UBND QUAN LONG BIEN CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG TIEU HQC PHUC LQI Poc lap - Tw do - Hanh phuc

S6: 19/BC-THPL Phiic Loi, ngay 17 thang 5 nam 2024
) BAO CAO
Panh gia ket qua thye hién nhiém vu nam hoc 2023 -2024

|. PAC PIEM, TINH HINH PON VI

1. Tinh hinh d¢i ngii:

- Tong s6 hoc sinh toan truong: 1181 em/29 16p

- Téng s6 CB, GV, NV: 55 d/c, trong do: 48 d/c ntr.

BGH: 03 d/c

GV co ban: 30 d/c. Trong d6: Bién ché: 24 d/c; HD: 06 d/c

GV chuyén biét: 09 d/c. Trong d6: Bién ché: 05 d/c, 04 d/c HP

TPT: 01 d/c

Nhan vién: 04 d/c. Trong d6: Bién ché: 04 d/c.

Béo v¢, lao cong, phuc vu: 08 d/c

- Trinh d6: Pat chuan va trén chuan: 46/47 - dat 97.9% (khong tinh bao v¢, lao
cong). Trong do:

+ Thac si: 03 d/c — dat 6.4%

+ Pai hoc: 43 d/c —dat 91.5%

+ Trung gép: 0l d/c - dat2.1% (Nhan vién y té) , ,

- Tong s6 16p: 29 16p (Khoi 1: 6 16p, Khoi 2: 5 16p, Khoi 3: 6 16p, Khoi 4: 7
16p, Khoi 5: 5 16p)

2. S6 hrong 16p, hoc sinh:

- Tong s0 hoc sinh: 1181 HS (Khoi 1: 251 HS, Khoi 2: 217 HS, Khoi 3: 223
HS, Khoi 4: 268 HS, Khoi 5: 222 HS)

3. Thuan lgi, khé khan

a) Thudn lgi:

- Trong qua trinh cong tac va giang day, nha truong luén nhén dugce sy quan
tam cua Quan uy - UBND quén Long Bién, Bang uy chinh quyén phuong Phuc Loi,
Phong GD&DT Long Bién, Ban dai di¢n cha me hoc sinh nha truong.

- CBGVNYV nha trudng luén co y thire phén dau rén luyén, trau doi pham chat
dao durc, y thire chinh tri; chap hanh nghiém chinh ndi quy, quy ché cua nganh; chinh
sach, phap luat cia Pang, Nha nudc va thuc hién tot quy ché dan chu co sé.

- Doi ngii gido vién co trinh do chuyén mon vimg vang, nhiéu kinh nghiém
trong quan ly, gidang day, cham séc gido duc tré. 100% gido vién dat trinh d¢ chuan
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va di dat danh hiéu gido vién day gioi cip trudng, cap quan, thanh phd. Truong ludn
nhan duogc su tin nhiém cao trong nhan dan va phu huynh hoc sinh.

- Co s6 vat chat dam bao cho hoc sinh nha truong hoc 2 budi/ngay. Cac phong
hoc ¢6 day du may chiéu, may tinh phuc vu cong tac day va hoc. H¢ théng duong

truyén internet ddng bo, hé thdng internet c6 day duoc trién khai trong toan trudng
phuc vu day hoc va trao do6i thong tin.

- Viéc thuc hién chuong trinh GDPT 2018 da budc vao nam hoc thur tu, Cél’,l
bd quan ly va gido vién da dugc tap huan day du va bai ban vé viéc xay dung ke
hoach gido duc, ké hoach mén hoc va hoat dong gido duc, ké hoach bai day, st dung
SGK va tai li€u hoc tap.

- Hoc sinh va gido vién c6 day du ti li¢u, sach gido khoa dé giang day va hoc
té}p. Thu vién nha truong dugc trang bi day du tai liéu, sach tham khdo phuc vu nhu
cau doc sach, nghién ctru cua gido vién va hoc sinh.

- Canh quan su pham nha truong ludn xanh - sach - dep — van minh — an toan.

b) Kho khan:

- Poi ngil gido vién nha truong con thiéu 8 gido vién so véi bién ché 16p hoc. Giao
vién Ngoai ngir ¢ 01 chi tiéu bién ché nén khong day hét dugce sd 16p ciia trudng.

- Toan trudng c6 08 HS khuyét tat hoc hoa nhap.

- Hién trang CSVC nha truong da xudng cap.

I1. KET QUA THU'C HIEN NHIEM VU NAM HOQC 2023 - 2024

1. Thyec hién cac giai phap dam béo an toan truong hoc

1.1. Cong tac to chirc, chi dao

Ban giam hiéu da chi dao xdy dung va ban hanh cac vin ban huéng dan thuc
hién xay dung truong hoc an toan:

- Nha truong xdy dung ké hoach s6 88/KH-THPL ngay 27/10/2023 cua truong Tiéu
hoc Phiic Loi vé viéc Xay dung truong hoc an toan, phong tranh tai nan thuong tich nam
hoc 2023-2024.

- Nha truong da kién toan Ban chi dao cong tac Xay dyng truong hoc an toan,
phong tranh tai nan thuong tich theo Quy€t dinh s6 50/Qb-THPL ngay 05/9/2023 cua
Hiéu truong truong Tiéu hoc Phic Loi.

- Nha truong kién toan va tang cuong hoat dong cta Ban chi dao cham soc suc
khoe theo Quyét dinh s6 29/QD-THPL ngay 25/8/2023 cua truong Ti€u hoc Phic Loi.

1.2. Té chire thwe hign

1.2.1. Céng tdc tuyén truyén

- Nha truong t6 chire day bo tai liéu Phong tranh tai nan thuong tich tur khéi 1
dén khéi 5, day long ghép ndi dung phong chéng TNTT vao bai giang, to chiic cac hoat

dong ngoai khoa vé phong chéng TNTT, x4y dung truong hoc an toan. Xay dung moi
truong giao duc an toan, lanh manh, than thi¢én phong chong bao luc hoc duong, dam
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bao tuyét ddi vé thé chat va tinh than cho hoc sinh. T6 chirc ki cam két giita gia dinh -
nha truong — hoc sinh vé cong tac THAT, phong tranh tai nan, an toan giao thong.

- Nha trudng td chirc tuyén truyén thuc hién xay dung truong hoc an toan,
phong chéng tai nan thuwong tich; phong, chéng bao luc hoc dudng, xay dung trudng
hoc an toan, dac biét 1a phong tranh tai nan do nga, dudi nuéc, chay nd, giao thong,
phong tranh tai nan nga ...

1.2.2. Céng tdc boi dwdng, tdp hudn

- Nha trudng hudng dan cho hoc sinh ki nang thoat nan khi c6 su ¢6 vé chay, chita
chay, ki nang tmg pho véi thién tai, phong chong xam hai, phong sot xuat huyét....

- Nha trudng to chire tap huan chuyén dé: Phong chéng dich bénh, ki nang so
ctru ban dau, phong chong tai nan thuong tich. Tap hun so cip ctru ban dau cho can
b, gido vién mot sd tai nan thudng gip. Tham gia cac [6p tip huin vé phong chay
chira chay, tap huan kién thtrc an toan thuc pham, kién thirc chim soc strc khoe tim
than, tu van tam 1y ...

1.2.3. Céng tdc khdo sat, khdc phuc cdc nguy co gdy TNTT va xue Iy khi TNTT xdy ra

- Nha truong di chii dong giam sat, phat hién va co cac bién phap khac phuc cac
nguy co gdy TNTT, khong d€ xdy ra tai nan nghiém trong trong nha truong.

- Nha truong chii dong giam sat, phat hién va co bién phap khac phuc cac nguy
co gy TNTT, khong dé xay ra tai nan nghiém trong trong cong tac phong chong mot
sO tai nan thuong xay ra trong nha truong nhu: Phong chong ngd; Phong chong tai
nan giao thong; Phong chong danh nhau, bao lec trong truong hoc; Phong chong
bong, dién gidt, chdy né; Phong chong ngd déc; Phong, chéng dudi mede cho tré em.

1.2.4. Céng tdc kiém tra, danh gid

- Nha truong td chirc kiém tra, 1,u:u bién ban kiém tra, giam sat thuc hiér} xay
dung truong hoc an toan va phong chong tai nan thuong tich theo Quy dinh vé xay
dung truong hoc an toan, phong chong TNTT cuia B GD&DPT.

- Phéi hop véi Trung tamy té Quan, Phong y té quan, Tramy té phuong Phuc
Loi tang cuong géng tac ki€ém tra, dac biét 1a kiémotra dot xuat diéq kién vé v¢ sinh
an toan t,huc pham, co s¢ vat chat, vat liéu chay nd, hung khi... nham kip thoi phat
hién, khac phuc nhiing nguy co gay TNTT.

- Nha truong huy dong su tham gia cta cac thanh vién trong nha truong, phu
huynh hgc sinh va cong dong phat hién va bao cao kip thoi cac nguy co gay tai nan
thuong tich dé co bién phap phong chong.

Trong nim hoc 2023 - 2024 nha trudng da 1am tt cong tac “Xay dyng truong hoc
an toan, phong chdng tai nan thuong tich” va khong c6 tai nan déng tiéc xay ra.

2. Thl.r'c hién chwong trinh giao duc pho thong
2.1. Déi voi chwong trinh GDPT 2018

2.1.1. Xdy dung ké hoach gido duc:

Céan ctr cac van ban huong dan ddi véi cép tiéu hoc da dugc Bo GD&DT, S&
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GD&DT Ha Noi, l?hbng GD&DT quan Long Bién ban hanh va diéu kién thuc té cua
dia phuong, dac (Eiém tinh hinh nha truong, BGH da chi dao xay dung va ban hanh céc
van ban hudng dan thuc hién chuong trinh giao duc trong nha truong nhu sau:

- K& hoach s 48/KH-THPL ngay 05,/9/2023 vé ké hoach gido duc nam hoc
2023 — 2024, trong d6 ban hanh kéem th,eo K¢ hoach day hoc cdc mdn hoc, hoat dong
gido duc nam hoc 2023 — 2024 cua khoéi 16p 1, 2, 3, 4, 5.

- K& hoach s6 50/KH-THPL ngay 05/9/2023 vé ké hoach chuyén mén nim
hoc 2023 — 2024.

- Ké hoach sé 51/KH-THPL ngay 05/9/2023 vé ké hoach giang day ctia Ban
giam hiéu ndm hoc 2023 — 2024.

- Ké hoach s6 56/KH-THPL ngay 05/9/2023 vé ké hoach thyuc hién nhiém vu
Cong nghé thong tin - Chuyén doi sé nam hoc 2023 — 2024,

- Ké hoach s6 58/KH-THPL ngay 14/9/2023 vé ké hoach trién khai chuong
trinh bo trg Tiéng Anh thong qua ngdén ngit Toan ndm hoc 2023 — 2024.

- Ké hoach s 59/KH-THPL ngay 14/9/2023 vé ké hoach trién khai chuong
trinh bo trg Tiéng Anh nam hoc 2023 — 2024.

- K& hoach s6 52/KH-THPL ngay 05/9/2023 vé viéc to chirc day cac b tai
liéu nam hoc 2023 — 2024 (Gom céc b tai liéu: Gido duc dia phuong Thanh phd Ha
Noi, Gido duc ATGT danh cho HS tiéu hoc, Gido duc nép séng TLVM cho HS Ha
No1, Gido duc phong tranh TNTT).

- K& hoach sb 60/KH-THPL ngay 14/9/2023 vé viéc t6 chire thuc hién giéo
duc Stem nam hoc 2023 — 2024.

2.1.2. Viéc trién khai ké hoach giao duc:

- Thuc hién day hoc cac ménﬁ hoc va hoat dong giao duc l;ét 1b‘uc}c theo quy
dinh cua Chuong trinh gido duc pho thong 2018 (Lép 1,2: 25 tict/tuan; Lop 3: 28
tiet/tuan; Lop 4: 30 tiet/tuan).

- Thiét lap s6 nhat ki thuc hién chuong trinh 16p 4 va tiép tuc duy tri s6 nhat
ki thue hién chuong trinh 16p 1, 2, 3 ghi chép toan bo néi dung con vudng mac, dé
xuat diéu chinh, bién phap thuc hién va két qua trong qua trinh day hoc.

* Viéc sdp xép thoi khéa biéu:

- Can clr vao ké hoach giao duc nha truong, BGH da sép xép thoi khoa biéu dam
bao du s6 tiét theo ké hoach gido duc da xay dung, xép cac tiét hoc bat budc, dac biet
d01 véi cdc mon Tleng Viét, Toan vao cac budi sang trong ngay. Budi chiéu Xep cac
tiét Am nhac, My thuat, Tin hoc, Tiéng Anh va céc tiét thudc chuong trinh nha truong.

S6 luong tiét hoc, bd tri cac tiét hoc trong ngay pht hop véi tam sinh 1i cua hoc sinh,
phu hop vé1 nhu cau t6 chire cac budi sinh hoat chuyén mon cua gido vién.

* Viéc phdn cong giao vién giang day cac mon hoc/hoat dong gidao duc:

- Trén co so s6 luong gido vién theo dinh mirc bién ché dugc giao, nha truong
da chu dong phan cong giao vién giang day theo dung vi trf tuyén dung, dung chuyén
mon. Sb gido vién duge phan cong day 16p 1, 2, 3, 3 déu da duoc tham gia boi dudng
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vé chuong trinh GDPT 2018, duoc tham gia tdp huén sir dung sach giao khoa. Sb
gido vién duoc phan cong day Ngoai ngir, Tin hoc déu co bang cap, chtng chi phu
hop véi yéu cau vé trinh d6 dao tao.

* T6 chirc day hoc:

- D6i v6i 16p 1, 16p 2, 16p 3 va 16p 4: Thyc hién Chuong trinh gido dyc pho
thong 2018 theo cac van ban huong dan chuyén mon doi vai cap ti€u hoc dé duge
B6 GD&DT, S6 GD&DT Ha Noi ban hanh. Cy thé:

+ No1 dung chuong trinh bat budc: Thue hién day hoc di cac mon hoc va hoat
dong giao duc bat budc theo quy dinh ctia Chuong trinh gido duc pho thdng 2018
(L6p 1, 2: 25 tiét/tuan; Lép 3: 28 tiét/tuan; Lop 4: 30 tiét/tuan).

+ Noi dung chuong trinh nha trudng: T chtc cac hoat dong cang ¢ dé hoc
sinh tu hoan thanh noi dung hoc tap, cac hoat dong gido duc dap ung nhu cau, so
thich, ning khiéu caa hoc sinh, cac hoat dong tim hiéu ty nhién, xa hoi, vin hoa, lich
su, truyén thong dia phuong (L6p 1, 2: 10 tiét/tuan; Lop 3: 7 tiét/tuan; Lop 4: 5
tiét/tuan).

* Kiém tra, danh gia:

- Nha truong thuc hién danh gia hoc sinh theo Thong tu sd 27/2020/TT-
BGDDT ngay 04/9/2020 va Quyét dinh s6 2904/QD-BGDDT ngay 07 thang 10 nim
2022 Dinh chinh mét s6 15i ki thuét trinh bay tai Phu luc 1 va Phu luc 2 Thong tu
s6 27/2020/TT-BGDDT ngay 04 thang 9 nam 2020 ctia B trudng Bo Gido duc va
Pao tao ban hanh Quy dinh danh gia hoc sinh tiéu hoc.

2.2. Péi véi chwong trinh GDPT 2006

- Nha trudng di sip xép thoi khoa biéu, diéu chinh ndi dung day hoc, xay dung
ké hoach day hoc 2 buéi/ngay trén co so dam bao khong qua 7 tiét van hoa/ngay. Cac
tiét hoc chinh khoa theo Quyet dinh s6 16/2006/QD-BGDDT ngay 05/5/2006; dam bao
thoi luong t6i thidu co 1 tiét/ngay hoc sinh ty hoc ¢6 huéng dan va nghiém cam viéc
gi4o vién giao bai tap vé nha cho hoc sinh.

- Tang cuong cac hoat dong thyc hanh, hoat dong trai nghiém, ren ki ndng véan
dung kién thirc vao thuc tien, phu hgp vai tinh hinh thyc té cua nha truong va kha
nang hoc tap cua hoc sinh.

- Nha trudng da thuc hién diéu chinh noi dung day hoc theo Cong véin s6 1125/
BGDDBT-GDTH ngay 31/3/2020 mot cach hop li nham dap ¢ng yéu cau, muc tiéu
gido duc tiéu hoc, pht hop véi ddi tuong hoc sinh, ddng thoi ting budc thuc hién
d6i méi ndi dung, phuong phap day hoc theo hudng phat trién ning luc caa hoc sinh.

- Sap xép thoi khéa bieu dam bao ti 1& hop Ii gitra céc noi dung day hoc va
hoat dong giao duc, phan bo hop Ii ve thoi Iugng, thoi diem trong ngay hoc va tuan
hoc phu hop vai tdm sinh Ii lra tudi hoc sinh tiéu hoc.

- Pam bao ti 1& 01 phong hoc/Ip, co sé vat chat, si sb hoc sinh/16p theo quy
dinh tai Biéu Ié truong tiéu hoc; c6 du thiét bi day hoc tdi thiéu theo quy dinh; dam
bao ti 18 gido vién/I6p va co cu gido vién du dé day da cac mon hoc va hoat dong
gi&o duc theo quy dinh.


https://thuvienphapluat.vn/van-ban/giao-duc/thong-tu-27-2020-tt-bgddt-quy-dinh-danh-gia-hoc-sinh-tieu-hoc-320659.aspx
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- Pam bao céc diéu kién dé to chirc day va hoc:
+ Ti 1€ giao vién/lép va co cAu gido vién: 41/29 dat ti 1€ 1,41.

+ 51 sO hoc sinh/16p: 40.7 HS/ 16p, s HS chénh léch cao nhét giita cac 16p
trong khoi tir 2 dén 5 HS.

+ Co s& vat chat, Thiét bi day hoc t6i thiéu: Dam bao co s& vat chat, thiét bi
day hoc t61 thi€u, moi 16p déu cdé may chiéu dé day hoc.

- Khai thac va s dung hiéu qua DDDH, BGDT trrong kho hoc li€u trén cong
thong tin dién tr cia truong véi tong: 6056 BGDT.

+ S6 PDDH lam thém: 18

+ S6 PDDH mua thém: 25 loai

- Tong s6 kinh phi: 11.115.000 dong

+ 86 tiét GV str dung DPDDH: 4.181 tiét dat ti 16 97%

+ S6 tiét sir dung Phong bd mén: 2.975 tiét dat ti 16 100%

- Nha truong da to chac day hoc cho hoc sinh I6p 5 chuan bi hoc 16p 6
theo CTGDPT 2018 theo hudng dan tai Cong vin sé 428/SGDPT-GDPT ngay
05/02/2021 cua S& GD&DT Ha Noi, trong dé tap trung xay dung ké hoach, boi
dudng cho gido vién theo dinh huéng day phat trién niang luc, pham chat hoc
sinh ma khdng kiém tra dinh ki vao noi dung kién thtac bo sung chuan bi cho
hoc sinh hoc 16p 6 theo CTGDPT 2018.

- Pé nang cao chat lugng hoc sinh 16p 5 nha trudng da thuc hién tét ké hoach
s6 61/KH-THPL ngay 14/9/2023 ctia nha trudng vé viéc nang cao chat lugng mon
Toan, Tiéng Viét, Tiéng Anh ddi véi hoc sinh 16p 4,5 va da dua ra mot sb giai phap
cu thé nham nang cao chat lugng day hoc khéi 5.

2.3. Trién khai gido duc STEM:

Thue hién Cong vin s61099 /SGDPT-GDTH ctia SGD&PT thanh phd Ha
Noi ngay 11/4/2023 vé viéc Hudng din to chirc hoat dong gido duc STEM trong
giao duc Tiéu hoc. Nha truong di xay dung ké hoach s6 60/KH-THPL ngay
14/9/2023 vé viéc to chire hoat dong gido duc STEM trong gi&o duc nha truong Tiéu
hoc nam hoc 2023- 2024.

- T6 chirc hoc tap boi dudng ndi dung gido duc STEM cho 100% gido vién.

- Céc to nhom chuyén moén da ra soat xay dung chuong trinh nha truong;
xdy dung cac chu dé day hoc gan lién voi hoat dong gido duc STEM; t6 chuc
cac hoat dong ngoai khoa gan voi giao duc, dinh huong STEM; xay dung ké
hoach ty boi dudng thuong xuyén nam hoc 2023-2024.

- Nha truong c6 20 tiét day hoc Stem; Giao cho céc to xay dung mdi ky c6 mot
chuyén dé vé bai hoc STEM:

+ Khéi 5 ¢6 2 chuyén d& mon khoa hoc: Bai: Phong chéng sdt rét — 5A1
(13/10); Nang luwong mat troi — 5A4 (15/11).
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+ Khdi 4 ¢ 1 chuyén dé mon cong nghé: Bai: Chau hoa cay canh mi ni — Lop
4A7 (14/11/2023)

- T6 chic thanh cong ngay hoi CNTT va Stem cdp trudng vao ngay
23/11/2023 véi cac ndi dung:

+Thi thiét ké Bai giang dién tu, san pham CNTT Stem voi 9 san pham tham
gia cap quén trong do6 c6 6 san pham lot vao vong 2. Két qua dat 2 giai Nhi, 1 giai
Ba cap quan.

+ Thi thiét ké glan trung bay cac san pham CNTT va cac san phé}‘ﬂ
STEM/STEAM: Cac t6 da tich cuc tham gia. Két qua: 1 giai Xuat sac, 2 giai Nhat,
3 giai Nhi

+ Hoat dong trai nghiém STEM/STEAM

2.4. Té chirc day hoc ngoai ngii (chinh khéa, lién két)

- Tiép tuc trién khai Chuong trinh mén Tiéng Anh ty chon 16p 1, 16p 2 dam
bao cac yéu cau dugc quy dinh trong Chuong trinh gido duc pho thong 2018, thuc
hién theo Coéng vin sd 681/BGDDT-GDTH ngay 04/3/2020 va Cong vin sb
803/SGDDT-GDPT ngay 17/3/2020 cia S& GDDT.

- Tiép tuc trién khai Chuong trinh Tiéng Anh tu chon theo CTGDPT 2006 ban
hanh kém theo Quyét dinh s6 3321/QD-BGDDT ngay 12/8/2010 ddi vai hoc sinh
16p 5.

- Can clr nhu cau cia CMHS, nha trudng trién khai Chuong trinh mon Tiéng
Anh ty chon 16p 1, 2 dam béao cac yéu cau duoc quy dinh trong Chuong trinh gido
duc pho thong 2018, Tiéng Anh lién két véi 16p 3, 4, 5; Tiéng Anh -Toan véi 16p 1,
2,3,4.

- Nha truong da xdy dung Ké hoach sé 58/KH-THPL ngay 14/9/2023 vé viéc
trién khai cic chuong trinh bd trg Tiéng Anh théng qua ngdn ngit Toan véi trung
tam ngoai ngttr Dream Sky va trung tam ngoai nglt BME-KIDs trong ndm hoc 2023
- 2024; Ké hoach s6 59/KH-THPL ngay 14/9/2023 vé viéc trién khai cac chuong
trinh b6 tro Tiéng Anh lién két véi trung tim ngoai ngit Dream Sky va trung tdm
ngoai ngit BME-KIDs nam hoc 2023 — 2024. Ké hoach ctia nha truong da dugc
Phong GD&DT quan Long Bién phé duyét.

- Thyc hién giang day chuong trinh Tiéng Anh lién két trong chuong trinh nha
truong, sap x€p thoi khoa biéu phu hop.

- Pam bao day du diéu kién vé CSVC: 29 16p hoc va 01 phong Tiéng Anh.

- fo)i ngli GV nudce ngoai va GV trg giang 100% dat trinh do chuin va trén

chuan Tiéng Anh.

- Thyc hién kiém tra, danh gia theo quy dinh, dam bao gitp HS 1am quen
chuong trinh, tao hing th, sy yéu thich moén hoc va khong gay qua tai cho HS.

- Chi dao t6 chuyén mon Tiéng Anh chu dong, linh hoat trong viéc xay dung ké

hoach trién khai day theo chu dé dya trén co s tich hop ndi dung pht hgp trong cac
tiét hoc ciia chuong trinh hién hanh va phu hop véi diéu kién cia timg khoi 16p.
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- Bam sat cac van ban huong dan, nha trudng tiép tuc trién khai cho HS 16p
3, 4 hoc mon Tiéng Anh theo chuong trinh GDPT 2018, 16p 5 hoc theo chuong trinh
va sach gido khoa cia B GD&DT.

- Béy manh thuc hanh Tiéng Anh qua cac hoat dépg nhu hoat dong trai
nghiém, cac san choi, giao luu nhu tham gia thi Olympic Tiéng Anh IOE, cac cuc
thi Toan — Tiéng Anh Quoc t€, Tai ndng Anh ngir thiéu nhi Thu do...

* Ket qua: Mon Tiéng Anh cu6i nam hgc

hé\;r‘]"f[’h%‘-;]h Khéi 3 Khéi 4 Khéi5 | Téng hop chung
Hoan thanh @ | 120 HS 128 HS 109 HS 357 HS
dat 54% dat 48% dat 50% dat 50%
Hoan thanh 102 HS 139 HS 111HS 352 HS
dat 46% dat 52% dat 50% dat 50%
o 0 HS 0 HS 0 HS 0 HS
Chua hoan thanh | ¢ gor | 4t 004 dat 0% dat 0%

2.5. Té chire day hoc tin hoc
- Tong s6 may: 70 may/2 phong tin - S6 may sir dung dugc: 45 may

- Tiép tuc thuc hién day hoc mon Tin hoc va t6 chirc hoat dong giao duc tin hoc
theo Hudng dan s6 4235/SGDDT-GDPT ngay 06/9/2019 ctia S& GD&DPT vé viée to
chirc day hoc mon Tin hoc va t6 churc hoat dong gido duc Tin hoc cép tiéu hoc.

- Bam sat cac van ban hudng dan, nha truong tiép tuc trién khai cho HS tir 16p
3,4 hoc mon Tin hoc - cong nghé theo chuong trinh GDPT 2018, 16p 5 hoc theo
chuong trinh va sach giao khoa Hudng dan hoc Tin hoc cua B6 GD&DT.

- Duy tri, bao dudng may tinh, dam bao vé CSVC, thiét bi cho HS thyuc hanh
hiéu qua.
- T6 chiic cho 77 hoc sinh ty nguyén tham gia cugc thi “Tai nang Tin hoc
quoc t€ thanh phd Ha N§1” va ¢6 10 HS dugc nhan giay khen tir ban t6 chure.

~ -100% HS tir khoi 3 dén khoi 5 dugc hoc di, ding chwong trinh Tin hoc theo
ké hoach d¢ ra, HS chua dong, hirng thi véi viéc hoc Tin hoc, tich cuc tham gia cudc
thi Tin hoc tré.

* Két qua: Moén Tin hoc cudi nim hoc

hé\grl\rth%%h Khéi3 | Khéi4 | Khéi5 | Ténghop chung
o tharh i 100HS | 126HS | B80HS 315 HS
dat 49,1% | dat 47.0% | dat 36,4% |  dat 44.4%
Coan A 113HS | 141HS | 140 HS 394 HS
dat 50,9% | dat 52,6% | dat 63,6% dat 55,5%
L 0 HS 1 HS 0 HS 1 HS
Chua hoan thanh | 4 6or | 44t 0.4% | dat 0% dat 0,1%
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2.6. Té chirc va tham gia cdc cuc thi chinh thive, cdc cudc thi tw nguyén
cua HS va gido vién o o

- Can ctr cac van ban hudéng dan doi voi cap tiéu hoc da duoc Bo GD&DT,
S6 GD&DT Hé., No61, Phong GD&DT quan Long Bién, BGH da chi dao xay dung va
ban hanh céac ké hoach nhu sau:

* Cac cugc thi cua gido vién:

+ Nha truong xdy dung Ké hoach s6 68/KH-THPL ngay 25/9/2023 cua

Truorng Tiéu hoc Phiic Loi vé Ké hoach T6 chirc hdi giang, hoi thi Gido vién day
gioi cp truong nam hoc 2023-2024 va thyc hién nghiém tac theo ké hoach.

Két qua Hoi thi Giado vién gioi cap truong:

+ S6 tiét xép loai Gioi: 33/35  Tilé: 94,28%

+ S6 tiét xép loai Kha: 2/35  Tilé: 5,72%

+ Sb tiét xép loai Pat: 0 Ti 1&: 0%

+ Sb tiét xép loai Chua dat: 0 Tilé: 0%

- €602 giao vién dang ki tham gia thi Hoi thi GVG gép quan, trong d6 c6 01
dong chi dat giai Ba va 01 dong chi dat giai Nhat GVG cap quan, 01 giai Nhi cap
Thanh pho mon Mi thuat.

~+Ké&hoach s6 94/KH-THPL ngay 30/10/2023 cta Truong Tiéu hoc Phiic Loi
vé K& hoach T6 chic Ngay hoi cong nghé thong tin va STEM cap trudng nam hoc
2023-2024.

+ Thi thiét ké Bai giang dién tir, san phdm CNTT Stem v6i 9 san pham trong
do g(’) 4 bai hoc Stem, 4 bai Eleaning, 1 hoc li¢u day hoc va cc} 6 san pham dat vong
2 cap Quan do la 2 bai giang Stem va 4 bai giang Eleaning, két qua dat 2 giai Nhi, 1
giai Ba cap quan.

+ Thi thiét kéo gian trung bay cdc san pham CNTT va cac san phém
STEM/STEAM: céac t6 da tich cuc tham gia. Két qua: 1 giai Xuat sac, 2 giai Nhat, 3
gidi Nhi

+ Hoat dong trai nghiém STEM/STEAM

+ San pham, gian trung bay san pham STEM: 06.

* Cac cuoc thi cua hoc sinh:

< Cap Quan:

- 1 HS dat giai xuat sic cudc thi Long Bién Got Talent cip quan.

- 2 HS dat giai Vang va 1 HS dat giai Bac giai chay tiép strc nir Hoi khoé Phu
Béng cép Quan.

- 1 HS (Poan Thi Trac An 16p 5A3) dat giai vang chay ca nhan nir Hoi khoé
Phu Pong cap Quan.

- 1 HS (Pham Nhat Anh 16p 3A2) dat giai khuyén khich cudc thi Tiéng Anh
IOE cap Quan.
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- Trang Nguyén Tiéng Viét cip quén véi 103 giai: 7 Giai Nhat, 27 Giai Nhi,
26 Giai Ba, 43 giai Khuyén khich.

< C4p Thanh phé:

- Tran Thi Ly Ban— Lép 4A1 — Pat Huy chuong bac - M6n Aeorobic.

- Vil My Ha - Lop 4A2 — Pat giai Khuyén khich - Cudc thi Dai st van hoa doc.

- Tran Xuan Anh Kiét - Lop 3A1— Pat giai Khuyén khich - Cudc thi Tiéng
Anh IOE.

- Nguyén Gia Héan - Lop 5A2 — Dat giai Khuyén khich - Cudc thi v& tranh
"Cong vién xanh trong 1ong thanh phd".

- 01 giai Nhi Cudc thi Sdc mau tudi tho.

- Trang Nguyén Tiéng Viét v4i 14 giai: 2 Giai Nhat, 4 Giai Nhi, 4 Giai Ba, 4
giai Khuyén khich.

- Trang Nguyén Toan tai voi 116 giai: 47 Giai Vang, 50 Giai Bac, 19 Giai Pong.

Cac cudc thi san choi tri tué: Cudc thi ASMO, SASMO; TOAN SIMSO; TI
MO:; Toan Tiéng Anh SEAMO; Toan VIMO.... Tong s6 343 giai trong do:

+ Thanh pho: 141 huy chuong trong d6 4 Huy chuong Vang; 30 Huy chuong
Bac; 83 Huy chuong Pong; 24 giai Khuyén khich.

+ Quéc gia: 202 huy chuong trong d6 24 Huy chuong Vang; 43 Huy chuong
Bac; 97 Huy chuong DPong; 38 giai Khuyén khich.

2.7. Viéc té chirc cdc HPTT, hoat dpng trdi nghigm, cdic hoat dpng cho HS
sau gio’ hoc chinh khoa

BGH di chi dao xay dung va ban hanh cac vin ban huéng dan thyc hién cac
hoat dong tap thé, hoat dong trai nghiém, cac hoat dong cho HS sau gio hoc chinh
khoa trong nha trueong nhu sau:

- Ké hoach s6 83/KH-THPL ngay 18/10/2023 cta Trudng Tiéu hoc Phuc Loi
vé T churc hoat dong trai nghiém ngoai khéa cho hoc sinh hoc ki I ndm hoc 2023 -
2024, hoc sinh tham gia cac hoat dong trai nghiém theo chu dé tai trang trai Gido duc
Erahouse Tién Vién — Chuong My — Ha Noi;

- Ké hoach s6 10/KH-THPL ngay 06/3/2024 ctia Truong Tiéu hoc Phiic Loi vé
Tb chic hoat dong trai nghi¢m ngoai khoda cho hoc sinh hoc ki II ndm hoc 2023 - 2024,
hoc sinh tham gia tham di tich lich st tai Dén thd Hai Ba Trung, Mé Linh tham gia cac
hoat dong trai nghi¢m theo chu dé tai cong vién Pandona, Pong Anh , Ha Noi.

- Xay dung ké hoach sb 84/KH-THPL ngay18/10/2023 t6 chuc cac hoat dong
gido duc truyén thdng lich st dja phuong quan Long Bién va td chtrc cho hoc sinh khdi
3 tham quan tim hiéu cum di tich lich str, vin héa trén dia ban quan nadm hoc 2023 -
2024 cho 219 hoc sinh tham quan hoc tap tai Binh Thé Khéi va Bén Tran Vi

- K& hoach s6 89/KH-THPL ngay 27/10/2023 vé viéc t0 chirc Hi khoe Phu
bong cap truong va boi dudng hoc sinh tham gia Ho1 khoe Phu Bong cap Quan nam
hoc 2023 — 2024.
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- Ké hoach s6 90/KH-THPL ngay 27/10/2023 vé viéc td chirc choi cac tro
choi dan gian nam hoc 2023 — 2024.

- Ké hoach s6 91/KH-THPL ngay 30/10/2023 vé viéc to chirc hudng Gmg ngay
phap luat 09/11.

- K& hoach s6 92/KH-THPL ngay 30/10/2023 vé viéc t6 chirc ki niém 41 nim
ngay Nha gido Viét Nam nam hoc 20/11.

2.7.1. Té chirc cdc hoat dong gido duc tdp thé:

- Thuyc hién theo hudng dan tai tai Cong vin 3535/BGDDT-GDTH ngay
19/8/2019 ctia Bo GD&DT vé ting cudng thuc hién t6 chitc cac hoat dong tap
thé, hoat dong gido duc ngoai gio 1én 16p, hoat dong ngoai khoa theo huong to
chirc hoat dong trai nghiém cap tiéu hoc trong chuong trinh giao duc pho thong
2018 tor nam hoc 2020-2021 va Thong tu s6 04/2014/TT-BGDDT ngay
28/02/2014 cua Bo GDDT ban hanh quy dinh vé Quan 1i hoat déng gido duc ki
ning séng va hoat dong gido duc ngoai gid chinh khoa, nha truong xay dung cac
hoat dong gido duc tap thé theo ting thang véi cac chu diém, lya chon noi dung
trong tdm, hinh thtrc t6 chtrc phu hop, rd thoi gian thyc hién theo tuan va phan
cong cu thé nguoi thuc hién, cac luc luong phdi hop.

- Nha truong di t6 chitc cac hoat dong tap thé, hoat dong gido duc ngoai gid
1€n 16p, hoat dong ngoai khoa cho hoc sinh thuong xuyén, co né nép.

- Thyc hién tét cac bién phéap gido duc an toan giao thong cho hoc sinh:

+Tb churc t6t cac tiét sinh hoat dudi co dau tuan véi cac hinh thirc phong phu
nhu mua hat, tiéu pham, giao luu, v& tranh... . 10ng ghép cac ndi dung tuyén truyén

ATGT, thuc h1¢n day ATGT trong tiét Gido duc nha truong khdi 1,2,3,4 va
HBNGCK khoi 5.

+ T chtrc HS ki cam két thuec ATGT ngay tir dau ndm. 100% HS ki cam két
thuc hién ATGT.

+ Té chtrc phat mi bao hiém cho HS lop 1 téng s6 255 hoc sinh dugc nhan
mil bdo hiém tir chuong trinh “Gtri tron udc mo™.

- Thyc hién ké hoach phong chong tai nan thuong tich, phong chéng dubi
nudce cho hoc sinh: long ghép cac noi dung tuyén truyén phong chdng tai nan thuong
tich, phong chéng dubi nudc trong sinh hoat dudi co, sinh hoat 16p, day phong chbng
tai nan t,hu’O'ng tich trong tiét HDNGCK. Phéi hop thuc hién pho cap boi cho 49 hoc
sinh khoi 3,4,5.

- Trién khai huéng din va t6 chtc cho hoc sinh choi cac tro choi dan gian
hang tuan theo ké hoach.

- Pac biét, trong ndm hoc nha truong t6 chure tot Hoi khoe Phu Déng cép truong,
Nha truong phdi hop véi Phong Gido duc va Pao tao quin Long Bién to chirc thi dau
mon Bong ¢4 nam cap Tiéu hoc. Nha truong c6 120 gido vién, hoc sinh tham gia man
d6ng dién v6i vong, tham gia 1 didu hanh biéu duong luc luong va biéu dién nghé thuat
trong L& khai mac Hoi khoe Phti Dong cap Quan nam hoc 2023-2024.
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, - Nha trudng t6 chirc t6t hoat dong tir thién nhan dao, cong tac chit thap do. Tong
sO quy chi hoat dong nhan dao ctia nam hoc 2023 — 2024 1a: 320.934.000 dong.

Trong d6, hoat dong tiéu biéu: Phdi hop véi Quan doan Long Bién va TTVH
quan Long Bién tham gia chwong trinh Xuan bién cuong — Tét nghia tinh nam 2024,
tang truong Tiéu hoc xd Quang Nguyén mot coéng trinh san choi thiéu nhi, 2000
quyén vd, 300 40 4m, banh keo, thach, 100 thung mi tom véi téng kinh phi ung hd
100 triéu dong. Ung ho x4y nha dai doan két huyén Pién Bién Pong, Dién Bién nhan
dip ki niém 70 ndm chién thang Pién Bién Phu: 45.754.000 dong; Ung ho em
Nguyén Thuy Duong 16p 4A6 mac bénh hiém nghéo: 141.896000 dong.

2.7.2. T6 chitc hoat dong cho hoc sinh sau gio hoc chinh thirc trong ngay, theo
nhu cau nguoi hoc:

- T chtrc céc cé}u lac bo: Trén co soO théng nhét, tu nguyén cua hoc sinh, cha
me hoc sinh va dugce to chire cac hoat dong sau gio hoc chinh thire trong ngay dudi
hinh thurc sinh hoat cau lac bd nang khi€u, ngh¢ thuat: Bong da, Cau 16ng, V€, Nhay
hién dai.

- S6 luong tham gia cac Cau lac bo:

+ Bong da: 58 hoc sinh

+ Cau 16ng: 17 hoc sinh

+ CoO vua: 14 hoc sinh

+ V&: 60 hoc sinh

+ Nhay hién dai: 50 hoc sinh

- T chuc ban tra: Xay dung ké hoach t6 chirc ban trd trong khoang thoi gian tur
sau gio hoc buQi sang dén tru:g’yc khi bat dau giéf h(_)c,buéi chiéu v61 nd1 dung, hinh thirc
phu hop vai di€u kién thuc té, trén co s thong nhat, tu nguyén cua hoc sinh, cha me
hoc sinh va theo su Cl’li dao, huong dan cua co quan qu;in li cap tr@n. Thuc hién vé€ sinh
ATTP theo hudng dan cua UBND quén Long Bién vé tiéu chi to chirc ban tra va lya
chon don vi cung cap thuc pham Ngoi sao xanh.

2.7 3. Tw van tam Iy hoc dwong:

- Ban hanh Quyét dinh s6 28/QD-THPL ngay 25/8/2023 v& viéc thanh 13p
t0 tu van tdm ly hoc sinh nam 2023-2024; K& hoach s6 47/KH-THPL ngay
25/8/2023 vé Hoat dong cua t0 tu van tam 1y hoc sinh nam hoc 2023-2024; phan
cong lich truc cua cac thanh vién trong to tu van tam 1.

- Co 01 phong tu van tam 1y hoc sinh, trang bi ti sach vé tdm 1y lira tudi,
nghiép vu tu van tam ly hoc sinh.

- Tb chue b,é)i dudng ki ning, nghiép vu tu van tdm 1y hoc sinh cho cac thanh
vién trong to tu van tam ly.

Trong nim hoc 2023 - 2024 nha trudng da lam tot cong tac to chire cac hoat
dong gido duc dao durc, cac hoat dong trai nghiém, hoat dong ngoai gio chinh khoa,
cau lac bd ngoai gio hoc.
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3. Thue hién cong tic bodi dwéng doi ngii

3.1. Céng tdc chi dao, xdy dwng ké hoach

- BGH ra soat chat luong doi ngi, tao diéu kién cho gido vién tham gia cac
16p nang cao trinh dg, xay dung ké hoach cong tac boi dudng doi ngt, bdi dudng
thuong xuyén, trién khai tp huan tai truong cho giao vién vé d6i méi phuong phap
day hoc vé chuyén mén va nghiép vu theo chuan nghé nghiép gido vién, theo cac thong
tu va cong vin huéng dan ctia BO GD&DT.

- BGH di chi dao xay dyng va ban hanh cac van ban hudng dan thyc hién boi
dudng doi ngli dap g chuong trinh GDPT 2018 trong nha truong nhu sau:

+ K& hoach s 45/KH-THPL ngay 20/9/2023 vé viéc ké hoach bdi dudng
thuong xuyén nam hoc 2023 — 2024.

+ K& hoach s6 63/KH-THPL ngay 20/9/2023 vé viéc t0 chirc thuc hién cac
Chuyén dé nam hoc 2023 — 2024.

+ K& hoach s6 74/KH-THPL ngay 02/10/2023 vé viéc to chirc bdi dudng doi
ngli nam hoc 2023 — 2024.

- Ban giam hiéu ludn tao diéu kién gido vién tham gia cac khoa dao tao dai
hoc, thac s nang cao trinh do chuyén moén theo yéu cau ctia Luat Gido duc 2019.
Nang cao chét luong cic budi sinh hoat chuyén mdn, sinh hoat chuyén mon lién
truong. Pa dang hoa cac loai hinh dao tao, boi dudng.

3.2. Két qua cu thé:

3.2.1. T6 chitc cdc chuyén dé boi dudng chuyén mon:

+ Tb chitc cac chuyén dé nang cao trinh d6 chuyén mon, nghiép vu, cong tac chi
nhiém I6p.

+ Chuyén dé Bdi dudng Kién thirc Tu van tAm Iy hoc dudng, Cong tac xa hoi.

+ Chuyén dé str dung Bo tai liéu va bd Sach gido khoa 16p 4.

+ Chuyén dé boi dudng ki naing CNTT trong cong tac quan tri nha truong.

+ Chuyén dé bdi dudng ki nang tmg dung CNTT trong quan 1y ho so dién tir.

+ Chuyén dé Boi dudng kién thirc vé Strc khoe tim than.

+ Chuong trinh Boi dudng “Hoc thong qua choi”.

+ T6 chitc cac chuyén dé vé doi méi phuong phap, hinh thic to chire day hoc dép
ung CTGDPT 2018.

* Viéc thyc hién cac chuyén dé cap trudng, cap quén:

+ Sb chuyén dé cap quan: 01 (chuyén d& moén Khoa hoc 4)

+ Sb luong cac chuyén dé cap trudong di to chuc : 39

+ S6 chuyén dé thuc hién chuong trinh thay sach gido khoa 16p 4: 7

o So chuyén dé thuc hién nhim nang cao chit luong mon Toan, Tiéng Viét,
Tiéng Anh 16p 5: 3
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+ Sb chuyén dé giao luu voi trudng tiéu hoc Kim Hoa B, Mé Linh: 03

=> Céc chuyén dé thuc hién dung lich, thong nhat quy trinh giang day,
phuong phap day phat trién nang luc cho HS. Ung dung CNTT hiéu qua.

- Nang cao chat lugng sinh hoat t6 nhom chuyén mon theo huéng nghién ciru
bai hoc, gido vién tich cuc trao doi, thao luan cac ndi dung kho.

T Thot lugng sinh hoat chuyén mon tai truong: 2 lén/théng, GVBM sinh hoat
1 lan/thang, thoi gian: 90 phut

+ S6 budi du sinh hoat chuyén moén cua HT: 18; PHT: 52

3.2.2. Tham gia béi dwing théng qua cdc budi tdp hudn, boi duedng do nganh t6 chike

- Tham gia ddy du cac budi tap hudn, bdi dudng;

+ Cac chuyén dé trién khai thuc hién gido duc STEM theo chuong trinh Gido

duc pho thong 2018.

+ Céc budi tip huan huéng dan sir dung bd Sach gido khoa 16p 4 do S& GD
&DT Ha Noi t6 chuec.

+ Thqm du dﬁy du cac chuyép dé khoi 4 cép quan do Ph(‘)ng Gjéo duc va Pao tao
Long Bién t6 chtrc, sau khi du gio t6 chirc bao cao chuyén dé tai to6 day du.

+ Trao d(;)iqkinlvl nghiém tng dung cac phan mém trong day hoc, cong tac quan tri
nha truong, chuyén doi so.

* Pdnh gid cong tdc béi dwong ddi ngii dap g chirong trinh GDPT 2018:

Viéc thyuc hién cac chuyén dé, bdi dudng doi ngii da gitip nha truong xay dyng
doi ngii can bo quan ly, giao vién €O ban linh chinh tri Vu:ng vang, pham chat, dao
durc tot, 101 sdng mau myec, giéi vé chuyén mon, viing vang vé ky nang su pham va
sang tao vé phuong phap day hoc.

4. Thye hién duy tu, duy tri co s vat chit, mua sim trang thiét bi phuc
vu day hoc ) ) .

- Nha truong xay dung K& hoach s6 69/KH-THPL ngay 25/9/2023 vé quan li
va st dung thiét bi d6 dung day hoc nam hoc 2023 — 2024.

- Thiét 14p, cap nhat hd so quan 1y co s vat chat, thiét bi day hoc day dii khoa
hoc theo quy dinh. Thuong xuyén cap nhat hién trang cia céc thiét bi, duy tri cong
tac bao tri, bao dudng.

- To chirc tap hudn quan 1y va si dung thiét bi d6 dung ciia chuong trinh
GDPT 2018 cho gido vién cht nhiém, gido vién bd mon.

- Pay manh phong trao ty lam do dung day hoc, xay dung kho hoc li¢u dién
tir; Tao kho hoc liéu dién tir dung chung cua tit ca cac mén hoc, cac khdi 16p trén
website cua truong. Thyc hién cong tac chuyén d6i sb trong quan 1y thu vién trén hé
thong co s¢ dit liéu nganh.

- Nhan vién thu vién phdi hop véi gido vién hudng dan, dinh hudng cho hoc
sinh nham phat trién van hoa doc trong cac gio hoat dong thu vién. Pam bao moi
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hoc sinh ¢6 01 tiét/tudn tham gia hoat dong thu vién tai thu vién nha truong. Thuc
hién da dang cac hinh thirc trong cong tac gidi thi€u sach.

- Lam t3t cong tac xa hoi hoa dap vmg nhu cau d6i méi gido duc phd thong theo
hudng ti€p can nang luc hoc sinh. Hoc sinh tich cuc tham gia ung ho, giao luu sach
trong 16p, trong truomng. Tong so sach: 13.915 cudn. Tong sach bd sung: 277 cudn.

- Xay dung ngudn kinh phi mua moi d6 dung dap tmg chuong trinh gido duc
GDPT 2018 ya‘l stta chita trang thiét bi hi¢n c6. Kinh phi dau tu cho Thu vién:
12.632.000 dong.

5. Thuce hién img dung CNTT, ch’uyén doi so
5.1. Cong tac chi dao, xdy dung ké hoach:

- Ban hanh Quyét dinh s6 48/Qb-THPL ngay 05/9/2023 vé viéc thanh 1ap Ban
chi dao img dung CNTT va chuyen d6i nam hoc 2023 - 2024; Xay dung Ké hoach s
56/KH-THPL ngay 05/9/2023 vé thuc hién nhiém vu Coéng nghé thong tin va Chuyén
doi s0 ndm hoc 2023 - 2024.

- BGH thyc hién diéu hanh, quan li trén moi truong mang: str dung thanh thao
mail cong vu, chia sé céc tai liéu, biéu thong ké trén drive toi cac t6 chuyén mon, GV,
kiém tra KHBD, Lich béo giang trén phan mém quan li ho so dién tu, gii thong bao,
chi dao, diéu hanh qua mail ndi bo.

- Tiép nhén va khai thac ¢6 hiéu qua cac phan mém ing dung do Thanh
phé va Quan trlen khai: Quan ly hoc sinh qua phan mém CSDL, eNetViet, tuyén
sinh tryuc tuyén trén hé thong hanoi.edu.vn, phd cap gido duc, Quan ly thu qua
phan mém quan ly thu, Quan ly tai san bang phan meém quan ly tai san cong,
Nhap chung tu, nghiép vu ké toan, bao cao, d6i chiéu bang phan mém MISA,
Nhap dir liéu BHXH bang phan mém EFY, Gui théng bao, chi dao, diéu hanh
qua mail ndi bo.

- Khai théc hiéu qua co s& vat chat, thiét bi day hoc, tap huan str dung cho ddi ngii
giao vién bao dam ti trong ndi dung chuong trinh giao duc pho thong duoc trién khai dudi
hinh thire truc tuyén dat trung binh 2% - 5%; Tiép tuc duy tri viée xay dung cac kho hoc
liéu dién tir ctia cac khdi 10p trén website clia trudng va trén cong ndi bo.

- Thye hién bao cao, cap nhat thong tin trén co s¢ dir liéu nganh gido duc dao
tao. Khai thac str dung hi¢u qua co sé dir liéu nganh phuc vu cong tac dieu hanh, quan
li nha truong.

- Tiép tuc thuc hién tng dung mot ph?m mo hinh “Trudng hoc dién tr”:

+ Xéy dung ké hoach boi dudng CNTT va thyc hién bdi dudng tir thang 8. T6
chtrc tap huan cho CBGV ki nang so trong hoat dong day hoc va trong ki€ém tra danh
gia theo chuong trinh GDPT 2018.

- Chj dao céc to chuyén m@n tqié'p tuc xay dung nguén hoc liéu theo mon hoc.
Quy dinh s6 bai giang dién tu t6i thieu 10 bai giang/GV/nam va bai giang Elearning
toi thi€u 1 bai giang/to.
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+ Thanh 14p ban CNTT phdi hop cing BGH kiérr} tra dot xuat viéc tmg dung CNTT
trong cong viéc va giang day, tham gia cung BGH cham bai giang dién tir va bai giang
Elearing; boi dudng CNTT cho CB, GV, NV theo ké hoach ctia nha truong.

5.2. Cong tdc tdp hudn: q

- Quan tam nang cao nang luyc ung dung CNTT dap ung chuan ky nang su
dung CNTT quy dinh tai Thong tu s6 03/2014/TT-BTTTT ngay 11/3/2014 cua B
Théng tin va Truyén thdng; K§ nang dam bao an toan, an ninh thdng tin; K§ ning
khai thac str dung c6 hiéu quéa cac phan mém quan 1y trong nha truong, khai thac cac
ngudn hoc liéu, ky nang tim kiém théng tin trén Internet; K¥ nang cai dat hé diéu
hanh va cac phan mém tng dung co ban; ky ning sta chita, khic phuc nhitng hong
hoc don gian cua may tinh va thiét bi CNTT; K§ nang ang dung CNTT day hoc truc
tuyén; Ky ning khai thac va sir dung hoc liéu bai giang cia Bo GDPT, S6 GDDT
va 16p 2 cong Thong tin dién tir ciia nha trudng.

- T chac quan triét va trién khai cac van ban quy pham phéap luat vé CNTT.
T chire ¢d hiéu qua cong tac dao tao, bdi dudng tng dung CNTT trong quan Iy va
day hoc, d6i méi ndi dung chuong trinh boi dudng theo hudng thiét thuc, cap nhat,
ru tién st dung phan mém méa ngudn ma, khai thac théng tin trén Internet, gisi thiéu
nhiing dia chi hay, co ich vai giao vién.

- Xay dung d6i ngii phu trach CNTT trong don vi, b tri mdi té c6 1 GV ¢
ky nang, trinh ¢ nang cao trong viéc st dung CNTT kiém nhiém, phu trach ung
dung CNTT.

- Nha truong cha dong xay dung ké hoach boi dudng thuong xuyén vé tng
dung CNTT cho 100% cén bd quan ly, gido vién, nhan vién. Nbi dung bdi dudng
tap trung vao cac k¥ nang co ban: Khai thac cac phan mém day hoc truc tuyén, sir
dung thu dién tir, xay dung bai giang dién tu, thiét ké bai giang E-learning, phan
mém quan ly gi4o duc, ... dé hd tro cong tac giang day.

- Hang thang to chic sinh hoat chuyén mén theo ting khdi dé trao doi, thao
luan vé kinh nghiém ap dung CNTT vao cdng tac giang day.

- Két qua sb lugng tin bai trén cong thong tin: 4220 tin bai, trong do:
+ 86 tin bai tin tirc: 1108

+ Sb tin vin ban cong van: 386

+ S6 bai giang dién tir: 2690

+ S6 bai giang Elearning: 8

+ S6 tin bai khéac: 28

- Trién khai chit ki s6 cho 100% CB, GV, NV nha truong.
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5.3. Cdc phan mém sir dung trong gidang day, qudn li:

5.3.1. Ung dung CNTT trong qudan li

- Phan mém Quan li tai san cong: Cap nhat dﬁy du, kip thoi toan bo tai san cua
don vi bao gdm tai san phét sinh méi va c6 bién dong vé thay thé, stra chira, theo ddi
tinh khau hao tai san, chiét xuit duoc cac bao cdo phuc vu cong tac quan Ii.

- Phan mém Quan li nhan su: Cap nhat, theo ddi danh sach can bg, gido vién,
nhan sy trong bién ché, thiét 1ap duoc cac biéu mau bao céo, théng ké vé danh sach
gido vién, bang luong, bién dong cua gido vién.

- Phan mém Quan 1i tai chinh: Pam bao chinh x4c, cong bang, ding luat, khdng
c6 hi¢n tuong thiéu hut ngan sach tai chinh.

- Phan mém théng ké: Cap nhat thong ké dung sb liéu, dam bao thoi gian nop
bao cdo thong ké.

- Phan mém Phé cap gido duc: Quan li tot hoc sinh trong dién phd cap trén dia
ban phuong, thuc hién tot cong tac phd cp.

- Phan mém nudi dudng 1én thuc don dam bao day du khau phan, dinh luong
va chat luong cho hoc sinh ban trt.

- H¢ théng camera hoat dong tot phuc vu theo doi va diéu hanh céc hoat dong
ctua nha truong.

5.3.2. Phdn mém phuc vu céng tac gidng day va hoc tdp

- C4c tng dung hd tro cong tac day — hoc nhu classpoint, worksheet, blooket,
quizizz,... dugc GV khai thac va st dung co6 hi¢u qua.

- Phan mém Quan 1i hoc sinh: Cap nhat, theo ddi1 danh sach hoc sinh du, ding
va chinh xac.

- Phan mém Phd cap gido duc: Thuc hién cap nhat thong tin hoc sinh phuc vu
t6t cong tac phod cap gido duc.

- Phan mém EMIS: Thuc hién bao céo kip thoi, luu thong tin, s liéu chinh xAc.

- Phan mém Hé théng quan li thu vién: Pam bao cép nhat dﬁy du cac dau muc
sach giao khoa, sach tham khao, cac loai sach bao, tap chi theo quy dinh ctia nganh:
c6 thé tim kiém nhanh dau sach bang cong cu tra ctru ctia phan mém.

5.3.3. Ung dung CNTT trong cdc cudc thi ciia gido vién:

- Phan mém Violet 1.9, cac tng dung trén web: Gitp HS ¢6 gid hoc sinh dong,
hiéu qua, tao hirg tht hoc tap.

- Phim mém hd trg soan giang E-learning: Hb trg GV hoan thanh tot ké hoach
nam hoc, tu hoc, tu tim thong tin, tu li¢u.

- Cac tiét thi GVG cip truong: 100% tiét thi GVG déu c6 ung dung CNTT dat
hi¢u qua.

- 100% céc to déu ty lam va thiét ké video phuc vu cong tac day hoc ciing nhu
hoat dong giao duc hoc sinh.
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5.3.4. Cong thong tin dién tiv

- Cong TTDT gitp quang ba hinh anh nha truong dén tit ca nguoi dan, phu
huynh va cac em hoc sinh vé co s& vat chat, moi truong va thanh tich hoc tap, doi
ngil gido vién va cac phuong phap giang day.

- Cung cap thong tin va cac dich vu cong cho phu huynh hoc sinh.

- Cung cép va trao d6i thong tin giira nha truong véi gido vién va hoc sinh trong
truong.

- Cung cép, trao ddi thong tin giita cac gido vién cua cac truong (BGDT, trao
d6i kinh nghiém giang day, trao d6i cac tai liéu tham khao, v.v...)

- Cung cip day du, chinh xac va kip thoi cac thong tin vé chu truong, chinh
sach cua Pang, Phap luat cua Nha nudc vé gido duc va dao tao; tinh hinh hoat dong
ciia Nganh gido duc trong trién khai thyc hién chi truong, chinh sach cua Pang va
Phap luat cua Nha nudc.

- Tuyén truyén, phd bién cic vin ban quy pham phap lut va cac van ban co
lién quan vé gido duc va dio tao.

- Thong nhét cac ndi dung thong tin va dich vu thong tin trén cong, bao dam cong
dong vai tro tich hop va trao d6i thong tin gitra cac hé thong thong tin dién tir.

5.3.5. Khai thac trang web

- Quang ba duogc thong tin vé Nha truong nhu lich st hinh thanh, thanh tyu day
va hoc, co s& vat chat, doi ngli can bg nhan vién, gido vién cua trudng qua trang web.

- Tao ra kénh thong bao chinh thirc cho HS vé lich 6n tap, lich kiém tra trong
tung hoc ki va cd nam hoc.

- La kénh tim kiém va lién hé t6i nha truong.

- La noi dang tai cac su kién cua nha truong.

- Tao ra kénh trao di giita nha trudng véi phu huynh, gido vién véi hoc sinh
c6 hi¢u qua.

- Gop phan nang cao tinh canh tranh nham muc dich khong ngiring nang cao
chat luong gido duc.

- Trién khai thyc hién thi diém hoc ba s, gido duc ki nang cong dan so.

6. Thue hién cong tic kiém dinh chat lwong, chuan qudc gia.

- Nha truong thanh 1ap 6 kiém dinh chat luong. T6 hoat dong thuong xuyén dudi
su chi dao ctia dong chi hiéu truéng. Thyc hién cong tac kiém dinh dung tién do, dam bao
cac minh chiig phuc vu cong tac kiém dinh chét luong. Nha truong da t6 chirc tu danh
gia va két qua: Pat KDCL murc do 2, duy tri trudng chuan québc gia mirc do 1.

7. Thue hién phong trao “Nha truong cung chung tay phat trién — Thay
c0 cung sé chia trach nhiém” giai doan 2023 — 2025
- Nam hoc 2023-204 nha trudng tiép tuc thuc hién Ké hoach sb 23/KH-THPL
ngay 16/3/2023 cua trudng Tiéu hoc Phuc Loi vé phong trao “Nha truong ciing chung
tay phdt trién — Thay cé ciing chia sé trach nhiém” giai doan 2022-2025 giita hai truong
Tiéu hoc Phuc Loi va Tiéu hoc Kim Hoa B, Mé Linh.
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- Hai nha truong nha truong té chic 03 budi hoi thao véi ndi dung trao
d6i chia sé kinh nghiém vé tng dung CNTT, chuyén d6i sb trong cong tic quan
tri, diéu hanh nha truong; tang cuong co so vat chit cho nha trudng; cong tac
duy tri truong chuin qudc gia, giai phap cung nang cao chat luong chuyén mén;
td chtrc chuyén dé; bdi dudng gido vién gioi.

+ Ngay 26/10/2023 tai truong TH Phuc Loi to chitc Chuyén d& Khoa hoc 4.
BGH va GV khoi 4 cua truong TH Kim Hoa B du gio va hdi thao trao doi vé chuyén
doi so trong cong tac quan tri, di€u hanh nha truong;

+ Ngay 21/11/2023 tai trudng Tiéu hoc Kim Hoa B t6 chiic trao ddi chuyén mén
chuan bi cho Hoi thi Gido vién gidi cAp Huyén khéi 3 mén Tiéng Viét, Tiéng Anh va
cong tac chuan bi cac noi dung cho Ngay hoi CNTT — STEM ctia hai nha truong.

+ Ngay 24/01/2024 tai truong Tiéu hoc Kim Hoa B nha trudng t6 chirc t6 chirc
trao d6i chuyén mon, chuan bi cho cac hoat dong chuyén mon cia hoc ki II, giao luu
cong tac gido duc dao dac cho hoc sinh , trao tang 30 xuat qua cho hoc sinh ¢6 hoan
canh kho khan cia truong Tiéu hoc Kim Hoa B nhéan dip Xuan Giap Thin

- Nhitng hoat dong phong trao “Nha truong ciing chung tay phdat trién — Thay
6 cung sé chia trach nhiém” tao diéu kién cho hai nha truong nhau hoan thanh t6t
chtrc nang, nhiém vu chinh tri cua hai nha truong.

8. Panh gia hiéu qua thue hién diém méi nha truwong ding ki thue hién
trong nim hoc 2023-2024: Nang cao chit lwgng day hoc 16p 4, 5

- Nha truong thuc hién nghiém tic, linh hoat chuong trinh, ké hoach giao duc,
nang cao chat luong, hiéu qua hoat dong gido duc 16p 4,5 mon Toan, Tiéng Viét theo
chi dao ctia Phong GD&DT va ké hoach s6 61/KH-THPL ngay 14 thang 9 nim 2023
vé viéc nang cao chét luong day mon Toan, Tiéng Viét, Tiéng Anh dbi véi hoc sinh
16p 4, 5 nam hoc 2023-2024.

- Ngay tir ddu nam hoc, nha truong da thyuc hién ra soat, danh gia chat lugng
ba mdn Toan, Tleng Viét, Tiéng Anh. Nha truong giao nhiém vy cho GV kém cap
nhiig HS yéu vé timg ndi dung kién thuc, timg mén hoc cu thé; Co quy dinh cu thé
vé thoi gian va ké hoach nghiém thu cho timg HS, xong ndi dung kién thirc nay méi
chuyén sang noi dung kién thirc khac. Ctr nhur vay dén khi hoan thanh chuan kién
thirc ki nang cho HS theo yéu cau.

- GV chu nhiém di td chuc cic hoat dong dé moi hoc sinh trong 16p dugc
tham gia hoc tap, day phan hoa di twong HS trong mdi gio 1én 16p nham nam bat
duoc mot cach cu thé chat lugng hoc tap cua tung HS dé giao bai tap cho phu hop,
khich 1¢, dong vién kip thoi nhitng HS ¢6 sy ¢d gang du 1a rat nho; Ludn tao diéu
kién dé HS duogc tham gia danh gia va tu danh gia két qua hoc tap rén luyén cia
chinh ban than minh va ctia ban bé. GV ludn tng dung CNTT trong céc tiét hoc, st
dung hiéu qua cac d6 dung day hoc, tich cuc d6i méi phuong phép giang day, ing
dung cac ki thuat day hoc phu hop voi HS tiéu hoc; Ludn tich cuc dong vién khuyén
khich hoc sinh ty ddnh gia va danh gia cac ban trong 16p.

- Hang thang t6 chuyén mon phéan cong GV xay dung dé thi khao sat mon
Toan, Tiéng Viét, Tiéng Anh dé danh gia chét luong hoc sinh (kiém tra kién thirc,
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ki ning cua chi dé trong thang) va thuc hién khao sat vao tudn cudi thang trén
Hanoistudy theo mén, theo ca thi, theo hinh thirc tric nghiém véi 20 cau hoi trong
tho1 gian 35 phat.

- Sau mdi bai kiém tra, Gido vién théng ké két qua cua hoc sinh, bao cdo BGH.
Dua vao két qua khao sat ctia hoc sinh, BGH kiém soat duoc chat lugng HS qua
ting chuong, timg bai, tirng khéi 16p dé ¢ chi dao kip thoi va gido vién diéu chinh
phuong phép giang day cho phut hgp. Cac bai kiém tra thang cua HS déu duoc ddi
tréng chéo, chim chéo giita cac GV trong khéi dé dam bao tinh minh bach, cong
bﬁng, thuc chat.

- Trong cac budi sinh hoat chuyén mon, t6 trudng chuyén mén phan cong GV
nghién ctru bai, van dung linh hoat céc ki thuat day hoc moi, xay dung ké hoach bai
day theo cac phuong phap, to chirc day hoc theo hudng phat trién pham chét, ning
luc cia hoc sinh. Phan cong GV t6 chuyén mon xay dung cac tiét day hoc chuyén
dé ddi méi phuong phép, tap trung giai quyét nhimg van dé méi, kho trong qua trinh
giang day va nghién ctru vé d6i mdi kiém tra, danh gia hoc sinh.

- Nha truong ludn khuyén khich, dong vién kip thoi nhimg gido vién hoan
thanh t6t nhiém vu dugc giao, 16p chi nhi€ém c6 nhiéu HS dat giai trong cac san choi
tri tug.

- BGH - GV - PHHS ludn dong hanh trong qua trinh giao duc HS. Nha truong
thuong xuyén phoi két hgp véi PHHS: trao doi thong tin vé tinh hinh hoc tap va tu
dudng rén luyén cua HS thong qua dién thoai, qua zalo, enetviet, qua viéc gap go
trao doi truc tiép, qua cé}c cudc hop phu huynh HS. Pac bi¢t 1a HS tiép thu cham,
GV da quan tam, phoi két hop thuong xuyén voi gia dinh.

- Tl}éng qua cac viéc lam trén, c6 thé no6i chat luong day hoc 16p 4,5 cua
truong Ti€u hoc Phic Lot trong nam hoc 2023-2024 dugc nang 1én 1o rét, da phat
huy tinh tich cyc, chu dong, sang tao va gay hing tha hoc tap cho hoc sinh dap ung
yéu cau doi mdi trong cong tac giao duc hién nay.

111. PANH GIA CHUNG

1. Nhiing thanh tich noi bat ‘ 7 ’

- T6 chire by may nha truong dong bg, ding dicu 1¢ truong ti€u hoc. Co ké
hoach hoat dong nam, hpc ky, thang, tuan. Bi€u hanh quan ly khoa hoc, né nép theo
dang churc nang quy ché, quy dinh cia nganh.

- Cong tac xay dung, l}éi dudng ddi ngi ludn duge nha truong quan tam. Nha
truong ludn tao diéu kién dé gido vién néng cao trinh d¢ dat chuan va trén chuan.
D01 ngii gido vién trong nha trudng ludn co6 y thirc hoc hoi trau doi, nang cao chuyén
mon, nghi¢p vu, dic bi¢t rén luyén ‘t;ém ﬁnh nghé nghi¢p cho gido vién thong qua
cac hoi thi: thi gido vién gioi, thi thiét ké bai giang dién tu, thi ki nang tin hoc, thi
lam d6 dung day hoc.

- Nha truong chu dong thyc hién trién khai chuong trinh GDPT 2018 c6 hi¢u

qua, dam bao vé chét luong ciing nhu tién do thyc hién. Ké hoach gido duc nha
truong da dang vé ndi dung day hoc, hinh thirc trién khai, dap img dugc cc yéu cau



21

doi hoi vé phat trién ning luc, pham chat ciia hoc sinh va phu hop véi dic diém dia
phuong, diéu kién nha truong.

- Chét lugng GV: C6 33/35 GV dat GVG cap truong; 01 GV dat giai Nhat, 01
giai Ba GVG céap Quan, 01 giai Nhi cip Thanh phd; Thi thiét ké Bai giang dién tu,
san pham CNTT Stem véi 9 san pham trong d6 0 4 bai hoc Stem, 4 bai Eleamng, 1
hoc liéu day hoc va c¢6 6 san pham dat vong 2 cép Quan d¢6 la 2 bai giang Stem va 4
bai giang Eleaning, két qua dat 2 giai Nhi, 1 giai Ba cap quan.

- Chat lugng HS:

+ HS nha trudng tich cuc tham gia cac san choi tri tué. Két qua:

< Cap Quin:

- 1 HS dat giai xuat sic cudc thi Long Bién Got Talent cip quan.

- 2 HS dat giai Vang va 1 HS dat giai Bac giai chay tiép strc nir Hoi khoé Phu
Pong cap Quan.

- 1 HS dat giai vang chay ca nhan nit Hoi khoé Phu Pong cap Quan.

- 1 HS dat giai khuyén khich cudc thi Tiéng Anh IOE cép Quan.

- Trang Nguyén Tiéng Viét cip quan véi 103 giai: 7 Giai Nhat, 27 Giai Nhi,
26 Giai Ba, 43 giai Khuyén khich.

- 1 giai Nhi Lién hoan chién si nho Dién Bién.

% Cap Thanh phé:

- 01 Huy chuong bac - Mon Aeorobic.

- 01 giai Khuyén khich - Cudc thi Pai st vin hoa doc.

- 01 Pat giai Khuyén khich - Cudc thi Tiéng Anh IOE.

- 01 giai Khuyén khich - Cudc thi v& tranh "Cong vién xanh trong 1ong thanh phd".

- 01 giai Nhi Cudc thi Sdc mau tudi tho, 01 giai Nhi hoi trai

- Trang Nguyén Tiéng Viét voi 14 giai: 2 Giai Nhat, 4 Giai Nhi, 4 Giai Ba, 4
giai Khuyén khich.

- Trang Nguyén Toan tai v6i 116 giai: 47 Giai Vang, 50 Giai Bac, 19 Giai Dong.

Cac cudc thi san choi tri tué: Cudc thi ASMO, SASMO; TOAN SIMSO; TI
MO; Toan Tiéng Anh SEAMO; Toan VIMO... Tong s 343 giai trong do:

+ Thanh phé: 141 huy chuong trong d6 4 Huy chuwong Vang; 30 Huy chuong
Bac; 83 Huy chuong Ddng; 24 giai Khuyén khich.

+ Qudc gia: 202 huy chuong trong d6 24 Huy chuong Vang; 43 Huy chuong
Bac; 97 Huy chuong Pong; 38 giai Khuyén khich.

’ - Nha truong t6 chire t6t hoat dong tir thién nhan dao, cong tac chit thap do. Tong

s0 quy chi hoat dong nhan dao ctia nam hoc 2023 — 2024 la: 320.934.000 dong.

- Chuén bj tbt vé co s& vat chit va trang thiét bi day hoc dam bao nhu cau day
hoc cua giao vién, hoc sinh.

- Nha truong phéi hop tot voi LDLD quén Long Bién, Quan doan Long Bién trong
cac phong trao thi dua. C6 01 d/c dugc nhan Bang khen cua LDLD Thanh pho.
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2. Nhirng han ché, ton tai cin khic phuc

- B6i1 ngii gido vién con thiéu so vo1 bién ché 16p hoc nén nha truong phai
hop dong 11 giao vién.

- Viéc thuc hién chuyén ddi sb vao thyuc hién trong cong tac quan 1y va day hoc
con han ché do chua dugc dau tu dong bo cac trang thi€t bi day hoc hién dai.

- Tang cuong cong tac dao tao, béi dudng vé CNTT cho CBQL, GV, NV trong
vi¢c ing dung cong nghé thong tin, chuyén doi s6 trong day hoc va quan ly.

- Tham muu voi UBND quéan xay moi nh;i an phucq vu gf)ng tac ban tri va dau tu
cac trang thiét bi day hoc hién dai dap tmg theo d€ an chuyén doi so trong gido duc./.
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