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BAO CAO

Két qua thue hién m6 hinh trwong hoc dién tir

Thang 10/2023

I. Tinh hinh chung nha trudng
- Tong sb HS: 1758;

S6 16p: 38

- Nhén su: 71; BGH: 3; Giao vién: 55
1 Phuc vu giang | Phuc vu hoc
£ ai Ph an 1V UC VU Ic vu hg
TT Thiét bi uc vu quan ly day (GV) tap (HS)
o 9 may tinh
[ May tinh/laptop & lanton 0 6?
2 May chiéu projector 0 18 0
3. | My chiéu da vat thé 0 36 0
43 bo amply + mixer .
4, Hé thdng Am thanh + mic; 01 loa thiing; 36 0
01 loa phong thanh. ‘
35, May in 9 3 0
6 T1'v1 tuong tac thong 1 0 0
minh
7. Tai nghe 0 0 0
8. Tivi | 23
9. Maéy Photocopy 1 0 0
10. | Pau ghi/Camera 2/dad e 8 webcam 0
45 camera
4 WAN '
11. | WAN/Wifi/Switch ; 18 wifi 0
7 wifi

II. Két qua thye hién

1. Cong tac chi dao diéu hanh




- ba xdy dung ké hoach td chirc thyuc hién mé hinh truong hoc dién tir nam

2023-2024 gbdm:
] :

< K¢ hoach Trién khai thue hién md hinh “Truong hoc dién ti”

< K& hoach Viét tin bai ding Cdng thong tin dién tu.

23 Quyét dinh Vé viéc Thanh 1ap Ban chi dao md hinh truong hoc dién tir

o Quyét dinh V& viéc thanh l1ap Ban chi dao ting cudng tng dung CNTT va
chuyén déi Séf

< Quyét dinh V& viéc Thanh 1ap Ban chi dao diéu hanh cdng théng tin dién
tur |

¢ Quyét dinh Thanh lap Ban Bién tap Cdng théng tin dién tir nim hoc

< Quyét dinh Thanh lap Ban chi dao kiém tra ki ning CNTT cip trudng

% Quyét dinh V& viéc Thanh lap t6 cong tac va Ban hanh quy trinh tiép nhan
thiét bi, lip dat truong hoc dién tir

<+ Quyét dinh v& viéc thanh 1ap BCP ting cuong UDCNTT va chuyén dbi sb

- Pa ban hanh cac van ban, quy trinh, ndi quy stt dung cac hé théng CNTT:
trach nhiém vé quan ly, khai thac, st dung hé théng; No6i quy st dung, quan ly va
lich khai thac cac phong hoc; Quy trinh vé quan ly, van hanh, khai thac stir dung hé
théng thiét bi CNTT gdm:

03 Quyét dinh V/v Ban hanh ndi quy cac phong hoc mé hinh “Trudng hoc dién
tur”

< Quyét dinh V/v ban hanh Quy ché hoat dong ctia website

<+ Quyét dinh V& viéc ban hanh Quy ché Hoat déng ctia 16p 2 cbng thong tin
dién tu

% Quyét dinh V& viéc ban hanh quy trinh véan hanh thiét bj dién t

<+ Quyét dinh V& viéc ban hanh Quy ché Quan ly, str dung va xtr Iy thong tin
tir hé thdng camera gidm st

- Tiép tuc trién khai, thuc hién céc vin ban phuc vu cong tac diéu hanh céc
hoat dong quan ly, khai thac sir dung CNTT theo ding su phan cdng, chi dao.

2. Ngudn nhén luc



2.1. C4n bd quén ly, Gido vién, Nhan vién

- 100% CBGVNV thudng xuyén khai théc thong tin trén cong TTDT, cong
lorp 2 thu*cmg xuyén trao ddi tai liéu qua Gmail, céc tiét day trén 16p khai thac cac
phin mém tmg dyng cho viéc day hoc dat hiéu qua (dva theo théng ké két qua tinh
hinh str dung trang thiét bi).

- Nhan vién bao vé khai thac hé thdng camera qua man hinh tai cong bao vé
24/7. Trong thang khong x4y ra hién tuong bat thuong.

- C4c ddng chi GV khai thac céc phan mém , danh gia két qua hoc tap ctia hoc
sinh thudng nhét: truong.hanoi.edu.vn ,

- CBGVNV d& st dung c4c thiét bi CNTT nhw mdy tinh, may chiéu, loa dai,
webcam phuc vu cong viéc hang ngay, cac budi hop, tip huin, chao co., 100%
CBGVNYV st dung, vin hanh thiét bj tot.

2.2. Nhan vién CNTT

- Tiép tuc vén hanh h¢ thdng thiét bj CNTT nha trudng, hé théng trang web
cdng TTDT, quan ly céc trang mang x& hoi - fanpage cé hiéu qua. |

2.3. Cac diéu kién dam bao khac

- D3 x4y dung bd tiéu chi danh gid mé hinh THDT dya theo Quyet dmh s6
617/QDb-UBND va 8265/QD-UBND v/v didu chinh b tiéu chi danh gia truong dat
md hinh trudng hoc dién ti trén dia ban quén Long Bién.

- B tri ngén sach dam bao cho viéc xdy dung va vén hanh mé hinh theo quy
dinh. Tham gia khic phuc cic thiét bi CNTT bj 161, hong phat sinh thm‘mg ngay,
(stra, d6 muc cac may in BGH va td vin phong, may tinh, mdy chiéu, cac thiét bj
CNTT & cac 16p va phong chirc ndng c6 ghi chép sO sach theo dbi.

- Hb so bao tri, bao dudng trang thiét bi gdm hop ddng bao tri 6 01.2020/AK-
THTBB ngay 02/1/2020 gitta Truong Tiéu hoc Thach Ban B va Céng ty TNHH
Thuong mai & Dich vu An Khanh vé Bao tri, bao dudng hé théng may tinh khéi
Van phong, phong Tin hoc, phong Tiéng Anh; Bao tri, bdo dudng may in, in mau,
may photocopy, may scan khéi Van phong. Bién ban bao tri duoc xac 1ap ngay
25/9/2022.; hd so dé xuét sita chita, thay thé bao gdm bao tri, bao dudng may tinh
clia cac phong chirc ning va cdc 16p hoc: 198 mdy tinh cac 16p va cac phong chirc



ning, phong tin, tiéng anh. C6 bién béan sira chita day du, ra soat thuong xuyén, viét
s6 nhat ki sira chita may moéc hang ngay, bdo cdo hang thang.
|
IIL. Trién khai itng dung
A \
1. Ung (Ih_mg CNTT trong cong tac quén Iy diéu hanh
- Cac phﬁn mém quan ly nhu co sé dit ligu, phan mém danh cho ké toén dugc
st dung thuong xuyén, cdp nhét thong tin ding tién do.
- 100% CBGVNV sir dung email, moi cong téc quan ly, chi dao diéu hanh
déu str dung qua email dén céc gido vién, bd phan.
2. Ung dung CNTT trong giang day va hoc tap
2.1. Tbng hop céc tiét day sit dung CNTT:

Ma Ma Camera da vit Am Bang tuon Bao

Lap tinlf chiébl; thé : thanh gtéc : Ban tri
Khéi 1| 538 | 538 382 538 0 0 | 0
Khdi2 | 756 | 756 140 700 0 0 0
Khéi3 | 528 528 528 528 0 0 0
Khéi 4 | 365 365 284 365 0 0 0
Khdi5 | 643 643 263 643 0 0 0
Chuyén| 388 | 388 0 276 0 9% | 0
Toéng | 3218 | 3218 1597 3050 0 96 | 0

- Gido vién da trng dung céc ph?m mém nhu: Word, Excels, Powepoint, cit
ghép video, 4m thanh trong viéc gidng day; mot sb gido vién tmg dung céc phin
mém nang cao nhu Activinspire, Violet, iSpring. Ngoai ra con mot sb gido vién sir
dung cac phén mém khéc nhu Canva, Padlet, Google Docs, Sheets..

- Gido vién biét str dung méy tinh, may chiéu: 36/36 gido vién dat ti 1&: 100%.
GV biét str dung bang TTTM & muc ndng cao: 13/36 gido vién dat ti 1¢
36.1%.

2.2 Gi4o 4n dién tir, Kho hoc liéu dién tir

- Bai giang dién tir trong kho hoc liéu duge luu trit trong mdy tinh gido vién
clp nhét ddy du cac tudn, da so tiét, phan mén 1 rang, ndi dung chét luong.



- Kho hoc liéu cong nodi bo day du, Gido vién ty ding cap nhat sau khi soan
bai gidang md&i. Nhan vién CNTT ding céc bai giang ctia gido vién trong cong ndi bo
lén cong 16p 1 sau khi cac bai giang dugc duyét. |

- Danh sach BGD, Gido dn thdng 10 nam 2023.

Chuyén mue| SL |Chuyén muc| SL |Chuyén muc| SL (Chuyén muc| SL
AmNhac 1 | 1 | Mithuat ] Tin Hoc 4 Khoa Hoc 4
AmNhac2 | 1 | Mi Thuét 2 Tin Hoc 5 KhoaHoc 5| 6
AmNhac3 | 2 | MiThuat3 | 1 Toén 1 6 | KiThuat 4
Am Nhac 4 Mi Thuit4 | 2 To4n 2 6 | Ki Thust 5
Am Nhac 5 Mi Thuat 5 | 1 Toén 3 8 | Lich St 4
Congnghé3| 1 | Tiéng Anh3| 1 Toan 4 3 | Lich St 5
PaoDPtc1 | 2 |Tiéng Anh4| 6 | Toan$ 4 | PiaLy4 | 2
Dao Drc 2 Tiéng Anh 5 Théduc1 | 1 | PiaLy5
Paobuc3 | 2 | Tiéng Viét 1| 10 | Thé duc 2 TN-XHI | 1
Pao Puc 4 Tiéng Viét2| 7 | Théduc3 | 1 | TN-XH2
Pao D¢ 5 Tiéng Viét3 | 6 | Théduc4 TN-XH3 | 3

HPTN1 | 1 |TiéngViét4 |11 | Théduc5 |
HDTN 2 Tiéng Viét5| 6 | HPTN4 | 2
HDTN 3 12 Tin Hoes

3. Trang thong tin dién tir

3.1. Hoat dong trang thong tin dién tit:

- Lwot truy cdp thang 10 (1/10 -30/10 ): 107 455

- Thong tin gici thiéu:

+ Théng tin chung gidi thiéu vé nha trudng da bb sung cip nhét nam héc 2023
- 2024 ddy du thong tin lich str hinh thanh. céc giai doan phét trién, céc thanh tich
dat duoc, dinh hudng phat trién, so dd nha truong..

+ Co cdu td chirc: Thong tin BGH, céc t6 bd mén, gido vién, nhan vién ciia
nha truong; chirc nang, nhiém vu., cd cp nhat méi thong tin gido vién, 1op hoc.

+ Théng tin lién hé ddy da theo tiéu chi.



- Tin tire sw kién hoat dong thang 05:

+ 86 tin bai tin trc: 41

+ 86 tin|1 van ban cong van: 56

+ Bai gliéng dién tu: 101

+ Tin khac: 5

32, Trlmg thong tin diéu hanh noi bd

100% giéo vién da duoc cép tai khoan ndi by, hé théng thu muc cdp nhat
thudng xuyén, gido vién tur cp nhat BGDT méi 18n kho hoc liéu theo tudn, cap nhat
lich bo giang va ké hoach day hoc cfing nhu ban sinh hoat chuyén mén 1én ding
thu muc, déy dd noi dung, chi tiét.

III. Co sé ha ting

1. Trang thiét bi CNTT

- Nha trudng tiép tuc dam béo trang thiét bj st dung trong phong hoc, phong
chitc nang diy du. Pam bao hoat ddng dn dinh.

- Con t6n dong mét vai van dé nhu: M4y photocopy dang bi héng, 13i. Pudng
truyén mang Internet hoat dong chua bn dinh.

2. Hé thdng mang két ndi

- Hé théng server, moderm cép mang, duong truyén dién thoai duoc bd trf dat
tai phong thu quy. Chia ra cac switch tai cac ti mang cac phong thi quy T'1, luu trit
T2, phong nghi GV T3, thu vién, phong tin, Tiéng Anh va dau cac 1ép hoc. ti cAp
wifi hanh lang T1, T2 nha B, C.

- 100% may tinh phong Tin hoc co két ndi mang LAN.

- Mang internet nha trudng van duy tri 2 géi cude: 01 duong truyén 100 Mbps
ctia nha mang FPT va 01 dudng truyén VNPT dat 120 Mbps.

- Hé théng mang LAN tai nha trudng bi xung dot d4n dén hién tuong khéng
c6 internet, Nha trudng di ning cip mdy chii chia VLAN va tudng lira ddm béo st
dung cho nhiéu thiét bi, d& quan li, stra chita. Hién tai d& khic phuc xong vin dé
xung dot, duong truyén hoat dong tbt, tbc do truy cap cao.



- Chu hinh lai toan b moderm wifi trdnh bj xung dot mang internet. Nha
trudng c6 30 moderm wifi, chia déu tai cac hanh lang 18p hoc, mot s6 phong chuyen

mbn c6 lap wifi riéng.

3. Cic diéu kién dam bao khac

3.1. An ninh, an toan thong tin

- 100% may tmh phuc vu quan ly, van phong dugc cai dit phan mém diét
virus Kaspersky ban quyén.

- 100% may tinh GV, HS str dung Kaspersky mién phi

3.2. Hé thong camera giam sat

- Hé théng camera dang dugc léip dit. 02 dau thu hoat dong tot.

- IV. Danh gia chung

- Thue hién md hinh trudng hoc dién tir diing ké hoach, ding mé hinh.f

- Hé trg GV khai thac, ing dung CNTT trong day hoc Nghién ctru st du"' g
phan mém moi hd trg cho viée day hoc. Khéc phuc su cb céc thiét bi 15, du’cmg
truyén mang 18i, bao tri thiét bi.

- Péng tin, cdp nhat tin tirc sw kién méi nhét cla nha trudng 1én cong TIPT,
cac trang mang xa hoi nha trudng dang quan ly.

- Kiém tra, ra soat thong tin trong cac tmng dung hién c6 nhu CSDL,
DGCBCCVC, QLTS. '

- Can lén phuong an khic phuc céc vin dé con tén dong trong thang toi.

Noi nhén: ___HIEU TRUONG
- BGH; dé b/c
- Luu VP;




