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TRU'ONG TH DO THJ Vl)J:T HU'NG 

S6: 11 /BC-THDTVH 

C()NG HOA XA H()I CHU NGHiA Vl)::T NAM 

D9c l~p - Tt,r do - H~nh ph11c 

Long Bien, ngay 17 thang 5 nam 2022 

BAocAo 
T\r danh gia mo hinh trarcrng hqc difn tfr 

nam hqc 2021-2022 

Th7:1-·c hifn Quyit tljnh s6 617/QD-UBND ngay 19/02/2021 cua UBND qwjn 

Long Bien vJ aiJu chinh b{) tieu chi tlanh gia truiJng h9c aq,t mo hinh Tru-i3ng /19c 

ilifn til' danh cho truong MN, TH, THCS tren tlja ban qwjn Long Bien; 

Th11c hifn nhifm v7:1- niim h9c 2021-2022, 

Truong TiSu h9c Do Thi Vi~t Hung bao cao kSt qua vi~c thµc hi~n mo hinh 

THDT nhu sau: 

A. CONG TAC CHi D~O DIEU HANH 
- Ngay tu d§u nam h9c, nha truong da kip thoi ki~n toan BCD cong tac Truong 

h9c di~n tu, phan cong nhi~m V\J C\J thS. Cac thanh vien BCD kiSm soat bao quat 
, 

cong vi~c tot. 

- Nha truong xay d\lllg h6 sa THDT, kS hO?Ch dam bao ch§t luqng, triSn k.hai 

thµc hi~n nghiem tuc. C6 kiSm tra, danh gia, bao cao, rut kinh nghi~m theo tung 

thang kip thoi. 

- Nha tnrong da xay dµng va ban hanh rn)i quy cua 100% cac phong h9c, phong 

chuc nang, kh6i van phong; ban hanh quy djnh v~n hanh va khai thac thi~t bi c6 

trong nha truong. 

- 100% CB, GV khai thac, su dl,lng may m6c, thiSt bi dung quy trinh. 

- Nha truong da tiSn hanh ban giao tai san cho cac lap, GV ph\l trach phong d~ 

theo doi va quan ly, t~lO diSu ki~n vs may m6c thiSt bi h6 trq lqp thoi cong tac d?y 

h9c trµc tuySn cho 100% CB, GV. 

- Nha truong cu 100% CB, GV, NV tham gia d§y du cac bu6i t~p hml n KN 

CNTT, su dl,lng cac phful mSm ph\lc V\J cong tac d?Y h9c trµc tuySn do Qu~n, PGD 

t6 chuc nhu: Zoom, Google meetting, Google forms, Canva, Class point, Pad let, ... 

- Theo doi vi~c khai thac thiSt bi CNTT & cac phong, giao cho GVCN va GV 

ph\l trach phong quan ly bao cao djnh ki online tren m~mg vao thu 3, 6 hang tu~n 

trong cac thang d?Y h9c trµc tiSp. 

- Nha trucrng ci:ing t6 chuc b6i ducmg cho 100 % CB, GV, NV cac ki nang khai 

thac ph~n mSm dS phl,lC V\J cong tac quan Ii, d?y h9c: 



- 100 % CB, GV, NV bao cao online tinh hinh may moc thiSt bi va th6ng ke s6 
!fin SU d1,mg hang tu§.n, thang. Can be) CNTT tiSn hanh kiSm tra vi~c Sil d1,mg, t6ng 
kSt s6 li~u hang tu§.n va bao cao biing van ban hang thang vS BGH. 

B. KET QUA 

1. Tieu chu§n 1: V~ moi tnriYng chinh sach 
Nha trucmg luon dam bao moi truong, chinh sach va ngu6n nhan lµc co ki nang 

CNTT t6t, phl,lc V\l hi~u qua ho?t d9ng quari ly va <l?Y h9c. 
].]. Cong tac chi Q(lO iliJu hanh: 12 iliim 
- Ban hanh QuySt dinh sf> 15/QB-THDTVH ngay O 1/10/2021 vS vi~c ki~n toan 

BCD thµc hi~n MH THDT nam h9c 2021- 2022 va phan cong nhi~m V\l cho tung 
thanh vien. 

- Ban chi d?o xay dµng K8 ho?ch sf> 29/KH-THBTVH ngay 01/10/2021 vS v~n 
hanh khai thac mo hinh truong h9c di~n tu dam bao chfit lugng, ro chi tieu, nhi~m 
V\I, nguai thµc hi~n, thai gian hoan thanh, Hinh d?O phl,l trach .. . 

- Ban hanh QuySt djnh sf> 16/QB-THDTVH ngay 02/10/2021 vS vi~c ban hanh 
Quy chS ho?t d9ng Website truong TH Bo Thi Vi~t Hung. 

- Ban hanh QuySt dinh sf> 17 /QB-THBTVH ngay 02/10/2021 cac quy trinh, n<) i 
quy cac phong lam vi~c, phong chuc nang; quy trinh v~n hanh, khai thac cac trang 
thiSt bi CNTT; trach nhi~m vS quan ly. 

- Ban hanh QuySt djnh sf> 18/QB-THDTVH ngay 02/10/2021 vS vi~c xay dµng 
biSu diSm danh gia thi dua d6i voi CB, GV, NV trong vi~c ung dl,lng CNTT thµc 
hi~n mo hinh THBT, 

- Co s6 quan ly, v~n hanh, khai thac su dl,lng h~ thf>ng thi8t bi CNTT 6 m6i 
phong h9c, phong chuc nang va c~p nh~t dung quy dinh. 

- Dinh ki hang thang, nha truong c6 h9p giao ban, ki~m tra, danh gia k~t qua 
thµc hi~n mo hinh thong qua cac bao cao thang cfing nhu tri~n khai cac nhi~m vv 
cua thang tiSp theo. 

1.2. NguJn nhfm Ive (PGD, BPCNTT) - 15 iliim 
- 100% CB, GV, NV SU dl,lng thanh th?O cac ph§.n mSm ung dl,lng trong cong 

tac quan ly va <l?Y h9c. C\l th~: 
+ BGH quan Ii, di Su hanh 100 % cac van ban, kS ho?Ch, bao cao, thong bao . . . 

online qua m~mg. Cac d/c trong BGH khai thac hi~u qua cac may m6c thi~t bi, st'.r 
d1,mg thanh th?O cac ph§.n mSm quan ly tai chinh, quan ly tai san, phfin mSm PMIS, 
EMIS, ph§n mSm tuySn sinh trµc tuySn, phfin m~m PCGD, CSDL, MOET, Enetviet, 
cac ph§n mSm danh gia CC-VC cua Thanh ph6, ph§.n mSm TEM1S danh gia chu§n 
Hi~u tru6ng , PHT ... trong cong tac quan ly nha truong. BGH t6 chuc triSn khai 
cong vi~c hi~u qua, kip thai voi hinh thuc h9p trµc tuySn. 

2 



+ Nhan vien (KT-VP, TV- DD, YT, CNTT): Cac die NV d~u su dt,mg thanh 
th~o cac ph.ln mSm chuyen nganh ( quan ly tai chinh, quan ly tai san, ph.ln mSm 
PMIS, EMIS, ph.ln mSm tuy8n sinh tn,rc tuySn, ph.ln mSm PCGD, thu vi~n ... ) plwc 
Vl,l cong tac cua minh, c~p nh~t d.1y du thong tin, s6 li~u, thiSt l~p duqc cac bi~u m~u 
ba? cao theo ye!-1 c.lu. Nhan vien bao v~ v~n hanh duqc tivi, trich xuit dfr li~u tir h~ 
thong camera de theo doi an ninh, ,an toan t~uon~ hQc. 

+ 100 % giao vien SU' dl,lng tot cac phan mem phl,lC Vl,l vi~c so~ giang va d~y 
h9c nhu Word, Excel, Powerpoint, Violet, I spring, . .. ; cac ph§n mSm danh gia k~t 
qua h9c t~p cua HS qua ph§n mSm co so dfr li~u hanoi.edu ... D~c bi~t trong nam h9c 
2021-2022, 100% CB, GV su dl,lng hi~u qua cac ph§n mSm trong d~y h9c tn,rc tuy~n 
nhu: Zoom, Google meetting, Google forms, Canva, Class point, Padlet, Kahoot, 
Quizzi., cac ph§n mSm danh gia CC:-VC cua Thanh ph6, PM Temis danh gia chufm 
GV ... 

- Nhan vien CNTT nha truong v~n hanh c6ng TTDT va l&p 2 cua nha trucmg 
ho~t d9ng 6n dinh, hi~u qua theo dung QD 617 /QD-UBND ngay 19/02/2021 cua 
UBND qu~n Long Bien. 

+ CB, GV, NV th\fc hi~n bao cao online tinh hinh may moc thiSt bi va th6ng 
ke s6 I.in sfr d\mg hang tu§n, thang, bao cao s6 HS h9c online, HS mic Covid - 19 
chinh xac, kip thai. Can b(> CNTT tiSn hanh ki~m tra vi~c SU' dl,lng, t6ng kSt s6 li~u 
hang tu.in va bao cao bing van ban hang thang vS BGH va Hinh d~o c~p tren dung 
thai gian quy dinh. 

1.3. Ctic aiJu kijn dam btio khtic: 
- Nha truong da xay d\l'Og tieu chi danh gia thi dua, khen thucmg g5n v&i k~t 

qua tri€n khai ung dl,lng CNTT d6i v&i CB, GV, NV 
- Nha truong da xay d\J'fig d\f toan nam h9c 2021 - 2022 dam bao cho vi~c V?Il 

hanh mo hinh THDT theo quy dinh T6ng kinh phi dµ toan: 162 000 000 d6ng 
- Nha truang co h6 so ban giao thiSt bi vs cac lap d§u nam cfing nhu cu6i nam, 

co du phi Su dS xuit sua chfra ho~c mua m&i cac thi~t bi hong hoc, co hqp d6ng s6 ... 
vS bao tri, bao duong trang thiSt bi, may m6c. Trong giai do~ d~y h9c tr1Jc tuy~n, 
nha truong cung cfrp d.1y du may moc, thiSt bi d8 dam bao vi~c d~y h9c tr\J'C tuySn 
cho 100% CB, GV. 

T6n t~i: Do thai gian h9c sinh hQC tr\J'C tuySn dai nen cong tac bao tri bao duong 
may m6c thiSt bi con h~n chS d€ dam bao cong tac phong ch6ng dich Covid 19. 

T(C dtinh giti tieu chu.in 1: 34/35 aiJm 
2.Tieu chuin thu 2: V~ tri~n khai ung dt_mg mo hinh - 40 ttiJm 
2.1. Ung dflng cong nghi thong tin trong cong tac quiin ly, ttiJu hanh 
- Nha truong tiSp nh~n va sfr dl,lng t6t cac ph.ln mSm duqc giao nhu ph§n mSm 

PC GD, CSDL, quan ly tai chinh, quan ly tai san, Enetviet, Misa ... 
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- Nha truong luu trfr dfiy du h6 so tri8n khai phfin mSm theo quy dinh; c~p nh~t 
d§y du, kip thoi thong tin, du li~u tren cac phfin mSm; th\l'C hi~n khai thac, xufit s6 

li~u d8 t6ng hqp, bao cao djnh ky theo guy djnh. 
- Chu d(mg tri8n khai cac ung d\lng CNTT trong vi~c phong ch6ng djch b~nh 

va quan ly diSu hanh t?i nha tnrong v6i cac hinh tht'.rc phong phu. Tri8n khai t6t b~ng 
vi~c tuyen tmySn qua hinh anh, am thanh tren c6ng thong tin cUng nhu t?i cac lap, 

t?i truong. BGH quan li, diSu hanh cong tac t6ng hqp s6 li~u HS m~c djch Covid -

I 9, s6 HS tham gia h9c trvc tuySn c~p nh~t kip thoi tren phfin mSm CSDL va th6ng 
ke bao cao. 

2.2. Ung d1.mg cong nghj thong tin trong giiing d{ly va h!)C t~p 
- 100% GV nha truong bi St su di.mg cac phfin mSm Word, Excel, Powerpoint, 

ph§n mSm lam anh ProShow Producer, phftn mSm citt ghep phim Camtasia, 

lmindmap .. . d8 ph\lc V\1 cho vi~c so?n GADT, c~t ghep, chinh sua bien t~p tranh 
anh, phim, tu li~u ph\lc V\l cho cac tiSt d?y, GV biSt su d\lng cac phfin mSm Violet 
1.9, !spring 8.0, ... thiSt ke cac bai t~p giup HS tuang tac tfl!c tiep tren BTT TM, ... 

- GV co ky nang thiSt kS va SU d\lng Bang tuang tac thong minh, xay dvng hQC 
li~u di~n tu dung chung, biSt khai thac kho du li~u di~n tu cua nha truong va cac 
truong khac trong qu~n d8 ph\lc V\l hi~u qua vi~c d6i m6i PPDH, cong tac d?y va 
hQC (1 cac mon hQC. 

+ S6 GV da su d\lng bai giang di~n tu: 50 GV d?t 100%. M6i GV co tu 3 
BGDT/thang su di.mg phftn m~m chuyen mon duqc dang tai tren kho tai nguyen cua 

truong. 

+ S6 giao an di~n tu ho~c kho tu li~u dung chung: 3850 bai (bao g6m cua tfit 

ca cac mon, cac tiSt, cac kh6i lap tu I den 5) 
+ S6 bai giang Eleaming da thiSt k~: 22 bai 

* T6 chuc dgy va h9c phong, chimg djch bi nh CO VID-19 

- Nha truong da xay d\fng, diSu chinh KS ho?Ch giao d\lC, n<)i dung d?y hQc, 

PPCT theo dung cac VB hu6ng dfui cfip tren, TKB, PPCT dap ung hi~u qua t6 cht'.rc 

d?y h9c qua internet trong thoi gian HS nghi phong, ch6ng dich Covid-19. 

- I 00% GV su d\lng thanh th?o cac phdn mSm Zoom Cloud Meeting, Microsoft 

Teams, Google meetting, Google forms, Canva, Class point, Padlet, Kahoot, 

Quizzi... 
- V 6i cac tiSt d?y theo hinh thuc gui video, GV trong cac t6 cung nhau xay 

di.mg y tuong, cac ho?t d<)ng d?y h<;>c d8 tiSt ki~m thoi gian va sue l\fc. M6i t6 co du 

s6 luc;rng video theo cac tiSt, bai dung PPCT va LBG. GV su d\lfig cac phfin mSm 

Camtasia c~t ghep d\fng video d8 thvc hi~n hi~u qua vi~c d?y h9c tu xa ( on line va 

offline). 
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- Cac t6 khf>i thiSt kS cac bai kiSm tra tn,rc tuySn bing cac phan mSm Google 
forms, su d\mg hi~u qua cac trang Web - olm.vn ho~c SHub classroom, Azota d~ 
giao BT va kiSm tra kSt qua lam bai cua HS. 

* Ky m'ing SU d1,mg bang tu·ang tac thong minh 
- Nha trucmg t6 chuc t~p hmin ky nang su d\mg bang TTTM cho 100% CB, 

GV trucmg trong dip he, b6i duang thuang xuyen t:;ii cac bu6i SHCM cua t6 va cac 
ti St chuyen ·ds. Sau dgt t~p hufin, nha trucmg t6 chuc thi thiSt kS bai giang, c6 danh 
gia va trao thuong. 

- 100 % GV biSt SU d\mg cac may m6_c, Bang TTTM, trong d6 c6 36% GV thiSt 
kS thanh th:;io GA tren BTT TM ph\lc V\l d:;iy h9c tren tfit ca cac mon, d~c bi~t la mon 
TiSng Anh, Song ngfr ... 

- Kho giao an di;i.y tren BIT TM cua nha truong g6m 292 giao an 6 hfm hSt cac 
mon, cac kh6i lap. 

* Ung -d1:mg CNITvao c6ng tac Chuyen dJ, thi GVG clip truirng 
- Tinh dSn thai di~m bao cao, CBGV nha truong da th-1,rc hi~n 89 tiSt d:;iy chuyen 

dS va thi GVG. 

+ 100% cac tiSt chuyen dS, thi GVG giao vien dSu tich C\JC ung d\}ng CNTT 
hi~u qua. 

- Thi GVG cfip trucmg: c6 44 GV tham gia d\f thi. XSp lo:;ii Gioi: 35 tiSt = 79,5 
%; XL Kha: 9 tist = 20,5 % 

Cac tiSt n6i b~t c6 d6i m6i PPDH, ung d\lng CNTT hi~u qua, chf>t KT ch~c 
ch~n, phan h6a df>i tuQ11g tf>t: 

Giai Nh§.t: Ti~t T~p lam van 5A2 - d/c Thu Huang; tiSt Toan 1A3 - d/c C~m 
Anh 

Giai Nhi: TiSt T~p d9c 5A3 - d/c Le Thi Cuc; tiSt Luy~n tu va cau 3A2 - d/c 
Ph:;im Thi Nga, tiSt Mi thu~t - d/c HuySn Trang, tiSt Am nh:;ic - d/c Ng9c Di~p. 

Giai Ba: TiSt T~p d9c - d/c Thanh Ha, tiSt Toan - d/c Thanh LiSu 
D~c bi~t nha trucmg c6 GV Luong Y Phuc;mg tham gia dv thi giang d:;iy b◊ tai 

li~u A TGT v6i n\} cuai tre tho do BQ Giao d\}C t6 chuc, bai giang thiSt kS tiSt d:;iy 
d:;it Giai Nhfit cfrp Quf>c gia. 

Vu diSm: 100% cac tiSt d\I thi ung d\}ng CNTT, SU d\}ng may m6c hi~u qua 
trong giang d:;iy. Khai thac tri~t dS cac phfin mSm, dvng cac do:;in phim tu li~u hay 
ph1,1c V1,l tiSt day. Vi~c thiSt kS cac BT, tro choi tang tinh tucrng tac cua GV va HS 
khoa h9c, hgp ly. Ky nang CNTT cua GV va HS t6t. NhiSu giao vien tich C\fC, m:;inh 
d,;m d6i m6i PP-KTDH, t6 chuc nhiSu hinh thuc d:;iy h9c linh ho:;it phat huy tinh than 
chu d(mg, sang t?0 cua hQC sinh. HS c6 nS nSp t6t, chu d(mg, tich C\fC tham gia hoc.1t 
d9ng h9c t~p, tiSp thu kiSn thuc t6t. 
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T6n tai: M9t vai ti~t d<;1y su dt,mg, khai thac cac tu li~u, sir dt,mg thi~t bi chua 
thl,fc sv hi?u qua, lam dt,mg cac tro choi, phfu1 mSm, trang Web khi d~y online d~n 
t6i phan b6 thoi gian chua hc;rp Ii. 

2.3. Trang thong tin dij11 tu 
* Hoc;zt a9ng trang thong aiin tir (Lap 1) 
- N11a truong da c~p nll~t lqp thoi, ddy du thong tin vS nha truong qua cac nam 

h9c, co c~u t6 chuc (thong tin BGH, cac t6 b(> mon, giao vien, nhan vien cua nha 
truong cht'.rc nang, nhi~m Vl,l ... ), c6 chuyen ffil,lC thong tin lien h~ trao d6i, giai dap 
th~c m~c cua don vi v6i CMHS va cac co quan, t6 cht'.rc khac 

- Hang thang, ban chi d<;lO dSu c6 djnll hu6ng viSt tin bai phu hc;rp v6i ho~t dc)ng 
Clla tung thang. Cac tin tt'.rc, S\l' ki~n, ho~t d(mg trong nha truong duqc vi St tin va c~p 
nh~t tren CTI DT kip thoi, d§.y du theo quy dinh. 

- Cac chuyen ml,lc: c~p nll~t ddy du, thuong xuyen hang thang. M6i m(>t chuyen 
mt,1c t6i thi~u c6 tu 1-2 tin bai/thang. Cac Van ban chi d~o cac cip duqc tai len CTI 
DT ddy du, kip tiSn de). 

- Nc)i dung tin bai tren c6ng TTDT da d<;lng, phong phu vS n(>i dung, di~n d~t 
nh~ nhang, tv nhien, hinh anll minh h9a sinh d(>ng, s~c net, c6 chit luqng chua cao. 

- Kho bai giang di~n tu g6m 3850 bai duqc s~p xSp khoa h9c theo cac kh6i lop, 
mon, tufu1. Kho dS ki~m tra dinh ki ddy du cac mon, cac kh6i lop, duc;rc c~p nh~t theo 
nam hQC. 

- S6 luqng tin bai da dang tai (tinll dSn ngay bao cao): 1337. Trong d6: 
+ Tin tt'.rc - sv ki~n: 24 
+ Van ban cip tren: 199 
+ Video nha truong: 3 
+ VSA TIP - van minh do thi: 7 
+ Goe ph9 huynll: 18 

+ Bai viSt chuyen sau: 3 

· + Van ban nha truong: 63 

+ Thi,rc don: 15 
+ Guong m~t tieu bi~u: 1 
+ Gi6i thi~u sach: 10 

* Trang thong tin aiJu hanh n9i b9 (L&p 2) 
- 100% GV c6 tai khoan va dang nh~p thuong xuyen 
- V~n hanll khai thac hi~u qua ngan thu m9c 
- C6 du kho tu li~u bai giang cua nlla truong theo quy djnh: GADT: 915 bai 

(lop 2) 

be). 

- C~p nh~t d§.y du thong tin, van ban ph9c Vl,l cong tac quan ly diSu hanh n9i 

T{r danh gia tieu cJ,uJn 2: 40 /40 didm 
3. Nh6m tieu chuin thfr 3: v~ CO' SO' h, ting- BP CNTT- J 5 dilm 
3.1. Trang thiit hi CNTT: 
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- Cac phong hQC dam bao h~ thf>ng CNTT ph\lC V\l giang dc;iy 

- Phong Tin h9c m6i l~p d?t nam 2020 dam bao sf> luqng may cho tung h9c 
sinh, cai d~t du ph§n mSm tin hQc cho hQc sinh. 

- Phong Tin h9c cu duqc c§.p tu khi thanh l~p truang, c§.u hinh may cu, hong 
hoc nhiSu, nha truang da sira chfra bao tri nhung chua dap ung duqc nhu c~u dc;iy va 
hQC cua giao vien va hQC sinh. 

- May chiSu da v~t th~ do sir dvng lien t\}C va lau dai d§n dSn nhiSu may ma 
va hong khong co thiSt bi thay thS. 

- May chiSu da nang duqc bao tri bao duong, sua chfra thuang xuyen d~ dap 
ung nhu c§u d<;ly h9c, tuy nhien may chiSu da nang duqc clip tu khi thanh l~p truang 
nen nhiSu may dap ung chua t6t. 

32 u ~ k" ,e • . . n{l tang m{lng et no,: 

- H~ thf>ng mc;ing dap ung du theo tieu chi d~ ra. T6c d() mc;ing tren 45 Mpbs, 
Wifi phu song toan truang. 

- H~ thf>ng camera dap ung du dS theo doi cac vi tri trong nha truang, co khu 
quan ly t~p trung man hinh camera dam bao an toan, an ninh truang hQC. 

- Phong tin duqc k€t n6i m~g Lan. 
3.3. Cac diiu kijn dam biio khac: An ninh, an toan thong tin: 
- 100% may tinh ph\lC V\l cong tac quan ly, d<;ly hQC OUQ'C cai d?t ph§n m~m di~t 

virus ban quySn. 

- 100% may tinh hQc sinh c6 phdn mSm di~t virus mi~n phi 
- H~ thf>ng camera giam sat ho<;lt d()ng hi~u qua, 6n djnh; c6 h~ thf>ng man hinh 

quan ly, theo doi t~p trung hinh anh cua cac camera. 

hanh 

- Vi tri l~p d~t cac thiSt bi quan ly m<;1ng t~p trung dam bao cac di~u ki~n v~n 

Tt.r danlt gia tieu chuJn 3: 15/15 diJm 
4. Nhom di~m thmmg 
a. Cftp Qu~: 
- C6 02 SK.KN vS ung d1=mg CNTT trong quan ly, giang d<;ty va h9c t~p co th~ 

ap d\}ng n)ng rai trong cac nha truang duqc cac cftp qu~ ghi nh~n (Giai B) 
b. Cfip Quf>c gia: 01 giao vien d<;tt giai Nhfit thi ATGT cfip quf>c gia qua vi~c 

thiSt kS bai giang di~n tu tiSt d<;ty duqc danh gia hi~u qua, c6 sang t<;lo, d6i m6i. 
C. Cac ho<;lt d9ng khac: 
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- T~o l~p duqc co so dfr li~u cua hQC sinh va giao vien, tuong tac tn,rc tuyen v.6i 
CMHS trong vi~c quan ly h9c sinh hang ngay thong qua ung dt,mg CNTT, d~c bi~t 
la trong giai do~ d~y h9c tn,rc tuy~n khi HS nghi h9c vi dich COVID 19. 

T{r danh gia diJm tlm·ung: 6/10 diJm 
T6ng dilm t{r danh gia: 95/100 diim 
5. Nhii·ng di~m mrri khi thl}'c hi~n mo hinh t,i nam hqc 2021-2022 
- Nha truong t6 chuc d~y h9c tqrc tuy~n hi~u qua, t6 chuc kiSm tra dinh ki GKI, 

CKI , GKII theo hinh thuc tn,rc tuy~n k.hoa h9c, hqp li. 
- l 00% GV (mg dt,mg t6t CNTT trong cac stieets d~y h9c trµc tuy~n va trµc 

t i~p, SU di,mg thanh th~o cac phAn m~m trong d~y hQC va danh gia hQC sinh 
- Ap di,mg nhfrng tro choi online vao d~y h9c 
- (r ng di,mg nhi~u ph~ m~m vao d~y h9c tqrc ti~p va tn,rc tuy~n 
- Quan ly thi~t bi cac phong h9c thong qua ma QR code 
- Su dl,ll1g online bao cao, th6ng ke. 
6. Danh gia chung: 
* Uu aidm: 
- Vi~c khai thac (mg di,mg CNTT vao quan ly, di~u hanh va giang d~y hi~u qua. Cac CB, GV, NV thuong xuyen (mg di,mg CNTI trong quan ly, di~u hanh, giang d~y va h9c t~p. Su di,mg thuong xuyen, c6 hi~u qua cac ph~ m~m quan ly, giang d~y va h9c t~p. Thµc hi~n tf>t vi~c su di,mg h~ thf>ng phAn m~m do qu~n, phong GD triSn khai. oAu tu, cai d~t, gia h~n them hqp df>ng cac phAn m~m ph1,1c Vl,l quan ly, giang d~y va h9c t~p. 

- Duy tri cac phAn m~m phl,lc V\l h9c t~p giup h9c sinh tuong tac v6i GV t6t. 
- C6ng thong tin di~n tu d~y du s6 lm;mg tin bai theo chuyen ml,lc, tin bai c~p nh~t kip thoi. C6 tinh sang t~o, t~o l~p cac chuyen ffil,lC mang d~c trung rieng Clla nha tru<'mg. 
* T6n t9i, h9n chi; nguyen nhan va giai phap 
- Cac thi~t bi CNTI theo mo hinh THDT duqc cip tu nam h9c 2014-2015, t~n su~t su dl,lng nhi~u nen nhi~u thi~t bi hong hoc. Kinh phi sua chfra nhi~u. 
- Vi tri phong Tin h9c (t§ng 3 khu nha C- m&i xay d\rtlg) each xa cac khu lap h9c khi~n HS mAt nhi~u thoi gian di chuySn gifra cac tiSt va khong c6 cfiu n6i cac toa nha khong c6 mai che nen HS khong thS di h9c t~i phong Tin khi troi mua to. 
- Vi~c thµc hi~n chuySn d6i s6 vao thµc hi~n trong cong tac quan ly va d~y h9c con h~n chS. 
* Giai phap 
- Tham muu d~ xu~t v&i UBND Qu~ trong cong tac b6 sung cac thiSt bi CNTI 

dam bao cong tac d~y va h9c. 
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- Tang cuong cong tac XHH trong vi~c thµc hi~n mo hinh. 
- Tang cuong cong tac dao t~o, b6i duong vS CNTT cho CBQL, GV, NV trong 

vi~c chuy~n d6i s6. 
7 D ). /.. . e xuat: 
7 .1. 06i v6i UBND Qu~n: 
- Co co chS b6 sung thay thS cac thiSt bi ung d\lng CNTT cho cac truong h9c 

thµc hi~n mo hinh THDT. 
- H6 trq them kinh phi dS b6 sung, sua chfra cac may hong cho cac truong thvc 

hi?n mo hinh THDT. 
- C~p them thiSt bi m6i dS thay thS nhfrng thi~t bi da hong khong thS sua chfra. 
- B6 sung them cac thiSt bi cac phong h9c con thiSu (03 phong) 
- Huang d§.n quy trinh thanh ly cac may m6c hong khong th~ sua chfra. 
- Xay duong cftu n6i gifra toa nha C v6i cac toa con l~i d~ ti?n cho vi?c di 

chuy~n cua hQC sinh trong vi?c hQC t~i cac phong chuc nang. 
- Nam h9c 2020-2021, nhan vien IT d6 vien chuc giao d\lc - d~y mon Tin h9c. 

Vi v~y nha truong thiSu NV IT. BS nghj Qu~n bf> sung NV IT d~ giup nha truong 
v~n hanh TI-IDT. f\ 

t~) 
Nui 11lt(i.n: TIM BAN CHi D~O 
- PGD; d~ bao cao; - UONG 

I 

/ - BCDTHDT - d~ t/h 
- Luu VP 

Nguyen Thi Hii~g Nga 
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