UBND QUAN LONG BIEN CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG MN TRANG AN Pjc lip — Tu do — Hanh phiic
S6: 7b /KH-MNTA Giang Bién, ngayo/{ thang 9 nam 2023
KE HOACH

Trién khai “M hinh trudng hoc dién tir” nim hoc 2023-2024

Can cir Ké hoach s6 371/KH-UBND ngay 13/9/2023 cua UBND Quan
Long Bién vé viéc trién k{:ai mét s6 nhiém vu trong tam thiét thue thue hbién doi
mai can ban toan dién doi voi nganh gido duc dao tao Qudn Long Bién nam hoc
2023 - 2024,

Can cu Quyét dinh so' 2383/QD-UBND ngay 24/5/2022 cua UBND qudn
Long Bién ve > phé duyét Dé dan ung dung CNTT trong cong tac lanh dao, quan Iy,
diéu hanh, hieéng téi chuyén doi sé quéan Long Bién giai doan 2022-2026;

Can cu Quyét dinh so ) 8265/ QD-UBND ngay 09/12/2021cua UBND qudn
Long Bién vé viée diéu chinh bj tiéu chi danh gia mo hinh truong hoc dién tir
cde truong mam non, tiéu hoc, THCS trén dia ban qudn Long Bién;

- Cancir Kq hoach sé 20/PGD&DT ngay 11/10/2023 cua Phong GD&DT
vé viée Hudmg dan thuc hién nhiém vu Ung dung CNTT nam hoc 2023 — 2024;
Cén cir Ké hoach sé 45/KH-MNTA ngay 15/9/2023 thyc hién nhiém vu
nam hoc 2023 — 2024 cua tmé‘ng MN Trang An;

Can cir tinh hinh thue té cua nha truong,
Truong mam non Trang An xdy dung ké hoach trién khai “Mo hinh

truong hoc dién tr” nam hoc 2023 -2024 nhu sau:
I. MUC TIEU

1. Muc tiéu tong quat
Tlep tuc duy tri, xdy dung mé hinh “Trudng hoc dién tir” tai tru(‘mg MN

Trang An nhim thuc hién ddi, hién dai héa cong tac day va hoc, tao diéu kién
thuan lgi cho hoc sinh trong nha truong uep cén véi mdi trudmg gido duc hi¢n dai.
Tiép tuc phat huy higu qua img dung cong nghé thong tin trong cong tac
quan ly, diéu hanh, nang cao chét lugng giang day va hoc tdp trong nha trudng.
2. Muc tiéu cy thé
Tlep tuc hoan thién va khai thac hi¢u qua cong thong tin dié¢n tir, dam bao

cung cép, trao ddi thong tin k;p thoi.
Vén hanh mé hinh va diéu chinh nhimg ton tai ctia md hinh trong ndm hoc

2022-2023, nang cao chét lugng khai théc sir dung co SO vat chit dugc dau tu.
Tiép tuc trién khai, ap dung hi¢u qua cac phén mém phuc vy cong tac

quan ly, diéu hanh, giang day va hoc tap.
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Xay dyng va kién toan cong tic chi dgo diéu hanh, moi truong chinh sich
dam bao (mg dung CNTT trong nha truong.

II. PANH GIA THYC TRANG

1. Co sé ha tang ‘

Phong chire ning, van phong dugc dAu tu may tinh, may in. 4/18 phong
hoc c6 may chiéu projector, 03 may chiu da vat thé, phuc vu quan 1y, giang day
va hoc tap hi¢u qua. 6/17 phong hoc ¢6 may va may in.

Hé thong trang thiét bi CNTT dugc dau tu dong b, viée su dung va khai
thac dat hi¢u qua cao.

Hé thdng internet sir dung cap quang tdc do cao (Duong truyén 80Mbps/§)
va c6 dudng truyén dy phong. Pam bao 100% may tinh trong truong dugc ket
néi internet. Hé thong wifi dam bao phuc vu cong tac quan ly, giang day.

Hé théng camera voi 94 mét, lap dit & nhiéu vi tri phyc vu tot cong tac
theo ddi, quan ly an ninh trong truong.

Hé théng dién dam bao du cong suat, on dinh, an toan khi van hanh céc
thiét bi CNTT.

2. Phin mém irng dung

Str dung hiéu qua cac phan mém phyc vu cdng téc quan 1y, diéu hanh. Cép
nhat day du, kip thoi cic thong tin moi, thong tin thay doi.

Tiép tuc trién khai, stir dung hiéu qua cac phin mém chuyén nganh phuc
vu cong tac giang day, hoc tap.

100% CB, GV nha truong sir dung phén mém, hoc li¢u dién tir dung
chung, khai thac kho dir liéu dién tir cua trudng, cia nganh hd trd d6i méi
phuong phap.

S&n sang tiép nhan va trién khai c6 hi¢u qua cdc phin mém méi theo yéu
cau ctia Thanh phd va cta quén Long Bién.

3. MBobi truong chinh sich va cic diéu kién dam bao

Nha trudng tiép tuc duy tri hoat dong cua ban chi dao md hinh “Trudng
hoc dién tr”. Phan cong nhiém vy rd rang, ding ngudi, dung vige. Dam bao hiéu
qua cao khi vén hanh mé hinh “Trudng hoc dign ti”.

I1L.NHIEM VU TRONG TAM

Khai théc cac thiét bjf CNTT da duge dau tu mot cach hiéu qua.

Hoan thién va khai théc hi¢u qua cong thong tin dién tir.

Van hanh m hinh va diéu chinh nhimg tdn tai cia md hinh “Trudng hoc
dién t&” trong nam hoc 2022-2023.

Pam béao phét huy hiéu qua ing dung CNTT trong cong tac quan ly, diéu
hanh, nang cao chat lugng giang day va hoc tap trong nha truong.
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Lam tdt ndi dung bude dau chuyén dbdi so trong trudng hoc.

IV.GIAI PHAP

Thuye hién tot cong tac bao tri trang thiét bi; Phan cong rd trach nhi¢m cua
can bo, gido vién, nhan vién trong viéc khai théc sir dung va bao quan thiét bi
CNTT.

Duy tri nguén ngén sach dam bao cho viéc bao tri bao dudng hé thong
mang, sira chifa ning cép, thay thé thiét bi CNTT.

Thuong xuyén kidm tra, danh gia hiéu qua cia vigc khai thac va sir dung
hé thong trang thiét bi CNTT, hé théng phz“m mém trong nha trudong.

Té chire dao tao, bdi dudng nang cao trinh do, nang lyc img dung CNTT
cho can b gido vién nhén vién.

Té chirc bdi dudng ndi dung — nhiém vu cu thé cua timg bd phan thyc
hién tot chuyén dbi sb trong trudng hoc.

V. PHAN CONG NHIEM VU

1. Ban chi dao md hinh “Truwdng hoc dién tw”

Phéi hop véi Phong GD&DT thyc hién trién khai mé hinh “Trudng hoc
dién ti” ndm hoc 2023-2024. Tham muu v&i UBND Quan, phong GD céc kho
khan, ton tai vuéng méc trong qué trinh thyc hién.

Pidu hanh mé hinh tai don vi mt céc hop ly, dam bao dat hié¢u qua cao
khi van hanh mé hinh.

2. C4n bd quan ly, gido vién, nhén vién

Thuc hién theo ké hoach trién khai md hinh ctia Quén, Phong GD va nha
truomg, tuén thu theo sy didu hanh cia Ban chi dao mé hinh “Truong hoc dién tr”.

3. Kinh phi trién khai thwe hién md hinh “Truong hoe dién ti”

Chi trong ngén sach dugc giao nam 2023-2024.

Trén day la ké hoach trién khai mé hinh “Trudng hoc dién t” nam hoc
2023-2024 cua trudong mam non Trang An, Ban chi dao dé nghi cac dong chi
can bd Quan ly, gido vién, nhan vién nha trudng nghiém tic thye hién./.

- Phong GD&DT (dé be);
- BCD, gido vién, nhén vién (dé vhién);
- Luu VP;

Naoi nhin: 2 HIEG(I‘\RUGNG

—Dang-;l‘m Hudng




4

TIEN DO THUC HIEN TRIEN KHAI MO HINH
TRUONG HOQC PIEN TU NAM HOC 2023-2024
(Kém theo Ké hoach s6: . £ /KH-MNTA ngt‘{\n%hdng 9 nam 2023 vé viéc thue hién mé hinh trieomg hoc dién tie nam hoc 2023-2024)

LANH PAO
THOT GIAN \ PHU
. NGUOT NGUOI R
STT NQI DUNG CONG VIEC HOAN TRACH
0 0 E 5 THYCHIEN | PHOTHOP | ppinh vien
THANH
ban chi dao)
| | HOAN THIEN MOI TRUONG CHINH SACH
- Xay dung ké hoach thyc hién trién khai mé hinh . g7z si
3 A : T Thang blc Céc thanh vién
1 tnArcmgA hoc dl'?n tr nam hoc 2023-2024 kém biéu 102023 Hiéu truémg bach{ o
tién d6 thuc hién.
- Dy tru kinh phi trién khai thuc hién mé hinh Théang Plc Céc thanh vién Plc
2 | trudng hoc dién tir ndm hoc 2023-2024 10/2023 K& todn ban chi dao | Hiéu truémg
- Ban hanh Quyét dinh kién toan Ban chi dao diéu :
3 |hanh mé hinh truomg hoc dién tir va phan cong ro|  1hing Pl 2Pl
rang nhiém vu cia timg thanh vién. 10/2023 Hiéu truong Hiéu phé
- Xdy dung hé théng van ban, hd so quan 1y mé Théng blc Céc thanh vién
hinh trurong hoc dién tir 10/2023 Hiéu truong ban chi dao
+ Quyét dinh ban hanh ndi quy céc phong hoc Thang ble Céc thanh vién
+ Noi quy cac phong va yéu cau vé ndi quy tirng Théng ble Cac thanh vién Hiftone
phong 10/2023 Ngoc ban chi dao




+ Quy trinh sir dung va khai thic timg loai thiét bi Théng ble ble
CNTT 10/2023 Huong Thu Huong
+ 84 sich, hd so theo ddi viée sir dung, khai thic, | Thang b/c b/e
bao tri cac thiét bi CNTT online trén Google drive. 10/2023 Thu Huong Ngoc
+ Quy dinh quan I va sir dung tai sin Thang ble Céc thanh vién
10/2023 Ngoc ban chi dao J
lﬁl | NHAN BAN GIAO CSVC - TRANG THIET BI J
- Kién toan td cong tac nhdn ban giao CSVC - Thang P/c Higu Céc thanh vien | P/e
1 | Trang thiét bi 10/2023 truong ban chi dao | Hiéu truong
|- Tiép nhin trang thiét bi \ B
+ Tiép nhén trang thiet bi theo dung so luong, Khi c6 tran
chiing loai va thong sb k¥ thudt chi tiét trong bién t.h;é'ctob' bég blc Plc blc
ban ban giao, ky bién ban ban giao khi di nhin du un! Ngoc s TG Ngoc
trang thi&t bi theo s6 lugng trong bién ban ban giao. ong g
+ Lap sd theo dai tai san phuc vu mé hinh trudng Thang
hoc dién tir va nhdp so luong, chung loai, thong s6 | 10/2023 By 5] Blc
2 | ky thudt chi tiét theo bién ban ban giao kip thdi khi | ¥4 khi ¢6 3 ° N
¢6 trang thiét bi chuyén v&, cdp nhat day du khi c6 trang thietbi | Thu Huong Ngoc g
trang thiét bi bo sung. b6 sung
+ Nhip sb luong, chung loai, thong 56 ky thuat chi . 3
tiét cac trang thiét bi duge chuyén vé theo bién ban Kt}}lxlx éct obg';nég Plc Plc
ban giao kip thoi vao phan mem theo ddi tai san nha ! Lé Huong Ngoc
truong. e .




- Lap dat trang thiét bi

Théang Théang |

'+ Quy trinh tiép nhan lap dat trang thiét bi; Quy ) ‘ Plc Plc
trinh van hanh céc thiét bi CNTT phuc vu mé hinh Thang
' THDT. 10/2023 Huong Thu Hwong
+ Nha truong thong nhat véi don vi tu vén thiét ké
3 va don vi thi cong lip dit theo hé so thiét ké k¥ _— Plc
thudt (h6 so thiét ké ban vé thi cong c6 du xdc nhdn thl - obfr;r:lg b/c ble
cua cdc thanh phan: Dai dién dom vi tw vén thiét ké, o0 Hié g Huong, Ngoc <3 5
sung ¢u truong PHT Hiéu trudng
Hiéu truéng nha truong, Phong GD&DT, phong
Quan Iy dé thi voi don vi thi céng)
+ Giam sat kiém tra don vj thi cong l&p dat cic | Khico trang Plc Plc
trang thiét bi theo dung hé so thiét ké ky thut va |  thiét bj bd NraE
bién ban ban giao tai san. sung & Thu Huong
- Tiép tyc trién khai thye hién mé hinh trwomg
hoc dién tir
4 + Phdi hop chit ché véi Phong GD&DT, Phong
CNTT Quan, Ban quan ly dy 4n, don vi cung cap, Trong nm Plc Plc Plc
thiét ké thi cong lép dat thiét b bd sung. Kip thoi ¢6 P Ngoc - :
¥ kién khi cin c6 sy diéu chinh cho phu hop véi y > ThuHuong | Hiéu truong
thyc té.
mi | TIEP TUC TO CHUC TRIEN KHAL CAP NHAT THONG TIN TREN CONG THONG TIN DIEN TU

- Cong tic chi dao diéu hanh




+ Ban hanh Quyét dinh kién toan thanh 1ap Ban chi Théang Plc Plc
dao diéu hanh Cong thong tin dién tur. 10/2023 Hiéu trudng Hitrong
+ Ban hanh céc quy dinh, quy ché quan ly, van hanh
va cung cdp, cip nhat thong tin trén cong TTDT cua )
trudmg (c6 quy dinh cu thé vé ngi dung, thoi gian Thang ” ble b/e
cdp nhat tin, bai va néu ré trach nhiém cdp nhdt 10/2023 Higu truong Huong
cua timg cd nhan theo timg chuyén muc, ... )
. . . A A . 2. A b/c
+ Tham gia céc 16p tap hudn, cac budi hop vé md 5 i - .
hinh truong hoc dién tir do Phong GD&PT phdi | Trong nim Plc BTh:}:‘.h d‘:e‘r‘n- Higu truong
hop vi phong CNTT quan va Pon vi thi cdng to hoc Thu Huong *;: . lTI—i;T >
chire.
+ phiu trach nhiém bién tap tin bai (Pam bao theo Fione nl Plc Ban chi dao
ké hoach dinh hudng tin bai, chi dng khi ¢6 tin bai hgc diéu hanh cong
pht sinh) 9 Huong TTDT
+ Chiu trach nhiém duyét tin bai (Pam bao theo ké TR Plc Ban chi dao
hoach dinh hueéng tin bai, chi dong khi 6 tin bai hg diéu hanh cong
phat sinh) i Huong TTDT
9 - Cap nhit ndi dung Céng thong tin dién tir \ 4\
- Giéi thiéu chung \ \
51 |+ Anh dai dién cia trudng va théng tin lién h¢, | Cap nhat ngay Plc
ngudi dai dién, nguoi phit ngon dé cap nhat trén | Khi cd s thay =
giao dién chung cia Cong TTDT (banner va doi Huong Thu Huong




| footer).

+ Bai viét gidi thi¢u chung nha truong: So luge vé | Cap nhat ngay Ble Ble
qua trinh hinh thanh va phat trién cia nha truong, khi ¢6 Sw thay
cac thanh tich ndi bat, ... doi Huong Thu Huong
b/c

+ So db co chu td chic: Gisi thi¢u céc thanh vién Cap n'hé,t ngay Ple Blc Higu truong
trong Ban gidm hiéu (Tén, tudi, chirc vu, s6 dign | khi c6 su thay
thoai va email lién hé, anh dai dién, ...) doi Huong HP Thu Huong

" ; i . .| Cépnhat ngay
+ Da.nh.ba q:gn t:hog: Dinh ba d1¢n‘thoe‘u, dia chi | phico su thay blc CBGVNV
Email ciia toan the gido vién trong trudong. &3i Thu Huong
+ Lich cong tac tudn cia Ban giam hiéu va Thoi| Trong nim BGH b/c
khoéa biéu nha truong. hoc Thu Huong |

b/c
+ Céac ndi dung lién quan tdi viéc thuc ba cong khai. Tro;g e Lé Huong e
e Thu Huong
+ Béo céo thong ké: Tong hop bao céo thong ké két | Trong nam ble blc
qua hoc tap cua hoc sinh theo cac nam hoc. hoc Huong Thu Huong
- Tin tirc — sy kién
+ Chuyén mon: , Thu Huong
22 o W, o) N L Trong nam ble Nguyen Thuy, blc

Cac tin, bai lién quan téi hoat dong chuyén mon hoc Hitong Nguyén Thanh | Hiéu trudng
giang day clia trrdmg Phing Dung. |

| L]
v
Nyl
s




truong.

TThu Huon?

16m, ...

hoat dong khéc.

tiét, trang phuc, ...

Céc tin, bai lién quan téi hoat dong nuéi dudng cua Trong ndm ble Ng\Y;lé;l;th;uy
Ngoc ’
hee 2 Nguyén Thanh
Phung Dung.
Thu Huong,
= ~
+ Podn thé: Céc tin, bai lién quan t6i hoat dong Trong nim ble gg“yf“]?ha"?
doan thé ctia gido vién, hoc sinh trong trutmg. hoc Huong Ng:‘;'g: Th:zh
Phung Dung
Thu Huong,
+ Hoat dong cua truong: Céc tin, bai lién quan t6i | Trong nim Ple Hai Ly
hoat dong xa hdi, van nghé chao mimg cic ngay lé hoc Nguyén Thuy,
Huong Nguyén Thanh
Phung Dung |
Thu Huong,
+ Céac tin tirc khac: Céac tin, bai lién quan t6i c4c| Trong ndm blc Sgg:;’é?';'rha:;
hee Hgae Nguyén Thanh
Phung Dun
+ Cac thong béo, luu ¥ nhic nhd: Nghi hoe, thoi | Trong ndm b/c Plc
hoc Ngoc

Kho dir lidu, thw vién dién tir

\ Thu I-hmg__i




U bl/c
+ Cap nhat dir liéu dung chung phuc vu cong tac ) Plc A
giang day, .:OO tap dang tai trén Cong TTDT dudi Trong nam Thu I:@.sm,
dang bai viét, 1ép dinh kém, video clip, ... hoc Huong GV toan
truong
b/c
+ Bai giang dién tir, gido 4n dién tir. gido 4n cac tiét | Trong nim blc Thu Huong,
thi gido vién day gioi. hoc Huong GV toan b/c
i Huong
Plc HPCM
+ Tu liéu: Séch, béo, phim, anh, .... Tromg iy e Thu Huong,
hoc Ngoc GV toan
truong
+ Vin ha ; o s . g 5
<m=(¢m5 .vrm_u quy, van .cm: quy Q_E.. :mm,nr Q.a‘ﬁ Trong nim blc Ple
hop van ban phdp quy cia nganh chia thanh cdc oo Ngoc, Huong
muc quy dinh, quy che, nghi dinh, ...). : (HP) Thu Huong
- Cong tac trién khai thwe hién Céng thong tin
dién tir.
- Tiép tuc cap nhat dir liéu vao day du céc chuyén
muc: ; % Ban chi dao
+ Tin tinh gi6i thiéu vé truong. Hnowm%ma ble diéu hanh céng Ewn\qﬂ
+ Tin tirc — hoat dong. g Thu Huong TTPT &
+ Kho dir liéu — Thu vién dién ti.
- Kiém soét vé cac thong tin da cap nhat Trong nam b/c blc blc
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hoc Huong Thu Heong | Hiéu truong

- Béo céo Hiéu truomg, phong GD&DT nhimg 04i | Trong nim Bl - Ble
gm&nﬁéamn_&&:rwnrn@nm&gm, hoc i3 Hiéu truong
tin dién tir. | rong Thu Hirong
-d&gg%ﬁuﬁgﬁm&mgaﬁ Trongndm | Dle BCD cong E-m\n.
trién khai trén Cong TTDT. _ hoc | Thu Hisong TIDT &u truong

.y | KIEMTRA, DANHGIA
- Kiém tra, kiém soat: “
+U&E&§&&8&§m&mg§__ | s
,vgmoﬁga@m&bmwwﬁmwgmgmﬂaum_ Hang théng blc . CBGVNV c
.ﬂ.@.—. r , & |

| |+ Pinh ky béo céo Higu truéng nhimg ndi dung wn, | p |

| 1 |tn khi vén hinh mb hinh truomg hoc dién tr 1| pang thing | Ple | .

A | lin/thdng bing van ban va bio céo khi c6 van de e CHEN

| | xay ra. | . P/c
|2 |
,m - : x _ Hiéu truong
|Ad:oumxuwm=5m85a§w@w,wm~a=»5mc _“ N
wwu&&ﬁnamaaoéﬂ:aumgn&nnggg. Hing thing | blc Plc
| &/c Hiéu truémg va PGD (C6 bién ban hop hang | Hoong

thang, hoc ki, nm hoc)

Thu Huong
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+ Xay dung co ché danh gia - gin két qua img dung

CNTT ciia o4 nhiin, tip thé véi thi dua khen thuéng, | ;oS ke CBGVNV
SEMER 5 10/2023 Ngoc
ky luat thang, nam.
- Dénh gia thue md hinh trudng hoc dién tir nam Thang 1/2024 Ble Blc
hoc 2023-2024 theo hoc ky, ndm hoc (Cam cir theo va thang
tiéu chi va huéng dan cua Quén, phong GD). 5/2024 Huong Thu Huong
CHE PO THONG TIN BAO CAO
- Béo céo dinh ky: Bao cao thang, Quy, Hoc ky va| Trong nam ble Plc _ble
e g Huong Thu Huong Bl uvong
ko cb chiibh g Trong ndam b/c Plc blc
- Bao cao chuyen de. :a 2
L Huong Thu Huong Hheuaueng
B 8 d , Trong nam blc Plc b/c
- Béo céo vu viéc, dot xuat. ‘ :
e Huong Thu Huong Hhufusne




