| QT-016-NV |

QUY TRINH TONG HQP HO SO PANH GIA CAN BQ CONG CHUC,
VIEN CHUC, LAO DPONG HQP PONG HANG THANG
(Ban hanh kém theo Quyét dinh s6 1058/0P-UBND ngay 16/4/2018
ctia UBND qudn Long Bién)

I. Muc dich:

- Nang cao chét lugng,hiéu qua, y thic trach nhiém phuc vu nhén dén cua
CBCCVC tlr quan t&i co s& va trach nhiém cia ngudi dimg dau trong viée quan 1y,

sir dung CCVC, chit lugng, hiéu qua cong viéc do minh phu trach;
- L4 cén cir dé danh gid, xép loai CBCCVC, NLD hang quy, hang nam.

IL. Pham vi ap dung:

- Can b, cong chirc, vién chire, nguoi lao dong cac phong chuyén moén, don
vi sy nghiép thudc quin; UBND cac phuong, cac don vi trudng hoc MN, TH,

THCS cdng lap thudc quan

IIL. Tai lidu vién din:

Quyét dinh s6 641/QD-UBND ngay 26/02/2018 cia UBND quén Long Bién

IV. Pinh nghia/ viét tit:
- CBCCVC: Can bg, cong chirc, vién chirc
- LDHD: Lao dong hop dong

V. Noi dung quy trinh:

: ; Ghi
Trach Trach = £ ,
TT Trinh tw aliféni | uhigm | Thofpian | BI8 MAWKBE | s
thye hién phéi hop s
—_ Chém P_h}éu ty dinh
BI Cé nhan tr danh gia, CBCCVC nhat ngay | gia (Mau 1-6,
cham diém NLD ’ 25 hang | QD  641/Qb-
thang UBND)
Thuc hién danh gia
CBCC phdi hop giita
B2 cac phong, ban, don vi
chuyén mdén va UBND
cac phudng
Truong
Cac phong chuyén phing
mén dénh gid céc chire | - iy ‘ # o
dnh cbng chite LDTBXH, UBND Ngay ‘23- Phiéu dénh gia
B2.1 TTXD phutng LDHD, VHTT, cac 24 hang | CBCCVC,
i w1 ([ AN L phuong thang LbHD
do quén ky lam viéc tai
phudng TP’. Ly
Doi
TTXD
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Chu tich UBND cac

Chu tich

: gaierii s Trung tdm | Ngay 23- | Phiéu danh gi4
B2, | phuong danh e, doi| UBND | 3™ 6|24  hang | CBCCVC,
voi vién chire 1am viée | cac 1 KHHGD | théng LPHP
tai phuong phuong
Bién ban hop
(Mau 9-Qb
641/QD- ’
UBND; Phicu
tr danh gid
Thu .
- D
Hop don vi hodc bg | trudng ; ;| Tt ngay (Man 10, 'Q
ke Thll Hisdee: & d . | Toan thé 26.27 641/Qb-
g3 | Pham U fraong don g o Vi cpecve, | 2 UBND)
vi quyét dinh muc x€p | hodc NLD hang - Danh sich
loai CBCCVC trudng bo thang (4 hop K
han ong Agp ~Q
e danh gid (mau
10);
- Thoéng béo
KQ danh gia
(Mau 11)
Trudng
cac
phong, £ j &
Lanh dao quén phé|, . ban,don Ngay 28 Ket,\ e P Ige
5 £ i .| Lanh dao | . 5 | i duyét muc xép
B4 duyét, quyét dinh muc n vi;  Chu | hang b e .4
£ : quén i i loai trén phiéu
xép loai tich thang tr ddnh i
UBND - £
cac
phuong
Théng bao két qua | Céc
danh gia, =xép loai | phong,
CBCCVC, NLb ban, don
- Céac don yi dang tai | vi; UBND - Ngay 28
cong khai két qua danh | cdc hang Thong béo két
B gia trén cong TTDT; phudng; thang; qua danh gia,
- Phong Noi vu déng | cdc truong xép loai (Mau
tai két qua danh gid | MN, TH, - Ngay 02 | 11)
cia PCT UBND, | THCS thang sau
Truéng cic phong, | cong lap
ban, don vi qudn; CT |- Phong
UBND cédc phuong Noi vu
Céc Ho6 so gom:
Luu hd so danh gia, phiing: -.Ijhlell; e dimh
< : ban, don gia, cham diém,
xép loai CBCCVC, | . X 8 i ol
B6 \ . .| vi; UBND xép loai cda ca
LDHD hang théng tai | Rns
don vi cac nha.n,
' phudng; - Bién bén hop;
cac truong - Danh séach
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B el

MN, TH,
THCS
cong lap

tong hop két
qua phén loai;
- Danh séach dé

nghi khen
thudng; o
- Thong béo két

qua DGXL cua
thu trudng don
Vi

V1. Biéu méu:

- Phiéu dénh gi4, xép loai CBCCVC, LDHP;

- Danh sach téng hop két qué phén loai;

-Théng béo két qua PGXL cua thu truéng don vi
VIIL Hb so lru: '

Hb so can bd, cong chirc, vién chirc, LDHD.
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Miusé 1
UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM
QUAN LONG BIEN Doc lap - Tw do - Hanh phic

Long Bién, ngay thdang ndm 201..

PHIEU DANH GIA, XEP LOAI POI VOI PHO CHU TICH UBND QUAN

Thang:......../201
oF = (o g
- Chirc vy: Phé chu tich UBND quén Long Bién
Két qui danh gid
N e Piém £iknt | Db
TT Noi dung dianh gia tdida| Tdn tai c¢d nhin| Lanh

tw dao
A A
cham | cham

I | YTHUCTO CHUC KY LUAT 25

Guong miu chip hanh t6t dudng 16i, chi trvong cia

Dang, chinh séch phép ludt cua nha nude. ’

C6 tinh than néu guong, tin tuy, trung thuc trong
cong viéc, sin sang nh4n nhiém vu. C6 thai do phue
vu nhin dén ding myc; khong héch djch, ctra quyén,
phién ha, tiéu cuc trong thuc hién céng vu.

Chép hanh nghiém ndi quy, quy ché, quy dinh ctia co

quan, don vi gom: 13

Thuc hién t6t vin hod cong so; Giao riép thdn thién,
lich su, ngén ngit chudn muc, ro rang. Mdc trang 3
phuc lich su, phit hop véi hoan cdanh, tinh chdt cong
viéc, dung quy dinh cua co quan, don vi.

Deo thé chirc danh trong gio lam viéc. P
Sdp xép, bai tri cho lam vigc gon gang, ngdn nap.

Xay dung hinh ci}:zh, giit gin uy tin cho ban thdn, co 3
quan, don vi va dong nghiép.

Giir gin bi mdt cua co quan, don vi va thuc hién P
nghiém ky ludt phdt ngon.

St dyng hiéu qua thoi gian lam viéc;

Dur hop dung gio, dung thanh phdn; bdo cdo kip thoi
cdc cong viéc viebng mde, vuot qud thdm quyén 5
thugc linh vuc duogc phdn céng, ndi dung cde cudc
hop duoc cie di hop va cdc ndi dung khdc theo Quy
ché lam viée cia UBND qudn;

Néi dung bj trir diém:

+ C6 phan danh, kién nghj cia nhdn ddn vé thdi do,
chdt luong phuc vu (xdc minh su viéc la dung)

+ C6 hanh vi (loi ndi, viéc lam, phdt ngén) gdy danh
hudng t6i uy tin ciia ban than, dong nghiép, co quan
+ Khéng tham du hodc bdo cdo ndi dung cdc cudc
hop da dwoc phdn cong; khong kip thoi bdo cdo cdc
cong viée vubng mdc, vieot qud tham quyén thugc
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linh vuc dugc phdn céng, ngi dung cdc cudc hop'
duoc cie di hop va cdc nji dung khdc theo Quy ché
lam viéc cia UBND qudn

II

NANG LUC VA KY NANG CHI PAO, PIEU
HANH

20

Chu dong nghien ctru, cap nhat kip thoi cic kién
thic phap ludt va chuyen mdn nghi¢p vy; chi dao
xdy dung va ban hanh du, co chat lugng céc vin ban
phuc vu cong tac chi dao, diéu hanh thudc linh vuc
phu trach.

Xay dung ké hoach cong tac cua co quan theo linh
vuc dugc phan cong va ké hoach cong tic cua cé
nhén rd ndi dung, tién db.

Chi dao, diéu hanh, kiém soét viéc thuc hién nhiém
vu thudc linh vyc phu tréch dam bao kip thoi, khong
bo s6t nhiém vu. Giai quyét cdng viée ding quy trinh
quy dinh.

Trién khai, phan cong nhiém vu cho céc don vi dugc
phu trach rd rang, c6 chi dao dinh hudng.

Theo dbi, kiém soét viéc td chirc thuc hién nhiém vu
ctia cac don vi thugc linh vuc phu trach; Co bién
phap ddi véi céc don vi chua thuc hién nghiém quy
dinh va chi dao cta lanh dao Quan.

Cd nang luc tdp hgp CBCCVC trong co quan doan két,
théng nhét.

Phdi hop, tao 1ap mdi quan hé tét véi cé nhén, t6 chire
cd lién quan trong thyc thi cdng vu.

Str dung thanh thao cac phan mém, img dung CNTT dap
tmg yéu cAu quan ly, didu hanh, , gidi quyét cong viéc.

100% vén ban trén phan mém quan Iy vin ban va
diéu hanh tac nghiép thudc trach nhiém dugc xir ly
kip thoi, ding quy trinh.

10

Chu trl, diéu hanh cubc hop hiéu qua.

N¢i dung bj trir dlem

+ Xdy dung Ké hoach céng tac UBND Qudn linh
vuce phu trdch chua hop Iy vé cdc néi dung cong
viéc; con cong viéc bi bo 5o,

+C6 van ban thugc linh vuc dugc phdn cong phu
trdch dwgc ban hanh khong ding tham quyén hodc
co ngi dung sai sot.

+ Trong chi dao diéu hanh cong viéc chua thiec hién
dung quy trinh.

+ Phdn céng nhiém vu cho cdc don vi chua cu thé,
thleu dinh huéng dan tdi két qua khéng ddp ttng yéu
cau

+ Khong chi dao kip thdi, thdo g& kip thoi doi vi
cdc cong viéc ma cdc phong, ban, don vi dugc phdn
cdng phu trdch xin Y kién chi dao.

+ C6 don vi thudc pham vi phy trdch mat doan két,
khéong duoc xir Iy kip thoi

+ Chua s dyng thanh thao phan mém nmg dung
CNTT trong diéu hanh, xit ly céng viéc; cé van bdn
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xit [y qud han trén phdn mém
+ Diéu hanh cudc hop chua hiéu qua két Tign cudc
hop chira diing quy dinh cua Nha nudc

II1

KET QUA THU'C HIEN NHIEM VU

50

C4 nhan hoan thanh céc cong vige, nhiém vu do Quén
iy, HDND, UBND Quén giao lheo ké hoach, lich cong
tac dam bao tién do, chit luong.

40

Céc don vi dugc giao phu trach va c4 nhan hoan thanh
cac cong viéc dbt xudt phét sinh duge Quén uy,
HDND, UBND Quén giao dam béo tién do, chat
lugng.

10

Noi dung bi trir dlem

+C6 cdng viée bi cdp trén nhéc nhé, phé binh béing
van ban

+ Tw xu Iy cong viéc ngoa: chuec nang nhiém vu
dugc glao khi chuwa c6 ¥ kién chi dao cia Chii tich
hodc xir Iy cong viéc khéng dung rinh tu quy dinh

+ Khong kzp thoi hodc khong xir 1y, gzaz quyet hodc
dé nghi xir Iy, giai quyét diet diém cdc khiéu nai, 16
cdo, phan danh, klen nghi ciia céng dén, 16 chirc

+ Bdo cdo voi cap trén khong kzp thoi ddn t6i anh
hucng téi két qua gidi quyét cong viéc cia UBND
Qudn

+ Cd nhdn hodc don vi dugc phdn cong p}m trdach
chua hoan thanh ding tién dg chdt lwong cong viée
phat sinh dét xudt (thugc trdch nhiém chi dao cua cd
nhdn)

IV

DIEM THUONG

05

Cé sang kién, giai phap hiéu qua thuéc mdt trong
cac truong hop sau:

+ C6 gidi phdp cdi tién, déi méi, sdng tao nang cao
hiéu qua cong viéc;

+ Hodan thanh xudt sdc cde nhiém vy dot xudt phat
sinh do ldanh dao giao;

+ Hodan thanh khoi lwong 16n cong viée dam bao
chit huong theo phan céng.

Luwu y: Trong Phiéu dénh gid phai néu rd noi dung
codng viée dat didm thudng. Tha truéng don vi thdm
dinh va quyét dinh sb diém thuong.

05

Tong diém

100

* Luwu y: Ngoai cdc ndi dung goi y trie diém da néu tai muc 1, I va I, cin cit vao thuc
1¢ cic vi pham, 15 sai sot ciia cd nhan CBCC, nguoi co thim quyén dinh gid quyet dinh trir
diém vi pham va s6 diém chim ciia tieng tiéu chi twong ng, dim bdo moi hanh vi, 16i vi pham
triv diém 1 lan (@6 véi cdc 16i tdi vi pham mike dj triv diém cao hon).

CA NHAN TV XEP LOAL:

Cén ctr Quy dmh vé viée “dénh gia, xép loai hang thang dbi véi can bd, cong chirc, vién
chirc, c4 nhin tu xép loai (danh déu X vao mot trong 04 0 tuong tmg dudi day)
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Hoan thanh Hodin thanh Hoén thanh nhiém vu Khong hoan thanh
xuét sic nhi¢m vu t6t nhi¢m vy Tir 70-<80 diém; phén I dat tir nhi¢m vu
Tir90-100 didm; phanIva  Tir80-<90 diém;phénIdattr 20 diém; phén III dat tir 40 Duéi 70 diém hoic c6
phin I1I dat diém tuyét déi;  22diém(cicmycdiémthanh  diém (rong dophdn L ILII  tiéu chi thanh phn chém
cdc myc diém thanh phdn  phAndattir50%tongdiém),  khong c6 tiéu chi thanh phin dat duréi 50% thng diém
ctia phdn IT dat tir 50% tbng  phénI: cAc myc diém thanh dat dudi 50% thng diém)

50 diém, phdn dat tir 50% tong 6 diém;
phn I dat tir45 diém (cic
muc diém thanh phén dat tix

50% thng diém)
Nguoi te danh gia
(Ky va ghi ré ho tén)

* NHAN XET, PANH GIA CUA CHU TICH UBND QUAN:

......................................................................................................................................

......................................................................................................................................

.......................................................................................................................

K&t TUAN: XEP 1011 . vevovvecereeeeeeeeeeeetesiestesiseaesse e be s e e e e e e e e s e e eeanneeeeas
Ngay  thang ndm 201...

CHU TICH UBND QUAN
(Ky tén, dong dau)
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. ) . R . . . Miiusé 2
TEN DON VLl............. CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phiic

Long Bién, ngay thdang ndm 201..
PHIEU DANH GIA, XEP LOAI CAN BQ, CONG CHUC QUAN LY

(Ap dung doi vdi Truong, phé va tuong duong cdc phong, ban, don vi Qudn va phuong)
Thang:......../201..

-----------------------------------------------------------------------------------------------------------------------

Két qué danh gia

N 5 Piém Piém | Piém
TT Noi dung danh gia t&i da b tad cinhdnl Laak
: tu dgo
chim | cham
I | YTHUC TO CHUC KY LUAT 25

Guong mau chip hanh t&t duwong 16i, chu truong cua
Dang, chinh sach phap ludt cuia nha nude.

C6 tinh than néu guong, tin tuy, trung thuc trong cong
viéc, sin sang nhén nhiém vy.

C6 thai d6 phuc vu nhan dan ding muc; khong hach dich,
cira quyén, phién ha, tidu cuc trong thyuc hién cdng vu.

Chap hanh nghiém néi quy, quy ché, quy dinh cta co

quan, don vi gom: 13

Thuc hién 6t vin hoa: cong so; Giao tié}) thdn thién,
lich sw, ngdn ngir chudn muc, ré rang. Mdc trang phuc

- AJ L& ) ] r ‘: 3 ' A 3
lich sw, phu hgp vdi hoan canh, tinh chat céng viéc,
dung quy dinh cua co quan, don vi.

Chd:o hanh ky ludt, ky cuong hanh chinh, si dung hiéu 5
qua thoi gian lam viéc; Du hop ding gio.

Deo thé chitc danh trong gio lam viéc. Séip xép, bai tri 2
ché lam viéc gon gang, ngdn ndp.

Chdp hanh quy dinh ra, vao co quan; qudn Iy bdo vé tai ]
san, trang thiét bi cua co quan, don vi, phong lam viéc.

Xady dung hinh anh, giit gin uy tin cho ban than, co quan, 2
don vi va dong nghiép.

Giit gin bi mdt cua co quan, don vi va thuc hién nghiém 2
ky ludt phdt ngoén.

Néi dung bi trir diém:

+ C6 phan anh kién nghi ciia nhan dan vé thdi dé, chat
lwong phuc vu (xdc minh sy viéc la ding)

+ Thue hién khong nghiém quy dinh vé vin héa cong sé;
Mdc trang phuc khdng phit hop va khong dung N§i quy
co quan
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+ Di lam mudn, vé sém, khong c6 mdt tai vi tri lam viéc
(khéng co ly do)

+ Di hop mudn hodc khéng di hop ma khong xin phép;
Khéng kip thoi bdo cdo Lanh dao ngi dung cugc hop
duoc phin cong du hop

+ Khéng deo thé chikc danh trong gio lam viéc

+ C6 hanh vi (161 néi, viéc lam) gdy anh hudng (i uy tin
ciia ban than, dong nghiép, co quan

+ Phdt ngon lam 16 bi mdt cia co quan hodc phat ngon
khéng ding su thdt, lam dnh hudmg (01 co quan

II

NANG LUC VA KY NANG CHi PAO, PILU HANH

20

Chu dong nghién ctru, cip nhét kip thoi cac kién thirc
phap Iudt va chuyén mon nghiép vu; tham muu day du,
c6 chit lugng cdc vin ban phuc vu cong tdc chi dao,
diéu hanh cta don vi/bd phén theo chi dao cta lanh dao
va ké hoach céng téc.

Xay dung ké hoach céng téc cua don vi theo linh vuc
dugc phan cong va ké hoach cdng tic clia cé nhan rd
ndi dung, tién do thuc hién.

Chi dao, diéu hanh, kiém sodt viéc thuc hién nhiém vu
ctia don vi/bd phan ddm bao kip thoi, khéng bo sét nhigm
vu. Giai quyét cdng viée diing quy trinh quy dinh.

Tf"ién khai, phén cong nhiém vy va dicu phoi cong viéc cho
cap dudi linh hoat, cé chi dao dinh huéng, huéng dan.

Kiém tra, bao quat, dén dbc viéc thuc hién nhiém vu
cia CBCCVC trong don vi/by phén va giai quyet kip
thoi nhitng khé khin, vuéng méc theo thdm quyén.

Co néng lyc tép h()"p CBCCVC, x4y dung don vi/bd phén
doan ket, thong nhat.

Phoi hop, tao lap mdi quan hé t6t véi ca nhén, td chirc c6
lién quan trong thuc hién nhiém vu.

Str dung thanh thao céc phan mém, tmg dung CNTT dép
{mg yéu cAu quan ly, diéu hanh, giai quyét cong viéc.

Céc van ban ban hanh thudc linh vuc phu trach dam
bao diing thé thirc, quy trinh, tha tue, khong c6 sai sot
100% van ban trén phan mém quéan Iy vin ban va diéu
hanh tdc nghiép thudc trach nhiém dugc xur ly kip thoi,
dung quy trinh.

10

Tham muu to chire, cht tri, diéu hanh cudc hop hiéu qua.

N¢i dung bi trir diém:

+ C6 van ban don vi/bé phdn tham muru UBND Qudn
ky ban hanh bji sai sot

+ Xdy dung Ké hoach céng tdc cua don vi/ cd nhan
chuwa hop 1y vé cdc noi dung cong viéc, bo sét nhiém vu

+ Con cong viéc cia CBCC thugc pham vi phu trdch
chua dat két qua theo yéu cdu.

+ Tham muu, gidi quyét cong viéc khong ding quy
trinh.

+ Chua thuec hign tét viée dinh huong, huong dan khi giao
viée cho cdp dudi hodic chua gidi quyét kip thoi nhitmg khé
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khin, vuéng mdic theo bdo cdo, dé xudt ciia cap dudi

- Hang ngay khong thuc hién viéc tie kiém viée theo lich
cong tdc tudn ciia cd nhan/bg phdn/don vi; Hang thdng
chdm ddnh gid két qua thuc hién nhiém vu theo KH
cong tdc.

+ Phoi hop v6i cd nhdn 16 chikc 6 lién quan trong gidi
quyét cong viéc khéng hiéu qud, tao cing thing, bikc xiic

+ Chua sir dung thanh thao iing dung CNTT ddp ving
Yéu cdu cong viée

+ Tham muu UBND Qudn 16 chitc cugc _hop chuwa dam
béo chdt lugng vé tai ligu hop, thanh phdn du hop...

II1

KET QUA THU'C HIEN NHIEM VU

50

Pon vi/bd phin/cd nhin hoan thanh tir 95% cong vige
theo ké hoach, lich céng tic dam bao tién dd, chit luong,

40

Don vi/b phan/ca nhdn hoan thanh cic cong viée djt
xuat phat sinh duogc lanh dao giao dam bao tin do,
chit lwong.

10

Néi dung bi trir diém:

- Khéng bdo cdo Lanh dao don vi cong viée trudc khi
trinh Lanh dao qudn

- Khong hoan thanh cong viéc theo ké hoach hodc phit
sinh dam bao tién do, chat luong

- Khong tham muu kzp thoi xu Iy, gidi quyét diet diém
cdc khzeu nai, 16 cdo, _phadn dnh, kién nghi cia cong
ddn, 16 chirc; gidi quyét ho so hanh chinh chdm tién do
(khdng c6 Iy do chinh ddng)

- Bdo cdo véi cap trén khong kip thoi dén t6i anh
hudng toi két qua giai quyét cong viée

v

PIEM THUONG

05

C6 sang kién, giai phap hiéu qua thudc mot trong céc
trudong hop sau:

+ Cdn bd, cong chite, vién chire ¢6 gidi phdp cdi tién,
doi méi, séng tao ndng cao hiéu qud cong viéc;

+ Hoan thanh xudt sdc cdc nhiém vu dot xudt phat sinh
do lanh dao giao;

+ Hodn thanh khéi heomg 16m cong viée dam bdo chit
lwong theo phdn cong.
Luu j: Trong Phiéu d4nh gia phai néu rd ndi dung cong
viéc dat diém thuéng. Tha truong don vi tham dinh va
quyét dinh s6 diém thudng.

05

Tong diém

100

*Luu y: Ngodi cdc nji dung goi y triv diém dd néu tgi muc I, IT va I, cin cu' vio thuc
té cdc vi pham, 16 sat sat ciia cd nhin CBCC, nguoi cd thim quyén dinh gid quyet dinh triv
diém vi | pham va 50 diém chim ciia tieng tiéu chi twong teng, dam bao méi hanh vi, 16i vi pham
triv diém 1 lan (di véi cdc 161 tdi vi pham mive dp triv diém cao hon).
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CA NHAN TU XEP LOAI: ,
Can ctt Quy dinh v& viéc “dénh gia, xép loai hang thang dbi v6i can b, cong chite, vién

chire, ¢4 nhan tu xép loai (danh dau X vao mot trong 04 6 tucmfcg img dudi day)

Hoan thanh Hoan thanh Hoan thanh nhiém vu Khdng hoan thanh
xuét sic nhiém vu tét nhiém vu Tir 70-<80 diém; phin I dat tir nhiém vy
Tir80-<90 diém; phnIdattir 20 diém; phén III dat tir 40 Duéi 70 diém hodic c6

Tir 90-100 diém; phin I va ‘ ‘
phan 111 dat diém tuyét dbi; 22 diém(ciemycdiémthanh  diém (rong d6 phn I, IL I tiéu chi thanh phan chim
cac muc diém thanh phAn ~ phAndattir50%tbngdiém);  khéng c6 tiéu chi thinh phin dat duri 50% tng diém

ctia phin II dat tir 50% tdng ~ phn II: cdc muc diém thanh dat dudi 50% tbng diém)
s6 diém. phén dat tir 50% tdng sb diém;
phén 111 dat tir45 diém (cc
muc diém thanh phin dat tir
50%thng diém)

Neguoi tw danh gia
(Ky va ghi ré ho tén)

* NHAN XET, PANH GIA CUA THU TRUONG PON VI/LANH PAO UBND QUAN:

......................................................................................................................................
......................................................................................................................................

K&t TUAN:E XEP 1011 . .voeeeeeeeeeeeeee et s e s etenee e e e e e e e eaaaan s
Ngay  thang nam 201..

Thi trudng don vi/Lanh dao UBND Quén
(Ky tén, dong dau)
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Miéu sé 3
TEN PON VI...ceeooe...  CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc

Long Bién, ngay thdng nam 201..

PHIEU PANH GIA, XEP LOAI CONG CHU'C, VIEN CHUC, LDHD
(Ap dung d@bi véi cong chike, vién chire, LPHD cdc don vi thudc qudn; chi huy
trucng qudn sw phuong)
Thang:............ /201..

e 3 (L T 1< o ORI
- Vi tri viéc 1am va nhiém vy dugc phan cong:.......cccevevveviernriinienieeene e

Két qua d4nh gi4

) Piém | Diém

Al . . Piém 5 Lanh

TT N¢i dung d4nh gid : A ca an
. © i tdi da To.n nhin | dao
tai P

; tw cham

chim

I | YTHUCTO CHUCKY LUAT 25

Guong méu chﬁp hanh t6t dudng 151, cha truong ctia Déang, 5
chinh sdch phép luit cia nha nude.

C6 tinh thin néu guong, tin tuy, trung thuc trong cong
viée, sin sang nhan nhiém vu. C6 thai d¢ phuc vy nhéan
dan ding muc; khong hach dich, cira quyén, phién ha, tiéu
cuc trong thue hién cong vu.

Chap hanh nghiém ndi quy, quy ché, quy dinh cha co

quan, don vi gom: b

Thiee hién 16t van hod cong so; Giao tiép thdn thién, lich
su, ngon ngit chudn muec, rd rang. Mac trang phuc lich 3
sw, phit hop véi hoan cdnh, tinh chat cong viéc, ding quy
dinh cua co quan, don vj.

Chdp hanh ky ludt, ky cicong hanh chinh va cdc vin ban
ciia Quén iy - UBND Qudn dp dung déi véi CBCCVC,
LDHD qudn, phuong;

Str dung hiéu qua thoi gian lam viéc, Du hop dung gio.

Deo thé chirc danh trong gio lam viéc. Sdp xép, bai tri ]
chd lam viéc gon gang, ngdn ndp, sach sé.

Chdp hanh quy dinh ra, vao co quan; quan ly bao vé 1ai
sdn, trang thiét bi cua co quan, don Vi.

Xdy dung hinh anh, giit gin uy tin cho ban thdn, co quan,
don vi va dong nghiép.

Gitt gin bi mdt nha nudc trong co quan, don vi va thuc
hién nghiém ky ludt phat ngon.

NN N

N¢i dung bi trir diém:

+ C6 phdn anh kién nghi ciia nhdn ddn vé thdi 5, chdt
lwong phuc vu (va xdc minh sy viée la ding)

+ Mdc trang phuc khéng phu hop vdn hod cdng so va
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khong dung Noi quy co quan

+ Di lam mugn, vée som, khong coé mdt tai vi tri lam viéc
(khéng cd Iy do)

+ Di hop mudn hodc khéng di hop ma khong xin phép

+ Khéng deo thé chitc danh trong gio lam viéc

+ C6 hanh vi (101 néi, viéc lam, phat ngén) gdy anh huong
tGi uy tin ctia ban than, déng nghiép, co quan...

II

NANG LUC VA KY NANG TO CHUC, THUC HIEN
NHIEM VU

20

Chu déng nghién ciru, cdp nhét kip thoi céc kién thirc
phap ludt va chuyén mdn nghiép vu @ tham muu cong
viéc c6 chat lugng.

X4y dung ké hoach cdng tic ciia don vi theo linh vurc
dugc phén cdng va ké hoach cdng tic cta cd nhan r6 ndi
dung, tién dd.

Trién khai, hudng dan, don doc, kiém tra cac don vi, c4
nhén lién quan trong thuc hién nhiém vy thudc linh vuc
tham muu dat hiéu qua.

T6 chirc thuc hién nhiém vu, céng viéc theo ding quy
trinh quy dinh.

Béo céo kip thoi, chinh x4c vai lanh dao vé tinh hinh, két
qua thuc hién nhiém vu duge giao. Chu dong dé xuat
tham muru giai quyet cong viéc.

Thiét l4p ho so cong viée day du theo cac dau muc cong viée
duge phan cong; luu trir hd so, tai liéu dung nguyen tic.

Chu dong giai quyét cong viéc va ph01 hop tot véi cac ca
nhan, don vi c6 lién quan g1a1 quyet cong viéc dat hiéu qua.

St dung thanh thao cac phan mém, tmg dung CNTT dap
lig yéu ciu cong viéc.

Céac van ban ban hanh thudc linh vuc tham muu dam bao
ding thé thire, quy trinh, thii tuc, khong cé sai s6t. 100% vin
béan trén phin mém quén Iy vin ban va didu hanh tic nghiép
thudc trach nhiém duge xtr ly kip thoi, dang quy trinh.

10

Tham muu chuin bi céc ndi dung, tai liéu, bdo céo... phuc
vu cugc hop hiéu qua

N¢i dung bj trir diém:

+ C6 van ban thugc linh vuc tham muu bj sai sot vé thé
thite, ngi dung, nhiéu 16i chinh td...

+ Xdy dung Ké hoach cong tdc cua don vi/ ca nhdn chua
hop Iy vé cdac ndi dung céng viéc hodc bo sot nhiém vu

+ Con ebng viée bi bo sot chuea thue hién

+ Tham muu, gidi quyé{ céng viéc khong dung quy trinh.
+ Chua chu dpng dé xuat giai phdp thuc hién nhiém vu dugc
gzao hodc khdng bdo cdo ldnh dao kip thoi nhitng kho khn,
viebng mdc lam énh hieong t6i kiét qua, chat lwong cong viéc

- Hang ngay khéng thuc hién viéc tu kiém viéc theo lich
cong tde tudn ctia cd nhan/by phdn; Hang thdng chdm
dénh gid két qua thyee hién nhiém vu theo KH cong tdc.

+ Phoi hop voi cd nhdn 16 chikc cé lién quan trong gzaz
quyét céng viéc khéng hiéu qud, tao cing thing, birc xiic
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+ Chuea sir dyng thanh thao g dung CNTT dé xir Iy cong
viéc hodc khong thuong xuyen kiém tra email cong vu
+ Co VB xir [y chdm muon theo quy trinh trén phdn mém
+ Tham muu 16 chirc cudc hop, tai lidu hop khéng dam
béo tién dj hodc chdt heong...
M | KET QUA THU'C HIEN NHIEM A%0) 50
1 Hoan thanh tir 95% cbng viée duoc giao theo ké hoach, lich 40
cOng tac dam bdo tién do, chat luong,
5 Hoan thanh cdc cong viée dot xuéit phat sinh dwoc lanh dao
10
giao dam béo tién do, chit luong.
Noi dung bi trir diém:
- C6 ¢ong viéc bi chdm tién do hodc khéng dam bdo chit
luong
- Khéng bdo cdo Lanh dao b phdn/don vi cong viéc
truede khi trinh Lanh dao qudn
- Khéng hoan thanh céng viéc theo yéu cdu ciia lanh dao
- Khong thuc hién nhiém vu theo lich c¢éng tdc ma khong
co lydo...

IV_ | PIEM THUONG 05
C6 sang kién, giai phap hiéu qua thudec mot trong céc
truong hop sau:

+ Can bj, cong chikc, vién chitc, LDHD c6 gidi phdp cdi
tién, déi mdi, sdng tao ndng cao hi¢u qua cong viéc,
+ Hoan thanh xudt sdc cdc nhiém vu dot xudt phdt sinh
do lanh dao giao; 05
+ Hoan thanh khoi lugng lén céng viéc dam bdo chdt
luong theo phdn cong.
Luwu y: Trong Phiéu danh gi4 phai néu 15 ndi dung cong
viéc dat diém thuong. Tha truéng don vi thdm dinh va
quyét dinh s diém thudng.
Tong diém 100

* Lwu y: Ngoai cdc ni dung goi y triv diém di néu tai muc I, 11 va I, cin ci vao thuc
1¢ cdc vi pham, 15i sm sot ciia cd nhin CBCC, nguoi cd thim quyen dinh gid quyet dinh trir
diém vi i pham va 6 diém chim ciia tirng tiéu chi twong tng, dim bio mbi hanh vi, I6i vi pham
triv diém 1 lin (doz véi cic 161 tdi vi pham mikc d@p trir diém cao hon).

CA NHAN TU XEP LOAI:

Cén cr Quy dinh vé viée “danh gi, xép loai hang thang ddi voi can bd, cong chire, vién
chire, c4 nhén ti xép loai (d4nh ddu X vao mét trong 04 6 tLrorn-g ung dudi day)

Hoan thanh
xuit sic nhiém vu
Tir 90-100 diém; phin I va

Hoan thanh
tot nhigm vu
Tir 80-<90 didm; phdin I dat tir

Khong hoan thanh
nhi¢m vy
Dudi 70 didm hodc c6
tiéu chf thanh phén chdm
dat dudi 50% tong diém

Hoan thanh nhiém vy
Tir 70-<80 diém; phﬁn [ dat tir
20 diém; phan I11 dat tir 40

phin I11 dat diém tuyét d6i;  22diém(ciemucdiémthanh  diém (trong d6 phén I, 11, 111
cacmyc diém thanh phin ~ phindattir50%tdng diém);  khong c6 tiéu chi thanh phin
ciia phin I dat tir 50% téng ~ phén II: cac muyc diém thanh dat dudi 50% tong diém)
sb diém. phéin dat tir 50% téng sb diém,
phén I dat tir45 diém (céc
muc diém thanh phén dat tir
50%%thng diém)
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Nguwoi tw danh gia
(Ky va ghi ré ho tén)

Y kién ciia linh dao truc tiép phu trach Ngay  thang ndm 201
........................................................... Nguoi tu danh gia
........................................................... (Ky, ghi ré ho tén)

-----------------------------------------------------------

(Ky, ghi ro ho tén)

* KET QUA PANH GIA, XEP LOAI (do Thii trudng don vi truec tiép ddnh gid):
Két luan: Cong chirc, vién chirc, LDHD dat loai: ....coevevveiiniiinnnnnnn...
Ngay  thang nam 201
Thii truwdng don vi
(Ky tén, dong ddu)
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TEN PON VL............. CONG HOA XA HOI CHU NGHIA VIET NAM

Poc lap - Tw do - Hanh phiic

Long Bién, ngay

Mau so 4

thang nam 201..

PHIEU PANH GIA, XEP LOAI CONG CHUC, VIEN CHU'C, LDPHD

(Ap dung cho cong chirc phuong, Thanh tra xdy dung, LDHD phuong do Quén ky thuge cde
chikc danh cong chitc phuong va vién chire Dan 56 lam viéc tai UBND phuong)
Khéng 4p dung dbi véi Chi huy truéng Quén su phuong

..........................................................................................................

...................................................

Két qué danh gia

o o Diém bi¢m | itm
TT N¢i dung danh gia tida | Tdn tai | < nhin| Linh
‘ tuw dao
chim | chim
I | YTHUC TO CHU'C KY LUAT 25
| | Guong mau chdp hanh tot dudng 16i, chu truong cia 5
DPang, chinh sach phép ludt ciia nha nudc.
C6 tinh than néu guong, tan tuy, trung thuc trong cong
5 | vige, san sang nhdn nhiém vu. s
Co thai do phuc vu nhan dan ding muc; khong hach dich,
cira quyén, phién ha, tiéu cuc trong thyc hién cng vu.
3 Chap hanh nghi€ém ndi quy, quy ché, quy dinh cua co 15
quan, don vi gom:
Thuee hién 16t viin hod cong so; Giao tié}) than thién, lich su,
% ngon ngi chudn muc, rd rang. ) 3
Mdc trang phuc lich sw, phit hop voi hoan canh, tinh chat
cong viée, dung quy dinh cia co quan, don vi.
Chdp hanh ky ludt, ky cuong hamh chinh, sir dung hiéu qua
+ 5
thoi gian lam viéc; D hop diing gio.
L | Peo thé chirc danh trong gio lam vigc. Sdip xép, bai tri ]
ché lam viéc gon gang, ngdn ndp.
4 Chdp hanh quy dinh ra, vao co quan; quan ly bdo vé tai 2
san, trang thiét bj cua co quan, don vi.
L Xay dung hinh anh, gitt gin uy tin cho ban than, co quan, )
don vi va dong nghiép.
N Giit gin bi mdt nha nudc cia co quan, don vi va thuc hién 2

nghiem ky ludt phat ngon.

Ngi dung bj trir diém:

+ C6 phan anh, kién nghi cuia nhdn ddn vé thdi do, chit
lwgng phuc vu (va xdc minh su viéc la ding)

+ Mdc trang phuc khéng phu hop vdn hod cong sd va
khéng dung N§i quy co quan

+ Di lam mudn, vé sém, khéng cé mdt tai vi tri lam viéc
(khéng co Iy do)

+ Di hop mudn hodc khong di hop ma khdng xin phép
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+ Khéng deo thé chikc danh trong gio lam viéc
+ C6 hanh vi (Ioi néi, viéc lam, phdt ngén) gdy dnh
hudng t6i uy tin ctia ban thdn, dong nghzep, CO quan...

II

NANG LUC VA KY NANG TO CHUC, THUC
HIEN NHIEM VU

20

Chu déng nghién ctru, cap nhat kip thoi cac kién thirc
phép ludt va chuyén mén nghiép vu dé tham muu cong
viéc co chat lugng.

Xay dung ké hoach cong tic ctia don vi theo linh vue
dugc phén cong va ke hoach cong tac ctia cd nhan rd ndi
dung, tién dg.

Trién khai, hudng dan, don déc, kiém tra céc don vi, ca
nhén lién quan trong thuc hién nhiém vu thudc linh vuc
tham muu dat hiéu qua.

Té chirc thuc hién nhiém vu, cdng viée theo ding quy
trinh quy dinh.

Bdo céo kip thi, chinh x4c véi lanh dao v& tinh hinh,
két qua thuc hién nhlem vu dugc giao. Chi dong dé xuat
tham muu g1a1 quyét cong viéc.

Thiét lap hé so cong viée ddy du theo cac ddu muc cong
viéc durge phén cbng; luu trir hd so, tai liéu ding nguyén
tac.

Pac lap giai quyét cong viée hodc phoi hop tot véi cac ca
nhan, don vi c6 lién quan gidi quyet cong viéc dat hiéu
qua.

Str dung thanh thao cac phan mém, tmg dung CNTT dép
irng y€u cdu cong viéc.

Cac van ban ban hanh thudc linh virc tham muu dam bao
ding thé thirc, quy trinh, thu tuc, khong c6 sai st. 100%
vin ban trén phan mém quan ly vin ban va diéu hanh tac
nghiép thudc trach nhiém duge xir 1y kip thod, ding quy
trinh.

10

Tham muru chuén bi céc ndi dung, tai lidu, bao cdo... phuc vu
cudc hop hiéu qua.

Nbi dung bi trir diém:

+ C6 vén ban thuge linh vuc tham muu bi sai st vé thé
thie, ndi dung, nhiéu 16i chinh ta...

+ Xdy dung Ké hoach céng tdc cua don vi/ cd nhdn
chua hop ly vé cde noi dung céng viéc hodc bo sot
nhiém vu

+ Con cong viéc bi bo sot chua thuec hién

+ Tham muu, giai quyét cong viéc khong ding quy
trinh.

+ Chuea chi dong dé xudt gidi phdp thuc hién nhiém vu
dugc giao hodc khén,g bao cdo lanh dao kip fhdi nhi}ng
khé khdn, vudng mdc lam anh hudng toi két qua, chat
lugng céng viéc

- Hang ngay khong thuc hién viéc tu kiém viéc theo lich
cong tdc tudn ciia ca nhdn/by phdan; Hang thing chdm
danh gid két qua thuc hién ‘nhiém vu theo KH cdng tdc.

+ Phoi hop véi cd nhdn 16 chike c6 lién quan frong gidi
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quyét cong viée khéng hiéu qua, tao cdng thfing bite xiic
+ Chuea sit dung thanh thao img dung CNTT dé xir Iy cong
viéc hodic khéng thuong xuyén kiém tra email cong vu

+ Co VB xur Iy chdm mugn theo quy trinh trén phén mém
+ Tham muu 16 chitc cudc hop, tai lidu hop khong dim
béo tién @ hodc chdt luong...

II1

KET QUA THU'C HIEN NHIEM VU

C4 nhan hoan thanh tir 95% cong viéc dugc giao theo ké
hoach, lich c6ng tac ddm bdo tién do, chat lugng. Trong do:

40

3.4

Cd nhdn tw ddnh gid mitc d hoan thanh cong viéc duwoc
giao theo ké hoach, lich cong tic

35

#3

Didnh gid ciia phong chuyén mén déi voi cong chifc,
TTXD phuong hogec UBND phuwong déi voi vién chiie
Diin 56 o

(Céin cir ddinh gid, chdm diém ciia phong chuyén mén hogic UBND phuong
cdc cd nhdn cd lién quan va thi trudng don vi ghi diém vao cit bén).

Ca nhan tw dénh gid két qua hoan thanh cdc cong viée dot
xudt phit sinh dugce lanh dao giao dam bao tién do, chat
luong.

10

Ndi dung bi trir diém:

- C6 cong viéc bi chdm tién dj hodc khéng dam bdo
chat lugng

- Khong bdo cdo Lanh dao bé phdn/don vi cong viéc
trucc khi trinh Lanh dao phirong

- Khéng hoan thanh céng viéc theo yéu cdu ciia lanh dao

- Khéng thuc hién nhiém vu theo lich céng 1dc ma khéng
co ly do...

IV

PIEM THUONG

05

C6 sang kién, giai phap hidu qua thudc mét trong céc
trudng hop sau:

+ Cdn bg, cong chire, vién chire, LDHD c¢6 gidi phdp cadi
tién, doi moi, sdang tao ndng cao hiéu quad cong viéc,

+ Hoan thanh xudt sdc cdc nhiém vu dot xudt phat sinh
do lanh dao giao;

+ Hodn thanh khéi lwgng I6n céng viée dam bdo chdt
luong theo phdn cong.

Luwu y: Trong Phiéu dénh gi4 phai néu ré ndi dung cong
viéc dat diém thuong. Thu truong don vi thdm dinh va
quyét dinh s6 diém thuong.

Tong diém

100

* Lwu y: Ngoai cdc nji dung goi y triv diém di néu tal muc I Il va I, cin cu' vao thuc
1é cdc vi pham, 16 sat S0t cua cd nhin CBCC, nguwoi co thim quyen dinh gid quyet dinh triv
diém vi i pham va 50 diém chidm ciia tieng tiéu chi twong tng, diam bdo méi hanh vi, 16i vi pham

triv diém 1 ldn (d6i véi cdc 16i tdi vi pham mire d§ triv diém cao hon).

CA NHAN TU XEP LOALI

Céan cir Quy dmh vé viéc “danh gia, xép loai hang théng ddi véi cén bd, cong chire, vién
chirc, c4 nhén tr xép loai (d4nh dau X vao mot trong 04 6 twong g dudi déy)
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Hoan thanh Hoan thanh Hoan thanh nhiém vu Khéng hoan thanh
xuéit siic nhigm vy tot nhi¢m vy Tir 70-<80 diém; phn I dat tir nhi¢m vy
Tir90-100 didm; phdnIva  Tir80-<00 diém;phdnldattir 20 diém; phan IIT dat tir 40 Dudi 70 diém hoic c6
phin I dat diém tuyét ddi; 22 diém(cicmycdiémthanh  diém (trong d6phan LILTI  tiéu chi thanh phén chém
cic muc diém thanh phdn ~ phAndattir50%tongdiém);  khong c6 tiéu chi thanh phin dat durdi 50% tong diém
clia phiin II dat tir 50% tong ~ phénIL: chemyc diém thanh dat durdi 50% thng diém)

s6 diém. phn dat tir 50% thng 6 diém;
phén I1I dat tir45 diém (cic
muc didm thanh phén dat tir
50% thng diém)
Nguwoi te danh gia
(Ky va ghi rd ho tén)
Y kién ciia lanh dao truec tiép phu trach Ngay  thdng ndm 201
........................................................... Nguoi tu danh gia
........................................................... (Ky, ghi vé ho tén)
(Ky, ghi ré ho tén)

* KET QUA PANH GIA, XEP LOAI (do Thii trudng don vi tryc tiép danh gid):
Két lufn: Cong chirc, vién chirc, LDHD dat 108i: .....ovvvvneeieeereineennnnn.
Ngay  thang ndm 201
Thi truwdéng don vi

96



A A . 3eid . . Maiu sé 5
TEN PON VLI............. CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phiic

Long Bién, ngay thdang nam 201

] ) PHIEU PANH GIA, XEP LOAI
TRUONG BQ PHAN TIEP NHAN VA TRA KET QUA QUAN/PHUONG

---------------------------------------------------------------------------------------------------------------------------

Két qua danh gia

_— . A Piém Pifm ¢4 | Diem
Mt dung danb gt toida | Tontai | nhén tw Lanh
* £ dao
cham X
chim
1 | YTHUC TO CHUC KY LUAT 25
| | Guong mau chdp hanh tdt dudng 16i, chu trrong cia s
Daéng, chinh sdch phép ludt cia nha nude.
C6 tinh thin néu guong, tan tuy, trung thuc trong cong
) viéc, sin sang nhén nhiém vu. C6 thai do Phuc vu nhan 5
dan dang muc; khong hach dich, cira quyén, phién ha,
tiéu cyc trong thyc hién cong vu.
3 Chép hanh nghiém ndi quy, quy ché, quy dinh cia co 15
quan, don vi gom:
Thuee hién tét vin hod cong so; Giao tié}) thdn thién, lich
L | s ngén ngit chudn muec, ro rang. Mac trang phuc lich 3
su, phtt hgp véi hoan canh, tinh chat céng viée, ding
quy dinh cua co quan, don vi
+ Chdp hanh ky ludt, ky cwong hanh chinh, sie dung hiéu 5
qua thoi gian lam viéc;, Dw hop diing gio.
5 Deo thé chirc danh trong gio lam viéc. Sdip xép, bai tri ]
cho lam viéc gon gang, ngdn nap.
R Chdp hanh quy dinh ra, vao co quan; qudn Iy bdo vé tai 5

san, trang thiét bi cua co quan, don vi.

Xdy dung hinh dnh, giit gin uy tin cho ban thdn, co quan, )
don vi va dong nghiép.

Giit gin bi mdt nha nudc trong co quan, don vi va thuc 2
hién nghiém ky ludt phdt ngon.

Néi dung bij trir diém:

+ C6 phan dnh, kién nghi cia nhén ddn vé thdi do, chdt
luong phuc vu (va xdc minh su viée la dung)

+ Thuee hién khong nghiém quy dinh vé vin héa céng so;
Mdc trang phuc khéong phu hop va khéng dung N§i quy
co quan

+ Bi lam muodn, vé sém, khéng c6 mat tai vi tri lam viéc
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(khéng co ly do)

+ Di hop mugn hodc khéng di hop ma khong xin phép;
Khong kip thoi bdo cdo Lanh dao ngi dung cudc hop
dugc phdn cong du hop

+ Khéng deo thé chikc danh trong gio lam viéc

+ C6 hanh vi (101 ndi, viéc lam) gdy anh hudng t6i uy tin
cuia ban thdn, déng nghiép, co quan

+ Phdt ngén lam 1§ bi mdt cia co quan hodc phdt ngon
khéng dung su thdt, lam anh hudng t6i co quan

NANG LUC VA KY NANG CHI PAO, PIEU
HANH

Chu dong nghlen ciru, cap nhit kip thoi céc k1en thire
phap luat va chuyén mdn nghiép vu; tham muu diy du,
c6 chit lwong cac vin ban phuc vu cong téc chi dao,
diéu hanh cta don vi/bd phin theo chi dao cia lanh dao
va ké hoach cong tac.

Xay dung ké hoach cong tac ciia don vi theo linh vuc
duge phén cong va k& hoach cong tac clia ca nhan rd ndi
dung, tién do.

Chi dao, diéu hanh, kiém so4t viéc thuc hién nhiém vu clia
don vi/b) phan dam bao kip thoi, khong bd s6t nhiém vu.
Giai quyét cong viée ding quy tnnh quy dinh.

Tnen khai, phan cong nhiém vu va diéu phoi cong viéc cho
cap duéi linh hoat, ¢6 chi dao dinh huéng, huéng dan.

Kiém tra, bao quat, d6n dbc viéc thuc hién nhi¢m vu cua
CBCCVC trong don vi/by phan va giai quyet kip thoi
nhitng khé khin, viréng mic theo thAm quyén.

C6 nang luc tép hop CBCCVC, xdy dung don vi, bd phan
doan két, thong nhat

Phdi hop, tao lap mdi quan hé tot v&i ca nhan, t6 chic co
li€n quan trong thuc hién nhiém Vil

Str dung thanh thao céc phan mem, tmg dung CNTT dép
{mg yéu ciu quan ly, didu hanh, giai quyét cong viéc.

Céc van ban ban hanh thude linh vuc phu trach dam bao ding
thé thirc, quy trinh, thu tuc, khon% co sai sét. 100% vén ban trén
phin mém quan Iy van ban va diéu hanh tic nghiép thudc tréch
nhiém duge xir ly kip thoi, ding quy trinh.

Tham muu td chite, chi tri, didu hanh cudc hop hiéu qua.

N¢i dung bi trir diém:

+ C6 van ban don vi/by phdn tham muu UBND ky ban
hanh bj sai sot

+ Xdy dung Ké hoach céng tdc ciia don vi/ cd nhdn chua
hop Iy vé cde npi dung cong viéc, bé st nhiém vu

+ Con cdng viéc cua CBCC thu¢c pham vi phu trdch
chua dat két qua theo Yéu cdu

+ Tham muru, gidi quyet cong viéc khiong ding quy trinh.
+ Chua thyuc hién 16t viéc dinh huong, huwdng ddn khi giao
viéc cho cdp dudi hodc chua gigi quyét kip thoi nhitng
khé khan, vuéng mdc theo bdo cdo, dé xudt cia cdp
dudi.

- Hang ngay khéng thuc hién viéc tu kiém viéc theo lich
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cong tac tudn cﬁq cd nhdn/bé phdn/ don vi; Hang thing
chdm ddanh gid két qua thuc hién nhiém vu theo KH cong
tdc.

+ th hop véi cd nhdn t6 chikc ¢6 lién quan trong gidi
quyét cong viéc khong hiéu qua, tao cdng thing, bike xiic

+ Chua st dung thanh thgo ung dung CNTT ddp vwng
Yyéu cdu céng viéc

+ Tham muu UBND t6 chitc cudc hop chua dam bdo
chdt lwong vé tai liu hop, thanh phan dy hop...

III

KET QUA THU'C HIEN NHIEM VU

50

Céc bd phén dugc phan cong Phu trach va ca nhin hoan
thanh tir 95% cong vi¢c theo ké hoach, lich cong tic dim
bao tién do, chét luong.

25

Bo phén/c4 nhén hoan thanh cdc cong vige djt xuat phat
sinh dam béo tién do, chét lugng.

10

Két qui hoat dong B6 phinTNHS&TKQ

15

3.1

B¢ phdn TNHS&TKQ thyc hién nghiém tic, day du,
diing quy dinh cde néi dung vé ban hanh van ban phap
Iy phuc vu hoat dong Bo phdn, niém yét cong khai, bé tri
co s& vt chdt, trang thiét bj...

3.2

100% ho so hanh chinh dwoc tiép nhan tai BG phdn dugc
gidi quyét va tra ket qua diing quy trinh, diing hen (néu c6
hé so chdm hodc hé so thuc hién khong ding quy trinh thi
chdm 0 dlem)

3.3

100% y kién ddnh gid ctia cong ddn vé hoat dong cua b
phan TNHS&TKQ (duwdi moi hinh thirc ldy y kién) dat tir

muec hai long tro lén

Noi dung bi trir diém:

+ Khong hoan thanh cong viéc theo ké hoach va cong
viéc dot xudt phdt sinh dam bdo tién dj hodic chat leong
+ Khong tham muu kip thoi xir Iy, gidi quyet diet diem
cdc khiéu nai, 16 cdo, phan dnh, kién nghi cia cong dan,
16 chire

+ Bdo cdo vdi cap trén khong kip thoi ddn t6i anh
hudng t6i két qua gidi quyét cong viéc don Vi

+ Don vi khong thuc hién ding quy dinh vé cong khai,
kzem sodt TTHC, khéng kiém sodt, xir Iy kip thoi cdc s
c6 phat sinh tai bg phan I ctra

+ C6 hé so TTHC qud han hodc y kién danh gid khéng
hai long cua cdng ddn thudc trdch nhiém cua don vi/bo
phdn

v

PIEM THUONG

05

C6 sang kién, giai ph4p hiéu qua thudc mot trong cac
trudng hop sau:

+ Cdn b, cong chikc, vién chitc ¢é gidi phdp cdi tién,
doi mdi, sang tao ndng cao hiéu qua cong viéc;

+ Hoan thanh xudt sdc cdc nhiém vu dpt xudt phdt sinh
do lanh dao giao,

+ Hodn thanh khoi luong 1om céng viéc ddm bdo chat
lu’o’ng theo phdn cong.

Luru y: Trong Phiéu danh gia phai néu rd ndi dung céng

05
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viéc dat diém thuong. Thu trudng don vi thAm dinh va
quyét dinh so diém thudng. '

Tong diém 100

* Luu y: Ngoai cdc ndi dung goi y triv diem di néu tai muc I, I va III, cdn cik vao thyc

A ” . A . r 2 r A N, r A A - .- A . )

té cdc vi pham, 16i sai sét ciia cd nhin CBCC, nguot co tham quyén dinh gid quyét dinh triv
. R . A e R A > 5 [y - - 3 = A 2 . gAe e

diém vi pham va so diem cham ciia tieng tiéu chi tuong ung, dam bdo moi hanh vi, 16i vi pham

-~

B . A . re r As o gre e r A - . 2
triv diém 1 lan (Poi véi cdc 16i tdi vi pham mie dp triv diém cao hon).

CA NHAN TU XEP LOAL: '

Cén cr Quy dinh vé viéc “danh gia, xép loai hang thang d6i véi can bd, cong chire, vién
chitc, ca nhén tu xép loai (danh dau X vao mt trong 04 6 tuonftg trng dudi day)

Hoan thanh Hoan thanh Hoan thanh nhi¢m vu Khdong hoan thanh
xuét sic nhi¢m vy tét nhigm vy Tir 70-<80 diém; phAn I dat tir nhiém vu
Tir90-100 diém; phAn1va  Tir80-<90 diém;phnTdattr 20 diém; phin I dat tir 40 Dudi 70 diém hoic c6
phin III dat diém tuyét d6i; 22 diém (cicmucdiémthanh  diém (trong 6 phdn LILII  tiéu chi thanh phén chim
cdc muc diém thanh phin ~ phindattir50%tdngdiém);  Kkhong c6 tiéu chi thanh phin dat durdi 50% thng diém
clia phén TI dat tir 50% tong ~ phén II: cdc muc diém thénh dat dudi 50% thng diém)
sb diém. phén dat tir 50% thng s6 diém;
phén IT dat tir 45 diém (céc
muc diém thanh ph?m dat tir
50%tbng diém)
Nguoi tw danh gia
(Ky va ghi rd ho tén)

* NHAN XET, DANH GIA CUA THU TRUGNG PON VI:

......................................................................................................................................
......................................................................................................................................

.......................................................................................................................

K&t TuAn: XEP 101 .. vovovveiieicieisieeiicticseserne e e e
Ngay  thang nam 201..
Thu trudmg don vi
(Ky tén, déng ddu)
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Mauso 6

TEN DON VL.uouuvune. CONG HOA XA HQI CHU NGHIA VIET NAM

Doc lap - Tw do - Hanh phic
Long Bién, ngay thang nam 201

_ PHIEU DANH GIA, XEP LOAI CONG CHUC ‘
BOQ PHAN TIEP NHAN HO SO VA TRA KET QUA QUAN VA CAC PHUONG
Thang:.....ceee.. /201...
% O VO VBT vwurcsusswmunsunmasionsunamsss insinsssomssuss s 35 658 w3 SUs T s PSSO S SRS
- Nhiém vu dugc phén cong theo vi tri viée lam:......ccoveviviiieeniniiicnnne

Két qua danh gia

& - 1
TT Nii dung dénh gis Diem Pidm ci gle:;:
tida | T3ntai | nhantw|
chdm d:io
chim
I | YTHUC TO CHUC KY LUAT 25
1 Guong mau chép hanh tét dudng 16i, chi trvong ciia 5
Déng, chinh sach phép luat ciia nha nude.
Cé tinh thdn néu guong, tan tuy, trung thuc trong
, | cong viée, s&n sang nhan nhiém vu. C6 théi dg phuc vu 5
nhin dén ding muc; khéng hach dich, cira quyén, phién
ha, tiéu cuc trong thuc hién cong vu.
3 Chép hanh ngl}iém ndi quy, quy ché, quy dinh ctia co 15
quan, don vi gom
Thuec hién 16t vin hod cong s6; Giao tiép than thién,
+ | lich su, ngon ngi¥ chudn muc, ré rang. Mic dong 3
phuc theo quy dinh cua by phdn TNHS&TKQ.
Chdp hanh ky ludt, ky cuong hanh chinh, sir dung
+ 5
hiéu qua thoi gian lam viéc; Dy hop dung gio.
+ Deo thé chitc danh trong gio lam viéc. Sdp xép, bai tri ]
ché lam viée gon gang, ngdn ndp, sach sé.
i Chdp hanh quy dinh ra, vao co quan; qudn ly bao vé 2
tai san, trang thiét bi ctia co quan, don vi.
" Xay dung hinh anh, giit gin uy tin cho ban thdn, co 2
quan, don vi va dong nghiép.
+ Giit gin bi mdt nha nudéc cua co quan, don vi va thuc 2

hién nghiém ky ludt phat ngon.

N¢i dung bi trir dlem

+ C6 phdn anh, kién nghi ciia nhdn ddn vé thdi do, chdt
luong phuc vu (va xdc minh sy viéc la dung)

+ Khéng mdc ding dong phuc theo quy dinh cia bj
phdn TNHS&TKQ

+ Di lam mudn, vé sém, khong cé mdt tai vi tri lam
viéc (khdng cé ly do)

+ Di hop mudn hodc khdng di hop ma khong xin phép

+ Khong deo thé chirc danh trong gio lam viéc

+ C6 hanh vi (101 noi, viéc lam) gdy anh hudng (6i uy
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tin ciia ban than, dong nghiép, co quan...
+ Phdt ngén lam 1§ bi mdt cia co quan hodc phdt
ngén khéng dung su thdt, lam anh hudng téi co quan

II

NANG LUC VA KY NANG TO CHUC, THUC
HIEN NHIEM VU

20

Chu dong nghién ctru, cap nhét kip thoi cac kién thire
phdp ludt va chuyén mén nghiép vy dé tham muu
cong viéc co chat lugng.

Xay dung ké hoach cong tac cta don vi theo linh vire
duge phin cong va ké hoach cong tac cla ca nhan rd
ndi dung, tién do.

Huéng dan, dén doc cac don vi, ca nhan lién quan trong
tiép nhan, giai quyeét TTHC va thuc hién nhi¢ém vu thudc
linh vc tham muu dat hiéu qua.

Thyc hién dung quy dinh, trinh tu trong tlep nhén,
chuyén giao, giai quyét va tra két qua TTHC.

Béo céo kip thoi, chinh xac vai 1anh dao vé tinh hinh,
két qua thuc hién nhiém vu duge giao. Chu dong de
xuat tham muu giai quyé€t cong viéc.

Thiét lap hd so cong viéc dy du theo céc dau muc
cong vi€c dugce phén cong; luu trit ho so, tai liéu ding
nguyén tac.

Chu déng giai quyét cong viéc va phdi hop t6t véi cac
ca nhan, don vi c6 lién quan giai quyéet cong viéc dat
hiéu qua.

St dung thanh thao céc phin mém, tmg dung CNTT
dap g yéu cau cong viéc.

Cac vian ban ban hanh thudc linh vuc tham muu dam
bao dung thé thic, quy trinh, thi tuc, khdng c6 sai sot.
100% vin ban trén phan mém quan 1y vin ban va diéu
hanh tic nghiép thudc trach nhiém dugc xur ly kip
thoi, ding quy trinh.

10

A . ’ A* A A r z
Tham muu chuin bi cic ndi dung, tai liéu, béo céo...
phuc vu cudc hop hiéu qua.

Nbi dung bi trir diém:

+ Khéng cdp wnhdt kip thoi cdc quy dinh cua cd;v trén
trong cong tdc TNHS&TKQ gidi quyét TTHC

+ Xay dung Ké hoach céng tdc cua don vi/ cd nhén
chiea hop Iy vé cdc néi dung cong viée hodc bé sot
nhiém vu

% Khong thuc hién ding quy trinh, trinh t trong tiép
nhdn va trd két qua gidi quyet ITHC

+ Chua chii dong dé xudt gidi phdp thwe hién nhiém vu
dugc giao hodc khong bao cdo lanh dao kip thoi nhiing
khé khéin, vuéng mdc lam anh hudng téi két qua, chat
luong céng viéc

- Hang ngay khdng thuc hién viéc tu kiém viéc theo
lich céng tdc tudn va theo cdc quy trinh BP 1 cira;
Héng thang chdm danh gid két quad thue hién nhiém
vu theo KH cong tdc.
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+ Khong thiét Idp ho so cong viée hodic khong leu triv
ho so TTHC theo quy dinh

+ Chua sir dung thanh thao vmg dung CNTT dé xir Iy
cong viéc hodc khéng thuong xuyén kiém tra email
cong vy

I | KET QUA THUC HIEN NHIEM VU 50

Ca nhén hoan thanh tir 95% céc cong viéc duge giao
1 | ding tién d9, chat lugng (ké ca nhiém vu ddt xuit phat 15
sinh)

C4 nhén thuc hién nghiém tic, ddy du c4c ndi dung, quy
2 | trinh céng viéc va cac quy dinh ctia M6 hinh hoat dong | 25
bd phin TNHS&TKQ

Khéng c6 ¥ kién hodc phan anh, don thur cta cdng dan
d4nh gid khong hai long dbi voi ca nhén trong
3 | TNHS&TKQ gidi quyét TTHC: Pat 05 diém (néucé y| 5
kién, phan 4nh hodc don thu danh gia khong hai long thi
chim 0 diém)

Khong c6 ho so chdm mudn hofic phai ban hanh thu xin
16i hotic thuc hién khong ding quy trinh din dén hd so
4 | bao qua han trén phin mém thudc trach nhiém c4 nhén: 5
Dat 05 diém (néu c6 hd so thude cac 161 trén thi chdm 0
diém)

N¢i dung bi trir diém:

+ C0 nhiém vu/cong viéc chdm tién dg hodc khong
dam bdo chdt lugng

+ C6 hé so TTHC qud han (ké cd trén phdn mém)

+ C6 ho so phai tra bé sung (thudc 16i ciia CB tiép
nhén hé so),

+ C6 y kién danh gid khong hai long thudc trdch
nhiém ca nhdn

+ C6 ho so phdi thue hién Thie xin 16i thude trdch
nhiém cd nhdn

IV | PIEM THUONG 05

C6 sang kién, giai phap hiéu qua thudc mot trong cac
trurdng hop sau:

+ Cdn bo, cong chikc, vién chitc, LDHD c6 gidi phdp cdi
tién, doi méi, sing 1ao nding cao hiéu qua cong viéc,

+ Hoan thanh xudt sdc cde nhiém vu dot xudt phdt
sinh do ldnh dao giao; 05
+ Hodan thanh khoi luong I6n céng viéc dam bdo
chdt luong theo phdn cong.

Luweu p: Trong Phiéu danh gia phai néu r6 ndi dung
cong viée dat diém thudng. Thu truong don vi thAm
dinh va quyét dinh sb diém thuong.

Tong diém 100

* Luwn y: Ngodi cdc nji dung goi y triv diém di néu tai muc I, I va 111, cin ci vao thuc
7] cdc vi pham, 16i sm S0t ciia cd nhin CBCC, nguoi 6 thim quyén dinh gid quyet dinh trir
diém vi i phgm va s0 diém chidm ciia tirng tiéu chi twong teng, dim bdo mbi hanh vi, 16i vi pham
triv diém 1 lan (d6i véi cdc 16 tdi vi pham mikc dp triv diém cao hon).
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CA NHAN TU XEP LOAI: , ’
Cin ctr Quy dinh vé viéc “dénh gia, xép loai hang thang dbi véi can bo, céng chirc, vién

chiic, ¢4 nhan tw xép loai (danh dau X vao mét trong 04 6 tuong tmg dudi day)

Hoan thianh

Hoan thanh

Hoan thanh nhi¢m vy
Tir 70-<80 diém; phén I dat tir

Khong hoan thanh
nhié¢m vy

xudt sic nhiém vy tét nhiém vy
Tir90-100 diém; phinIva  Tir80-<00didm;phAnIdattr 20 diém; phan ITI dat tir 40 Dudi 70 diém hoiic c6
phin I1I dat diém tuyét ddi; 22 didm(cAcmucdimthanh  diém (trong @6 phan I, IL T tiéu chi thanh phin chdm
cac muc diém thanh phdn  phindattir 50%tdngdiém);,  khong c6 tiéu chi thanh phén dat dudi 50% tdng diém
ctia phin I dat tir 50% tdng ~ phén I cAc muc diém thanh dat duéi 50% thng diém)
sb diém. phén dat tir 50% tdng sb diém;
phén I1I dat tir 45 diém (cic
muc diém thanh phén dat tir
50%tdng diém)

Ngu¢i tu danh gia
(Ky va ghi ré ho tén)

Ngay  thang nam 201
Nguoi tu danh gia
(Ky, ghi ré ho tén)

Y kién ciia lanh dao tryc tiép phu trich

...........................................................
...........................................................

...........................................................

(Ky, ghi rd ho tén)

* KET QUA PANH GIA, XEP LOAI (do Thii trudng don vi triee tiép déanh gid):
K&t TUAN: XEP 10811 .. oiveii ettt e
Ngay  thang nam 201..
Tha truwéng don vi
(Ky tén, déng ddu)
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) ) . . ) i } Méusé 7
TEN DON Vl............ . CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phiic
Long Bién, ngay thdng ndam 201...

MAU THAM KHAO

PHIEU TU PANH GIA, XEP LOAI NHAN VIEN THUA HANH PHUC VU,
NGUOI HOAT PONG KHONG CHUYEN TRACH O PHUONG
(Ap dung cho nhadn vién dten nuoc, ldi xe, tap vu Qudn, phuong, nhdn vién bdo vé phuong; cdc
chirc danh Nguoi hoat dong khong chuyén trach thuge UBND phuong)

Théng:............ /201
= HO VA TN i
- Nhiém vy dugc phan CONE:....ciiceiiiiirieeeiieieniin st srae s sine s
] Két qué danh gia
Difm iZ Piém
TT Nbi dung d4nh gia tbi ‘ Diémca) o o
da Ton tai nhin ty d
£ a0
cham %
cham
I | Y THUC TO CHUC KY LUAT 25 '

Chap hanh tt ndi quy, quy ché cia co quan, don
1 | vi, thuc hién vén hoa cong so; Chap hanh nghiém | 10
tiic sw phan cong, chi dao clia cap trén.

Str dung hiu qua thoi gian lam viéc; Khong di
lam mudn, vé sém trude thoi gian quy dinh; C6 ¥ 10
thirc néu guong, tén tuy, cé tinh thin trach nhiém
vGi cOng viéc.

Quan ly bao vé tai san, trang thiét bi clia co quan,
3 | don vi; Giir gin bi mat nha nudc trong co quan, 5
don vi va thuc hién nghiém ky luét phét ngdn.

I | KET QUA THU'C HIEN NHIEM VU 70

Hoan thanh tir 95% cong viéc dugc giao dam bao
L ik 50
tien dg, chat lugng.

Hoan thanh céc cong viée dot xuz"it’ phét sinh duge 15
lanh dao giao dam bdo tién do, chat luong.

Chu dong tham muu, dé xudt cac bién phép giai
3 quyet cong vigc theo linh vuc dugc phén cong; | 5
khic phuc kip thoi cac tdn tai (néu co)

Cén ci vio thue t¢ cdc vi pham sai sot ciia cd
nhin CBCC nguoi co thim quyén quyet dmh
mugc diém triv diém cia tieng vi pham va s0
didm chim ciia tirng tiéu chi,

III | PIEM THUONG 05

C6 sang kién, gidi phép hiu qua thudc mot
trong céc trudng hop sau:

+ Cdn b, cong chikc, vién chirc, LDHD co giai
phdp cdi tién, doi méi, sdng tao ndng cao hidu
qua cong viéc;

+ Hodn thanh xudt sdc cde nhiém vu dét xudt

05
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phdt sinh do lanh dao giao;

+ Hoan thanh khéi luwgng 16n cong viéc dam bao
chat lugng theo phdn cong.
Luwu y: Trong Phiéu danh gia phai néu rd ndi
dung céng viéc dat diém thuong. Thu trudng don
vi thAm dinh va quyét dinh s diém thudng.

Tong diém 100

CA NHAN TU XEP LOAI:
Can ctr huéng din ctia UBND quén, c4 nhin tu xép loai (d4nh diu X vao

mot tron% 04 6 tuong Ung dudi day)

Hoan thanh Hoan thanh Hoan thanh nhiém vy Khdng hoan thanh
xuéit sic nhi¢m vy tbt nhi¢m vy Tir 70-<80 diém va dam bio nhié¢m vu
Tir90-100 diem va dambao  Tir 80-<90 diém vadambdo  cac diéu kién theo quy dinh Dud6i 70 diém

céc didu kién theo quy dinh cac diéu kién theo quy dinh

Y kién ciia lanh dao truc tiép phu trach Ngay  thang nam 201

........................................................... Nguoi tu danh gia
........................................................... (Ky, ghi ro ho tén)

...........................................................
...........................................................

...........................................................

(Ky, ghi o ho tén)

* KET QUA PANH GIA, XEP LOAI (do Thii truéng don vi truc tiép ddanh gid):
Két ludn: Cong chiic, vién chirc, LDHD dat 1081 ......vvveeeeviiiieeeenann,

Ngay  thang ndm 201
Tha trudng don vi
(Ky tén, dong dau)

Luu y: Cin cit tinh chat cong vigc cia tirng vi tri cu the, cdc don vi xdy dung, bo sung tiéu chi,
chia nhé diém chiam dé dim bio dinh gid chinh xdc két qua nhiém vu ciia tieng cd nhan.
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) MAu s6 9
TENDON VL. CONG HOA XA HOI CHU NGHIA VIET NAM
Doc Iap - Tw do - Hanh phic

BIEN BAN
Hop danh gia can b, cong chire, vién chirc, LDHP
Thang.......... /201
Hom nay, vao hdi............ 2T - phut, ngay.......... thang......... nam 201
TL ettt
I. Thanh phan gdm c6:
ViR T TR G R N —————
Cdn bg cong chire: Tong s6 du hop:.......... [overeunns nguoi
Vang:.......... DEUOT (1M eeveoeeoceeee e eeeeereses s s ss e se e es e )
II. N§i dung:Hop dénh gia can bd, cong chirc, vién chirc va lao dong hop
dong thang........... /201

1. Léanh dao nhdn xét, danh gid vé cdc nhém néi dung theo tiéu chi ddanh gid,
xép logi CBCCVC va két qua tw ddnh gid, cham diém, xép loai ciia timg CBCCVC,
LDHD:

.............................................................................................................................
.............................................................................................................................
.............................................................................................................................
.............................................................................................................................
.............................................................................................................................
.............................................................................................................................
.............................................................................................................................
.............................................................................................................................
-----------------------------------------------------------------------------------------------------------------------------
.............................................................................................................................
.............................................................................................................................
.............................................................................................................................
---------------------------------------------------------------------------------------------------------------------------
.............................................................................................................................
.............................................................................................................................

-----------------------------------------------------------------------------------------------------------------------------

2. Lanh dao nhan xét danh gid doi voi nhiing truong hop chua thong nhat
véi Phiéu ty ddnh gid ciia CCVC
T Ho va tén Nhan xét vé két qua tu danh gid, céc ton tai,
mirc chim diém...
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3. Cdc y kién phat biéu cia cdc thanh vién tham du:

-----------------------------------------------------------------------------------------------------------------------------

4. Théng nhat két qua danh gid xép loai:

TT Ho va tén Miic xép loai

E.h-hb-)l\)b—-a

Bién ban dugc doc lai cho toan thé cac thanh phan tham du ciing nghe va théng

nhit véi ndi dung bién ban nay./.
THU KY CHU TQA
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-------------
.

-----------

CHU TICH UBND PHUONG PANH GIA VOI VIEN CHUC DAN SO LAM VIEC TAI PHUONG)
CHUC DANH:.......oooeeeereeern

CONG HOA XA HQI CHU NGHIA VIET NAM

Doc lap — Tw do — Hanh phiic

PHIEU PANH GIA, NHAN XET
Do PHONG CHUYEN MON QUAN PANH GIA VOI CONG CHUC VA LPHP PHUONG,
PQI TRUONG DQI THANH TRA XAY DUNG QUAN PANH GIA VOI LUC LUQNG TTXD PHUONG,

MaAu s6 10

Ho va tén cong

Két qua nhin xét, danh gia

Chim diém cia phong chuyén mén ddi véi
cﬁng chirc phwong, luc lwgng TTXD
lam viéc tai phwong hoic UBND phudng

dbi v6i vién chirc Dan sb

TT . Tén phwong 2 z h =
oo, LA REE gus tupe hign HTXSNV | HTTNV | HTNV | Khong
nhiém vu chuyén 3 . £ HTNV
A F Ton tai, han che (4-5 (3-<4 (2-<3 P
mon, ché do thong diém) diém) diém) (Dudi 2
tin bao cao diem)
1
2
3
Noi nhn: TRUONG PHONG CHUYEN MON

- UBND céc phudng hode Trung tim DSKHHGD;
- Dang tai trén cong TTOT.
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HOAC CHU TICH UBND PHUONG
(Ky tén, dong dau)




Miu s6 10

BON Vo ssmasisssisamnnss CONG HOA XA HOQI CHU NGHIA VIET NAM
(BOPHAN ....cccevunrunene ) Doc lap — Tw do — Hanh phie
DANH SACH TONG HQP KET QUA
DANH GIA, XEP LOAI CAN BQ, CONG CHUC, VIEN CHUC, LbHP
Thang ......... nam 20..........
Peé xuit mirc xép loai
Ca nhan % Khong
ST Ho va tén Dénh gi4 két qua thyc hign | tuwxéplogi | DL XUt moan | Hoan | hoan
ova nhiém vu trong thang sac thanh tot thanh thanh
nhiém e o .
s nhiém vu | nhiém vu | nhiém
vu
. vu
I | Lanh dao (don vi/ bd phén)
1
IT | Cong chikc, vién chirc (donvi/bd phén)
1
2
IIT | Lao dong hop dong (don vi/bd phén)
1
2

Nguoi lap biéu
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Long Bién, ngay

C thang nam 201
LANH PAO (PON VI/ BO PHAN)




x X ) MaAu s6 11
CONG HOA XA HOI CHU NGHIA VIET NAM

DON VL.eeeeeoeeeeeenessenenes
Doc l1ap — Tw do — Hanh phic
THONG BAO KET QUA
PANH GIA, XEP LOAI CAN BQ, CONG CHUC, VIEN CHUC, LDHD
Thang ....... nam 201...
: . Thi truéng don vi Ly do thay d6i mirc x&p loai
TT Ho va tén Chire vu Tu danh gia d4nh gié : y a};n é'ul ::;) B o
1 Lanh dao don vi
1
2
II Cong chirc, vién chire
1
2
I Lao dong hop dong
1
Cong: .....nguwoi

Long Bién, ngay  thdng  ndm 201
THU TRUONG DON VI

Ngwdi lap biéu (Ky tén, déng déu)
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THONG BAO KET QUA

PANH GIA, XEP LOAI POI VOI LANH PAO UBND QUAN

MaAu sb 12

THU TRUONG CAC PHONG, BAN, PON VI QUAN VA CHU TICH UBND PHUONG

....... nam 201...

Linh dao UBND

Ly do thay dfii mirc xép loai

TT Ho va tén Chirc vu Tw danh gia Qufin dnh gid tntn cd)
1
2
3
Cong:
..... nguoi
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Long Bién, ngay

thang  nam 201

LANH PAO UBND QUAN
(Ky tén, dong dau)




