru trircrng hoc
- 100% bep an dirge trang bi day du do dung trang thiet bi, he thong hut 

mui, luoi chSn con trung, sap xep theo quy trinh bep 1 chi^u, ky cam kh dam 
bao an toan ve sinh thuc pham theo dung quy dinh.

- 100°/o cac ca so giao due ky hop dong thirc pham voi cac dan vi da dugc 
phong Y te Quan tham dinh va phe duyet dam bao du dieu kien ve sinh ATTP; 
duy tri hru nghiem thuc an hang ngay 24/24 gio, kiem thirc 3 buac, giao nhan 
thirc pham dung nguyen tac; thirc hien tot cac quy dinh ve ATTP, phong chdng 
dich benh; Khong de xay ra vu ngp doc thirc pham va cac benh truyen qua thuc 
pham.

2. Ket qua thirc hien cac nhiem vu va giai phap
2.1. Ra soat quy hoach mang luoi trirong hoc, dau tu CSVC cho cac

nha truang
Quan da quan tarn dau tu, danh nguon ngan sach Ion cho viec xay mai, 

cai tao nang cap, dau tu trang thiet bi phuc vu cong tac day va hoc voi t6ng kinh 
phi la: 1.021 ty dong, cu the:

- Xay mai 05 truong (03MN, 01TH, 01 THCS) vai 440 ty ddng;
- Cai tao nang cap 07 truang (04 TH, 03 THCS) vai 509 ty d6ng;
- Cai tao chong xuong cap 14 truong (11 MN, 01 TH, 02 THCS) vai 32 ty
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dong.
- Dau tu trang thiet bi day hoc phuc vu cho thay sach giao khoa lop 3 va 

lop 7 theo Chuong trinh giao due pho thong 2018, truong CQG, truong hoc dien 
tu, tang quy mo vai 40 ty dong

- So phong hoc duac tang them so vai nam hoc truac: 178 phong (MN: 
64, TH: 70, THCS: 44).

2.2. Nang cao chat lugng giao due toan dien
Vai muc tieu “Day va hoc tot ngay tu tiet hoc dau tien”. Moi cap hoc xac 

dinh diem nhan ve chuyen mon:
- Cap MN: to chuc hieu qua cac boat dong ket noi, cac ca sa GDMN tiep 

tuc ung dung cac phuang phap giao due tien tien hoi nhap quoc te, day hoc du 
an va kich thich tu duy a tre, tang cudng tinh chu dong, tich cue boat dong cua 
tre, dam bao tre “hoc bang chai, chai ma hoc”; tap trung ren cac ky nang tu phuc 
vu, giao tiep, ung xu cho tre:

+ Doi vai tre nha tre tap trung cung cap kien thuc, ky nang tu phuc vu va 
phat trien ngon ngu cho tre.



A • F • ^ *+ Doi vai tre mau giao tap trung vao ky nang giao tiep va kham pha thien 
nhien, trai nghiem.

+ Vai tre 5 tuoi chuan bj vao lop 1, to chuc day hoc dir an va kich thich tu 
duy b tre, cung cap cac kien thuc ky nang ve lam quen chu vi4t, lam quen vai 
toan, kham pha khoa hoc kham pha xa hoi.

- Cap TH, THCS trien khai hieu qua chuang trinh GDPT 2018, trong do, 
cap TH thirc hien d6i vai lop 1, lap 2; cip THCS thuc hien vai lap 6. 100% cac 

truang chuan hi CSVC, dpi ngu giao vien; tham gia cac lap boi duang, tap huan 
thay sach theo sir chi dao cua Sa GDDT. Phong GD&DT da chu dong mai cac 
chuyen gia cua Bo GD&DT, giang vien cac truang Dai hoc Su pham Ha Npi, 
tac gia cua cac bp sach giao khoa trien khai cac chuyen de cdp Quan ket hop 
taapjp huan boi duang dpi ngu giao vien day cac mon hoc vai tong so 48 chuyen 
de (TH: 17; THCS: 31) bang hinh thuc true tuyen.

+ Cap TH dac biet quan tarn doi vai HS lop 1: da to chuc chuyen de cap 
Quan day mon tieng Viet lop 1 true tuyen cung cha me hoc sinh de huong dan 
CMHS phoi hop vai giao vien trong viec ho trp HS hoc true tuyen hieu qua.

+ Cap THCS: Tap trung thuc hien cac chuyen de thay sach lop 6, dac biet 
vai mon KHTN va mon Ljch sir - Dia ly; boi duang nang cao chat lupng hoc 
sinh lop 9 de dat ket qua tot trong cac ky thi hoc sinh giai cap Thanh ph6 va thi 
vao lop 10 THPT nam2022. Dac biet doi vai 05 truang co ty le HS d§ vao lop 

10 THPT cong lap duai 75%, phong GD&DT da tiep tuc trien khai hieu qua giai 
phap “truang hoc ciing nhau phat trien”. Nam hoc nay co 05 cap truang ket 
nghla (02 cap truang da thuc hien tir nam hoc truac: Phuc D6ng-D6 Thi Viet 
Hung; Cu Khoi-Sai Dong va nhan rpng them 3 cap truang: Bo De-Ngpc Lam; 
Long Bien-Gia Thuy; Ly Thuong Kiet-Ai Mp) de chia se, nang cao chat lupng 
chuyen mon. Ket qua: 02 truang (Cu Khoi, Long Bien) da co ket qua thi vao lop 
10 THPT cong lap cao horn 75%; THCS Ly Thuong Kiet dat co ket qua thi vao 
lop 10 THPT cong lap dat 73,33%, tang han so vai nam hoc truac 7,3%.

- Chat luqng mui nhpn: Nam hoc 2021-2022 do anh huong cua dich 
Covid-19, nen nhieu cupc thi da tarn dirng.
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+ Cap Thanh pho: toan Quan co 84 giai, trong do: 03 giai Nhat, 18 giai 
Nhi, 27 giai Ba va 34 giai Khuyen khich;
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+ Cap Quoc gia: toan quan co 61 giai (tang 43 giai so vai nam hoc truac), 
trong do 15 Vang, 8 Bac, 7 Dong va 32 KK;

/'-'i X f r \ F+ Cap Quoc te (hinh thuc true tuyen):
. 01 HS truang THCS Gia Thuy dupe Bp GD&DT chon cu tham gia cupc 

thi “Doi mai sang tao thanh nien Chau A Ian thu 22 ” tai Malaysia dat Huy 
chuang vang, dugc Bp Giao due va Dao tao tang bang khen;

. Ket qua tham gia cac san chai: Toan quan co 1.392 hoc sinh dat giai cao 
(tang 632 giai so vai nam hoc truac), trong do: 160 vang, 272 bac, 507 d6ng, 
453 giai khuyen khich.



Ket qua cuoi nam hoc, ca ba c&p hoc MN, TH, THCS dbu duqc Sa 
GD&DT Ha Noi xep loai Xuat sac.

3. Nang cao chat lirang, chuan hoa doi ngu giao vien va can bo quan
ly giao due

Thuc hien Chuong trinh 01/CTr-QU cua Quan uy Long Bien khoa IV, 
nganh GD&DT Long Bien da ra soat va tao dieu kien cho giao vien tham gia hoc 
de nang chuan dap ung theo Luat Giao due 2019. Trong nam hoc, co 151 giao 
vien da hoan thanh chumig trinh nang chu4n (78MN, 27TH, 46THCS). KSt thuc 

nam hoc, 100% CBQL, 93,07% giao vien dat chuan theo Luat Giao due 2019 - 
vugt 1,07% so vai kb hoach (MN: 948/1031 - ty le 92%; TH: 934/992 - ty le: 
94,1%; THCS: 1021/1096 - ty le: 93,1%). Mon Khoa hoc tir nhien: co 79 giao 
vien hoan thanh khoa hoc va dugc cap chung chi, 47 giao vien dang ti4p tuc 
theo hoc; Mon Lich su- Dia ly: co 23 giao vien hoan thanh khoa hoc va duac

A A •> ^ " *cap chung chi, 25 GV dang tiep tuc theo hoc

Phoi hop vai Sa GD&DT Ha Noi cu 1822 CBGV (TH: 945; THCS: 896) 
tham gia boi duong chuong trinh giao due ph6 thong 2018; 25 GV TH, THCS 
day mon Khoa hoc tai cac truang chat luong cao tham gia boi duong theo chuan 
quoc te Cambridge.

100% CBQL phong GD&DT va cac nha truang tham gia cac lop boi 
duong dap ung mo hinh chinh quyen do thj va tinh chuyen nghiep trong thuc thi 
cong vu.

.ilTo chuc tap huan, trai nghiem mo hinh “Truang hoc thong minh” cho 
100% can bo quan ly va nhan vien IT cac truang MN, TH, THCS tren dja ban 
Quan.

4. Ve day manh ling dung CNTT trong day-hoc va quan ly giao due
Tiep tuc trien khai thuc hien mo hinh truang hoc dien tu va thuc hien mot 

phan mo hinh theo Chuong trinh 01-Ctr/QU tao ra su chuyen bien tich cue, hieu 
qua trong cong tac quan ly, dieu hanh.

A A fBe nang cao ki nang cho can bo quan li, giao vien mot so kT nang ung 
dung cong nghe thong tin, phuang phap, hinh thuc trong to chuc day hoc true 
tuyen. Ngay tu dau thang 9/2021, phong GD&DT mo lop tap huan cho 3 nghin 
CBGV vai 08 chuyen de duai hinh thuc true tuyen.

100% cac truang TH, THCS trien khai ung dung hieu qua cac phan mem 
day hoc true tiep va true tuyen; kiem tra, danh gia theo Thong tu 09/2021/TT- 
BGDDT cua Bp GD&DT; khai thac hieu qua thu vien bai giang (e-leaming), bai 
giang dien tu, kho hoc lieu va ngan hang cau hoi trac nghiem.

100% cac truang MN, TH, THCS danh gia ung dung CNTT, chuyen doi 
so trong truang hoc theo du thao tieu chi cua Bp GD&DT, co 83/85 truang dat 
muc dp 2, 2/85 truang dat muc do 3 - muc dp cao nhat.



03 truang chat luong cao (MN Do thi Viet Hung, Th Do thi Sai Dong, 
THCS Chu Van An) dugc chon tham gia de tai khoa hoc “Xdy dung vd thi diem 
mo hinh gido due thong minh doi vdi gido due mdm non vd gido due pho thong 
a thdnh pho Hd Noi ” do So GD&DT Ha Noi lam chu nhiem de tai.

- Ve ha tang CNTT: 100% co so giao due dugc ket noi Internet bang 
thong rong, su dung dong bo he thong phan mem dam bao khai thac co so du 
lieu (CSDL.edu.vn) tap trung nganh cua Bo GD&DT trong quan ly dieu hanh.

- Ve trien khai thu hgc phi khong dung tien mat: 100% cac truang MN, 
TH, THCS trien khai tai CMHS.

+ Doi vai 4 truang CLC: 100% CMHS thuc hien
+ Doi vai cac truang cong lap: 76% CMHS trien khai thuc hien (vugt so 

vai ke hoach 6%). Trong do, cap MN: 62%, cap TH: 85%, cap THCS: 83% thu 
hoc phi qua phan mem khong dung tien mat.

5. Nang cao chat lirgng day va hoc ngoai ngu*
Thuc hien hieu qua De an “Day va hoc ngoai ngu trong he thong giao due 

quoc dan giai doan 2017-2025”. Chat lugng day va hoc ngoai ngu trong cac 

truang hoc tren toan Quan da co su tien bo ro ret.
- 76 giao vien tieng Anh tham gia boi duang nang chuan trinh do IELTS 

theo ke hoach cua Sd GD&DT. Ket qua: co 18 giao vien dat trinh do IELTS tu 
6.0 trd len, trong do 04 giao vien dat tu 7.0 trd len; dugc Sd GD&DT cu chon tiep 
tuc tham gia bdi dudng nang cao trinh do tai nude ngoai.
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- Trien khai day hgc ngoai ngu 2 vdi 03 thu tieng: Tieng Due (01 truang),
• r / 9 r

Tieng Nhat (04 truang) va Tieng Han (11 truang) giup cho hgc sinh tiep can 
them dugc nhieu nen van hda khac nhau tren the gidi thong qua cac boat dong 
day hoc nhu: Festival, Noel va cac hoi vui hoc tap ....

- Trien khai 03 lop tap huan ve phudng phap day hoc cho 100% giao vien 
day Tieng Anh cua cac truang THCS, xay dung 10 chuyen de cap Quan, 01 
chuyen de cap Thanh pho ve ren kT nang on thi cho hgc sinh lap 9 thi vao lop 10 
THPT.

p'
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A A Jk XA»A Aa6. Phat trien nguon nhan lire chat lirgng cao va hoi nhap quoc te
Cac truang MN Do thi Sai Dong, Do thi Viet Hung ung dung ede phuang 

phdp day hoc quoc te Unis, Montessori, Steam trong giang day; 34 trudng MN 
ung dung phuang phap Steam, Regio; MN Vinschool, Harmony ung dung 
phuang phap giao due IPC trong to chuc cac boat dong cho tre.

Trudng TH Do thi Sai Dong tiep tuc trien khai thi diem chuang trinh giao 
due quoc te Cambridge theo De an thanh pho Ha Noi tu khdi 1 den khdi 5; Hoan 

thanh khoa hgc dau tien trien khai thi diem chuang trinh giao due Cambride theo 
De an cua Thanh pho Ha Noi. Co 11/16 hgc sinh tham gia danh gia chuan dau ra 
theo quy dinh quoc te. co 05 hoc sinh khong tham gia danh gia, trong do 03 HS



do bi nhiem Covid-19. Ket qua: mon ngon ngu Anh co 03 HS, mon Toan co 03 
HS, mon Khoa hoc co 02 HS dat ket qua xuat s^c.

Chuong trinh Tin hoc Quoc te: 03 trudng Tieu hoc tiep tuc trien khai, cac 
trudng THCS thuc hien chuang trinh Tin hoc theo chuong trinh GDPT 2018

Day mon Toan, Khoa hoc bang Tieng Anh: 25 trudng (17 TH, 08 THCS), 
tang 13 trudng so vdi nam hoc trudc.

Trudng THCS Chu Van An tham gia lop hoc ket noi mon Tieng Anh vdi 
giao vien Canada theo de tai Trudng hoc thong minh do Sd GD&DT chu tri; 02 
Trudng tu thuc: Wellspring va Vinschool tiep tuc tham gia ngay hoi ket ndi toan 
cau cua Microsoft cung hoc sinh toan cau va cac chuyen gia khap the gidi, To 

chuc cac lop hoc online xuyen bien gidi vdi hoc sinh cua cac nude My, Israel, 
Thai Lan, Nga.

51 trudng TH, THCS da chu dong tiep can nhieu ki thi giai Toan bang 
Tieng Anh khu vuc va qude te, tang so vdi nam hoc trudc 3 trudng. Ket qua: 
1.392 hoc sinh dat giai cao (tang 632 giai so vdi nam hoc trudc), trong do: 160 
vang, 272 bac, 507 dong, 453 giai khuyen khich.

Danh gia chung
I. Ket qua noi bat:

/ r

1. Vdi nhung thanh tich xuat sac trong nam hoc 2021-2022, phdng 
GD&DT quan dugc Sd GD&DT Ha Noi tang Giay khen 13/13 chi tieu thi dua 
xep loai xuat sac va de nghi UBND Thanh phd Ha Noi tang Cd “Don vi xuat sac 
trong phong trao thi dua”

2. Chat luong giao due toan dien dugc giu vung, ket qua thi vao lop 10 
THPT, thi HSG tiep tuc dugc nang thu hang xep loai. 100% cac trudng THCS 
cd ty le thi do vao lop 10 THPT cong lap cao hon trung binh khu vuc va thanh 
pho.

3. Dpi ngu giao vien cd trinh do chuyen mon vung vang, dap ung dugc 

Luat Giao due 2019, chuan nghe nghiep, chuang trinh giao due pho thong 2018,
r

chuang trinh chat lugng cao.
9A 9 f \ * A ••A 97AA >4. Chu dong chi dao cac trudng trien khai hieu qua chu de Quan “Hanh 

dong vi mot Long Bien xanh - sach - dep - van minh - hanh phuc”. Khung canh 
su pham cac nha trudng dugc cai tao khang trang, sach dep, phu hgp vdi dac thu 
tung cap hoc.

5. Khai thac va ung dung hieu qua mo hinh trudng hpc dien tu, mo hinh
9 9 9

ung dung CNTT trong trudng pho thong; trien khai hieu qua day hoc va kiem tra 
danh gia bang hinh thuc true tuyen trong thdi gian hgc sinh tarn dung den 
trudng phdng chong dich Covid-19. Chu dong tiep can mo hinh giao due thong 
minh, trudng hoc thong minh, lop hoc thong minh.

6. 100% cac trudng thuc hien tot cong tac phdng chong dich benh; xay 

dung ke hoach chi tiet dam bao cong tac an ninh, trat tu va phdng chong dich



Covid-19 phuc vu ky thi tuyen sink vao lop 10 THPT nam hoc 2022-2023 va ky 

thi tot nghiep THPT nam 2022 tai cac diem thi dirge cac doan kiem tra ciia 
Thanh uy va Thanh pho danh gia cao..

7. Toan Quan co 04 trirdng cong lap chat luong cao (02MN, 01TH, 01 
THCS); Quan Long Bien la dan vi co nhieu trudng cong lap chat lirgng cao nhat 
thanh pho (4/17 trudng).

8. Chu dong va quyet liet trong cong tac tuyen sink dau cap. Vi vay, da 
tao dieu kien thuan lai cho cac trudng kho khan trong cong tac tuyen sinh va 
mdi thanh lap tuyen du chi tieu dugc giao nhu TH Doan Khue, Le Quy Don, Gia 
Quat; THCS Le Quy Don, Giang Bien, Phuc Dong, Bo De .. 
cac trudng da qua qui mo nhu THCS Gia Thuy, Ai Mo; TH Gia Thuy, TH Do 

thi Viet Hung; Ngoc Lam
II. Mot so ton tai, han che
- Giai phap “trudng hoc cung phat trien” da co hieu qua, tuy nhien chua 

on dinh (con 04 trudng co ti le do lap 10 THPT cong lap dudi 75%).
- Ket qua danh gia mon Toan, Tieng Viet, Tieng Anh cap Tieu hoc cua 

mot so hoc sinh con co do chenh so vdi ket qua thuc te.

Phan II
PHl/ONG HlTdNG, NHIEM VU TRONG TAM NAM HOC 2022-2023

Phu’O’ng huang chung:
Trien khai hieu qua chu de nam hoc 2022-2023 la “doan ket, no lire vir&t 

kho khan, doi m&i sang tao, ciing co, nang cao chat heerng giao due va dao 
tao”. Tang cudng nen nep, ky cuong, dan chu trong nha trudng; xay dung mdi 
trudng giao due an toan, lank manh, than thien, phdng chdng dich benh Covid- 
19, phdng chdng bao lire hoc dudng; tap trung nang cao chat luong giao due d 
cac cap hoc va trinh do dao tao; quan tarn va phat trien pham chat, nang luc

r r r r

ngudi hoc; chu trong giao due dao due, Idi song, ky nang song va y thuc chap 
hanh phap luat cho hoc sinh.

I. Cac chi tieu co* ban:
r r r r r

1. Phan dau dugc nhan Cd thi dua xuat sac cua Thanh phd.
r 9 r

2. Duy tri chat lugng phd cap giao due - xda mu chu d muc do cao nhat.
Dam bao 100% tre mam non 5 tudi dugc ra lap va hgc 2 budi/ngay, ty le 

tre nha tre ra lap (dudi 3 tudi) dat 59%, ty le tre mau giao 3-4 tudi ra lap dat 
100%; Duy tri 14/14 phudng xda mu chu muc do 2; phd cap TH, THCS muc do

.; giam qui md cua

rl

3.
3. Chat lirgng giao due toan dien
Thuc hien hieu qua chuong trinh giao due phd thong 2018. Nang cao chat 

lugng day hgc ddi vdi cac trudng TH, THCS.



Thuc hien tot cong tac phan luong sau t6t nghiep THCS; phan dau 5% hoc 
sinh t6t nghiep THCS tham gia xet tuyln vao TTGDNN-GDTX.

Duy tri 100% cac trirdng THCS co ty le thi do vao lop 10 THPT cao hon 
trung binh khu virc va thanh pho; phan dau nang cao thu hang diem trung binh 
xet tuyen vao lop 10 THPT va thi HSG cap Thanh pho.

Tiep tuc hoi nhap quoc te, nang cao so luong va chat luong cac trubng 
trien khai day Toan, Khoa hoc bang tieng Anh, trien khai hieu qua cac cuoc thi 
Olympic, STEM cap TH, Festival Tieng Anh cap THCS; tiep tuc day hoc ngoai 
ngu 2 tai cac truong THCS.

Nang cao chat luong doi ngu giao vien day mon KHTN va mon Lich su,
Bia ly.

• r XX • r /K /k /k4. Giao due the chat, ngoai khoa - thuc hien van minh do thi - ve sinh
moi truong

Tiep tuc phoi hop voi Trung tarn VHTT&TT mo cac lop nang khieu va 

day boi cho hoc sinh.
Tiep tuc to chuc hoc sinh khoi lop 3 (TH) va khoi lop 6 (THCS) tham 

quan tai 5 diem di tich lich su cua Quan (Binh Le Mat, dinh Thanh Am, dinh 
Bac Bien, den Tran Vu, dinh Tho Khoi).

100% cac trubng MN, TH, THCS thuc hien nep song van minh do thi va
t r y

ve sinh an toan thuc pham, tiep tuc thuc hien chu de “Hanh dong vi trubng hoc 

Xanh - Sach - Bep - Van minh - Hanh phuc”. Thuc hien van hoa chao trong va 
ngoai nha trubng: “Cui dau - mim cubi - khoanh tay”

5. Cong tac ban tru trubng hoc, y te hoc dubng
x r o

100% co so giao due ky hop dong voi don vj cung cap thuc pham dam 
bao cac quy dinh ve an toan thuc pham. Khong de xay ra vu ngp doc thuc pham

X 9

va cac benh truyen qua thuc pham.
100% co so giao due thuc hien nghiem tuc cac quy dinh ve “Trubng hoc 

an toan - Phong chong tai nan thuong tich”, xay dung moi trubng giao due lanh 
manh, than thien, an toan tuyet doi ve the chat va tinh than.

r

100% hoc sinh tham gia bao y te.
6. Chuan quoc gia, trubng hoc dien tu, trubng chat luong cao va 

trubng hoc thong minh
- Cong nhan moi CQG: 03 trubng (MN Hong Tien, TH Gia Thuong, 

THCS Nguyen Binh Khiem); cong nhan lai CQG: 06 trubng (04 MN, 01 TH, 
01 THCS).

l

^ X X X A •- Trubng chat luong cao, trubng hoc thong minh:
+ Buy tri 04 trubng da dupe Thanh pho cong nhan trubng CLC; 03

X 1 X t a* 9trubng chat luong cao tham gia de tai trien khai hieu qua thi diem mo hinh 
trubng hoc thong minh do So GB&BT Ha Npi chu tri. Cac trubng hoc dien tu,
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truang tien tien xuat sac cap Thanh pho timg buac trien khai thi diem trudng 
hoc thong minh, lop hoc thong minh.

- Trudng hoc dien tu: 28 trudng (duy tri 25 trudng hoc dien tu, nhan rong 
them 03 trudng (moi cap 01 trudng: MN Hoa Huong Duong; TH Thanh Am; 
THCS Nguyen Binh Khiem).

II. Cac nhiem vu trong tam
1. Ra soat quy hoach mang liroi truxmg lop, dau tir CSVC cho cac 

nha trudng; chuan bi doi ngu cho cac tru'dng thanh lap nidi
- Xay moi: 05 trudng (MN 01 trudng; TH 03 trudng; THCS 01 trudng)
- Cai tao, nang cap: 02 trudng (TH Thach Ban A, THCS Giang Bien)
- Cai tao chong xudng cap: 11 trudng (07MN, 03TH, 01 THCS)

/v •X* r • r r \- Dau tu trang thiet bi day hoc phuc vu cho thay sach giao khoa lop 4 va 
lop 8 theo Chuong trinh giao due pho thong 2018, trudng CQG, trudng hoc dien 
tu, trudng hoc thong minh, tang quy mo, trudng chat luong cao...

2. Nang cao chat lirong giao due
r \ r

Cap Mam non: Thuc hien hieu qua chuong trinh GDMN moi, tiep tuc
• 9 • * V *trien khai mo hinh “Trudng mam non xanh - an toan - than thien”, ung dung 

hieu qua phuong phap giao due tien tien: Montessori, Steam, Unis, day hoc du 
an va day hoc kich thich tu duy cho tre.

Cap TH, THCS: Trien khai hieu qua chuong trinh, sach giao khoa giao 
due pho thong 2018; giao due STEM va day hoc du an. Tang cudng giao due 
dao due, 16i song, ky nang song, ky nang phdng chong dich benh, giao due the 
chat cho hoc sinh. Day manh dinh hudng nghe nghiep, phan luong hoc sinh sau 
THCS.

Xay dung cac chuyen de boi dudng HSG nang cao chat luong thi HSG
r r r r r

cap Thanh pho, Quoc gia, cac san choi Quoc te
At t ^ 1 A • 19A\A>A ' , mXay dung bo de luyen thi theo chu de va bo de hdn hop doi vdi cac bo 

mon thi vao lop 10 THPT.
Tiep tuc thuc hien cac giai phap nang cao chat luong thi vao lop 10 THPT 

cong lap, dac biet doi vdi cac trudng co ti le do vao lop 10 THPT thap hon 75%.
Xay dung cac chuyen de nang cao chat luong day va hoc mon Toan, 

Tieng Viet, Tieng Anh doi vdi hoc sinh lop 5.
To chuc cac cupc thi Olympic, STEM cap TH, Festival Tieng Anh cap

THCS.
A X X3. Nang cao chat Iirong, chuan hoa doi ngu giao vien va can bo quan

ly giao due.
- 100% CBQL co trinh do dat chuan va tren chuan; 95% giao vien co trinh 

do dat chuan (THCS: 95%; TH: 96%, MN: 94%) theo Luat Giao due 2019.
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X • A '- Boi dirang nang cao nang lire quan ly dieu hanh cua Hieu truang:
+ Ky nang thirc hien chuyen doi so trong truang hoc, van hanh, quan tri 

trudng hoc thong minh, nang cao tinh chuyen nghiep trong thuc thi cong vu.
+ Quan ly tai chinh; tai san; duy tu, duy tri, bao tri, bao duang cong trinh 

sau ban giao.
+ Thuc hien quy che dan chu va kiem tra noi bo truang hoc
- Trien khai hieu qua giai thudng “Nha giao Long Bien tam huyet, sang 

tao” trong cac cap hoc
4. Day manh irng dung CNTT trong day, hoc va quan ly giao due.
Hoan thanh de an ung dung CNTT va tung buac chuyen doi so trong 

nganh GD&DT quan Long Bien giai doan 2022-2026.
Tiep tuc day manh ung dung CNTT trong quan ly, dieu hanh day va hoc 

theo de an CNTT cua quan Long Bien giai doan 2022-2026 dam bao trien khai 
dong bo, hieu qua cac giai phap cong nghe vao tat ca cac boat dong ciia nganh 
GD&DT.

Tiep tuc khai thac hieu qua mo hinh truang hoc dien tu, tung buac ap 
dung giao due thong minh, truang hoc thong minh, lop hoc thong minh:

- Doi vdi cac truang CLC: trien khai hieu qua mo hinh truang hoc thong 
minh theo de tai khoa hoc cua So GD&DT Ha Noi.

- Cac truang thuc hien mo hinh truang hoc dien tu tung buac ap dung mo 
hinh lop hoc thong minh, trudng hoc thong minh.

- Trang bi he thong phdng hop true tuyen lien thong tu phdng GD&DT tai 
cac nha truang.

- 100% cac trudng trien khai thu hoc phi qua phan mem va khong dung 
tien mat. 80% CMHS cac truang cong lap, 100% CMHS cac trudng chat luong 
cao thuc hien nop hoc phi qua phan mem va khong dung tien mat.

5. Nang cao chat Iirong day va hoc ngoai ng(r
Tiep tuc thuc hien hieu qua De an “Day va hoc ngoai ngu trong he thong 

giao due quoc dan giai doan 2017-2025”. Tre mau giao dugc lam quen vai 
Tieng Anh; hoc sinh lop 1,2 hoc tieng Anh tu chon, hoc sinh lop 3 trd len hoc 
tieng Anh tang cudng; khuyen khich trien khai viec day Toan, khoa hoc bang 
tieng Anh tai cac trudng TH, THCS; tiep tuc trien khai day ngoai ngu 2 tieng 
Nhat, tieng Han Quoc va tieng Due tai cac trudng THCS. Tham gia thi HSG cap 
Thanh pho mdn Tieng Nhat.

Giao vien tieng Anh tiep tuc tham gia cac lop boi duang de nang chuan 
trinh do IELTS theo ke hoach cua Sd GD&DT Ha Noi.

Giao vien day mon Toan, khoa hoc tham gia boi dudng dap ung yeu cau 
day Tieng Anh thong qua mon Toan va Khoa hoc.
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6. Phat trien nguon nhan lire chat Itrong cao va hoi nhap quoc te
Tiep tuc duy tri 04 truong chat luong cao MN Do thi Sai Dong, MN Do 

thi Viet Hung, TH Do thi Sai Dong va truong THCS Chu Van An.
MN Do thi Sai Dong, MNDT Viet Hung: tiep tuc thuc hien viec ung 

dung phuong phap Quoc te Unis, giao due Steam. Mo rpng ung dung cac 
phuong phap tien tien nhu Steam, Montessori, Regio, day hoc du an tai cac nha 
truong.

TH Do thi Sai Dong: tiep tuc thuc hien chuong trinh quoc te Cambridge 
voi 04 bo mon: Toan, Khoa hoc, Ngon ngu va May tinh tu khoi 1 den khoi 5 voi 
10 lop tham gia (moi khoi 02 lop). Tiep tuc thuc hien danh gia dau ra theo chuan 
Cambridge va bo sung cac bo mon theo quy dinh quoc te.

THCS Chu Van An: Trien khai hieu qua de an truong chat luong cao giai 
doan 2022-2026. Tiep tuc co cac giai phap nang cao chat luong giao due toan 
dien, mui nhon, tiep can voi chat luong giao due cua cac truong THCS chat 
luong cao tren dia ban Thanh pho Ha Noi; tao nguon hoc sinh gioi cho Quan; 
phan dau dung vao top 10 cac truong co ket qua diem xet tuy6n lop 10 THPT 
cao cua Thanh pho.

Chu dong hoi nhap quoc te, tham gia cac cuoc thi khu vuc va quoc te. Cac 
truong chat luong cao tiep tuc trien khai cac noi dung giao due tien tien theo de
r \ as. r * *an va ke hoach dupe phe duyet. Nang cao chat luong giao due mui nhpn tai cac 
truong gop phan tao nguon, phat trien nguon nhan lire chat luong cao.
Noi nhan:
- Thirang true QU-UBND Quan;
- Cac phong, ban, nganh lien quan;
- Cac truong MN, TH, THCS trong Quan;
- Luu VP./W)

&NG PHONG

'if PHONG TJk 
W GIAOJiUCVAfl 

DAOTAO^/d

V

.v hj Thu Ha
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BIEU KET QUA XHlTC HIEN CHf TIEU NHIEM VU NAM HOC 
(Theo Thong bao so 439-TB/QU cua Thircmg trirc Quan uy)

I. Cac chi tieu
Ke hoach giao Ket qua 

thirc hien
TT Chi tieu Ghi chu

12/13 chi tieu 
xuat sac

1 Chi tieu thi dua cua 13/13 chi tieu 
xuat sac

Vugt
nganh GD&BT
Pho cap giao due2
- Tre nha tre ra lop 57% 58% Vugt 1%
-Tre mau giao ra lop 100% 100% Pat
- Xoa mu chu muc do 2 muc do 2 Pat
- Pho cap tieu hoc va 
trung hoc ca so

muc do 3 muc do 3 Pat

Chat lirong giao due 
toan dien

3

Ti le tot nghiep THCS 100% 100% Pat
100% cac truong THCS 
co ty le HS do vao lop 10 
THPT cao hon trung binh 
Thanh pho va khu vuc

100% 100% Pat

Ty le hoc sinh d6 vao lop 
10 THPT cong lap tren so 
hoc sinh do tot nghiep

82,36% Cao hon trung 
binh Thanh pho 
22,36% va khu 

vuc 17,66%
Truong Chuan quoc gia, 
truong chat hrong cao, 
truong hoc dien tfr

4

A
- Truong Chuan quoc gia
+ Cong nhan mai 04 04 Pat

.?
+ Cong nhan lai 13 13 Pat
- Truong chat lugng cao
+ Puy tri 03 03 Pat
+ Cong nhan mai 01 01 Pat
- Truong hoc dien tu 25 25 Pat
+ Puy tri 22 22 Pat
+ Nhan rong 03 03 Pat
Giao due the chat, ngoai 
khoa, van minh do thi, 
an toan giao thong

5 HS tarn dimg
r ?

den truong de 
phong dich 

Covid-19 trong 
thai gian 7 thang 

nen khong to 
chuc dugc.

So lugng HS tham gia hoc 3.500
bai
Tim hieu khu di tich Ijch 
su van hoa

HS khoi 3 
HS khoi 6

- Nhan rong mo hinh nha 05 truong
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ve sinh than thien
6 Cong tac ban tru trurmg 

hoc, chuong trinh sua 
hoc dirfrng
Cong tac ban tru tnrong 100% cac tmong 

khong xay ra ngo 
doc thuc pham

100% cac Dat
hoc truong khong 

xay ra ngo doc 
thuc pham

Tham gia de an chuong 
trinh Sira hoc duong

90% Chua thuc hien 
do TP chua trien

khai
Trien khai thu hoc phi qua 
phan mem khong dung 
tien mat

7

- Truong 100% 100% Dat
- CMHS 70% 76% Vuot

8 Ti le doi ngu CBQL, GV 
dap img Luat Giao due 
2019
- Can bo quan ly 100% 100% Dat
- Giao vien 92% 93,07% Vuot
+ Mam non 92% 92% Dat
+ Tieu hoc 92% 94,1% Vuot
+ Trung hoc eg so 92% 93,1% Vuot

II. Cac nhiem vu, giai phap
Ket qua thuc hienNhiem vu giai phapTT

Thuc hien chuyen doi so 
llnh vuc giao due

1 100% cac truong MN, TH, THCS ung dung hieu qua 
CNTT, tung buoc thuc hien chuyen doi so trong truong 
hoc. Co 83/85 truong dat muc do 2, 2/85 truong dat muc 
do 3 theo theo tieu chi cua Bo GD&DT ve chuyen doi so 
trong nganh GD&DT.

$

2 Truong hoc thong minh 03 truong chat luong cao (MN Do thi Viet Hung, Th Do 
thi Sai Dong, THCS Chu Van An) tham gia de tai khoa 
hoc “Xay dung vd thi diem mo hinh giao due thong minh 
doi veri giao due mam non vd giao due pho thong d thdnh 
phd Ha Noi" do So GD&DT Ha Noi chu tri.
03 truong co ket qua tang hon 7% so voi nam hoc truoc, 
trong do 02 truong co ty le vuot 75%.
- THCS Cu Kh6i: NH20-21: 69,39%; NH 21-22: 76,56% 
(tang 7,17%)
- THCS Long Bien: NH20-21: 72,53%; NH 21-22: 
79,92% (tang 7,49%)
- THCS Ly Thudng Kiet: NH20-21: 66,05%; NH 21-22: 
73,3% (tang 7,25%) 

3 Giai phap nang cao chat 
luong cac truong co ti le 
thi do vao lop 10 THPT 
thap hon 75%

Thuc hien tot quy che dan 
chu truong hoc

100% cac truong thuc hien tot quy che dan chu truong4
hoc

Cong tac phong chong 
dich benh

5 100% cac truong thuc hien tot

Nang cao chat luong mui 
nhon_________________

- Chat luong mui nhon: Nam hoc 2021-2022 do anh 
huong cua dich Covid-19, nen nhieu cuoc thi da tarn

6
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dung.
+ Cap Thanh pho: loan Quan co 84 giai, trong do: 03 giai 
Nhat, 18 giai Nhi, 27 giai Ba va 34 giai Khuyen khi'ch;
+ Cap Quoc gia: loan quan co 61 giai (tang 43 giai so voi 
nam hoc truoc), trong do 15 Vang, 8 Bac, 7 B6ng va 32 
KK;
+ Cap Quoc te (hinh thuc true tuyen):
. 01 HS truong THCS Gia Thuy dugc Bo GD&BT chon 
cu tham gia cuoc thi “D6i m&i sang tao thanh nien Chau 
A Ian thu 22 ” tai Malaysia dat Huy chuang vdng, dugc 
Bg Giao due va Bao tao tang bang khen;
. Ket qua tham gia cac san choi: Toan quan co 1.392 hoc 
sinh dat giai cao (tang 632 giai so voi nam hgc truoc), 
trong do: 160 vang, 272 bac, 507 dong, 453 giai khuyen 
khich.


