UBND PHUONG LONG BIEN  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG MAM NON CU KHOI Djc 1ip - Ty do — Hanh phiic
§6: 22/KH-MNCK Long Bién, ngay 08 thdang 9 nim 2025

KE HOACH
Trién khai trng dung cong ngh¢ thong tin va chuyén dbi sb
Thang 9 nim 2025 Truong mam non Cy Khéi

Cdn cir Qnyét dinh s6 749/QD-TTg ngay 03/6/2020 cia Thii tuéng Chinh
phii phé duyét “Chiwong trinh chuyén déi sé quoc gia dén nam 2025, dinh huang
dén nim 2030,

Can cz'r‘ Quyét dinh s6 327 6/0D-BGDDT ngay 30/10/2024 cia Bé Gido duc
va Dao tgo vé viéc ban hanh B¢ chi s6 danh gid mirc dp chuyén déi sé co sé gido
duc mam non.

Can cir {\’é' hoach tng 'd(mg CNTT va chuyén déi sé ndm hoc 2025-2026
cua Trieong mam non Cie Khoi

. Cﬁl? cﬁ: tinh hinh thiee té ciia nha trieong trong cong tdc tmg dung CNTT va
chuyén doi so.

I.MUC TIEU

1. Tang cudng ng dung CNTT trong quan ly, day hoc va céc hoat dong
gido dyc.

2. Trién khai hi¢u qué cdc nhiém vy trong tim cia thang 9/2025, dam bao
tinh ddng bd, thiét thuc va phd hep véi didu kién thuc té.

3. Néng cao k¥ ning s6 cho c4n bo, gido vién, nhin vién; tao tién dé thue
hi¢n céac hoat dong chuyén ddi sb trong nim hoc 2025-2026

I1. NOI DUNG TRIEN KHAI

1. Cong tac quéan ly |

- Hoan thién, cdp nhit ho so dién tir can bo, gido vién, hoc sinh trén hé
théng phin mém quan Iy nganh.

- Sir dung chir ky 'sé trong cdc vin ban, bao cdo, giri Phong Vin hoa Xa hdi
va UBND Phuong.

- Ung dung phén mém quén 1y tai chinh, ké toan va vin thu — luwu trir.

2. Hoat djng chuyén mon

-Trién khai ké hoach giang day tryc tuyén két hop truc tiép, img dung cac
phin mém day hoc.

- T4 chirc sinh hoat chuyén mén tryc tuyén qua kho hoc li¢u sé
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- Cép nhit bai giang, gido 4n di¢n tr, video hudéng dan trén kho dir liéu
dung chung ctia nha truong.
3. Cong tic tuyén truyén — tuong tac phy huynh
- Néng c4p, duy tri Website, Fanpage, Zalo OA cta nha truong dé cap nhat
thong tin thudng xuyén.
4. Dao tao, bdi dudng
- T4 chirc tdp huin cho 100% cén b, gido vién, nhén vién vé ky ning sir
dung céc phan mém quan lay, giang day
- Khuyén khich gido vién tu hoc qua nén tang hoc truc tuyén.
5. Ha tAng CNTT
- Kiém tra, bao dudng hé théng may tinh, mang LAN, wifi trong toan
truong.
- B6 sung thiét bi day hoc théng minh (may chiéu, bang tuong tic, camera).
III. PHAN CONG THUC HIEN
- Ban giam hi¢u: Chi dao chung, kiém tra, dén doc viéc trién khai ké hoach
- T6 CNTT: Phu trach k§ thudt, ha ting, hd trg gi4do vién sir dung phin mém
= T chuyén mén: Thuc hién tmg dung CNTT trong giang day, chia sé tai
liéu so _
- Vin phong — K& toan: Ung dung CNTT trong cong tic quan tri, hanh
chinh, tai chinh.
- Gido vién chd nhigm: Phdi hgp v6i phu huyenh trong truyén théng truc
tuyen.
IV. NQI DUNG TAP HUAN THANG 9/2025
- Ch}:l d¢ tap huin: Ung dung tri tué nhan tao (AI) trong giang day va quan
ly & bac mam non
-Muc tiéu:
+Can b9, gido vién, nhan vién ldm quen va tmg dung cic cong cu Al
nhu ChatGPT, Canva Al, Text-To-Speech
+H& tro x4y dung bai giang, ké chuyén, tao tu liéu minh hoac phong
pht cho tré. |
- Béi tugng: Toan thé cén b, gido vién, nhan vién nha trudng
- Thoi gian: Thang 9 nim 2025
- Hinh thite to chtrc: Tép huén tap trung tai trrdng két hop huéng dan truc
tiep trén thi€t bj
- Phy trach: Ban giam hi¢u, T6 CNTT phdi hop véi TS chuyén mén
V. TO CHU'C THU'C HIEN
- K& hogeh ndy duge trién khai tir ngdy 08/9/2025 dén hét ngay 30/9/2025.
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V’

- Céc by phin nghlcm tac thye hién theo phan cong; lqp thoi bao cdo nhirng

kho khin, ,vudng méc vé Ban gidm hi¢u dé chi dao giai quyct

- Cudi thang, nha trurdmg td chirc so két, danh gia két qua trién khai, rat kinh

nghi¢m cho céc thang tiép theo.
VI. BANG TIEN DO CONG VIEC THANG 9/2025

Thoi gian

N§i dung cdng vicce

Ngudi phu trach

Tudn 2 (08 — 14/9)

- Tép huin k¥ niing sir dung phin
mém, tri tué nhin tao (AI)
- Cdp nhat gido én di¢n tir

Ban giam hi¢u, To
chuyén mon

Tuan 3 (15 - 21/9)

-Td chuc sinh hoat chuyén mon
tryre tuyen

- Trién khai glang day truc tuyén
két hop truc t1ep

- Hoan thién ho so dién tir
CBGVNV

- Kiém tra, bao dudng hé théng
CNTT

Ban giam hiéu, Td
chuyén mon, T
CNTT

Tuin 4 (22-30/9)

- Danh gié hi¢u qua img dung
CNTT ]
- Bdo cédo so két gui Phong

Ban gidm hiéu,

VHXH ’ Vin phong
- B¢ xuat bo sung thiét bi

Noi nhin: HIEU TRUONG

- Phong VHXH (dé b/c);

- CB, GV, NV toan trudng (d& thyuc hién)

- Luu vin thu

I —
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