UBND QUAN LONG BIEN  CONG HOA XA HQI CHU NGHIA VIET NAM
PHONG NOQI VU Doc 1ap - Tw do - Hanh phic

Sb: 343 INV-GD Long Bién, ngay /8 thangs ndm 2024
V/v ra soat, bd sung quy hoach céc
chtrc danh lanh dao, quan Iy khi
truong hoc cong lap giai doan
2020-2025, 2026-2031

Kinh gui: Cac truong hoc cong 1ap thuoc UBND quan.

Thuc hién Ké hoach sé 112-KH/QU ngay 08/4/2022 cua Ban Thudng vu
Quan uy Long Bién vé viéc ra soat, bd sung quy hoach nhiém ky hién tai; xay dung
quy hoach can bo nhiém ky ké tiép d6i vai cap uy, cac chic danh cén bo dign Ban
Thuong vu Quan uy quan ly; Thong bao 50 1155-TB/QU ngay 03/6/2024 thong bao
Nghi quyet ctia Ban Thuong vu Quan uy vé cong tac danh gia can by hang nam va ra
soat, bo sung quy hoach chirc danh dién Ban Thuong vu Quan uy quan 1y di Véi
khéi truong hoc;

Phong Noi vu quan Long Bién hudng dan mot s noi dung vé ra soat, bo sung
quy hoach giai doan 2020 - 2025, 2026 - 2031 doi voi cac chuc danh lanh dao, quan
1y khoi treong hoc cong 1ap thuéc UBND quén cuy thé nhu sau:

I. VE YEU CAU, NGUYEN TAC QUY HOACH

Thuc hién theo phan I, 11 - K& hoach sé 112-KH/QU ngay 08/4/2022 cua Ban
Thuong vu Quan uy Long Bién.

II. CHUC DANH, POI TUQNG, GIAI POAN QUY HOACH

1. Chwrc danh quy hoach

- Hiéu trudng cac truong hoc cong lap truc thugc UBND quan.

- Pho hiéu truong cac truong hoc cong lap truc thugc UBND quan.

2. Poi twong quy hoach

2.1. Péi twong quy hogch chirc danh Hiéu truéng

* Poi tugng 1: Pho Hiéu trudng nha truong (thugc ciing mét cap hoc)

* Pdi tuong 2:

- T6 truong, T6 pho T6 chuyén mdn

- Gi&o vién kiém Chu tich cong doan

- Giao vién kiém Bi thu chi doan thanh nién

Péi tuong 2 chi duoc quy hoach chic danh Hi¢u truong khi dugc quy hoach
churc danh Pho hiéu truong (thugc cung mét cap hoc)

2.2. Péi twong quy hoach chirc danh Pho higu trieng

* Pdi tegng 1: Thudc ciing mot cap hoc gom:
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- T4 trudéng, T6 pho To chuy@n mén

- Gido vién kiém Chu tich cong doan

- G1do vién kiém Bi thu chi doan thanh nién

* Pdi trgng 2: Gido vién (thugc ciing mét cap hoc)

3. Giai doan quy hoach

Ra soét, bo sung quy hoach giai doan 2020-2025, 2026-2031

I11. TIEU CHUAN, PIEU KIEN, PQ TUOI QUY HOACH

1. Tiéu chuin, diéu kién quy hoach

Thuc hién theo noi dung muc 1 va tiéu muc 2.7 Phu luc 02 - Ké hoach s6 112-
KH/QU ngay 08/4/2022 cua Ban Thuong vu Quan uy Long Bién. Trong d6 luu y
mot sO ndi dung:

- Tiéu chuan quy hoach co ban thuc hién nhu tiéu chuan bd nhiém ddi véi
chuc danh theo quy dinh hién hanh.

- Tai thoi diém quy hoach, cap ¢6 tham quyen c6 thé xem xét, phé duyét quy
hoach doi véi nhitng truong hop co ban dap (g cac tiéu chuan, diéu kién cua chirc
danh bo nhiém theo quy dinh. Cu thé nhu sau:

a. Vé trinh dp chuyén mon: Phai c6 trinh do chuyén mon, nghiép vu tuong
ung vaéi chire danh bo nhiém.

b. Vé trinh dé ly lugn chinh trj:

- Quy hoach chirc danh Hiéu truong:

+ Doi voi Doi tugng 1: phai dap tng tiéu chuan 1y luan chinh tri twong tng
cua chac danh bo nhiém.

+Doi v6i Doi tugng 2: ¢6 thé chua dap tng tidu chuan 1y luan chinh tri nhung
sau khi duoc quy hoach phai cé ké hoach dao tao, boi dudng dé hoan thién tiéu chuan
ly luan chinh tri theo quy dinh.

- Quy hoach chic danh Pho hiéu truong:

+ D6i v6i Déi tugng 1: chua can thlet phai dap ung ngay tieu chuan 1y luan
chinh tri, sau khi phé duyét quy hoach, cap c6 tham quyén co trach nhiém ctr vién
chuc tham gia 16p dao tao vé ly luan chinh tri theo quy dinh.

+Doi v6i Ddi tugng 2: ¢6 thé chua dap tng tiéu chuan 1y luan chinh tri nhung
sau khi duoc quy hoach phai cé ké hoach dao tao, boi dudng dé hoan thién tiéu chuan
ly luan chinh tri theo quy dinh.

c. Chura nhat thiét phai ddp vng ngay cac tiéu chuan: Kinh qua chic vy 1anh
dao, quan ly cap dudi, trinh d6 quan 1y nha nuac...

d. Két qua ddnh gid vién chirc hang néim:

- D6i véi truong hop bo sung quy hoach giai doan 2020-2025: vién chirc dua
vao quy hoach phai dugc xép loai hoan thanh tot nhiém vu tré 1én trong nam gan nhat
(ndm hoc 2023-2024).
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- Bdi véi truong hop bo sung quy hoach giai doan 2026-2031: vién chirc dua
véq quy hoach phai dugc xép loai hoan thanh tot nhiém vu tré 1én trong 03 nam gan
nhat (nam hoc 2021-2022, 2022-2023, 2023-2024).

2. D6 tudi quy hoach: Thuc hién theo Phu luc 01 guri kém
IV. HE SO, SO LUQNG VA CO CAU QUY HOACH
1. Hé s6 quy hoach, s6 lwong quy hoach

Mbi chirc danh quy hoach khong qua 03 nguoi va mot nguoi quy hoach khong
qua 03 chtc danh & cuing mot cap phé duyét (khdng bao gom chuic danh wuy vién ban
chdp hanh, iy vién ban thuong vu, iy Vién iy ban kiém tra cap iy cac cap).

Néu nguon nhéan su chua dép ing chét luong, tiéu chuan thi khong nhat thiét
phai dam bao du hé s6, s6 luong tdi da theo quy dinh (Quy hoach mgt chuc danh lanh
dao, quan ly nén tur 01- 02 nguoi), hang nam sé ra soat bd sung ngudn nhan sy tai chd
hoac tir noi khéac (quy hoach mé) dé dam bao hé so, chat luong quy hoach.

2.Vé co cau :

Phan dau co cau, ti 1é quy hoach chuc danh Hiéu truong, Pho Hiéu truang
theo hudng:

- Thuc hién co céu ba do tudi, khoang cach giira cac do tudi 1a 05 nim. Vién
chuec tré (duwoi 35 tuoi) tir 15% tré 1én.

- Vién chuc nir tir 25% tro 1én.

3. Pham vi nguén giéi thiéu quy hoach

Doi véi vige ra sodt, bo sung quy hoach giai doan 2020-2025, 2026-2031.:
Pham vi nguon tgi cho va noi khdc.

* Doi Vi giai dogn 2020 - 2025: Danh gia k§ nguon quy hoach, kién quyet
dua ra khoi quy hoach nhﬁ:ng can bo khong dam bao tiéu chuan, nang luc han che,
quy hoach khong kha thi; Bong thoi qua thuc tien cong viéc, phai kip thoi phat hién
nhan t6 mai, co trien vong dé bo sung vao quy hoach, dap ung nhu cau cong tac
can bo.

* Doi Vdi giai dogn 2026 - 2031: Néu nguon nhan su chua dap (ing chat luong,
tiéu chuan thi khdng nhat thiet phai dam bao du hé so, so lugng toi da theo quy dinh;
hang ndm s€ ra soat, b6 sung nguon nhan sy tai cho hoac tir noi khac (quy hoach
mg) dé dam bao hé so, chat lugng quy hoach.

V. QUY TRINH THUC HIEN

1. Quy trinh ra soat, bé sung quy hoach giai doan 2020-2025, 2026-2031:

Céc don vi thyc hién quy trinh ra sodt, bo sung quy hoach giai doan 2020-
2025, 2026-2031 theo ndi dung phan Il Phu luc 04 kem theo Ké hoach so 112-

KH/QU ngay 08/4/2022 cua Ban Thuong vu Quan uy Long Bién (theo Phy luc 2
gui kem Cong van nay)
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2. Quy trinh @& nghi chuyén tiép quy hoach giai doan 2020-2025, 2026-
2031:

Poi VE')’i nhé}n su da duogc quy hOaCh tai don vi cong tac cii, néu dap ung du
cac tiéy chuép, dieu }<ién,, doi tuong, hé so quy hOaCh va don vi dang cong tac hi¢n
nay thong nhat chuyén tiep quy hoach ctia nhan su ve don vi thi yéu cau nhan sy 1ap
ho so quy hoach (theo Phu luc 3 guii kem Cong van nay)

Cdic don vi st dung cdc van ban, biéu mau so 1abed, 2abed, 3, 4,5, 6,7, 8, 13, 14,
15, 16, 17 khi thzec hién ra soat, bo sung, chuyén tiep quy hoach.

VI. THOI GIAN HOAN THANH, YEU CAU HO SO QUY HOACH
1. Thi gian hoan thanh viéc ra soét, bo sung, chuyen tiép quy hoach, ngp
ho so
- Truéc ngay 25/6/2024: Cac don vi hoan thanh viéc ra soét, bo sung, chuyen
tiép quy hoach giai doan 2020-2025, 2026-2031.

- Ngay 25/6/2024, cac don vi gui hd so vé Phong Noi vu quan dé tham dinh,
tong hop bao céo tap thé l1anh dao UBND quan.

2. Ho so ra soat, bo sung, chuyén tiép quy hoach giai doan 2020 - 2025,
2026 - 2031 (moi giai doan 01 bé riéng) gom :

(1) To trinh dé nghi phé duyét két qua ra soat, bo sung quy hoach (mdu 3, 4,
5,6, 7, 8): 02 ban.

(2) Bién ban kiém phiéu & cac budc 1, 2, 3, 4 (mdu 2abed): S6 Twong 02 ban/ budc.

~ (3) Vnban cia Dang ty phuong cho y kién vé nhan su dura ra khoi quy hoach,
tiep tuc quy hoach, b6 sung, chuyén tieép quy hoach: 02 ban.

(4) Ho so nhén sy dé nghi phé duyét bo sung, chuyen tiep quy hoach: méi
treong hop 02 bo. Thanh phan ho so quy hoach thuc hién theo Phu luc 3 gui kem.

Trén day 12 huéng dan ra soat, bd sung quy hoach giai doan 2020-2025, 2026-
2031 dbi véi cac chie danh 1anh dao, quan 1y khéi trudng hoc cong 1ap thuéc UBND
quan. Phong No1 vy huong dan, dé nghi cac don vi nghiém tac trién khai thuc hién
dam bao yéu cau chét luong, tién do thot gian. Trong qua trinh thyc hién c6 kho
khan, vuéng mic dé nghi phan anh vé phong Noi vu dé duoc hudng dan giai quyét./.

Noi nhgn: TRUONG PHONG
- Ban T6 chac Quan uy;

- Chu tich UBND quan;

- Pho chu tich UBND quan;
- Nhu trén;

- Luu VT, NV. (03)




POI TUQNG, PO TUOI QUY HOACH

(Kém theo Céng van sé

INV-GD ngay

1. Ra soat, bd sung quy hoach giai doan 2020-2025

Phy luc 1

16/2024 cua phong Ngi vu qudn Long Bién)

Poi twong

GIAI POAN 2020-2025

GIAI POAN 2026-2031

Do tuoi dwa ra khoi quy
hoach

P tuoi bo sung
quy hoach

P tudi dwogc quy hoach

Poi twong 1:

- Quy hoach chic danh Hiéu truong gom:
Pho hiéu truong

- Quy hoach chirc danh Pho hiéu truong gom:
+ T6 truong, T6 phd T chuyén mdn

+ Gi&o vién kiém Chu tich cong doan

+ Giao vién ki€ém Bi thu chi doan thanh nién

Khong con du thoi gian
cong tac tron 01 nhiém ky
(60 thang) tinh tu thang
7/2024:
Nam: Sinh truwoc thang
711967

Nit: Sinh truwoc thang
6/1971

bu thoi gian cong tac it
nhat 72 thang tro Ién tinh
tu thang 7/2024:

Nam: Sinh tur
7/1968 tro lai day

thang

Nir: Sinh tzr thdng 3/1972
tro lai day

bu thoi gian cong tac 02
nhiém ky tro 1én, it nhat tron
01 nhiém ky (60 thang) tinh tur
thang 5/2026:

Nam: Sinh tur thang 5/1969 tro
lai day

Nir: Sinh tur thang 9/1972 tro lai
day

Poi twong 2:

- Quy hoach chic danh Hiéu truang gom:

+ T6 truong, T6 phd T chuyén mon

+ Gi&o vién kiém Chu tich cong doan

+ Giao Vién kiém Bi thu chi doan thanh nién
- Quy hoach chtac danh Phé hiéu truéng gom:
Giao vién

Khong con du thoi gian
cong tac tron 02 nhiém ky
(120 thang) tinh tur thang
712024
Nam: Sinh truoéc thang
7/1972

Nir: Sinh truéc thang
10/1974

bu thoi gian cong tac it
nhat 120 thang tré [én tinh
tu thang 7/2024:

Nam: Sinh tw
711972 tro lai day

thang

Ni:  Sinh  ter
10/1974 tro lai day

thang

P thoi gian cong tac it nhat 02
nhiém ky tré 1én (120 thang)
tinh tur thang 5/2026:

Nam: Sinh tuz thang 5/1974 tro
lai day

Nir: Sinh tur thang 5/1976 tro lai
day




Phy luc 2
QUY TRINH THUC HIEN RA SOAT, BO SUNG QUY HOACH
(Kem theo Cong van so INV-GD ngay  /6/2024 cua phong Ngi vu qudn Long Bién)

1. QUY TRINH RA SOAT, BO SUNG QUY HOACH GIAI POAN 2020-2025

BUGC THANH NOI DUNG BIEU MAU Ghi cha
QUY TRINH PHAN

Buéc 1: Ban giam hiéu | - Xem xét, thong qua danh | - Mau 13: Danh sach du kién bo | Nhimg truong hop c6
Hi nghi tap thé | nha truong sach bo sung quy hoach dé Iy | sung va dwa ra khoi quy hoach. | trén 50% tong sé nguoi

lanh dao (1an 1)

y kién tai cac hoi nghi va bo
phiéu dé nghi dua ra khoi quy
hoach d6i voi nhiing truong
hop khong du tiéu chuan, diéu
Kién theo quy dinh

- Tién hanh ra sodt, ddnh gid
nguon can bé tai chg, phan
tich va xdac dinh co cau, sé
luong, chuyén nganh dao tao,
chizc danh quy hoach ma don
vi con thiéu nguon nhan s
hogac co Nhung chua dap ung
tiéu ChUan dieu kien, yéu cau
dat ra, can gigi thi¢u bé sung
quy hoach tir nguon nhan si
noi khdc (néu c6). Nghién cizu,
dé xudt danh sach nguon nhan
Sy twr noi khdac dap wng tiéu
chudn, diéu kién theo quy dinh

- Miu 16: Bién ban tham dinh,
théng qua Danh sach ngudn nhan
su du kién bd sung quy hoach

- Mau 01a: Phiéu biéu quyét dua
ra khoi quy hoach

- MAu 02a: Bién ban kiém phiéu
biéu quyét dua ra khoi quy hoach

- Miu 14 (néu c6) Biéu ra soat,
ddnh gid nguon nhan sy tai ché
- Miu 15 (néu c6) Danh séach
nguon nhan s tir noi khdc.

- MAu 17 (néu c6) Bién ban tham
dinh, théng qua Danh sach nguon

nhan su tir noi khdc du kién bo

sung quy hogch

dugc triéu tap dong y thi
de xuat dua ra khoi quy
hoach.
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BUGC
QUY TRINH

THANH
PHAN

NOI DUNG

BIEU MAU

Ghi chu

va y&u cau nhiém vu cia don
vi (néu cd). Thdo lugn, phan
tich, xac dinh co cau, sé lwong
chizc danh quy hoach, dong
thoi théng qua danh sach
nguon nhan s tir noi khdc.

Trao doi Véi
nhan su ter noi khac
va lay y kién tap thé
lanh dao co quan,
don vi noi vién chuc
cong tac (néu co)

Hiéu  truong
nha truong

- Gap g6, trao déi véi nhan sw
tir noi khdc duw kién gidi thiéu
quy hogach.

- Xin y kién tdp thé lanh dao
don vi noi vién chirc céng tac
vé dw kién chic danh quy
hoach, nhdn xét, danh gid doi
V6i vién chic va cung cap ho
so nhan su theo quy dinh.

- Van ban xin y kién tap thé 1anh
dao don vi noi vién chirc cdng tac
vé dir kién chirc danh quy hoach.
- Van ban cua don vi noi vién
chic cong tac vé dir kién chirc
danh quy hoach. Nhdn xét, danh
gid déi véi vién chuc.

- Hé so ciia nhan su du kién gidi
thiéu quy hoach.

Buérc 2:
Hoi nghi can bo
chii chét
(nhan su tai chd)

Ban giam hiéu,
gi&o vién, nhan
vien, LDHD
theo Nghi dinh
111

Lay y kién phat hién, gici thigu
nhan su quy hoach bang
phiéu kin.

- Mau 01b: Phiéu gioi thiéu bo
sung quy hoach.

- Méau 02b: Bién ban kiém phiéu
gidi thiéu bd sung quy hoach.

Nhén su duoc lya chon, gidi
thieu phai dat ti l¢ phiéu
dongy ftnhat tir30% tré'1én
S0 VGi tong 6 nguoi cO mt
dé dua vao danh sach gidi
thiéu & budc saul.

Budc 3:
Hoi nghi tap thé
lanh dao mé rong
(nhan su tai chd)

Ban giam hiéu,
Truong Ban
TT, Chu tich
cong doan, BT
doan thanh nién

Trén co so két qua gii thiéu ¢
Buwéc 2, tién hanh thao luan va
gidi thiéu nhan sy quy hoach
bang phiéu kin

- Mau 01c: Phiéu giéi thiéu bo
sung quy hoach.

- Miu 02c: Bién ban kiém phiéu
gidi thiéu bd sung quy hoach.

Nhén su duoc gidi thiéu
phai dat ti & phiéu dong
y it nhat tir 50% trg 1én
S0 VGi tong s6 ngudi ¢o
mat dé dua vao danh sach
giadi thiéu ¢ budc sau

Budc 4: .
Hoi nghi tap thé
1anh dao (lan 2)

Ban gidm hiéu
nha truong

- Tién hanh thao luan va biéu
quyet gidi thiéu nhan su bang

- Mau 01d: Phiéu biéu quyét bo
sung quy hoach.

Nhéan su duoc lua chon,
gisi thigu phai dat ti 1€
phiéu dong y it nhat tor
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BUOC THANH NOI DUNG BIEU MAU Ghi chi
QUY TRINH PHAN
(nhan s tai chd phiéu kin dé dwa vao danh sach | - Mau 02d: Bién ban kiém phiéu | 50% tré 1&n so véi tong
va nhan sy tir noi dé nghi phé duyét quy hoach | biéu quyét bo sung quy hoach. | s nguoi dugc triéu tap
khac néu cd) va lay tir trén xudng cho
da sé luong theo quy
dinh. Truong hop co tu
02 ngudi tro 1én co sb
phiéu bang nhau trén
50% thi giao nguoi dung
dau xem xét, quyét dinh
lya chon nhan su.
Buérc 5: Hi¢u  trudéng - Cong van cua don vi gui Bang
Xin y kién Pang ity | nha truong iy phuong.

phuwong vé nhan su

dé nghi dwa ra khéi
QH; nhan sy tiép

tuc QH; nhan su bo
sung, chuyén tiép

- Van ban tra loi cua bang uy
phuong.

quy hoach
Buéc 6: - MAiu 03: To trinh dé nghi phé
Nép hé so quy duyét két qua ra soat, bo sung quy
hoach hoach chuc danh Hiéu truong,

Phé Hiéu truong giai doan 2020-
2025, 2026-2031

- Mau 04, 05, 06, 07, 08: Cac
biéu bao céo.

- H6 so quy hoach caa cd nhan




DANH MUC HO SO

Quy hoach chirc danh Hiéu trwéng, Pho hiéu truéng

Trwong hoc cong lap thugc UBND quan

Phu luc 3

TT THANH PHAN HO SO YEU CAU
So yéu ly lich 2C - 98TW (c6 xac nhan ciia co quan quan ly truc tiép, , .
1| ¢6 dan anh mau khé 4x6). Ban chinh
. . Ban sao
2 | Giay khai sinh ’a
chung thuc
Nhén xét, danh gia cua cap uy, t6 chirc dang, tap thé lanh dao co quan,
don vi cua cap ¢ tham quyen theo phan cap quan ly can bg, ve:
3 | (1) Pham chat dao duc, 16i sdng, ¥ thire t6 chire ky luat, doan két noi bo. Ban chinh
(2) Niang luc cong tac va két qua thue hién chic tréch, nhiém vu dugc giao.
(3) Uy tin va trién vong phat trién.
4 I?an khzfu vé cong tac bao vé chinh tri ndi bo (c6 xac nhadn cua Pang Ban chinh
uy phuong)
Ban ké khai tai san, thu nhap phuc vu cdng tac can bo theo Nghi dinh
5 |s0 130/2020/ND-CP (c06 ky xac nhdn cua nguoi ké khai va nguoi Ban chinh
nhdn ban ké khai theo quy dinh).
6 | Giay kham suc khoe Ban chinh
. Céc van bang, chimg chi vé trinh d chuyén mén, nghiép vy, 1y luan Ban sao
chinh tri, quan ly nha nudc, an ninh quoc phong.... chirng thuc
3 Qu}yet ,dmh khen thudng cia TW, Thanh pho tir nam 2020 dén nay Ban photo
(néu co)
9 | Quyét dinh ky luat (néu co) Ban photo

*Luuy:

- Ho so nhan sy quy hoach thong nhat kho gidy A4 va siap xép theo thir tu
nhu trén, dung trong tdi bia ho so, c6 danh muyc hd so kém theo.

- CAc tai liéu néu tai Muc 1, 3, 4, 5, 6 khong qué 6 thang tinh dén thoi diém
nop hd so.
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