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UBND QUAN LONG BIEN CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG MN PO THI VIET HUNG Poc lap - Tu do - Hanh phic
sé: /5 /BC-MNDTVH Long Bién, ngay /5 thdng 05 ném 2025
BAO CAO

Ty danh gia m6 hinh trudng hoc Chuyén dbi s6
Nam hoc 2024-2025

Can cur Quy ét dinh s6 3229/0D-UBND ngay 05/8/2024 cua UBND qudn
Long Bién vé viée Ban hanh B¢ tiéu chi danh gia truong dat mo hinh truong hoc
chuyén déi sé rong cdc truong Mdam non, Tiéu hoc va Trung hoc co so trén dia
ban quan Long Bién;

Thuc hién Cong van s6 ‘58/PGDDT ngay 09/4/2025 C}Za Eho‘n’g Gido duc va
Dao tao Qudn Long Bién vé viéc danh gia muc d¢ chuyén doi soé tai cdac co so
giao duc.

Truong MN D6 thi Viét Hung xin béao céo két qua viéc thuc hién mé hinh
Truong hoc chuyén ddi sb tai nha truong nam hoc 2024-2025, cu thé nhu sau:

A. CONG TAC CHi PAO PIEU HANH

- Nha trudng thuc hién tét cac cong tac chi dao. Xay dung du hé théng van
ban chi dao, c¢6 quyét dinh thanh 1ap, kién toan, phan céng nhiém vu Ban chi dao
ing dung CNTT va Chuyén di sé tainha trudng.

- Ban hanh diy du cac ké hoach, ndi quy sir dung cac phong hoc, phong

chirc nang, quy trinh van hanh, khai thac thiét bj cac thiét bi cong nghé thong
tin, lich khai thac cac phong chirc nang.

B. KET QUA THUC HIEN

Viéc ing dung cong nghé thong tin trong quan ly va gidng day, truyén dat
thong tin dén phy huynh hoc sinh, xa hoi.

- M6 hinh truong hoc chuyén doi sb giip cong tac quan ly, giang day,
truyén dat thong tin cua nha truong duge dé dang, thuan lgi hon. CBGVNV
cling dé dang hon trong viéc cap nhat cac vin ban chi dao, tham khao, trao doi

tai léu, cac bai giang, gido an dién tir trén kho tai nguyén cua cong thong tin
truong.

- Céc thong béo cua nha truong dén phu huynh hoc sinh déu duge dang tai
kip thoi, day du lén cong thong tin dién tw, phan mém Schoolup, trang fanpage.
Gitp phy huynh nhanh chong nam bat dugc thong tin dong thoi dong thoi 6 su
trao doi thong tin hai chiéu gitta PHHS va Nha truong

- Viéc ing dung cac phan mém quan ly, hoc tap gitp nha truong dé dang

quan ly, kiém sodt cac thong tin tai chinh, nhan su... han ché viéc st dung so
sach, hop hanh.
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1. Tiéu chuin 1: V& mdi trudng chinh sach
1.1. Cong tdc chi dgo diéu hinh:

- Xay dung ké hoach s6 K& hoach tmg dung CNTT va Chuyén doi sé nim
hoc 2024-2025 50 54/KH-MNDTVH ngay 12/09/2024; Kién toan Ban chi dao
ung dung CNTT va Chuyén déi sb ndm hoc 2024-2025 theo quyét dinh sb
72/QB-MNDTVH ngay 12/09/202 dam béo chat lugng.

- Dinh ky kiém tra, danh gia két qua thuc hién trién khai theo thang, hoc ki.

- Ban hanh day du cdc vin ban va phan cong cu thé trach nhiém ting thanh
vién theo cdc van ban sau:

+ Quyét dinh kién toan té cong tac ,tiép nhén va ban giao CSVC — TTB
cong nghé théng tin ndm hoc 2024-2025 sé 71/QD-MNDTVH ngay 12/09/2024

& Quyét dinh ban hanh ngi quy cac phong hoc, phong chic nang, phong
lam viée s6 74/QD-MNDPTVH ngay 12/09/2024

+ Quyét dinh ban hanh Quy ché quan ly va stir dung TTB CNTT: xur ly

thong tin tlr hé thong camera gidm sat nim hoc 2024-2025 sb 77/Qb-MNDTVH
ngay 12/09/2024

ot Quyét dinh ban hanh Quy ché quan ly, van hanh, khai thac sir dung céc
phén rr}ém, Umg dung quan tri, nudi dudng, cham séc, gido duc nim hoc 2024-
2025 50 102/Qb-MNDTVH ngay 31/10/2024.

- Ban hanh K& hoach t6 chtrc tap huin chuyén mén nam hoc 2024-2025 sé
50/KH-MNDTVH ngay 10/9/2024.

- Ban hanh Ké hoach chi dao cong tac giép duc nam th, 2024-2025 sb
09/KH-’MNDTVH ngay 09/9/2024. Trong d6 co 16ng ghép viéc t6 chirc cac hoat
dong ket noi, 16p hoc vui vé... khi tré phai nghi hoc do dich bénh hay céc van dé
khac..

1.2. Nguén nhan lyc:

- 100% CBGVNYV str dung thanh thao CTTDT dé khai thac thong tin, kho
thu vién dién tir; 100% sir hé thong thu dién tir trong viée didu hanh, trao doi
thong tin, ké hoach, vin ban hang ngay; CBGVNV st dung thanh thao céc trang
thiét bj phu hgp véi nhiém vu cong viée, thanh thao cac phan mém img dung
trong cong viéc hang ngay nhu cdc phén mém soan giang, th’ié't ké bai giang dien
tu (doi véi gido vién), phan mém keé toan, quan ly tai san (ddi voi ké toan), phan
mém quan ly nhén sy, tuyén sinh (nhan vién van phong)...

- Can by CNTT tham muu, van hanh hé théng cong TTDT cua nha trudng
dam bao hoat dong on dinh, hiéu qua. Thuong xuyén quan ly, kiém soat theo doi
tinh trang hoat dong cua hé théng trang thiét bi CNTT qua ung dung google
drive cting nhu phuc vu cong tac chuyén mén. Quan ly, kiém soat tdt hoat dong
cua h¢ thong.



1.3. Cdc diéu kién dam bao khdc:

- Bé tri ngan sach dam bao cho viéc x4y dung va vén hanh mé hinh theo
quy dinh.

- Co day du ho so bao tri, bao dudng trang thiét bi, hd so dé xuét stra chita,
thay the.

2. Tiéu chuan 2: Trién khai irng dung mé hinh
2.1. Chuyén déi sé trong quin tri co sé gido duc

- Tiép nhan va khai thac c6 hi¢u qua cac phan mém tng dung do Thanh
phd va Quan trién khai nhu phan mém danh gia thi dua hang thang, phan mém

CSDL CCVC, phan mém CSDL nganh, phan mém cong doan, s6 tay dang
vién...

- Khai théc hiéu qua thong tin dir liéu tlr cac phan mém tmg dung dung
chung

- Quan ly hoc sinh trén Co s¢ dit liéu nganh.
- Quan ly d6i ngli CBGVNV trén Co so dit liéu nganh.
- Quan ly co s& vat chét trén phdn mém quan ly tai san cong

- Quan ly théng tin y té truong hoc, quén ly thong tin vé strc khoe hoc sinh

trén Co so dit liéu nganh va phdn mém quan 1y nudi dudng Gokids phan hé y té,
can do.

- Quan ly ké toan trén phan mém Misa

- Cac phén mém chuyén nganh hién tai hién tai chua duogc két ndi dir lidu
vai CSDL nganh (Misa, Gokids, Quan ly tai san cong...)

- V& murc d6 trién khai dich vu truc tuyén:
+ Trién khai img dung Schoolup két néi giira gia dinh va nha trudng.

+ Trlen khai tuyén sinh dau vai tré S tudi theo quy dinh. Ngoai ra nha

truong trién khai thém tuyén sinh truc tuyén qua google biéu mau cho hoc sinh
tat ca cac lra tuoi.

+ Trién khai thu phi dich vy gido duc khong dung tién mat lién két voi ngan
hang Vietcombank.

+ Diém danh thong minh bang khuén mat Al két ndi véi Phy huynh qua
Ung dung Schoolup.

2.2. Chuyén dbi sé trong giang day va hoc tip

100% GV khai thac, su dung thanh thao céac phén mém day hoc hig¢u qua
phu hop trong cong tac giang day nhu:

- Phan mém van phong Offce word, excel, powerpoint.

- Phan mém xay dung bai giang di¢n tu Ispring Suite.
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- Phén mém x4y dyng bai giang tuong tac Activ Inspire, Starboard.
- Céc phan mém, tng dung chinh stra am thanh, hinh anh, video nhy
Canva, Capcut, Camtasia. ..

- Cac mg dung web, (ing dung di dong hd trg xay dung bai giang, tro choi
tuong tac nhu Liveworksheet, Wordwall, Quizizz...

- Céac ung dung Al nhu ChatGPT, Gemini, Suno, Hailuo...

- Nha truong xay dung kho hoc lidu s6 da dang trén Google Drive va cong
thong tin dién tu.

- Tl‘iéljl khai pl}én mém quan ké hoach gido duc Gokids, va Quan ly nuoi
dudng Gokids v6i day du céac chirc nang theo quy dinh.

- Nha truong co 1 phong tin hoc (Kidsmart) v6i 20 may tinh hoc sinh duoc
cai dat day du b phan mém Kidsmart, Happykids, But chi thong minh, Sic mau
toan hoc, Lam quen chi céi.

2.3. Trang théng tin dién tir

- Trang théng tin dién tir ddy du c4c thong tin chung gidi thiéu vé nha
truong cling nhu théng tin co ciu td chirc va thong tin lién hé trao dbi cta nha
truong.

- Noi dung tin bai dam bao chat lugng, déu phai duge duyét vé chat luong,
ndi dung trude khi dang tin.

- Céc tin bai vé tin tie, su kién, hoat dong dugc dang tai déy du, phong phu
va kip thoi theo dinh hudng tin bai hang thang.

- Kho hoc liéu, cac ndi dung cong khai, hé théng vin ban cac cdp va cac
chuyén muc khac theo quy dinh dugc cdp nhat déy du, thuong xuyén.

- Thu muc anh dep dugc déng tai thuong xuyén hang thang.

- Tinh dén thang cudi thang 12/2024 cong thong tin dién tir nha truong da
dang tai hon 16,019 tin bai trong do c6 2,425 bai giang cac loai va hon
12,410,394 lugt truy cap.

- 100% giéo vién c6 tai khoan dang nhap cong thong tin noi b.

- Trang thong tin noi bo day du ngan thu muc theo quy dinh nhu Thong bao
noi by, Van ban noi bo, Tai nguyeén noi bo; Kho tu ligu phong phu, cdp nhdt day
du thong tin phuc vy diéu hanh ndi bg.

3. Tiéu chuan thir 3: Co s6 ha ting

3.1. Trang thiét bj CNTT:

- Hé thong trang thiét bj CNTT theo dung muc dich yéu cau

- 100% phong hoc dugce trang bj thiét bi trinh chiéu nhu may chiéu,, man
hinh tuong tac, bang tuong tac clng cac thiét bi phy trg khdac va dugce két noi
Internet day du (Moi phong hoc ¢6 1 thiét bj wifi)
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- Ho so trang thiét bj duoc luu trit day du va cap nhat trén phan mém quan
Iy tai san cong. C6 biéu theo ddi trén Google Drive.

3.2. H¢ thong mang két noi:
- 100% may tinh tai phong tin hoc dugc két ndi mang Lan

- Nha truong ¢6 2 duong mang Internet cap quang 120 Mpbs. 18 wifi hanh
lang, 15 wifi 16p hoc va 5 wifi vdn phong dam bao phuc vu hoat dong cua nha
truong.

- 100% may tinh két ndi Internet, hé thong wifi dam bao phuc vu hoat dong
(15 wifi lap dat tai hanh lang, moi 1 phong hoc c6 | wifi riéng)

3.3. Cdc diéu ki¢n dam béo khdc:

- 100% mady tinh phyc vu cong tac quan ly day hoc dugc cai dat phan mém
diét virus ban quyén Kaspersky

- 100% mady tinh phuc vu cong tac quan ly day hoc duogc cai dat phan mém
diét virus mién phi Kaspersky Free hodc Window Defender

- Tai khoan quan tri cong théng tin dién tir cia nha truong dam bao bao
mat thong tin va chi ¢ duy nhat can b CNTT str dung.

- Hé théng camera giam sat voi 98 mét 4 dau ghi hinh hoat dong hiéu qua
va 6n dinh. 2 man hinh theo d3i tap trung tai hanh lang tang 1, 4 man hinh quan
Iy tai phong Hiéu truong, CNTT, Bao vé, Tuyén sinh.

4. Piém thwéng:

- Phong kidsmart dugc cai dat day ¢ b phan mém Kidsmart, Happykid.
Ngoai ra nha truong con chu dong cai dit thém cac phan mém But chi thong
minh, Sc mau toan hoc, Lam quen chit c4i. Gido vién thuong xuyén tmg dung
thém cac phén mém Ung dung di dong méi cho tré hoc tap voi céac tro choi
tuong tac trén thiét bj di dong nhu Liveworksheet, Wordwall, Quizizz. ..

- 02 Gido vién dat giai Nhat gido vién day gidi cap Quan nim hoc 2024-
2025 tng dung tdt Cong nghé thong tin trong tiét day.

- Co mot sang kién tmg dung CNTT gul xét cdp Quan nam hoc 2024-2025.
Co giao P& Cam Nhung dat giai Nhét giai thuong Nha giao Long Bién tam
huyét sang tao lan thir 9 nam hoc 2024-2025 voi dé tai “Mot s6 bién phép ung
dung Al, phan mém tryc tuyén thiét ké céc bai giang, tro choi twong tac cho tré”

~-Lamo hinh diém vé mo hinh Trudng hoc dién tur, Truong hoc Chuyén doi
s0 cho Quan tir nam hoc 2015-2016 dén nay.
5. Danh gia chung:
Nha truong thuc hién ding uen do ké hoach thi diém mo hinh. Pam bao
moi Nha truong thyc hién dung tién do ké hoach thi diém moé hinh. Pam bao

moi truong chinh sach, nguon nhan lye, tr ién khai ing dung va co so vt chét
phuc vu mé hinh truong hoc chuyén doi s6. Ung dung tt CNTT va chuyén doi
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s trong cong tac quan ly diéu hanh, giang day va hoc téap, han ché - iéc sir dung
s0 sach, giay t& trong cic cong viéc tai nha truong. C6 nhiéu sang kién sing 130
trong cong tac img dung Google Drive vao quan |y truong hoc.

Dat m6 hinh Truong hoc Chuyén doi s6 mirc do 3

6. Pé xuit:

- Pau tu mdi. mua sim. thay thé cac trang thiét bj da xuong cap, hong hoc
sau gan 10 nam thuc hién mé hinh.

- Xay dung. trién khai tdi cac nha truong mot He thong quan tri nha truong
dong bo thay thé cho viée su dung nhiéu phan mém cua cac don vi khac nhau
nhu hién nay.

- Pau tu cho cac nha truong mot phong Studio (du trang thiét bi phuc vu
cho viéc xay dung hoc liéu so. bai giang dién tu).

- Hd tro ngéan sach duy tu, duy tri, bao dudng trang thiét bi cong nghé théng
tin cho cac nha truong.

Noi nhén: _ __ HIEU TRUONG
- Phong GD&DT (dé bao cao); 77
-Luu VT..

Tran Thi Hoang Lam

T
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