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BAO CAO
Két qua thye hi¢gn mo hinh truong hoc dién tiy
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L. Tinh hinh chung nha truong

- Téng s6 HS: 1758; Sb 16p: 38

- Nhén su: 71; BGH: 3; Gido vién: 55 /:5{""—'
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IL Két qua thue hi¢n

1. Cong tac chi dao diéu hanh



- Pa x4y dung ké hoach t6 chirc thyc hién mé hinh trwdng hoc dién tir ndm
2023-2024 gdm:

¢ K& hoach Trién khai thuc hién mo hinh “Trudng hoc dién ti”

& K& hoach Viét tin bai ding Cong thong tin di¢n ti.

& Quyét dinh V& viéc Thanh 1ap Ban chi dao m6 hinh truong hoc dién tir

¢ Quyét dinh V& viéc thanh lap Ban chi dao ting cudng tmg dung CNTT va
chuyén ddi sb

% Quyét dinh V& viéc Thanh 1ap Ban chi dao diéu hanh cbng thong tin dién
tr

% Quyét dinh Thanh l4p Ban Bién tap Cdng thong tin dién tir nim hoc

¢ Quyét dinh Thanh 1ap Ban chi dao kiém tra ki ning CNTT cép trudng

% Quyét dinh V& viéc Thanh l4p t6 cong tac va Ban hanh quy trinh tiép nhan
thiét bj, 1p dat truong hoc dién tit

% Quyét dinh vé viéc thanh 1ap BCD tang cuéng UDCNTT va chuyén dbi sé

< Quyét dinh Ki¢n toan Ban chi dgo ting cudng ung dung CNTT va chuyén
ddi sb

- P& ban hanh céc vin ban, quy trinh, ndi quy str dyng cac hé théng CNTT;
trdch nhiém vé quan ly, khai théc, sir dung hé théng; N&i quy st dung, quén Iy va
lich khai théc céc phong hoc; Quy trinh vé quan ly, vin hanh, khai théc sir dung hé
théng thiét bj CNTT gdm:

+ Quyét dinh V/v Ban hanh ndi quy céc phong hoc mé hinh “Truong hoc di¢n
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% Quyét dinh V/v ban hanh Quy ché hoat dong ctia website

+ Quyét dinh V& viéc ban hanh Quy ché Hoat dong ctia 16p 2 cng théng tin
dién tir

¢ Quyét dinh V& viéc ban hanh quy trinh van hinh thiét bj dién tor
+ Quyét dinh V& viéc ban hanh Quy ché Quan Iy, sir dung va xi Iy thong tin

tir hé théng camera gidm sét



- Tiép tyc trién khai, thuc hién cic vin ban phuc vu cong téc didu hanh cac
hoat dong quan ly, khai thac sir dung CNTT theo ding su phan cong, chi dao.

2. Ngudn nhan lhye

2.1. Can bg quan ly, Gido vién, Nhin vién

- 100% CBGVNV thuong xuyén khai thac thong tin trén cong TTDT, cdng
16p 2, thudng xuyén trao ddi tai liéu qua Gmail, céc tiét day trén 16p khai thac cdc
phan mém tng dung cho viéc day hoc dat hidu qué (dwa theo thdng ké két qua tinh
hinh st dung trang thiét b).

- Nhén vién bdo vé khai thac hé thong camera qua man hinh tai cong bao vé
24/7, Trong thang khong xay ra hién tugng bt thudng.

- Cac df‘mg chi GV khai théc cdc phan mém, danh gié két qua hoc tdp cua hoc
sinh thuong nhét: truong.hanoi.edu.vn

- CBGVNYV d4 str dung cac thiét bj CNTT nhurtivi, mady tinh, may chiéu, loa
dai, webcam phuc vy cong viéc hang ngdy, cc budi hop, tip huin, chio cd.. 100%
CBGVNYV sir dung, van hanh thiét bj tét.

2.2, Nhan vién CNTT

- Tiép tuc van hanh hé théng thiét bji CNTT nhi trwrong, hé théng trang web
céng TTPT, quan ly céc trang mang xa hoi - fanpage c6 hiéu qua.

2.3. Cac diéu kién dam béo khac

- Dé xdy dung bd tiéu chi dénh gid mé hinh THBT dya theo Quyét dinh sb
617/QP-UBND va 8265/QD-UBND v/v diéu chinh b tiéu chi dénh gid trudng dat
mé hinh truong hoc dién 0 trén dja ban quan Long Bién.

- B4 tri ngén sach dam bao cho viée x4y dung va vin hanh md hinh theo quy
dinh. Tham gia khéic phyc cdc thiét bj CNTT bj I3i, hong phat sinh thudng ngay,
(stra, 6 myc céc may in BGH va tb van phong, mdy tinh, may chiéu, céc thiét b
CNTT & céc 16p va phong chitc ning c6 ghi chép sb séch theo dai,

- H6 so bao tri, béo duding trang thiét bj gdm hop ddng bao tri s6 01.2020/AK-
THTBB ngay 02/1/2020 giita Trudng Tiéu hoc Long Bién va Cong ty TNHH
Thuong mai & Dich vy An Khanh vé Bao tri, bao dutng hé théng may tinh khéi
Vin phong, phong Tin hoc, phong Tiéng Anh; Béo tri, bao dudng mdy in, in mau,
mdy photocopy, may scan khéi Vin phong. Bién ban bio tri duoc xéc l4p ngay



25/9/2022.; hd so dé xudt sira chita, thay thé bao gdm bao tri, bao dudng mdy tinh
cua cdc phong chirc ning va céc 1dp hoc: 94 may tinh céc 16p va cdc phong chirc
néing, phong tin, tiéng anh. C6 bién ban sira chita diy dt, ra so4t thudng xuyén, viét
s6 nhit ki stra chita may méce hang ngdy, béo cdo hang thang.

IIL Trién khai trng dung

1. Ung dung CNTT trong cong tdc quin ly diéu hanh

- Céc phan mém quan ly nhur co sé& dit liéu,quin Iy hd so sé sach, phan mém
danh cho ké toan duogc str dung thuong xuyén, cdp nhit thdng tin ding tién do.

- 100% CBGVNYV sit dung email, moi cong tic quan Iy, chi dao diéu hanh
déu sir dung qua email dén céc gido vién, bo phan.

2, Ung dung CNTT trong giang day va hoc tip

2.1. Téng hop cac tiét day sit dung CNTT:

a M4 Camera da vit Am Bing twon Bio

Lep lt\ﬁllf chié{l i | thank ?éc ® | pan trl
Khéil | 538 538 382 538 0 0 0
Khdi2 | 756 | 756 140 700 0 015 17ig
Khéi3 | 528 528 528 528 0 0 0
Khbi4 | 365 365 284 365 0 i
Khdis | 643 | 643 263 643 0 )
Chuyén| 388 | 388 0 276 0 9% | 0
Téng | 3218 | 3218 1597 3050 0 9% | 0

- Gi4o vién da tmg dyung cac phin mém nhu: Word, Excels, Powepoint, cit
ghép video, dm thanh trong viéc gidng day, mot sb gido vién tmg dung céc phin
mém néng cao nhu Activinspire, Violet, iSpring. Ngodi ra con mét s6 gido vién str
dung cac phan mém khac nhu Canva, Padlet, Google Docs, Sheets..

- Gi4o vién biét sir dung mdy tinh, may chiéu: 38/38 gido vién dat ti 1¢: 100%.
GV biét sir dung bang TTTM & mirc nang cao: 13/38 gido vién dat ti 1

36.1%.

2.2 Gido 4n dién tir, Kho hoc liéu di¢n tir

- Bai giang dién ti trong kho hoc li¢u dugc luu trir trong mdy tinh gido vién
cap nhat ddy du cac tudn, du sb tiét, phan mén rd rang, ndi dung chit lugng.



- Kho hoc lidu cdng ndi bd diy du, Gido vién i ding cdp nhét sau khi soan
bai giang méi. Nhan vién CNTT ding c4c bai giang ctia gido vién trong cdng ndi bo
1én cong 16p 1 sau khi céc bai giang duge duyét,

- Danh sdch BGDT, Gido dn thdng 02 ndm 2024.

Chuyén mi.m SL |Chuyén myc| SL |Chuyén myc| SL (Chuyén ml.lc[ SL

AmNhac 1 | 2 | Mi thuit | Tin Hoc 4 Khoa Hoc 4| 2

Am Nhac 2 MiThudt2 | 2 | TinHoc5 Khoa Hoc 5| 2

Am Nhac 3 Mi Thuét 3 Toén 1 5 | Ki Thuét 4

Am Nhac 4 Mi Thudt 4 | 1 Toan2 | 8 | KiThuat5s

Am Nhac 5 MiThuit5 | | Toédn3 7 | Lich Sir 4

Céng nghé 3| 1 | Tiéng Anh 3 Todn 4 I | LichS&5 =
PaoDic1 | | [TingAnh4| 5 | Toins5 | 3 | Pialy4 | 2
PaoDic2 | 2 [TiéngAnhS| | Thédc! | 2 | DiaLys
PaoPuc3 | 3 |Tiéng Viet 1| 13 | Thé dye2 TN-XH1 | 2 HEY
PaoDtc 4 | 3 | Tidng Viet2 | 13 | Thé duc 3 TN-XH2 | 2
Pao Dirc 5 Tiéng Viét3 | 5 | Thé dyc 4 TN-XH3 | 5
HDTN! | 1 |TiéngViét4| 8 | ThéducS | 4 |Congnghé4| 2
HDTN2 | 1 |TiéngViét5| 9 | HPIN4 | |

f HPTN3 | 2 | TinHoc3

3. Trang thong tin di¢n tir

3.1. Hoat dong trang thong tin dién ti:

- Luwot truy cdp thang 2 (01/02 - 29/02); 145 986

- Thong tin gidi thi¢u:

+ Thong tin chung gidi thigu vé nha trueong da bd sung cap nhét nim hoc 2023
- 2024 ddy du théng tin lich st hinh thanh. cac giai doan phat trién, céc thanh tich
dat dugc, dinh hudng phat trién, so db nha truong..

+ Co ciu td chite: Thong tin BGH, céc td bé mon, gido vién, nhan vién cla
nha truong; chire ndng, nhiém vy., c6 cép nhit mai théng tin gido vién, [6p hoc.

+ Théng tin lién hé day du theo tiéu chi.



~ Tin tiee sw kién hoqt dpng thang 02:

+ 86 tin bai tin tirc: 41

+ 86 tin vin ban cbng vin:52

+ Bai giang dién tir :169

+ Tin khac: 0

3.2. Trang théng tin diéu hanh ndi bd

100% gido vién da dugc cép tai khoan ndi b, hé théng thu muc cdp nhét
thuong xuyén, gido vién tu cép nhat BGDT méi 1én kho hoc ligu theo tudn, cép nhat
lich bao giang va ké hoach day hgc ciing nhu ban sinh hoat chuyén mén lén ding
thu muc, ddy di ndi dung, chi tiét.

111, Co sé ha tang

1. Trang thiét bi CNTT

- Nha trudng tiép tuc dam bao trang thiét b sirdyng trong phong hoc, phong
chitc ning ddy du. Pam bao hoat ddng 6n dinh.

- Con tbn dong mdt vai vin dé nhu: M4y photocopy dang bj hong, 13i.

- Nha trudng di ldp dit thém 9 b wifi dé phuc vu viée quan ly, gidng day cia
CBGVNV.

2. Hé théng mang két ndi

- H¢ thdng server, moderm cAp mang, duong truyén dién thoai dugc bd tri dit
tai phong thi quy. Chia ra cdc switch tai céc ti mang cac phong thu quy T1, [uu trit
T2, phong nghi GV T3, thu vién, phong tin, Tiéng Anh va dau céc 16p hoc. tl cép
wifi hanh lang T1, T2 nha B, C.

- 100% may tinh phong Tin hoc c6 két ndi mang LAN.

- Mang internet nha trudng van duy tri 2 géi cude: 01 duong truyén 100 Mbps
ctia nha mang FPT va 01 dudng truyén VNPT dat 120 Mbps.

- Hé théng mang LAN tai nha truong bj xung dot din dén hién tuong khéng
¢ internet, Nha truong di ndng clp méy chu chia VLAN va tudng lira ddm béo sty
dung cho nhiéu thiét bi, d& quan li, stra chita. Hién tai da khéc phuc xong van dé
xung dot, duong truyén hoat dong tbt, toc do truy cép cao.



- Céu hinh lai toan b moderm wifi tranh bj xung ddt mang internet. Nha
trwdng ¢ 30 moderm wifi, chia déu tai cdc hanh lang 16p hoc, mét s6 phong chuyén
moén c6 lap wifi riéng.

3. Cdc diéu kién dam bao khac

3.1. An ninh, an toan thong tin

- 100% may tinh phyc vu quan ly, vin phong dugc cai dit phan mém diét
virus Kaspersky ban quyén.

- 100% may tinh GV, HS str dung Kaspersky mién phi

3.2. Hé thong camera giam sat
Hé théng camera dé duoc lép dat. 02 déu thu hoat déng tdt.

- IV. DPanh gid chung
- Thue hién mé hinh trudng hoc dién tir ding kéhoach, ding mé hinh.

- HO trg GV khai théc, ting dung CNTT trong day hoc. Nghién citu stt dung \
phin mém méi hd tro cho viée day hoc. Khéc phuc sw ¢ céc thiét bi 151, duong /
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truyén mang 16i, bao tri thiét bi.

- Dang tin, cdp nhat tin tic sy kién mdi nhit ciianha truong 1én cong TTRT,
céac trang mang xa hoi nha trudong dang quan ly.

- Kiém tra, ra so4t thong tin trong céc Ung dung hién cé nhu CSDL,
DGCBCCVC, QLTS.
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