_UBND QUAN LONG BIEN
TRUONG TIEU HQC THACH BAN B

Sé: ASYBC-THPT

CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap - Tw do - Hanh phuc

Long Bién, ngayJ thdng 12 ndam 2023

BAO CAO

Két qua thye hién mé hinh trudng hoc dién to

Thang 12/2023

I. Tinh hinh chung nha trudong

- Téng s6 HS: 1189 S6 16p: 30
- Nhan su: 56 BGH: 3 Gi4o vién: 39
SrrA Phuc vu quian | Phuc vu giang Phuc vu hoc
= i Iy day (GV) | _tip (HS)
Wtis 13 may tinh
42
L. May tinh/laptop A -43 1
2k May chiéu projector 1 25 0
3. | Méy chiéu da vét thé 0 25 0
01 b amply +
§ mixer + mic;
4. Hé thong 4m thanh 02 loa thing; 36 0
04 loa phéng
thanh.
O May in 7 6 0
6. Bang tuong tac 0 S 0
g5 Tai nghe 0 0 36
8. Tivi 5 12 1
9. May Photocopy 1 0 0
A : 4 dau ghi
10. | Pau ghi/Camera 8 webcam 0
93 camera
11. | WAN/Wifi/Switch 2 WAN 23 wifi 0
8 wifi

II. Két qua thue hién

1. Cong tac thuc hién ké hoach md hinh THPT

- Thuc hién mé hinh trudng hoc dién tir ding tién do, quy dinh.

2. Mbi truong chinh sach va ngudn nhan lye

2.1. Duy tri, bao tri, khai thac co sé ha ting, trang thiét bi da duoc

lip dat:

- Gido vién str dung 100% cac thiét bi CNTT trong day hoc.
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- Nhan vién bao vé khai thac hé thng camera qua man hinh tai cong bao

vé& 24/7. Trong thang khéng xay ra hién tugng bét thuong.

- Khéc phuc kip thoi trong qué trinh khai théc thiét bj CNTT ctia GV.

2.2. K§ ning vin hanh céc thiét b CNTT ciia CB, GV, NV:

- Gio vién stt dung tdt thiét bi CNTT vao day hoc.

- Thuc hién 08 tiét chuyén dé st dung may tinh, phén mém soan giang,..

- Thue hién 120 tiét day sit dung bang tuong téc thong minh. Gido vién sir
dung thanh thao cac thiét bi may moc; thiét ke bai giang pht hop voi ndi dung
tiet hoc.

- Tiép tuc van hanh hé théng thiét bi CNTT nha truong, hé théng trang
web cdng TTDT, quan ly céc trang mang x& hoi — fanpage c6 hiéu qua.

2.3. C4c diéu kién dam bio khac

- Tiép tuc thuc hién dua theo bc:) tiéu chi danh gia mdé hinh THDT theo
Quyeét dinh s6 8265/QP-UBND v/v diéu chinh bd tiéu chi danh gid truong dat
m6 hinh truong hoc dién tir trén dia ban quén Long Bién.

- H6 so bao tri, bdo dudng trang thiét bi gbém hop . ddng bao tri sb
01.2023/AK-THTBB va 02.2023/AK-THTBB gitra Trudng Tiéu hoc Thach Ban
B va Coéng ty TNHH Thuong mal & Dich vu An Khanh. Bién béan bao tri dugce
xac 1ap ngay 30/10/2023; ho so dé xuét stta chita, thay thé bao gom bao tri, bao
dudng may tinh cua cic phong chirc nang va céc 16p hoc: 198 may tinh céc 16p
va cac phong chirc nang, phong qTin Hoc, Tiéng Anh. C6 bién ban stra chira day
di1, ra soat thuong xuyén, viét so nhat ki stra chita may moéc hang ngay, bdo cdo
hang théng.

III. Trién khai émg dung

1. Ung dung CNTT trong cong tic quan ly diéu hanh

- Cac phén mém quén ly nhu co sé dit liéu, phﬁn mém danh cho ké toén
duoc str dung thudng xuyén, cap nhét thong tin dung tién do.

- Thuong xuyén t& chirc kidm tra danh gia dang ké hoach.

_ 100% CBGVNV sir dung email, moi cong tic quan 1y, chi dao diéu

hanh d2u str dung qua email dén cac gido vién, bd phén.
2. Ung dung CNTT trong gidng day va hoc tap
2.1. Téng hop cic tiét day str dung CNTT:

o Ma Ma Camera da va A 3 ' 3
LoD | guh chibu thé " tlﬁ[:h Ba-n%ét: “"% | Dan Bt:lo
Khéil | 630 630 630 630 0 0 0
Khéi2 | 678 678 678 678 0 0 0
Khéi3 | 826 826 96 118 7 0 0
Khéi4 | 630 630 245 630 11 0 0




Khéis | 566 364 206 335 10 0 0
Chuyén| 409 409 0 317 92 157 0
Tong | 3739 3537 1855 2708 120 157 0

- (Gido vién d3 ung dung céc phan mém nhur: Word, Excel, Powerpomt
cht ghep video, &m thanh trong viéc gidng day; mot s6 gido vién mg dung céc

phan mém nang caQqnhu Activinspire, ~Violet, iSpring. Ngoai ra con mdt so gido

vién st dung céc phan mém khéc nhu Canva, Padlet, Google Docs, Sheets.

- Gido vién biét st dung méy tinh, may chiéu: 39/39 gido vién dat ti 1é:
100%. GV biét sir dung bang TTTM & mitc nang cao: 15/39 gido vién dat ti 1€
38.4%.

2.2 Gi4o an dién tir, Kho hoc liéu dién tir
- Bai giang dién tir trong kho hoc ligu duoc luu trit trong may tinh gido
vién cap nhét dy du cac tudn, du sb tiét, phan mén ré rang, ndi dung chét luong.

- Kho hoc liéu cong ndi bo diy di, Gido vién tu ding cép nhét sau khi
soan bai giang mé&i. Nhan vién CNTT ding céc bai giang cda gido vién trong
cong ndi bd 1én cong 16p 1 sau khi céac bai giang dugce duyét.

- Danh sach BGDT thang 12 nam 2023.

Chuyén muc S6 lwong

BGDT Am nhac 21
BGDT Khdi 1 34
BGDT Khdi 2 23
BGDT Khbi 3 51
BGDT Khbi 4 33
BGDT Khéi 5 34
BGDT Tiéng Anh 5
BGDT Tin hoc 5
Tong cong 206

3. Trang thong tin dién ti

3.1. Hoat dong trang thong tin dién té:
- Lwot truy cdp thang: 170080

- Tin tirc sw kién hoat dong thang 12:

+ Tin bai viét: 13

+ Vin ban: 50

+ Bai giang dién tir: 26

3.2. Trang thong tin diéu hanh ndi bd

100% gigo vién tu cip nhit BGDT méi 1én kho hoc liéu theo tudn, cap

nhat lich béo gidng va ké hoach day hoc cling nhur ban sinh hoat chuyén mén 1én
dtng thu muc, day do néi dung, chi tiét.
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IIL Co sé ha tang

He thong camera thudng xuyén dugc bao tri sira chira. 03 d4u thu hoat
dong tbt, 05 b cimg bi hong, 01 hay xuét hién 161 ghi hinh, canh bao. 01 man
hinh tai phong hiéu thuérg st dung binh thuong, 02 man hinh 161 khéng sta
chita duoc. 01 bd ddu thu kém man hinh tai phong bao vé cdng chinh hoat dong
t6t.

Heé thong mang phuc vu nha truong: hé théng mang LAN, Internet hoat
dong 6n dinh, mang wifi ddy nha B,C hoat dong chua 6n dinh.

IV. Panh gia chung

1. Uu diém: .

- Thuc hién'mé hinh trudong hoc dién tr dung ké hoach, dam bao tién do.

- Trién khai hiéu qua viéc st dung phan mém danh gia CBGVNV theo chi
dao ctia Quén va Thanh phd.

- Viéc Uing dung céc phan mém duoge sir dung trong cong tic quan i, didu
hanh va giang day dugc thuc hién nghiém tuc.

- Duy tri viéc. viét wa dua tin bai, trong thang s6 1iéu tin bai c6 chét lugng,
kha da dang. ,

2. Ton tai S

Mot sb méy chleu phuc vu giang day & mot sb 16p bi mo do s dung lau
ngay, cac may chleu nay da het khéu hao.

Hé théng w1ﬁ hoat dong chua én dinh do dau phat st dung 1au ngay, chua
d4p tmg dugc nhu ciu giang day cua gido vién.

V. Ké hoach thang 1/2024:
- Tiép tuc thye hién mé hinh trudng hoc dién tir va yéu cau timg budc
chuyén dbi sb trg)ngfgié,o dug,,
- Cép nhat,tin; baj the,o lich cOng tac.
Quan ly, g1am sat, tong hop nhat ki sir dung thiét bi.
- K&t hop véi bén cung cép xtt 1i cac thiét bi 15i.
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