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UBND QU~N LONG BIEN 

TRlf ONG MN BO THI VItT HUNG 
CQNG HOA XA HQI CHU NGHiA VI1;:T NAM 

D9c lip - Tl}' do - H,nh phuc 

S6: 60 /BC-MNBTVH Long Bien, ngay 30 thang 12 nam 2024 

BAocAo 
SO KET HQC KY I NAM HQC 2024 - 2025 

Can CU' Huong ddn thvc hien nhiem V\l Ghio dl)C mAm non (GDMN) va 
Huong ddn th\IC hien quy ch8 chuyen mon Cdp hQC mAm non nam hQC 2024 - 2025 
cua Sa Ghio d\lc va Dao t~o (GDDT) Ha N<)i, phong GD&DT qu~n Long Bien; 

Can CU' k8t qua th\IC hien nhiem V\l nam hQC. Truong mAm non Do Thi Viet , 
Hung bao cao SO' ket hQC ky I nam hQC 2024 - 2025 nhu sau: 

I. Thuin IQi, kh6 khan 

2.1. Thuan Joi: • • 

a. vJ ca sa v(jt chdt: cac phong hQC, phong chuc nang c6 TTB hien d~i, dap 
ung cong tac CSND-GD tre. 

b. VJ d(Ji ngil can b(J quan ly, giao vien, nhan vien: co trinh d<) chuyen mon 
' ' vfrng vang, dap ung yeu cau VTVL, c6 tinh than ham h9c hoi, phong each lam viec ' , , 

chuyen nghiep, yeu nghe, men tre, tam huyet, sang t~o. 
' , c. Ve chucmg trinh giang dc;zy: dam bao chat lugng chuong trinh BSNC theo , ' 

cam ket va De an da dugc phe duyet. 
' , d. Ve phucmg phap giang dc;zy: ung d\lng linh ho~t cac PPGD tien tien 
' , ' a. Ve dfch V¥ giao d¥C chat lu(111g cao: dap ung nhu cau cua CMHS 

2.2. Kho khan: 
' , 

a. Ve ca sa v(jt chat: 
, 

- 1 so h~g m\}c CSVC cua cong trinh XD phong/lop/nha VS/hang rao/lan • can/son trong nha/cong truong ... va cac TTB CNTT, TTB mo hinh THDT sau 10 , , ' ., nam ho~t d<)ng da xuong cap nhieu nhung chua duqc Qu~ cai t~o sua chua, ho , 
sung, thay the. 

, ' ' - Tu khi thanh l~p den nay, qu~ m6i dau tu do dung TTB nhu cac truong 
cong l~p thuong cho 12 lop h9c (hien truong c6 15 lop h9c ), thi8u TIB 03 lap. 

' 9 - Chua duqc Qu~ dau tu CSVC, TTB theo danh ml)c, tieu chuan truong 
CLC. 

- !'Jha ~Sp vdn SU d1=1ng he th3ng b8p gas cong nghiep, chua duqc Qu~ ddu 
tu he thong hep tir nhu cac trucmg cong l~p thuong (mm xay d\ffig) 

- Phong h(>i tnrcmg chua c6 man hinh Led 
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_ Cac phong chuc nang Thu vi~n c<)ng dong, Steam, Khong gi~n san 
". h • " h d Q " d" g, ta<;) 

xuong ngh~ thu~t, phong Studio, n91 trq, t u v1~n .•. c ua , uqc u~n au tu d~.., • : 
' nh ' ' h ' • d" t " h d ·J du 

cac trang t~iet bi cho tre ho~t d(>ng, a truong p al tµ au u nen C ua UQ'c d~y 

du ( do nguon kinh phi h~n h~p) 

b. VJ tl9i ngu can b9 quan ly, giao vien, nhan vien: 

- D(>i ngfi giao vien tre nen nghi thai san nhi~u, kh6 khan trong cong tac bf> 

trf nhan S\l'. 

- Kho khan trong cong tac tuyen d\}ng nhan S\l' va thu hut nhan tai do ca chS 

chi tra luong chua theo vi tri vi~c lam va nang lµc. 

' 
C. Ve chuang trinh giang dc;zy: 

, , 

- Qu~ chua c6 h~ thong cac truong CLC tir MN den THPT tren cung dja ba. 
, ' 

? , 

Chua c6 ca che lien thong ve chuong trinh, uu tien tuyen sinh ... trong h~ thong 

truong CLC tren cung dia ban > dful dSn kh6 khan trong vi~c c~ tranh v6i cac h~ 
, , , 

thong giao d\lc lien cap ngoai cong l~p tren dja ban Thanh pho Ha N9i 
' ' ' , 

- Cong tac tuyen truyen ve mo hinh truong CLC chua dong b9, tir cac h~ thong 
' ' ' 

tuyen truyen cua Trung uang, dja phuang, nha truong nham giup cho c9ng dong va 

xa h9i c6 duqc thong tin dAy du va dua ra l\fa ch9n mo hinh truong h9c cho con theo 
' nhu cau. 

- Chua c6 chuong trinh GD Qu6c tS c6 ban quySn, do nha truong khong c6 

kinh phi mua chuy8n giao chuang trinh. 

- D9i ngii giao vien cua truong chua dugc sang thµc t~p thµc tS t?i truong 

Unis vao djp he. 
' , 

d. Ve ca che tai chinh: 
' 

- CSVC, TTB duqc Qu~n dau tu nhu, cac truong cong l~p thµc hi~n chuang 

trinh d?i tra (nhtmg c6 muc thu h9c phi thap) nen khong t?O duqc S\f khac bi~t vs 

csvc giiia truong cong l~p va truong ch!t luqng cao => PID-1S c6 S\f so sanh vs 

csvc va muc thu hQC phi => kh6 khan trong cong tac tuy8n sinh, cong tac thu -

chi, cong tac dam bao t\l' chu chi thuong xuyen. 

- Truong cong l~p chi thµc hi~n chuang trinh cua B9 GD&BT quy djnh; 
, 

truong cong l~p chat lugng cao ngoai th\fc hi~n chuang trinh theo quy dinh, con . , 

thµc hi~n chuong trinh bo sung, nang cao duqc thanh pho phe duy~t, giang d~y 
, 

tich hqp cac phuong phap GD tien tien nhu Montessori, Steam, Unis, d~y h9c d\f 
' , ' 

an kich thich tu duy ... v&i nhieu ho?t d9ng thi nghiem, trai nghiem nen ton kem ve 

kinh phi. 
~ , ' 

- B9i ngii giao vien la vien chuc c6 tham nien cong tac lau nam dan den nguon 

tai chinh chi cho luang r!t Ian, kh6 khan trong viec can d6i qui luang va chi ho~t 
, 

d9ng mo hinh chat luqng cao. 

- Chua c6 co chS va hu6ng dfui chS d9 uu dai h9c phi v&i PIIBS c6 tir 2 con 

theo h9c tr& len ho~c khi PHI-IS dong h9c phi theo ky/nam 

- Chua c6 co chS va hu6ng dfui cac truong CLC tra luong theo VTVL 
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- Trong hai nam 20 , . " " 
luong ca so va ,.. 2~ va 2024 theo quy dinh nha nu6c thµc h1yn nang 
30%), 02 nfun :~g luong ~Oi thiBu VUng (l'fiim 20i3 ;iing 20,8%; nii"! 2024 tiing 
giam nguo"n thq ~.Iuong t{lt don vi tang giip d0i (50,8%) trong khi s0 lu~g HS 

' u [Ham NS kh" ... ' h " " Long Bien d"' . f ' . on~ ho trg. Dong thoi nam 2023, Chi C\JC t ue qu~~ 
phi rdt l6n d~_tn~? kha! thu ttiue Thu nh~p doanh nghi~p, diiy ciing Ia khoiin c1?,i 

g. , , Ol VCYl Truong mam non Do Thi Viet Hung. Nha tnrang da phai cat 
1am cac khoan chi th ' " • • • ~ -t d' b' I h d". ... , uong xuyen, chi ho~t dQng chat luqng cao de am ao uong 

c O 
Qt ngu va th\lc hi~n nghia V\J thu~ v6i nha nu6c. 

: Napi 2025, tru°!lg khong dugc NSNN cAp hf> trg quy, TDKT theo ~ 73, 
~S .~u~n cat, 200 tri~u tien h6 trg mo hinh THDT hang nam, dong thoi yeu cau don 
v~ hep .t\lc cat giam 5% chi thucmg xuyen , > Nha tnr°!1g vo cung kho khan, khong 
co thuong, TNTT cho dQi ngii, khong co tien dong thue TNDN. 

II. Danh gia k~t qua thl}'c hifn nhifm VI} h9c ky I 

1. Nang cao hifu Ive, hieu qua cong tac quan ly giao dl}c 

1.1. TriSn khai thvc hi~n t6t cac van ban quy ph~m phap lu~t ctia Chinh phti, 
cac B◊, nganh vs phat triSn GDMN, kS ho~ch IQ trinh nang chuful, chinh sach hf> 
trg nguoi lao d(>ng. 

- 100% GVNV ky cam kSt v6i Hi~u tnrong vs cong tac thu - chi, thvc hi~n 
nhi~m V\l nam hc;,c, QCCM, dam bao an toan cho tre, khong vi ph~ d~o due nha 
giao, khong vi ph~m cac quy dinh vS quan ly cham soc nuoi duong, giao d1=1c tre, , 

khong d~y tre tnr6c chuong trinh lap 1, nghiem tuc thvc hi~n KHHGD, chap hanh , , , 

LLATGT va chong rac thai nhµa, cam ket thvc hi~n nghiem rue guy tac img xu ncri 
tnrcmg hc;,c, cong so, cong CQng. 

' , 
+ Die Tran Thi Hoang Lam - Hi~u tnrong dugc nh~ Giay khen "co thanh 

' , 
tich trong cong tac chi d~o dieu hanh nang cao chat luqng giao d1=1c nam h9c 2023-, , 
2024"; Die T~ Thi Thanh Van dugc t~g Bang khen ctia LDLD Thanh pho Ha N(>i, 
giAy khen "Co thanh tich xuAt silc trong ho~t dQng cong doan va PTTD" nam h9c 

' , 
2023-2024; Die Tran Duy Long dugc nh~n giay khen ctia LDLD Qu~ Long Bien; 
Die Trfui Nhu Quynh dugc nh~n giai thuong "Nha giao Ha N(>i tam huySt sang , , , 

t~o"; Die Bui Quynh Anh dugc khen thuong guang "Ngum tot vi~c tot" cap Thanh 
ph6. 

, . , 

1.2. Xay d\lllg Chien luge phat trien nha tnrong theo hu6ng tiep c~ nang . , 
lµc va d~y h9c dµ an trong trucmg MN. Phat trien h~ thong 06 lap Unis tang cucmg 

, 
tieng Anh. 

' - Xay d\lllg mo hinh "Truong, lop mam non h~ phuc" 

- Tang cucmg quan ly quan tri tnrong theo hu6ng tµ chti . , , ' 
- Day m~nh cai each hanh chinh, phan cap phan cap, phan quyen, phat buy 

• 
vai tro Ban Giam hi~u, to chuyen mon va giao vien, nhan vien lam vi~c trong moi 
trucmg SU ph~ than thi~n. 

' , ' ., 
- Chu d(>ng dau tu CSVC, trang thiet bi dap (mg yeu cau doi mm d~y h9c 
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1.3. Tang cuong ung d\Jng CNTT va chuy~n d6i s6 trong co!lg ~ quan ly 
chlim s6c nuoi duong fiao d\JC t~i ca so, tri~n khai SU' d\lng cac phan rnem h6 trq 
cong tac quan ly, l~p ke ho,ch, ban tru cua cac don vi dllQ'C co quan co thb quy~n 
thim diflh: PM Schoolup, Gokids, Misa, ung d\!ng googJe driver, PM danh gia thi 
dua. Duy tri t6t hoJt dong truy~n thong 4ti trang fanpage, trang thong Lin di~n tir, 
chuyen mvc ~'Album hinh anh d~p" dang cac Video, hinh anh d~p cua lap, trucmg 
do giao vien, cha m~ tre thvc hien: Vuon trucmg xanh. lap hQc d~p, khoanh khAc 
htu\h phuc, nhOng hanh vi d~p~ nguoi t6t vi~ t6t. ... 

1.4. Tri~n khai cac nhi~m vv bao dam nguyen tic ~p trung dan chu, thvc 
h~~n __ thu ~hi, cong khai theo quj dinh; nang cao nang l\fC quan ly' nhAt la quan ly C(J 

so v~t chat, quan ly tai san cong dam bao quy dinh. 

1.5. D!y m{ll1h cong tac phat tri~n Dang, dA chuyJn dang chinh thuc cho 03 
die (PhuO!lg Binh, Thu H~ng, Doan Loan), k~t n(ilp Dang cho I d6ng chi: Trin 
Nbung. Tong s6 dang vien trong chi bQ la 23 ddng chi. 

1.6. Thµc hi~o t6t "Van l,oa tru-ilng hpc - Van hoa dan gian", bQ Quy tic 
img xfr trong co so GDMN, dua n9i dung van h6a dan gian vao t6 chtic cac ho~t 
d{>ng giao d1:1c, ngay h9i, I~, tf> chuc giao hru tro choi dan gian giiia cac kh6i lap. 

- Xay dl:rrlg 2 g6c dan gian t~i hanh lang tfulg 2 va 1 g6c dan gjan ~i khu cfuJ ' . , 
thang tang I de tre c6 co h9i tiep xuc v&i cac tro choi, lo~i hinh dan gian 

2. Phat tri~o qui mo, diu hr CSVC hll'®g t6i chuin boa, hifn dfi boa. 
Ctiog c61 nang cao chit hrqog ph6 cijp giao dl}C mim DOD cho tre em 5 tu6i. 

• • • 2.1. Pluit trien quy mo nhom, lop,· pho cpp GDMN cho tre 5 tuol 
/I I 

- Phoi hqp tot vcri UBND phucmg va cac truong MN tren d~i ban phuang , . . 
lam tot cong tac pho c~p GO tre 5 tuoi so voi nam hQC tru6c. . . ' 
. ~ ~I ~a tuyen 8~~ dugcA 63 trei Co 41 tre ch~yen trucmg 10 chu,en nai .o, 

kinh te g1a dmh suy g1am, khong the theo hQc truong CLC. Tong so HS toan 
trucmg hi~n ~i 266 tre/ 15 lap. 

2.2. lJJu tu ell s11 v~t cl16t Jurung toi c/1uJn hoa, hijn d9i hoa. 
• 

- Nha truil11g 4ii chu dpng dau tu: 

+ D§u tu nc}i thdt phong Be ~P lam n{,i trq, l phong Lap ti~ng anh. 86 sung 
dd dung, dd choi, 1TB, d6 dung ban tru, hQC ph~, hQC li~u, VPP cac lop hQC. 

+ oAu tu h~ th6ng bi~u bang, h~ th6ng cua, h~ th6ng vuOl,1 ho~, cay canh, 
cay an qua, ti~u canh, giim hoa gi~y, gian hoa Ian t6i, c{>t khung sat chong toan bQ 
cay xanh san trucmg, ... toan truong 

+ Sua chfra toan bQ h~ th6ng tn1n nha hanh lang tfulg 2,3, h~ th6ng ch6ng 
t11k, duimg 6ng nu6c, h~ thBng dieu hoa cac lap hQC 

+ D§u tu tham Lr6ng tran truqt nha v~ sinh 16 lop hQc 
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+ Thay thS sua h"" b' nh' ' 
thiSt bi CNTT ' ,.. c ,ua, ao tri bao duong cac h~ng m\lc tr?ng a t~~g: 

Phuc • ,.. theo mo htnh trucmg hoc dien tu· CSVC dien, nuac, trang th1et h1 
vu cong t ' cs · · ' • , 

• • ac ND-GD va sinh ho~t cua tre .... theo phat sinh th\fC te. 

2.3. KiJm ilinh ch ,,ct I G'D ' "' h "' ' h .:c ,,c • . a U-{fng va cong n {ln trirung c uan quoc g1a. 

A - ;h\l'~ hien ki~m dinh chAt luqng giao d\lC, luu tru hf> so va minh chung tren 
phan mem dong b<} v6i ca s6 du li~u nganh 

,.. - Xay d\lllg kS ho~ch, thanh l~p H(>i d6ng u, kiSm djnh chftt luqng GD, phan 
co~g nhiem V\l, t~u th~p minh chung, u, ra soat, danh gia cac tieu chi dS c6 bi~n 
phap d~t cac chi so, chi bao cua tieu chi. 

3. Phat tri~n d{>i ngii can b{> quan ly va giao vien mim non (GVMN) 

3 .1. Dam bao cac chS dQ chinh sach cho d9i ngfi, 100% CBGVNV duqc 
d6ngBHXH. 

- Ty 1e giao vien la dang vien: 16/36 d6ng chi d~t 44% 

- 100% GVNV xay d\lflg kS ho~ch h9c t~p, b6i duong nang cao trinh dQ 
chuyen mon nghi~p V\J. 

3 .2. Nghiem tuc th\l'c hi~n phan cong dinh bien GV /lop theo quy djnh. Dam 
bao du giao vien, nhan vien nuoi duong, 6n dinh d◊i ngfi: . . , 

C\l the: Tong so CB - GV - NV: 54 ngucri 

Trong d6: + BGH: 

+ Giao vien MN: 

+ Giao vien am nhac: . 
+ Nhan vien nuoi duong: 

, 
+ Nhan vien Ke toan + VP + CNTT: 

03 nguoi 

36 ngucri 

01 ngucri 

07 ngucri 

03 ngum 

+ Bao v~, lao cong: 04 nguoi 
' ' 

- Th\l'c hi~n danh gia thi dua CB GVNV hang thang tren phan mem va danh 
' gia S\l' chuyen nghiep tren ung d\lng Driver dam bao cong bang, dan chu. 

- BiSu duang, tuyen truySn vi~c lam tf>t, nhfrng tb guang nha giao tieu 
biSu, di ddu trong d6i m6i, truySn thong t~i trang thon~ tin die_n tu (~ebsite), t~i 
chuyen ffi\lC "Album hinh anh d~p" cua dan vi, nQp day du ho SO' de nghi khen 

' . 
thu6ng ve phong N(>i V\l va PGD. . , . 

3.3. Trien khai hi~u qua Ke ho~ch "Nha tririlng cung chung tay phat trien -
' Thay co cung se chia trach nhifm" giai do~ 2022-2025. 

. -
- Chia se chuyen mon, phat trien chuang trinh, quay clip cac gio d~y mau 

gui truong MN Giang Bien va MN Tam D6ng - huyen Me Linh hQc t~p. 

- Tha!ll quan, giao luu, chia se kinh nghiem, t~ng qua vm don vi k@t nghia 
MN Tam Dong 
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, " " th m du 04 hoat dong ki:. - Don doan CBQL va GV c6t can toan qu~n ve a ·, , ; • ~l\ •" ·:.. T O hinh con ca tu bong bay, Sac 
t~p ung d\lilg phucmg phap giao d\lC t1en tie?: ~ . , d t ? nSp sf>ng VMTL 
mau ky di~u, D~y tre tu duy l~p trinh theo tnnh t\l, Giao \IC re 
"Som mai thuc day" 

3 4 X,. d. ... h, trucm' g mdm non thuc hi~n t6t quy tftc (mg xu. Tri~n . . ay \IDg van oa , . , , 
khai thvc hi~n t6t "Van h6a chao" trong d<)i ngii CBGVNV, PH va tre. , 

3.5. KSt qua thi GVG cac cftp, giai thucmg Nha giao tam huyet sang t~o 
, 

* I Giai thucmg Nha giao tam huyet sang t~o , 

- Co giao Trdn Nhu Quynh d~t giai Nh,ftt Nha giao:.. Lon~ Bien /am huyet 
sang t~o, giai thuong Nha giao Ha N<)i tam huyet sang t~o cap Thanh pho 

* I H<)i thi GVG cftp trucmg: 35/36 GV tham dt!, 1 GV khong dt! thi ( do nghi 
thai san ), kSt qua: 

, , 
- Giai Nhat: 03 (Co My Chinh, Nhu Quynh, Tuyet Mai) 

' ' - Giai Nhi: 06 (Co Huong Trang, Anh TuySt, Tuong Van, Duong Huyen, 
Bich Thuy, Thuy Duong) 

- Giai Ba: 13 (Co Quynh Anh, Trdn Trang, Trful Nhung, NguySn Giang, 
9 ~ , ' Cam Nhung, Lan Anh, Do Thao, Thu Loan, Lo Tuyet, Huyen Trang, Thanh Nhan, 

Khanh Linh, Hai) 

- Dat GVG: 13 GV • 

>. */ HQi thi GVG cftp Qu~: Cu 02 GV tham dv (co TuySt Mai, Duong 
Huyen). 

* / HQi thi NVG cdp truong: 6/6 NV tham dv, kSt qua: 

- Giai Nhdt: 01 (Duy Long, Nga) 

- Giai Nhi: 01 (Lien, Long Giang) 
, 

•i Ba: 01 (Thang Nam, Xuan) 

l/.i thi NVND gioi cdp Thanh ph6: d~t giai Nhi cdp Thanh ph6 (Duy 
Lo~ 

u d9ng, tang cucm~ cong tac b6i ducmg thucmg xuyen d<)i ngii 
' nhan vien, C\l the: 

, ' 
Jp chuc boi dt1ffng a9i ngu trong nha trt1irng: 

p ti.uAn: CBGVNV 

An: CNTI, ti~ng Anh, GD ky nang, Unis, PP GD kich 
n phin m8m Gokids, thi~t k8 d\? an h9c t~p va danh gia 

~cc va th oat n~ ... 

YNV hQc DH va tren DH, TCLLCT va QLNN d~ 
" nghi~p V\l QL. 

6 



, 

+ To chuc cho dQi ngu dugc tham quan, h9c t~p cac diSn hinh tien tiSn, giao 
hru h9c hoi voi cac truong kSt nghia: MN Tam D6ng ngay 26/12/2024 

, , , 

+ To chuc cac chuyen dS (mg d\lllg phucmg phap giao d\lC tien tien cap 
Truong, Qu~ d~ GV h9c t~p, trao dBi kinh nghi~m, nang cao ky nang thµc hanh 
su ph~m. 

+ KhuySn khich CBQL, giao vien tg h9c, c~p nh~t tai li~u b6i duong thuong 
xuyen t~i cong thong tin di~n tu cua B9 GDDT (dja chi https://moet.gov.vn 
Chuyen m\lc GDDT - Nha giao va CBQL giao d\lc), cua So GDDT va m~g 
Internet. 

+ KhuySn khich CBGVNV viSt SK.KN, tich cµc tham gia cac PTTD. 
, , , 

+ Chu d9ng un~ d\lng cong ngh~ thong tin (CNTT), chuyen ~oi so trong QL, 
CSND tre, d~c bi~t doi moi phuong phap d~y h9c. Tang cl!ong dieu h~ cac h~~t 
d9ng nha truong, XU ly van ban qua moi truong m~ng, nham dap (mg tot yeu cau 

., , , , 
doi moi va mo hinh truong h9c chuyen doi so 

- Cu CBGVNV tham gia cac lap t~p hudn chuyen mon do Sa GD&DT, qutjn, 
phong GD&DT t6 chuc: 

, ' ' 
+ Phan cong CBQL, giao vien cot can tham dµ boi duong cac chuyen de do 

., , ' , . 
So GDDT, PGD&DT to chuc: Kien t~p MN Th~ch Barn, Mam non Nang Mat, 

' ' , ' 
Mam non Hong Tien, Mam non H~t De Cuai, MN vinschool. 

, , , ' 

+ Tiep t\lc cu 22 CBGV t~p huan phuong phap GDMN tien tien vm dieu 
, , , , ' ' 

phoi vien truong quoc te Lien hi~p quoc UNIS chieu thu 5 hang tuan 
, ' 

+ Phan cong CBQL tham gia cac lap t~p huan ve nang l\fc lanh d~o, quan ttj 
, , 

nha truong, quy che dan chu, quan ly tai chinh che d9 chinh sach .... do UBND 
.. 

qu~n to chuc. 

- Cong tac quy hor;zch can b9: 
? ., • ., 

+ Da bo nhi~m: 07 die gifr chuc V\1 to truang, to ph6 cac to chuyen mon 
' + Da quy ho~ch: 08 die CBQL nguon gioi thi~u cho Qu~ 
, , , 

+ Chi b(> d~t: Chi b9 hoan thanh xuat sac nhi~m V\l, d~t Chi bQ 4 tot. 
, , 

+ 04 die dang vien XL hoan thanh xuat sac nhi~m V\1 (D/c Hoang Lam, L~ 
Chi, Thanh Van, Huang Tra?g), 16 die dang vien XL ~oan thanh tBt nhi~m V\l, 3 
dang vien khong danh gia xep lo~i (Bang vien dµ bj ket n~p dum 1 nam: Nhung; 

, ' 
dang vien dµ bi chua c6 quyet djnh dang vien chinh thuc: Phucmg Binh, Hang) 

- Kit qua cong tac thanh kiim tra ctic cap. 
? , ' , ., 

+ Cong tac thanh tra, kiem tra cac cap deu d~t KQ tot: cong an PCCC kiem 
tra cong tac phong chay chfra chay, Bang uy phuong Giang Bien KT cong tac dan 

' v~ kheo, ho SCY Bang, vi~c thu n9p dang phi cua Chi bQ nha trucmg . 
.. 

+ BGH kiem tra thuong xuyen viec th\Ic hien chucmg trinh so~ giang va 
, , , 

KR thµc hi~n quy che chuyen mon cua cac khoi lop, tham gia cong tac t~p huan 
CM cua CBGVNV. 
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+ Thanh tra NVSP 05 GV (co NguySn Thi Dao, Vu Thi Thu Loan, Ph~m Th\ , ,.,,,, ' . . ,,. . 

Thuy Nga, Lo Thi Tuyet, Do Thi Phuong Thao) deu d~t 10~1 g1o1. 

4. Nang cao chit ltrQ11g hoft dqng cham soc, giao dye tre. 
4.1. Chit dQng phOng, ch6ng va U'ng ~h6 hi~u quii voi thien tai, djch 

b~nh; Dam bao an toan v~ th~ chit va tinh than cho tre 
, 

- Tove hien t6t cac guy dinh v8 truong h9c an toan, ph?ng chong tai n~ 
thuang tich trong CO' so GDMN; KS ho~ch "Ody m~nh phong chong b~o hanh tre". 

, 
.. - Thuong xuyen ra soat, kiSm tra phat hien cac nguy ca gay mat an toan cho 

tre de co hien phap kh~c ph\lc kip thoi. 

- TB chuc t~p hudn cong tac PCCC, thoat n~n cho CBGVNV ya hQC si~, 
tang cuong cong tac kiSm tra cac thiSt bi PCCC va thvc hien phong chong chay no. 

- Ph6i hgp v6i phong y tS Qu~n t~p hudn, Tr~m y tS phuong Giang Bien bf>i 
duong cho CBGVNV kiSn thuc v8 ve sinh ATTP; SO' cdp cuu ban dftu, Xu tri va 
phong tranh TNTT thuong g~p o tre nho vao thang 11/2024. 

- 100% cac lop h9c xay d\lllg moi truong giao d\lc an toan, lanh m~nh, than 
thien, dam bao an toan v8 thS chdt, tinh thful cho tre trong thm gian tre. Khong vi 
ph~ d~o due nha giao, 100% tre dugc dam bao an toan. 

- 9iao vien nghiem tuc ren luyen cho h9c sinh ky nang t\l bao ve, ky nang 
thoat hiem, ky nang phong ch6ng xam h~i, ky nang phong tranh tai n~ giao thong, 
ky nang phong dich ... phu hgp theo d9 tu6i cua tre. 

4.2. Nang cao chit ltrqng cong tac nuoi dtr&ng va cham soc tre: 
4.2.1. Cong tac duy tri va phat tri~n s6 ltrQ'Dg tre d~n l&p: 

Chtr«ng 
Kh6i S6l6'p S6 tre 

TB 
S6GV trinh h9c tip tre /l&p 

NT 18 -36 thang 2 26 13 6 

MGB 3 42 14 7 
Lap chit 

MGN 2 42 21 4 luqng cao 

MGL 2 57 28 6 
? 

Tong 9 167 18 23 

MGB 2 33 16 4 
L&p UNIS 
tang ctritng MGN 2 40 20 4 
Ti~ng Anh 

MGL 2 26 13 5 

Binh quin 
tre I 1 GV 

4,3 

6,0 

10,8 

11,4 

7,6 

8,3 

10,0 

5,2 
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TJng 6 99 20 13 10,1 

T6ng S6 15 266 21 36 7,4 

t ~- ,- Ty I~ ~huyen cfui d~t 95% tr6 Jen d6i v&i tre 5 tu6i, 87% d6i v&i tre 3 - 4 

UOI va 85% doi v6i tre Nha tre. 100% tre hQC 2 bu6i/ngay. 

4.2.2. Cong tac cham soc nuoi dtr&ng va cham soc SU'C khoe: 

- Dam bao an toan tuy~t d6i cho tre vs thB chdt va tinh thfui trong tnrong. 

- 100% CBGVNV thgc hi~n nghiem rue guy ch8 nuoi <l?Y tre. 

- Gifr vfrng "trirung hpc an toan ATTP-PTTNTT cfip Qu~n". 

- Khong d~ xay ra djch b~nh, ngQ d<)c thgc ph~m tron~ truong. Thgc hi~n 

nghiem tuc cac guy djnh vS guan ly nuoi duong va nang cao chat lugng bfra an. 

, - T d chuc an buffet mimg sinh nh~t t?i cac 16p 1 IAn/thang. Tre co thoi guen 

an uong van minh, giu gin v~ sinh ca nhan, v~ sinh rang mi~ng cho tre, ky nang lao 

d<)ng tg ph\lc V\l- .. 

- Duy tri t6t cong tac tuyen truySn va giao d\lC 1cy nang v~ sinh ca nhan: f)am 

bao 100% tre dugc lau m?t, nia tay bing xa phong, tre m~u giao dugc danh ran,g, 

tre nha tre dug~ xuc mi~n~ nu6c mu6i hang ngay; dam bao tre ngu co du chan, goi, 

giuong, man de phong chong djch b~nh. 
, , , 

- Phoi hgp v6i Tr?m y te Phuong trong cac dgt tiem chung mo r<)ng, uong 

VitaminA dAy du theo quy djnh. 
' ? ' 

- 100% tre dugc theo doi bang bieu do tang trucmg va can, do theo doi S\l 
? ? , 

phat trien the lgc theo quy djnh, ket qua: 266 hs 

' 

D
A .., Can n?ng KenhBT 249/266 = 93,6% 

Chieu 
KenhBT 100% au nam cao 

SDD 3/266 = 1.1% 
, 

Thap coi 0% 

Thira can, 17 /266 = 6,3% 
Beo phi 

' 

HKI Can n?ng KenhBT 254/266= 95,4 % 
Chieu 

KenhBT 100% 
cao 

SDD 2/266 = 0,7% 
, 

Thap coi 0% 

Thira can, 
12/266 = 4,5% 

Beo phi 

- ~hµc hi~n Tai chinh cong khai hang ngay, dam bao quan ly thu chi dung 

nguyen tac, cong khai, minh b~ch. 
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- Cai tiBn, d&i mO'i hlnh thirc truy8n thOng qu~g -~a b~g hi1T !lnh cho cha---

m~ tre va c{>ng d6ng bi St v~ thvc dan an ban t!"6, c,ac die~ kt~?' chat? lu<ll\g ch~lll 
soc, giao d\lC tre ... ~i bang thong tin tuyen truyen va website cua co so, phan mern 

School up, ung d\ffig Driver google 

- CBGVNV nghiem tuc thvc hien QCCS, QC v~ sinh, PTTNTT, thvc hi~n 

ve sinh khu khufui hang ngay, t6ng ve sinh hang tuan. , 

- BGH va y tS T1ND thucmg xuyen kiSm tra VSATTP, phong chong ng9 

d(>c thuc an va nu6c ~6ng, ve sinh dB dung an u6ng cua tre theo hinh thuc d{>t xuat 
va bao tru6c 

- Ph6i hgp voi PHHS kiSm tra giam sat giao nh~n thvc phftm 1 l§n/thang, c6 
luu bien ban d§y du. 

- HKI da tA chuc phun thu6c mu6i, di~t con trung, kiSn ba khoang v~i co~g 

ngh~ N~o phu b~c. Khu khufui h~ th6ng bS ng§m va cac tee nu6c. Hut be phot, 

n~o vet cong rfulh, xu ly mui hoi, diet chu(>t, xet nghi~m nu6c theo quy djnh. 

4.3. Phat tri~n chtrang trinh giao dye nha trtrirng; D6i moi ho~t d9ng 

cham soc, giao dye tre mim non 
? 

? , 

, - Tri en khai thgc hi~n Chuong trinh GDMN sau sua doi va ke ho~ch giao 

d\lC bo sung nang cao bao dam tinh khoa h9c, thiSt thgc, hieu qua. 

* Lllp chat ltr(lng cao: 9 /up 

- Thgc hi~n chuong trinh b6 sung nang cao dBi voi lua tuAi 18 thang - 6 tu6i. 
Tang cuong cac ho~t d9ng: 

+ Nha tre 18 thang - 36 thang: Steamkid; Gymkid; Montessori. 
, N ? , 

? \ Khoi Mau giao 3 - 6 ~uoi: Steamkid; Gy';lkid; Montessori; tieng Anh 03 
buoi/tuan (trong i16 c6 01 buoi v6i GVNN, 2 buoi v6i GV Vi?t Nam). 

. . ~ 

- Steamkid: 4 buoi/thang vai Nha tre va 8 buoi/thang v6i Mau giao . 
• 

- Gymkid: 4 buoi/thang. 

- Tre h9c chuong trinh Steamkid, GDTC Gymkid bdng tidng Anh. 

* Lup UNIS tang ct.rung Tiing Anh cho tre mau gitio 3 - 6 tu8i: 6 lop 

' ., , , ' 

- D~y h9c thong qua cac chu de, dg an tren co so hieu biet va kien thuc nen . , 

cua tre (tich h(IJ) ngon ngu, toan h9c, khoa h9c, ngh? thu(Jt, the chat va ky nang 
, , , . , ' 

XH, trong i/6 chu tr9ng 5 yeu to: kien thuc, ky nang, s11 hieu biet ve khai ni~m, thai 
, , ' , 

il(J va hanh il(Jng. Khuyen khich h9c sinh d~t cau hoi va tim kiem cau tra Im ve the 

giai xung quanh) 
, , ' ' , 

- Tieng Anh v6i ngum nu6c ngoai: 05 buoi/tuan (3 buoi h9c cau true ngu 
, , , , , 

phap, tu vtp1g, giao tiep; 1 buoi Tieng Anh qua Kich ngh?; 1 buoi h9c Tieng Anh 

qua d11 an STEM) 

- Ho~t d9ng tang cuong: Steamkid; Montessori; Gymkid . 
• 

- Steamkid: 8 buoi/thang. 
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- Gymkid: 4 bu6ilthang. 

- Tre h9c chuang trinh Steamkid, GDTC Gymkid btzng tiing Anh. 

t . ~ h ?ful_p cuCJng gill? d\lc toan di~n thong qua h~ th6ng CLB ti! ch9n nhfun phat 

rien t e chat, nang khieu nghe thu~t, ren luyen k1 nang. 

- ~ OO% cac lop ung d\Ulg cac phuong phap d?Y hQc tien ti8n: Unis, d?Y h9c 
theo d\l' an, Monetessori 

, , ~ 100% ·cac lop giao d\lc n8p s6ng van minh thanh ljch cho tre. 90% h9c sinh 

co tho1 quen chao hoi. 

- Trong hQC ky vira qua t6 chuyen mon da t6 chuc thanh cong nhiSu ~\I an, 

chuong trinh c6 dugc S\l ling hQ tir cac b~c PH: Ngay h9i Olympic, Ngay cua m~, 

D\l' an chu b9 d9i, Noel, ... 

- T6 cht'rc cac ho?t d9ng ki8n t~p Qu~n d?t k8t qua cao ~i 4 lap: Orange, 

Cherry, Mickey, DI 
., 

- To chuc 15 ho?t d9ng thao giang moi PHHS tham d\l' 

- T6 cht'rc cac h9i thi, ngay 18 h9i cho tre: Khai giang nam h9c mm, Trung 

thu, 20/10, ky niem 10 nam thanh l~p truang 
, 

- 100% cac lop dugc danh gia theo cac m\lc tieu GD va he thong ~ai Test 

trong chuong trinh b6 sung nang cao cua truong :tv1N Do Thi Viet Hung. Ket qua: 

+ Tre d?t yeu cftu d9 tudi: 230/260 = 86,5%; chua d?t 36/260 = 13,5% 
, , 

+ Xep lo?i lop: 15/15 = 100% d?t lop tot. 
, 

+ Lop h9c than thien: 15/15 = 100% d?t lop tot. 

5. Diy m,nh ung dl}ng CNTT trong d,y, h9c va quan ly giao dye. 
,, "' , ., 

- Th\l'C hien chuyen doi so trong linh V\lC giao d\lC, day m~ ung d\lflg 
' ' 

CNTT trong quan ly, dieu hanh d?Y va h9c theo de an CNTT cua qu~. 
, ., . 

- Duy tri th\l'C hien va v~ hanh SU d~mg tot cong thong tin dien tu. Day 

m?nh diSu hanh chi d?O cac ho?t d9ng qua moi truong m?Dg. 

- Khai thac hieu qua t'rng d\lng CNTT; xay d\l'Ilg kho h9c Heu bai giang tren 
~ ., , 

lop 1 va 2, video huong dan, tro chai on luyen cling co kien thuc cho tre C~p nh~t 
' 

thuang xuyen kip thoi cac thong tin tuyen truyen, n9i dung cong khai theo quy 
., 

dinh ~i Thong tu 09/2024/TT-BGDDT tren Cong thong tin dien tu cua nha truong. 
, ' ' . 

- Vng d\lng phan mem School up, Taplet diem danh theo cong nghe AI & 

Quick Chek in, dam bao thong tin ca nhan cung nhu hinh anh cua hQc sinh. Ph\1 

huynh d8 dang theo doi qua trinh hQC t~p cua con, tang cuong S\l' k8t n6i va gin k8t 

gifra PH va nha truong m9t each hi~u qua, than thien va chuyen nghiep. 

6. Diy m,nh con_g tac truy~n thong, xi h{H boa va hqi nhip qu6c t~ 
, , ' ' 

- Phoi h<JP v6i ca quan thong tan, bao chi truyen thong ve nha truong. Duqc 

dang bai vao ngay 05/09/2024 tren trang Doanh nghi~p va Ti8p thi vm n(>i dung 

"Ttmg bimg ngay h9i toan dan aua tre ain truang" cua nha bao Van Thinh. 
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- Chu d<)ng phf>i hqp voi UBND phuong va cac ban, nganh, doan th~ <1~ -' ' , , tuyen truyen ve mo h}nh truong chat luqng cao va lop unis tang cuong tieng ,Anh, 
d~c bi~t thvc hi~n De an "Phat tri~n GDMN dSn nam 2025". Th\Ic hi~n Pho c~p 

" GDMN cho tre em 5 tuoi; 

- Tich C\fC tuyen truyen ve giai phap, kSt qua, thanh tich cua nha truong, cua , , 
CBGVNV; Pho bien cac chu trucmg chinh sach, quy djnh moi cua nganh. 

• • , - Day m~nh su d\lng cong thong tin di~n tu dang tai, c~p nh~t tin bai dung 
tien dQ, nQi dun& phu hqp ve c,ac ~D c~a nha truong, t~o tucmg tac giua ph\l huynh 
va ,nha truong de trao doi, pho bien kien thuc nuoi d~y con theo khoa h9c, phong 
chong dich b~nh, nang cao nh~ thuc cua cha my tre, d9i ngii va cQng d6ng ve phat 
hien smn, can thi~p s6m cho tre, quan tam hoa nh~p tre khuySt t~t. ... Duy tri tf>t 
chuyen m\lc "Album hinh anh ilf p". 

, - Tang cuong ph6 biSn kiSn thuc nuoi d~y con cho cac b~c cha my dum 
nhieu hinh thuc: tren trang Web, fanpage, he thf>ng loa truyen thanh, email, hQi 
thao, hQp ph\l huynh, gicr don va tra tre; t6 chuc cac ngay lB hQi, cac chucmg trinh 
giao 1~, sjnh ho~t ngo~i kh6a. 100% lop c6 "Goe cha m?" vm nQi dung phong 
phu, hap dan. 

III. PhtrO'ng htr&ng hQc ky II 
, , 

1. Tiep U)C thvc men c6 hieu qua ke ho~ch nhi~m V\l nam hQC 2024 - 2025. 
N~g cao chfit luQ11g CSND-GD? dam bao an toan cho tre trong truong MN va phfui 
dau d~t cac chi tieu thi dua t~p the va ca nhan. 

2. Tove hi~n c6 hi~u qua K~ ho~ch phat tri8n GDMN giai do~ 2021 - 2025. 
Tang cuong cac bi~n phap quan tri trucmg hQc. 

, . 3. Tiep tl)c tang cucmg cac bien phap, XD dQi ngii CEO chuyen nghiep de , ' ' ., quang ha thucmg hieu, hinh anh, tiep t\lC tuyen truyen nham d~t chi tieu tuyen sinh. 
' , 4. T~p trung boi ducmg dQi ngfi thi GVNVG cap Qu~, tham gia "Lien hoan be , 

khoe be ngoan cap Qu~". 
? ., ., , , 5. Chi d~o to CM ra soat, xay d\lfig va to chuc cac HD diem cap trucmg, cap ' , , """' qu~, co long ghep cac PPGD tien tien. To chuc c6 hieu qua cac ngay le hQi va cong 

tacXHHGD. 

6. Cham lo tf>t dcri sf>ng v~t chftt va tinh thfui cho CBGVNV, d~c biet la dip 
tSt nguyen dan, t6 chuc sinh nh~t ... Lam tf>t cong tac tu thi~n nhan d~o, cong tac 

' dau tuCSVC. 

7. TiSp t\lC cu CBGVNV tham gia cac lop b6i duang nang cao trinh dQ. 
, , 

8. Th\IC hi~n tf>t vi~c d~y thi di8m va d~i tra hQ tai li~u "Giao d\lC ~ep ~on~ 
thanh lich van minh" cho tre mdu giao trong nha truong theo huong dan va chi 
d~o cu~ S6 GD, Phong GD&DT. Giao d\lc van h6a chao hoi cho h9c sinh • 

., ' ., , 
9. Duy tri va giu vung dam bao. d~t c~c tieu chuan ve kiem dinh chat luqng 

GD cfip dQ 3, truong mam non d~t chuan quoc gia muc dQ 2. 
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!~· T~"g cucm~ cong tac kiSm tra, giam sat thucmg xuyen va dQt xudt vi~c 

th\!C ?lyil ~l~~ V\l1C~a 1◊i ngii CBGVNV toan trucmg. Ph6i hqp UBND phucmg 

KT cac ca s~ giao dp.q.l~fun. non ng1~i cOng l~p. :1 , /, 

. 11. T~ chuc SCJ ket, ~ong kSt ,th\lC hien NVNH, hQp PI-Il-IS va cong tac cong 

~!1, thyc h1~n QCDC. Tiep t\lC dau tu csvc, sip xSp tB chuc bQ may phu hgp, 

h1yu qua. 

IV. Ki~n nghj, d~ xu§t: 

- Kinh mong Lanh d~o PGD&DT qu~n tiSp t\}c quan tam, t~o diSu ki~n va 

tham muu v6i Lanh d~o UBND qu~n giup do nha trucmg: 

+ Cap NS h6 trq th\lc hien duy td mo hinh THDT hang nam. H6 trQ' quy 

TDKT cho truong chat luqng cao (theo ND 73). 

+ D§.u tu TTB hien d~i theo danh ml)c trucmg C~C, lam trful th~ch c~~ ch~ 

cac phong h9c, lip man hinh LED cho HQi trucmg. Dau tu BS TTB th11c hiyn va 

duy tri mo hinh THDT 

+ Dfiu tu sua chua: H~ th6ng cua, son hang rao, tuong rao quanh truong, son 

va ch6ng thfun cac lop h9c, phong chuc nang, nha VS 

+ C6 hu6ng ddn C\l thS v8 ca chS uu dai nguoi h9c, nguoi lam, cong tac thu 

h9c phi theo ky, nam. HD chi tra luong theo VTLV. 

Nui nhli.n: 
- Phong GD&DT: DS b/c 
- CBGVNV: dS th1.rc hi~n 
- Luu VP: (ban) 
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