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UBND QUAN LONG BIEN CONG HOA XA HOI CHU NGHIA VIET NAM

~ TRUONG MN HOA TRANG NGUYEN Péc lap — Tu do — Hanh phiic
S6 16 /KH-MNHTN Phiic Pong, ngay 21 thang 3 ndam 2025
KE HOACH

Cong tic sang kién kinh nghiém nim hoc 2024 - 2025

Can ctr Thong tu s6 21/2020/TT-BGD&DT ngay 31/07/2020 cua B Giao
duc va dao tao quy dinh vé cong tac Thi dua khen thudng trong nganh Gido duc ve
dao tao; Thuc hién Ké hoach s6 18/KH-HPTPKT ngay 20/03/2024 cua Hoi déng
Thi dua khen thudng Quén Long Bién vé thuc hién cong tac thi dua khen thudng

- nam 2024;

|

C#n ctr tinh hinh thuc té clia nha trudng;
Trudng mam non Hoa Trang Nguyén xdy dung ké hoach thuc hién cong tac

sang kién kinh nghiém (SKKN) nim hoc 2024 - 2025 nhu sau:

I. MUC PICH, YEU CAU

1. Muc dich

Nang cao kha ning nghién ctru, dic rat kinh nghiém, tmg dung tién bd khoa
hoc gido duc dé giai quyét van dé thuc tién trong cong tac quan ly, chi dao, giang
day, gido duc tré cua can b quan ly, giao vién, nhan vién; trao doi nhing giai phap
sang tao, nhirng cach thuc hay, nhig y tuong moi, nhimng con duong chiém linl;
tri thirc va nhimg kinh nghiém voi déng nghiép trong hoat dong quan ly va giao
duc, gop phan nang cao chét luong gido duc toan dién va thuc hién cdc muc tiéu

d6i méi cua nganh Gido duc va dao tao trong nam hoc 2024-2025.

2. Yéu cau

Nha truong quan triét va thuc hién day du, nghiém tac cac noi dung cong tac
nghién ctru SKKN; nghiém tuc thuc hién cac quy trinh danh gia dé ¢ duoc san
pham SKKN thiét thuc, kha thi; trién khai hi¢u qua, ding tién do, phuc vu tét cong
tac quan ly, giang day va giao duc hoc sinh; tdng cudng pho bién, ap dung cac d¢
tai nghién ctru SKKN vao thuc tién; tao diéu kién thuan loi dé cong tac nghién curu
SKKN thuc su co6 hiéu qua, gop phan nang cao chat luong gido duc.

N6i dung nghién ciru cua dé tai nghién ctru SKKN phai xudt phat tir thuc
tién, phu hop véi chu truong va yéu cau doi mdi cua nganh gido duc va Dao tao
trong giai doan hién nay; chu trong gia quyét nhiing van dé thuc tién gido duc tai

CO SO.
[I. NHIEM VU TRONG TAM

1. Dinh hwéng ndi dung nghién ciru SKKN:




- Céc hoat dong dinh huéng d6i mdi can ban toan dién, tiep can nang luc nguoi

hoc: tmg dung m hinh trudng hoc mdi, phuong phap day - hoc méi;

- Thuc hién d6i méi ndi dung, chuong trinh va sach giao khoa, d6i mdi cong
tac kiém tra danh gia két qua hoc tap cua hoc sinh;

- Cong tac quan ly, chi dao, trién khai cac mat hoat dong trong nha truong.

- Ung dung thanh tuu khoa hoc tién tién, mg dung cong ngh¢ thong tin trong

hoat dong quan ly va giang day.
- Hoat ddng t6 chuc boi dudng nang cao trinh do chuyén mon, nghiép vu cho

can bo, gido vién & don vi.

- Cong tac quan ly, sur dung cac nguon kinh phi.

- Hoat dong xa hoi hoa gido duc trong nha truong.

- Xay dung va to chirc hoat dong cac phong chuc nang; Xay dung co so vat
chat va to chirc hoat dong tai cac phong chirc nang.

- T4 chirc hoc 2 budi/ngay; to chirc ban tra; cong tac y té trong nha trudng.

- No6i dung, phuong phap t6 chtre, quan ly céac hoat déng tap thé trong va ngoai
g10 lén lop, cong tac chu nhiém 16p, gido duc ky nang song cho hoc sinh.

- Cai tién veé ndi dung, phuong phap glang day, phuong phap kiém tra, danh gia
hoc sinh trong moi tiét hoc phu hop vai yéu cdu ddi moi cua nganh va dap ung voi

yeu cau phat trién xa hoi.
- Hoat dong phat tr ién cong tac doan thé.

2. Quy dinh chung.
- Ban SKKN duoc danh may bé’mg MS Word, kho giéy A4, Font Unicode,

kiéu chit Times New Roman c& 14. dan dong 1.2, & trai: 3 cm; 1€ phai: 2 cm, 1é
trén 2 cm, 1é dudi 2 cm; danh s trang/Tong so trang, can giita.

- Khong cham va cong nhdn cac SKKN c6 02 tac gia tro 1én.

- Nhing SKKN da dugc Hor dong cham ctia nhitng ndm hoc trudc tham gia
xét duyét phai co phan bd sung (Phan bo sung phai dwoc dong riéng quyén ghi ro
nhiing giai phdp, ndi dung duoc bé sung méi so voi nhitng lan trude, tinh hiéu qua
cuia né khi dp dung vao nam hoc 2024 — 202). Nhitng giai phdap, néi dung moi nay
phai chiém Y toan bg ndi dung, gigi phdp so véi nhitng lan trudc) va ndp kem
ciing ban SKKN da dugc cong nhan tu nhitng nam hoc trudc.

- Ban SKKN duoc in, dong quyen co bia, ghi tén dé tai, nguol viét, don vi;

- Két qua SKKN ¢ nam hoc nao s€ dugc tinh cho nam hoc d6 (Khong bao
lueu cho ndm hoc ké tiép).

- Nhitng SKKN sao chép khong dugc xép loai va tac gia SKKN bi nhac nho,
phé binh va xem xét trong danh gia thi dua. Tap thé c6 ca nhan sao chép SKKN s

bi trir diém trong danh gia thi dua cudi nam.
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3. Quy trinh danh gia

- Buée 1: Ca nhan dang ky viét dé tai nghién ciru SKKN voi to chuyén mon
vao dau nam hoc. Bdo cdo cac giai phap trong SKKN cting cac minh ching chung
minh tinh hiéu qua, tinh thuc tién trudc to chuyén mon.

- Buoce 2: Cac thanh vién trong to chuyén moén phong van, tham dinh tinh
hiéu qua, danh gia, xép loai SKKN (c6 bién ban kém theo) va tong hop gui két qua
lén Hoi dong khoa hoc cap trudng.

- Buwoe 3: Hoi df’ing khoa hoc sang kién cép truong

+ To churc glam sat, danh gia, tham dinh, xép loai nhirng SKKN duoc 0
chuyén mon xép loai A.

+ Nop cac SKKN duogc xép loai A va bo céo 1én Phong GD&DT Quan theo
tho1 glan quy dinh.

4. Thoi gian nop SKKN:

- Thoi gian nhan SKKN cép trudng ngay 26/03/2025. Tu ngay 27/03/2025
nha truong tb chitc chdm va gt lai cac B/c CBGVNV ¢6 SK xép loai A dé chinl:
sura theo gop y.

- Thoi gian ndp SKKN va bao cao vé Phong GD&DT trudc ngay 1/4/2025.

- Hb so giao ndp SKKN chdm cap Quan (01 ban) oom:

+ Danh sach sang kién dé nghi danh gia cong nhan pham vi anh hudng cua
don vi ( Mau 1); , \ 80

+ Quyét dinh céng nhén sang kién cua hoi dong sang kién cap co so ban
chinh hodc ban sao y chung thuc ( ddi véi cac truong MN,TH,THCS)

+ B4o cdo tom tat clia Sang kién kinh nghiém; Dé tai nghién ctru khoa hoc
trong trudng hop su dung dé tai nghién ctu khoa hoc da dugc ngllliém thu va ap
dung dé nghi cong nhén sang kién (mau 2) kém theo Bién ban cham SKKN, kep
vao sau trang bia cua mdi SKKN (B4 theo mon hoc/linh vure; ngoal bé ¢6 nhan ghi
5 don vi, SKKN mén/linh vuc va s0 lugng) ’ e

+ B4an mo ta ndi dung co ban cua tung sang kiéen duoc dé xuat cong nhan
pham vi anh hudng kém theo chung cr 4p dung nhu: cac ban Siénh gi’é, nhan Xxe€t,
tai liéu minh hoa vé hiéu qua va pham vi anh hudng cua sang kién... (néu co).

| 5. To chire phé bién, ing dung, luu trir ho so SKKN

- Phd bién va tng dung | ’

+ Phd bién phai thé hién r6 tinh muc dich, hiéu qua, cap thiét cua SKKN.
phu hop voi tho1 gian, doi tuong, pham vi ap dung. ' L .

+ Noi dung trinh bay phai r6 cach lam hay, y tuéng mol cua tung gilal phap

ma SKKN da néu, dong thoi can thong qua nhiéu vi du minh hoa tuong minh cho

moi giai phap.
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+ Ung dung phai kip thoi vao cac hoat dong gido duc cua nha truﬁ)f{’l’\g, phu
hop véi thoi gian quy dinh cia B6 GD&PT dé nang cao hiu qua cua viéc (g
dung. o

+ Nha trudng, t6 chuyén mon xay dung lich t6 chtrc pho bién, tmg dung cac
gral phap SKKN duoc cac cép cong nhan vao thuc tién hoat dong cua don vi theo
chuyén dé 6, nhém CM, cip truong phu hop véi thoi gian tién do cong tac. Lich
pho bién SKKN duogc xay dung tu dau nam hoc va thé hién rd trong cac hoat dong
chuyén mén ctia nha trudng.

- Luu trit ho so:

+ Luu trir day du cac hd so lién quan dén SKKN nhu: Quyét dinh thanh lap
Hoi dong chdm SKKN cap Trudng, Ké hoach thuc hién cong tac SKKN nam hoc,
danh sach dang ky SKKN cta cac c4 nhan, phiéu cham cta giam khao, ban SKKN,
minh chimg vé phd bién ung dung SKKN, phiéu khao st chat lugng; Bién ban

tham dinh cua té chuyén mén va Hoi dong khoa hoc. Tap cac SKKN tiéu biéu theo
mon hoc.

+ Lap so theo ddi cac SKKN di phé bién héng nim dé nim bat Kip tho,
chinh xac tinh hiéu qua cua SKKN khi (rng dung.

I11. T6 chire thue hién

1. D6i véi BGH:

- Xay dung ké hoach cong tac SKKN nam hoc, xay dung lich pho bién, (g

dung SKKN, thanh lap Hoi dong chim cap truong, thuc hién nghiém tac chat
lugng cac hoat dong SKKN theo quy dinh.

tién cac hoat dong gido duc tai nha trudng nham nang cao hiéu qua, chét luong
giao duc.

- To chuc ph6 bién céc yéu cau vé no1 dung, hinh thic va cic tiéu chuan
danh gia, xep loar SKKN theo quy dinh. Hudng dan cho cén bd, gido vién, nhan
vién dang ky SKKN va trién khai thuc hién.

- Thuc hién, theo ddi, kiém tra giam sat, thim dinh SKKN theo quy dinh.

- T6 chire bién soan cac SKKN dugc cdng nhan thanh tap SKKN theo mon
hoc, khoi lop.

2. Doi véi CBGVNV nha truong:

- Tich cyc tham gia cdc budi phd bién, ung dung SKKN cua td, khéi.

- Lua chon va ding ki dé tai SKKN, cé ké hoach nghién ctru, timg dung va
minh chimg cu thé dé ban SKKN ¢6 hiéu qua cao.

- Irinh bay SKKN theo dung quy dinh.
- Khong sao chép SKKN ctia ngudi khac.
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Trén day la ké hoach cong tac viét sang kién kinh nghiém nam hoc 2024-
2025 cua truong mam non Hoa Trang Nguyén. CBGVNYV nha truong nghiém tuc
thuc hién./.

Noi nhin /< CYAHIEERY. TRUONG
X QRN .
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| . RUéJBND QUAN LONG BIEN CONG HOA XA HOI CHU NGHIA VIET NAM
NG MN HOA TRANG NGUYEN Doc lip - Tur do - Hanh phiic

S0: 4 /QD-MNHTN Long Bién, ngay «4 thang 7 nam 2025

| QUYET DINH
V/v thanh lap Ban chim SKKN (T6 CM) cap truong, nam hoc 2024 - 2025

HIEU TRUONG TRUONG MAM NON HOA TRANG NGUYEN

Can cu Thong tu so ' 21/2020/TT-BGD&PT ngay 31/7/2020 cua Bo GD&DT
quy dinh vé cong tdc thi dua kchen thuong trong nganh Giao duc;

Can cir Ké hoach sé 1 02/KH-HDTDKT ngay 21/02/2024 cua Hoi dong Thi
dua khen thuong quan Long Bién vé cong tdac thi dua khen thuong nam 2024,

Can cir Ké hoach s6 /KH-MNHTN ngay 21/03/2025 cua truong mam non
Hoa Trang Nguyen Ve cong tac SKKN ndam hoc 2024 — 2025,

Can cir Hudng dan s6 02/HD-HPXCNHQSK ngay 30/1 172023 cua HOI
dong xét, cong nhan hiéu qua dp dung, pham vi anh huong cua sang kién, dé tai
khoa hoc phuc vu céng tac TDKT trén dia ban Quan,

Xét dé nghi cua t6 chuyén mon nha truong.
QUYET DINH
Dleu 1. Thanh lap Ban chim SKKN (To CM) cap truong nam hoc 2024 -

2025 bao gom 07 d/c cé tén sau day.

|. Ba Nguyen Thi Hong Duong - Pho Hiéu truong - Truong ban

Phé Hiéu truong - Phoé truong ban

2. Ba Nguyén Thi Phuong -

3. Ba Duong Thi Thu Trang - TTCM - Thu ky
4 Ba Truong Thi ThuHuong - TPCM - Uy Vién
5. Ba Dao Thi Thu Huong - TPCM - Uy vién
6. Ba Ho Thi Minh - GV - Uy vién

[ Ba Nguyén Thi Thu Thao = GV = Uy vién

Pidu 2. Cac d/c co tén trong Ban chim SKKN (t6 CM) cap truong nam hoc
2024 — 2025 ¢6 nhiém vu Tham dinh tinh hiéu qua, danh gia, xép loar SKKN;, cua
CBGVNYV nha trLrong nam hoc 2024 — 2025; tong hop danh sach bao cao Ién hoi

dong khoa hoc cap truong

piéu 3. Cac d/c cb ten trong diéu 1 chiu trach nhiém thi hanh quyét dinh

nay.

Noi nhan:
- Nhu diéu 3;
=LEuu V.

Po Thi Loan




'UBND QUAN LONG BIEN CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG MN HOA TRANG NGUYEN Péc 1dp - Tu do - Hanh phiic

S6: 75 /QD-MNHTN Long Bién, ngay 21 thang 03 nam 2025

‘ : QUYET PINH
(V/v thanh lap Hoi dong SKKN cap truong, nim hoc 2024 - 2025)

HIEU TRUONG TRUONG MAM NON HOA TRANG NGUYEN

Cén cir Thong tu s6 21/2020/TT-BGD&DT ngay 31/7/2020 cia B6 GD&DT
quy dinh vé céng tdc thi dua khen thuong trong nganh Giao duc,
Cén cir Ké hoach sé 102/KH-HPTPKT ngay 21/02/2024 cua Hoi dong Thi
dua khen thuéng qudn Long Bién vé cong tdc thi dua khen thuong nam 2024,
Can cir Ké hoach sé6 /KH-MNHTN ngay 21/03/2025 cua truong mam non
Hoa Trang Nguyén vé céng tac SKKN nam hoc 2024 — 2025,
~ Can cir Hudng dan sé 02/HD-HDXCNHQSK ngay 30/11/2023 cua HOI
dong xét, cong nhdn hiéu qua dp dung, pham vi anh huong cua sang kién, de tai
khoa hoc phuc vu cong tac TDKT trén dia ban Quan,
Xét dé nghi cua t6 chuyén mon nha truong.
QUYET PINH
Piéu 1. Thanh lap Hoi déng sang kién kinh nghiém cap truong ndm hoc
2024 - 2025 bao gom 07 d/c c6 tén sau day:

T . ————— . ——— " -

LT AN R I T s Yaiiindly: e W O T S P AR G i i e P B ey " >

| 1. Ba P6 Thi Loan - Hiéu trudng - Truong ban
2. Ba Nguyén Thi Hong Duong - Pho Hiéu truong - Pho truong ban
3. Ba Nguyén Thi Phuong - Pho Hiéu truéng - Pho truong ban
4. Ba Duong Thi Thu Trang - TTCM - Thu ky
! 5 Ba Truong Thi ThuHuong - TPCM - Uy Vién
3 6. Ba Pao Thi Thu Huong - TPCM - Uy vién
7. Ba Neguyén Thj Thu Thao - GV - Uy vién
Piéu 2. Cac d/c co tén trong Hoi dong sang kién kinh nghi¢m cép truong

nam hoc 2024 - 2025 chju tréch nhiém danh gia, tham dinh, xép loai nhitng SKKN
. duoc t6 chuyén mon xép loal A, tong hop danh sach va bao cdo theo quy dinh.
Didu 3. Cac d/c co tén trong dieu 1 chiu trach nhiém thi hanh quyét dinh

i } N . W . - - S—
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nay.

Noi nhin:
- Nhu diéu 3; /0
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UBND QUAN LONG BIEN
TRUONG MAM NON HOA TRANG NGUYEN

—— T —

SANG KIEN KINH NGHIEM

Mot so kinh nghiém
trong cong BRCIVE osiiin s snmonsbeabonnsinsnesssinsebes
(Yéu cau viét ngan gon, rd rang, ding trong tam SKKN dé cap,
d6 dai khong qué 30 tu)

Linh vuc/ Mén: (Ghi linh vue/ mon hoc theo bang phan loai SKKN)
Cap hoc:

Ho va tén tac gia:

Churc vu

P
Pon vi cong tac: Truong Mam non Hoa Trang Nguyén
Quén Long Bién — Ha No1.

Long Bién, thang ....ndm 2025
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PHAN LOAI LINH VU'C SANG KIEN KINH NGHIEM THEO CAP HQC

STT TEN LINH VUC STT TEN LINH VUC
CAP MAM NON
[ | Quan ly
2 | Chim s6c nudi dudng 4 | Gido duc mau giéo
3 | Gi1ao duc nha tré 5 | Linh vuc khac
| CAP TIEU HQC
|| Tiéng viét 11 | Thé duc
2 | Toan 12 - | Tin hoc
3 | Dao duc 13 | Giao duc tap thé
4 | Tu nhién xa ho1 14 | Cha nhiém
5 | Khoa hoc 15 | Quanly
6 | Lich st va Dia ly 16 | Cong tac Doan, D01
7 | Am nhac 17 | Thanh tra
g | My thuat 18 | Cong doan
9 | Thu cong 19 | Thu vién
10 | K¥ thuat 20 | Nhén vién
22 | Ngoal nglr 21 | Linh vuc khac
* CAP THCS
] | Ngir van 13 | Ngoai nglr
2 | Toan 14 | Tin hoc
3 | Gigo duc cong dén 15 | Gido duc tap thé
4 | Vvatly 16 | Chunhi€m
5 | Hoa hoc 17 | Gido duc hudng nghi€p
6 | Sinh hoc 18 | Quanly
7 | Lich su 19 | Cdng tac Doan, Do1
g | Dialy 20 | Thanh tra
% 0 | Am nhac 21 | Cong doan
1 10 | My thuat 22 | Nhan vién
1Y Cong ngh¢ 23 | Thu vién
L2 Thgduc 24 | Linh vuc khac
Nganh GDTX
| | Toan 11 | Hoat dong tap thé
2 | Vatly 12 | Gido duc hudng nghicp
3 | Hoa hoc 13 | Cha nhiém
4 | Sinh hoc 14 | Quanly
5 | Ngir van 15 | Cong tac Boan, DO
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Lich su

16

Thanh tra

Dia ly

17

Cong doan

Gido duc cong dan

18

Nhan vién

O ool 3| O

Ngoai ngtr

19

Thu vién

Tin hoc-Cong nghé

20

Linh vuc khac




——

GOTY NOI DUNG CAC PHAN CHINH CUA MOT SKKN ( Tham khio)
TRANG BIA ( theo mau)

MUC LUC

DANH MUC CHU VIET TAT (néu co)
. DAT VAN PE (LY DO CHON PE TAI)

- Néu rd thyc trang cla van dé nghién ctru ma tac gia da chon dé viét SKKN.

- Y nghfa va tac dung ctia hién tugng c6 trong giang day, gidao duc, quan ly

- Nhtng mau thuin glua thue trang ( ¢6 nhitng bat hop ly, c6 nhiing diéu can
cai tién, sira ddi.. ) V6i yéu cau méi doi hoi phai dugc giai quyét. Nhitng SKKN
nay da ap dung va mang lai hi€u qua rd rét.

- Tu nhung y do, tac gia khang dinh ly do minh chon van dé dé viét SKKN,
dat tén SKKN can can nhéc, chon loc sao cho phu hop véi ndi dung chu yéu ma

. ngudi viét mudn trinh bay trong SKKN.

II. GIAI QUYET VAN PE (NOI DUNG GIAI PHAP, CAI TIEN):

DAy 1a phan quan trong, cot 161 nhét cia mot SKKN;, do vay nguoi viét trinh
bay theo 4 muc chinh sau day:

1. Nhirng ngi dung ly ludin ¢6 lién quan truc tiep dén vin dé nghien ciru

. tong két kinh nghiém ( cdc vin ban phdp quy, quy ché, quy dinh, hwong dan...):
- Tac gia can trinh bay tom tat nhung ly luén, ly thuyet bao gom nhirng khai niém,

nhing kién thirc co ban vé van da duoc chon dé viét SKKN. D4 chinh la nhing co

- s0 li luén c6 tac dung dinh hudng cho viéc nghién ctru, tim kiém nhiing giai phap,

bién phap nham khac phuc nhitng mau thudn, khé khin téc gia da trinh bay trong
phan dat van de.

2. Thue trang van de: Trong phén ndy nguoi viét mo ta, lam noi bat nhirng
khé khén, nhitng mau thuan trong thyc t€ giang day, gido duc, quan 1y ma nguoi
viét dang tim cach giai quyét, cai tién.

3. Cac bién phap da tien hanh (hoic cac cach tUng dung, cach lam mai...).

Trinh bay trinh tu theo cac budc cu thé nhiing giai phap maéi, ma tac gia da thuc

-4 4 i r 3 . s - . P .

hién nhidm lam cho céng viéc cé chat lugng, hiéu qua hon. Day 12 phan trong tam
cua SKKN.

4. Hieu qua SKKN: i ',

D3 ap dung sang kién do trén & 16p 16p, khdi, doi tugng cu thé r}éo? Trinh
bay ro két qua cu thé khi ap dung SKKN ( ¢6 d6i chiéu, so sanh voi két qua khi
tién hanh cong viéc theo cach ci).

[1I. KET LUAN, KIEN NGHI:
- Y nghia cia SKKN doi véi cong viéc giang day, gido duc, quan li.




|

- Nhitng nhan dinh chung cau nguoi viét vé viéc 4p dung va kha nang pha
trién SKKN ’ |

- Nhitng bai hoc kinh nghiém dugc rut ra tu qua trinh ap dung SKKN ciia
ban than. ‘ T |

- Nhitng y kién dé xuat (voi S6 GD&DT, lanh dao truong) d€ ap dung sang
kién kinh nghiém c6 hiéu qua. ’ S

PHU LUC ( hinh anh minh hoa, phiéu hdi, minh chirng,...) ( néu co)
IV. TAI LIEU THAM KHAO




