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) Viet Hung, ng(}yo?‘? thang 10 nam 2025
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CHUONG TRINH
Xay dung Dang va hé th(':)nﬂ chinh tri virng manh toan dién,
hoat dong hiéu lue, hiéu qua, gin dan, sat dén, phuc vu Nhién dén;
trong tim doi mai phwong thirc l1anh dao diéu hanh tien tién, hién dai,
trng dung manh mé khoa hoc cong nghé, chuyén doi 50 gan vo0i xay dung
doi ngii can by, cong chire, vién chire chuyén nghiép, sang tao, khat vong, ban Iinh

dap irng yéu cau ky nguyén phat trién méi, giai doan 2025-2030

(Chuong trinh s6 01)

Phin thir nh‘fl‘t
DAT VAN DE

K¢é thira nhiéu thanh tuu dat duoc sau 22 nam xiy dung va phat trién cua quan
Long Bién va céac peri)’nﬂF Viét Hung, Buc Giang, Thugng Thanh, Giang Bién trude
day. Ngay tir ngay dau thanh lap, anﬂ uy phlIO‘l‘lﬂ Viét Hung da tap trung doi mm
phu(mUr thirc lanh dao, diéu hanh; sém dn dinh t6 chire trong hé thong chinh tri va sap
xcp bd may, can bg, cong chuc, vién chire, nguoi lao dong c6 nang luc, uy tin, trach
nhiém, dam nghi, dam lam, dam chiu trach nhiém, ¢6 khat vong, sang tao, co tinh burt
pha, dap ing yéu cau mo hinh chinh quyén dia phuong 02 cfip. chinh quyén dién tu,
chinh quyén sé. Phudng c6 dién tich tu nhién trong déi 16n, dan sé déng va co ban
on dinh; dac biét co ) luong dang vién dong, c6 trinh dg, trach nhiém, la hat nhan
quan trong phat huy dan chu, doan két, co kha nang huy dong dugc su vao cudc cua
hé théng chinh tri, nguo1 dan, tao nén sirc manh tong hop. thuc hién thz‘:mg lo1 cac muc
tiéu phat trién trong giai doan tdi - giai doan phat trién bén vimg, van minh, hién dai.

Bén canh dé. viée van hanh theo mé hinh chinh quyén dia phuong 2 cap véi viée
sap xép (6 chiic bo may giam 50 luong cac co quan tham muu giap viée, cic co quan
chuyén mén, nhung thuc hién co ban cac chirc nang nhiém vu cua cap quan va cap
phuong trude day; bién ché tiép tuc tinh gon; chit lrong can bd ¢6 chd chua dc:‘mg déu,
can thoi gian dé dao tao, boi dudng chuyén maon, nghiép vu, ky nang ¢ vi tri cong tic
méi. Phuong thire lanh dao diéu hanh con nhiéu thu cong, 1& 16i lam viée nhiéu khau
chua duoc cai tién; con mat qua nhicu thoi gian cho viée tong hop, xay dung béo cio;
viéc theo ddi, don doc cac nhiém vu chua duoc kiém sodt toan dién, con sot viée; viée
tiép xtic, nam bit thong tin, xir Iy kién nghi, phan dnh cta cic to chic va Nhan dan chua
duoc thuong xuyén. Ha lﬁng cong nghé thong tin (CNTT) con lac hau, chua df}y du:
cong tac s6 hoa hd so hanh chinh, van hanh dit liéu dung chung chua dap tmg yéu cau.
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Trudc thuc trang d6, Nghi quyét Dai hoi dai biéu Dang bo phuong Viét Hung
lan thir I da xdc dinh 05 quan diém lanh dao, 03 khau dot pha, 16 chi ticu, 06 nhom
nhiém vu, giai phap trong tam thuc hién trong nhieém ky 2025-2030, Ban Cha"ip hanh
Dang bo phuong Viét Hung khoa I xay dung Chuong trinh ¢ong tac toan khoa thuc
hién khau dot pha thir nhat vé “Xay dung Pang va hé thong chinh tri viing manh
toan dien, hoat dong hi¢u luc, hiéu qua, oan dan, sat dan, phuc vu Nhan dan; trong
tém doi moi phuong thire lanh dao diéu hanh tién tién, hién dai, img dung manh mé
khoa hoc cong nghé, chuyén déi so gan véi xdy ding doi ngii can bé, céng chire,
vien chue chuyén nghiép, sang tao, khat vong, ban linh dap wng yeu cau ky nguyén
phat trién méi, giai doan 2025-20307, cu thé nhu sau:

Phan thir hai
MUC TIEU, CHI TIEU, NHIEM VU, GIAI PHAP CHU YEU
I. MUC TIEU, CHI TIEU:
1. Muc tiéu:

Day manh tmg dung khoa hoc céng nghé, xiy dung mé hinh quan 1y, di¢u hanh
hién dai, gfm vo1dol ngt can bo ¢o trinh do, trach nhiém, nang dong va sang tao. Quan
Iy t6t bién ché, co ciu lai ddi ngii theo hudng tinh gon, dong thai dao tao, bdi dudng
can bo dap tmg yéu cau mo hinh chinh quyén dia phuong 2 cap. Cai cach hanh chinh
duoc xac dinh 1a khau dot pha, gan véi trién khai manh mé chuyén déi sé trong quan
1y, diéu hanh. Tap trung xay dung va hoan thién Chinh quyén dién tir, Chinh quyén s0,
két ndi dir liéu dong bo véi hé thong dir liéu Quéc gia va Thanh phd. Khai thac hiéu
qua nén tang dir liéu dung chung, tng dung tri tué nhan tao dé nang cao chat lwong
phuc vu nguoi dan, doanh nghiép, dac biét chi trong cai thién mic dg hai long.

Tép trung xay dung Dang bo va hé thdng chinh tri trong sach, vimg manh toan
dién. Chu trong gido duc chinh tri, tu twong cho can b, dang vién, kién quyét dau
tranh véi biéu hién suy thodi, “nr dién bién ", “ne chuyén héa”. Dong thoi, nang cao
chat luong nam bat du luan xa hoi, kip thoi xur Iy cac van dé phat sinh, khong dé
hinh thanh diém nong. Ddi méi cong tac dan van, ddi thoai voi Nhan dan, giai quyét
tot cac van dé tén gido. Nang cao chit luong sinh hoat chi b, ting cudng quan ly,
sang loc dang vién va phét trién dang vién mai; lam ot cong tac bao vé chinh tri néi
bo; d6i méi cong tac kiém tra, giam sat, tap trung vao cac linh vuc dé phat sinh tiéu
cuc, kip thot xar Iy tham nhting, tiéu cuc trong can bg, dang vién.

Doi mai ndi dung, phuong thite hoat déng, nang cao hiéu qua phdi hop gitra
Mit tran T6 qudc, cac doan thé chinh tri - xa hoi vai Hoi dfmg nhan dan (HDND)
va Uy ban nhan dan (UBND). Cha trong cong tac gép v xay dung Dang. chinh
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quyén; dong thot, trién khai sang tao cac phong trao, cudc van dong thong qua xay
dung mo hinh mai, hiéu qua, thiét thuc trén cac linh vuc cong tac.

2. Chi tiéu
2.1. Nhém chi tiéu vé déoi moi phuong thire linh dao, quan Iy, diéu hanh ciia hé
thong chinh tri Phuong theo huong hién dai, gan dan, sat dan, phuc vu Nhin din

(1) 100% cac nhiém vu thuc hién nghi quyét, chuong trinh, ké hoach, két luin
cua cap uy, chinh quyén, Mit tran To quoc (MTTQ), céac té6 chirc chinh tri - xa hoi
Phuong duoc kiém soét ticn do cong khai bang ing dung cong ngh¢ thong tin.

(2) 100% nhiém vu lién thong gitra cac co quan, don vi hodc nhiéu bo phan
trong mot co quan va cac tha tuc hanh chinh da diéu kién c6 quy trinh t6 chire thue
hién va dugc kiém soat, danh gia hing nim.

(3) 100% céc phong, ban, co quan, to chirc hanh chinh, don vi su nghiép cong
lap thuoc Phuong duy tri viée ap dung hé théng quan ly chit hrong theo tiéu chuan
TCVN ISO 9001:2015 va danh gia hang nim.

(4) 100% t6 chire dang truc thuge Dang uy: trién khai va sir dung hiéu qua phan
mém quan ly dang vién, s6 tay dang vicn dién tir va cac dich vu cong cua Dang trén
Cong dich vu cong Quoc gia.

(5) Bén nam 2026: 100% cudc hop do t6 chire, co quan, don vi cap Phuong to
chire déu sur dung tai liéu dién tr (trir cac noi dung thuée pham vi bi mat nha nueoc).

(6) 100% cac cudc hop truc tuyen du dicéu kién va theo yéu cau duoc thuc hién
dam bado vé ky thuat va duong truyen.

(7) 100% van ban chi dao, ldnh dao, quan 1y, diéu hanh duoc thuc hién ky s0
toan trinh; trién khai trén nén tang s6 va tmg dung cong nghe thong tin (Trur van ban
thuoc danh muc bi mat nha nuoc ban hanh theo quy dinh).

(8) 100% bao cao dinh ky, {héng ké phuc vu cong tac lanh dao, chi dao duoc
tong hop tu dong tir cc nguon dir liéu, trinh bay truc quan qua hé thong bang diéu
khién (dashboard), ¢6 ho trg phan tich va du bao tinh hinh.

(9) Bén cudi nam 2026: 100% ha ting cong ngh¢ thong tin (CNTT) cua phuong
phuc vu cong tac chuyén doi s6 (xdy dung chinh quyén sé) duge dau tu, két ndi dong bo.

(10) 100% thu tuc hanh chinh thudc thim quyén duoc cong khai quy trinh giai
quyét, thanh phin ho so, 1& phi va duoc thuong xuyén kiém soat, cap nhat.

(11) 100% hd so thu tuc hanh chinh thudc tham quyén giai quyét cia UBND
phuong duge gidi quyét dung hen va trude hen, khong co hd so giai quyét cham
muon do nguyén nhan chu quan.




(12) Pén cudi nam 2026: 100% thu tuc hanh chinh (TTHC) thudc tham quyén
duoc hudng dan, giai dap cho 16 chite/ ca nhén thong qua g dung Chatbot, Al

(13) Bén cudi nam 2025: 100% dir liéu din cu duoc cap nhét chinh xac dia chi
trén VNelD.

(14) Chi s6 hai long (SISPAS) cua ngudin dan, to chue doi voi su phuc vu cua
céc co quan hanh chinh cia UBND phuong thuge nhoém thude nhém 10 don vi dan
dau khoi phuong thugc Thanh pho Ha Noi.

(15) Chi s dénh gia chuyén déi sé (DTI) cua phudng thude nhém 10 don vi
dan dau khoi phuong thude Thanh pho Ha Noi,

(16) Chi s6 cai cach hanh chinh (PAR INDEX) cua UBND phuong hiang nam
thudoc nhém 10 don vi dan dau khoi phuong thude Thanh pho Ha Noi

(17) 100% cac phan anh, kién nghi cua nguoi dén, to dan phd, co quan don vi
trén dia ban Phuong: tu dong phan cong dén cac co quan, don vi xir y, theo ddi va
cong khai két qua xu ly.

(18) 100% t6 chirc, ca nhin ra/vao co quan phudng duoc kiém sodt bang cong
nghé Al; duoc tiép don, hudng dan lién hé cong tac bang trg 1y do - Lé tan than thién.

2.2. Nhém chi tiéu vé ddi ngi

(1) 100% céan bo trong quy hoach dugce dao tao, boi dudng dap tng khung nang
luc vi tri viéc lam, yéu cau ve tiéu chuan chire danh quy hoach va truge khi bo nhigm.

(2) Bén hét nam 2027: 100% can bo, cong chie, vién chire dap (g ding ticu
chuan vi tri viéc lam dé1 voi chite danh, vi tri dam nhiém; 100% can bg, cong chirc,
vién chirc dat chuan vé trinh do chuyén mon nghiép vu dao tao tor Dai hoc tr¢ lén.

(3) Hang nam: 100% céan bd dién Ban Thuong vu Thanh uy, Pang uy Phudng
quan ly duoc boi dudng, cap nhat kién thuc veé chinh quyén dién tu, chuyén dai so,
ky nang so0, cong nghé s0; van dung thanh thao cac img dung, phan mém tri tu¢ nhan
tao (Al, ChatGPT) vao giar quyét cong viéce.

(4) 100% can b dién Ban Thuong vu Thanh uy va 95% céan b¢ dién Ban
Thuong vu Pang uy quan 1y: hoan thanh tét nhiém vu tr¢ 1én hang nam.

(5) 100% can bo, cong chire, vién chire duge danh gia xép loai hang nam cong
khai, minh bach theo bo ti¢u chi KPI cua co quan ¢6 tham quyén.

(6) 100% cin bd, cong chire thue hién chuan muc dao dic cong vu, quy tac g
xtr, khong c¢o6 truong hop vi pham ky luat nghiém trong

(7) 90% can bo lanh dao T6 dan pho dap tng tiéu chuan theo quy dinh va dap ing
yéu cau nhiém vu trong tinh hinh maoi.



(8) SO hugng ding vién méi duge két nap hiang nam: dat 40 - 50 dang vién.
(9) Ty 1€ dang vién hoan thanh tot nhiém vu tré 1én hang nam: trén 90%.

(10) Ty I¢ doan vién, hdi vién cua cac to chic chinh tri - xa hé1 hoan thanh tot
nhiém vu tr¢ [én hang nam: trén 90%.

2.3. Nhom chi tiéu chung vé danh gid, thi dua t@p thé, to chicc hang nam

(1) Dang bo Phuong hang nam: duge Ban Thuong vu Thanh uy Ha Néi danh
gia hoan thanh tdt nhiém vu tro 1én.

(2) Mat tran To quoc va cac to chire chinh tri - xa ho1 Phuong hang nam: duoc
nganh doc cap trén danh gid hoan thanh tot nhiém vu tré 1én.

(3) Cong tac thi dua cua toan Phuong hang nam: nam trong top 05 don vi dan
dau cum thi dua cua Thanh pho.

(4) 100% tap thé 1anh dao cac co quan, don vi thudc Phuong: Duge Ban Thuong
vu Pang uy danh gia hoan thanh tot nhiém vu tr¢ lén.

(5) Ty ¢ t6 chitc dang truc thude Pang uy hang nam: trén 90% hoan thanh tot
nhiém vu tr¢ 1én.

(6) Hang nam c6 trén 90% td chire dang truc thude Pang uy dat: chi b “4 tt”,
dang bo co s& “4 1ot

(7) Ty 1& chi doan, chi hdi cua cac t6 chire chinh tri - xa hoi hoan thanh tét nhiém
vu tr¢ 1én hang nam: trén 90%.

II. NHIEM VU VA GIAI PHAP TRONG TAM

1. Tap trung doi méi phuong thirc 1anh dao, quan ly, diéu hanh cua Ping
uy, Uy ban Nhan dan, Uy ban MTTQ va cdc to chirc chinh tri - xd hdi theo
hwéng hién dai, gan dén, sat dan, phuc vu Nhin dén

Pang uy Phudng lanh dao toan dién nhung khong lam thay, dam bao su thong
nhét trong chi dao, dong thdi khuyén khich tinh chu dong, sang tao cia chinh quyén
va cic 1o chire trong hé théng chinh tri. Hang thang cac dong chi linh dao Phudng
thuong xuyén du sinh hoat, lam viéc vai cae t6 chure dang, co quan, don vi dugc phin
cong phu trach, theo di. Nghi quyét lanh dao d6i méi theo huéng ngin gon, 1o rang,
tap trung vao trong tim, moi nghi quyét ban hanh kém theo phu luc phan cong ro viéc,
ro nguoi chiu trach nhiém, ro tién do thuc hién/hoan thanh. Trién khai md hinh theo
doi, giam sat, don dbc tién do tu dong bfmg hé thfmg phfin mém quan 1y, bao dam moi
nhiém vu thuc hién nghi quyét, chuong trinh, ké hoach, két luan déu duoc kiém soat
tién d6, cong khai két qua. Xay dung hé thdng quy trinh xir Iy cong viée va duge kiém
soat, danh gia tu dong hﬁng nam; 100% cac phong, ban, co quan, to chirc hanh chinh,
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don vi su nghiép cong lap trong hé thong chinh tri duy tri, 4p dung hiéu qua hé thong
quan ly chat luong theo tiéu chuan TCVN 1SO 9001. Han ché hoi hop, cac cugc hop
(néu co) to chire gon nhe, tap trung ban giai phap thao go vuong mac, tranh tinh trang
chi nghe bao cao. Xay dung méi truong lam viée s6 mot cach toan dién trong hé thng
chinh tri: bao dam toan bo van ban chi dao, diéu hanh duoc thuc hién ky s0 toan trinh
va trién khai trén nén tang sO: tu dong hoa viee téng hop bao cao dinh ky, lhéng ké
qua cac hé thong bang diéu khién thong minh (dashboard).

Tap trung xay dung chinh quyén so, liém chinh, minh bach, phuc vu Nhan dan.
Ut tién thuc hién s6 hoa toan bd quy trinh tha tuc hanh chinh du diéu kién; tap trung
dau tu, két ndi dong bo ha tang cong nghé thong tin phuc vu cong tac chuyén doi so;
toan bd thu tuc hanh chinh thudc thaim quyén duge cong khai quy trinh giai quyét,
thanh phﬁn hé so, 16 phi va thuong xuyén kiém soat, cap nhat. Toan bo ho so thu tuc
hanh chinh dugc giai quyét dimg hen va trude hen, khong dé xay ra cham muon
thudc trach nhiém chu quan. Xay dung ki 6t dién tr tai bo phan tiép dan, tra két qua
tha tuc hanh chinh dé nguoi dan dé& dang tra ciru, nop ho so, nhian ma QR theo doi
tién do, hé thong tr dong giri thong bao qua tin nhan hodc Zalo khi ¢6 két qua. To
chire mé hinh “chinh quyén heu déng” - moi thang mot lan cin bo phuong xudng
khu dan cu giai quyét thu tuc tai chd cho nguoi dan, nguoi lao dong thuén tién hon,
nhat 12 nguoi gia, nguoi tan tat tai dia ban din cu. Ting cuong img dung cong nghé
tién tién dé nang cao chat lugng phuc vy, trién khai viée hudng dan, giai dap thu tuc
hanh chinh cho t6 chire, ca nhan thong qua tmg dung Chatbot Al; bao dam dir liéu
dan cu dugc cip nhat chinh xac dia chi trén VnelD. Day manh mé hinh quan ly do
thi, dat dai va dan cu theo hudng quan Iy minh bach, khoa hoc, ding quy dinh, tao
thuan lgi cho nguoi dan giam sat. Xay dung hé thong ban do GIS quan 1y dat dai va
cong trinh, trong do hién thi day du quy hoach, tinh trang sir dung dat, tién do cong
trinh dé nguoi dan co thé truy cip ban do dé tra ciru thong tin. Trién khai mé hinh
“Gidm sdt truc tuyén” bang viéc chup anh, dinh vi cac cong trinh, dé Nhan dan ¢6
thé phan anh vi pham qua tmg dung truc tuyén. Xay dung co quan Phudng an toan,
van minh, hién dai; cdc to chirc ca nhan dén lién hé cong tac déu duge kiém soat
bang camera Al va tiép don, huéng dan lién hé biang “Lé tan do”,

Ca hé thdng chinh tri d6i mai phuong thire hoat dong theo hudng gin dan, sat
dan; xdy dung cac mé hinh hiéu qua, hién dai, dé tiép cin, dé ngudi dan tham gia
gop y, giam sat truc tuyén. Tap trung xay dung “Cong gop v truc tuyén” trén Trang
thong tin dién tir hodc fanpage ctia Phuong, dé Nhan din gii phan dnh, kién nghi,
danh gia chét lugng dich vu. Bao dam moi phan anh, kién nghi ciua nguoi dan, to
dan phd, co quan don vi déu duoc tiép nhan, tw dong phén cong vé cac don vi xir 1y,
theo ddi va cong khai két qua xu ly trén nén tang so.



Mat tran To quoc va cac to chire chinh tri - xa hoi tang cuong giam sat, phan
bién xa hgi thong qua cic img dung cong nghé, vi lgi ich cua Nhan dan. Xay dung
mo hinh “giam sat truc tuyén” hiéu qua.

Tiép tuc phét huy dan chi co s¢ bang cong nghé hién dai, thuc chat, gan giii véi
nguoi dan; tao diéu kién thuan loi dé Nhan dan thuc su tham gia quan Iy xa hoi. Moi nd
e cai cach hudng téi muc tiéu cao nhét la su hai long cia Nhan dan; phan dau dé duy
tri céc Chi s6 hai long (SISPAS), Chi s6 dénh gia chuyén doi sb (DTI) va Chi sé cai cach
hanh chinh (PAR INDEX) lu6n thuéc nhém cac don vi dan dau cta Thanh pha.

2. XAy dung déi ngi' chuyén nghiép, sang tao, khat vong, ban linh dap ung
yéu ciu ky nguyén phat trién méi

Xac dinh cong tac 6 chire, can bd Ia khau then chdt, gop phan quyét dinh chét luong
hoat dong cua ca h¢ t’h(’:)ng chinh tri. Mdi vi tri coOng tac trong hé th(:)ng chinh tr1 duoc xac
dinh 16 khung ning huc vi tri viée lam dé b tri diing ngudi, dung viée. Cong tic quy hoach
can b duoc cong khai, minh bach, dan chu, wu tién “chon nguot tai”; manh dan tré hoa
d6i ngl, dira cin b tré, ¢6 trinh do, khat vong cdng hién vao vi tri chi chdt; coi trong dio
tao tai chd thong qua mo hinh “kém cip” giita can b giau kinh nghiém va can bd moi.

100% can bo trong quy hoach dugce dao tao, boi dudng dap ung khung nang
luac vi tri viéc lam, yéu cau vé tiéu chuan chirc danh quy hoach truge khi bo nhié¢m;
dong thoi xay dung 16 trinh dé toan thé can bo, cong chire, vién chire dat chuén vé
trinh do. Cong tac chuan hoa duoce thuc hién déng bo xuéng tan dia ban dan cu, bao
dam doi ngii can bo lanh dao T dan phé dugce chuan hoa, dap img yéu cau nhiém
vu trong tinh hinh méi, nhat 1a tmg dung khoa hoc cong nghé va chuyén ddi sé trong
trién khai t6 chire cac nhiém vu o dia ban dén cu.

Léy két qua cong viéc va su hai long cua Nhan dan lam thudce do dé danh gia
can bo. Ap dung hé théng KPI bén chiéu: hiéu suat cong viéc, chat luong xu 1y, s6
luong sang kién déi méi va mire d6 hai long ctia Nhan dan. Dic biét, viée danh gia
can bo thuc chat, dua trén két qua cong viéc va su hai long cua Nhan dan, khong chi
dua vao v kién Cép trén; két qua dinh gia cong khai trong tap thé, gin truc Iiép VoI
cong tic khen thuong, ky luit, bo nhiém. 100% bo can bd dién Ban Thuong vu
Thanh uy va 95% cin bo thude dién Ban Thudng vu Dang ity quan 1y déu hoan thanh
tot nhiém vu tro 1én hfing nam.

Thuong xuyén to chirc cac 16p dao tao, boi dudng, khong chi vé 1y luan chinh tri,
chuyén mon nghiép vu ma ca ky nang mém va ky nang cong nghé cho doi ngii. To chiic
cac khoa dao tao, bdi dudmg, cip nhat kién thire vé chinh quyén dién tir, chuyén doi so,

' Dai ngil bao gom: Can bd, cong chire, vién chire, lanh dao cic 16 chire trong hé thong chinh tn toin Phudng; do
ngd dang vién: doan vién, hdi vién cac 16 chire chinh tr1 - xa hér.




ky ning s6, cong nghé s6; vén dung thanh thao cac timg dung, phan mém tri tué nhan tao
vao giai quyét cong viée. Uu tién vé ky nang s6 vé str dung dich vu cong truc tuyén, chir
ky s, phan mém quan ly cong viée, ky nang tiép dan, giai quyét khiéu nai, kién nghi dé
xuat cua Nhin dan va ky nang truyén thong dé can bo gan déan, sit dan hon.

Xay dung doi ngii can bo, dang vién co pham chét dao dirc trong sang, néu guong
trong cong viée va doi song. To chire ky cam két rén luyén hiang nam; chi bo, Mt tran To
quéc va Nhan dan tham gia giam sat viéc thuc hién cam két; léy két qua thue hién cam két
lam can cir kiém diém, danh gia hang nam. Mdi can b can néu guong tir nhimg viéc nho:
chfip hanh ky luat, tan tinh vo1 Nhan dan, trung thuc trong cong tac; thuc hién nghiém tiuc
chuan muc dao dirc cong vu, quy tic tmg xir, quyét tim khong co truong hop vi pham ky
ludt nghiém trong; nhan rong mo hinh “can bo gﬁ"m dan™ - binh chon hz"mg nam nhiing can
b0 tan tuy, sang tao, dugc Nhan dan tin nhiém lam can ctr dé danh g1a can bo.

Tiép tuc khuyén khich can bg, cong chue, vién chuc doi mai sang tao, dam
nghi, dim lam, dam chiu trach nhiém vi loi1 ich chung. Lam tot cong tac bao vé can
bo thuc thi dung quy dinh nhung gap rui ro khach quan, tranh tinh trang so trach
nhiém, né tranh; déng thoi, quan tam xay dung quy khen thudng sang kién: mdi can
bo dé xuat cai tién quy trinh hoac mo hinh mai déu dugc ghi nhén, hd tro kinh phi
thu nghiém (néu can); Hoi d(:)ng thi dua Phuong lap “Ngdn hang sang kién”, Iua
chon nhitng v tudng kha thi d¢ trién khai; tao dong luc, khoi day tinh thin séng tao,
cdng hién trong doi ngil. Xay dung doi ngii can bo Phudng ¢ khat vong déi mai dé
dap trng yéu cau phat trién cua dat nude. Khuyén khich can bo dua ra y tuong cai
tién, khong ngimg sang tao trong cdng viéc; moi can b, cong chirc dang ky it nhat
mot sang kién/nam, nhitng y tuong hay dwoc trién khai ngay, tao thanh phong trao
ddi méi manh mé. Qua do, hinh thanh mot doi ngl can by khong chi gidi chuyén
mdn ma con day khat vong sang tao, cdng hién cho su phat trién chung

3. Tap trung xay dung hé théng chinh tri virng manh, toan dién

Pang bd phuong hing nam duge Ban Thudng vu Thanh uy danh gia hoan thanh
t6t nhiém vu tro 1én. Dang bo phudng gitr vitng vai lanh dao toan dién; hé thGng to
chire vitng manh, du sirc 1anh dao toan dién moi mat doi song xa hoi ¢ dia phuong.
Tiép tuc sip xép, kién toan to chirc bo may tinh gon, hoat dong hi¢u qua, nang cao
chét luong doi ngii can bd, chi trong cong tac tao nguon két nap dang vién méi, dé
khong ngimg ting cudng stre chién dau cua Pang. Pam bao moi chu truong, nghi
quyét déu xudt phat tir thue tién, giai quyét kip thoi nhiing van dé bire thiét cia Nhén
din. Toan bo nghi quyét ban hanh dam bao ro rang, xac dinh dung vin dé trong tam
cua dia phuong vai muc tiéu cu thé, diu viéc gﬁn trach nhiém cua to chire, ca nhan
thuc hién va thai han hoan thanh; theo doi tién do thuc hién chiit ché; to chire danh
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gia két qua dinh ky theo phuong thire “Bdnh gia 360°?. Bén canh do tap trung nang
cao chat luong sinh hoat Pang, han ché hinh thite bdo céo, tdp trung thdo luan giai
phép, phan cong cong viée va kiém chimng két qua. Cu thé hoa bing muc tiéu, phén
dau duy tri va nang cao ty 1¢ dang vién hoan thanh tot nhiém vu va ty I¢ td chire dang
hoan thanh tot nhiém vu dat trén 90%; d6i méi mé hinh chi bo “4 tot”, dang bo co
5O “4 tot”, coi day 1a thude do thuc chat cho nang luc lanh dao va stre chién diu cua
timg to chire dang truc thuge. Tang cudng cong tac kiém tra, giam sat, phat hién va
xur 1y nghiém céc biéu hién suy thoai, qua d6 lam trong sach noi bo, cung b niém
tin cua Nhan dan voi Dang; khong ngimg nang cao ban linh chinh tri, kién dinh muc
ticu doc lap dan toc va chu nghia xa hoi, déng thoi ddu tranh phan bac cac quan diém
sai trai, thu dich, bao vé nén tang tu tuong cua Pang.

Thuong xuyén doi moi cong tac tuyén truyén, gido duc chinh tri, 1am cho cén
bg, dang vién va Nhan dan hiéu rd tinh hinh, nim chic chu trrong, chinh sach. Trién
khai dong bd mé hinh “méi chi bé mot nhém Zalo™ dé cap nhat thong tin, tai licu
chinh théng, qua do dinh hudng du luan, chéng lai tin gia, tin xau doc. Cac bubi sinh
hoat chinh tri, hoc tap nghi quyét dugc thiét ké linh hoat, két hop true tiép va truc
ruyén, ¢6 thao luan, lién hé thuc tién. To chitc “dién dan doi thoai tir twong” dinh
ky, moi chuyén gia, can bg ldo thanh trao doi voi dang vién tré, giiip nang cao nhan
thire va cung ¢b niém tin; phat huy vai tro cua dang vién, ho1 vién, doan vién lam
nong ¢t trén khong gian mang; hinh thanh doi ngii tuyén truyén vién sd, sin sang
chia sé théng tin tich cuc, d4u tranh phan bac quan diém sai trai. Nho vay, cong tac
tu twong o co so sé that su sinh dong, hi¢u qua, vira gﬁn dan, vira bam sat thuc tién.

Tap trung 1anh dao cong tac dian van theo phuong cham “Ddn biét, dan ban, déan
lam, dan kiém tra, dan thu huong”. DS méi phuong thire tiép xuc, ling nghe y kién
Nhan dan bang tmg dung cong nghé. Chinh quyén va Mt tran To qubc ting cuong phéi
hop 6 chite “Negay héi doi thoai véi dén”’ hang quy, trong dé lanh dao phudmg trre tiép
lang nghe, giai dap thic mic, tiép nhan kién nghi, cam két giai quyét trong thoi han cu
thé. Phat huy hiéu qua cua tung dung 50, thiét lap “cong gop ¥ true tuyén” dé nguoi dan
g phan anh bt ky Iic nao; thong tin duoc tr dong chuyén dén b0 phan phu trach va tra
|01 cong khai. PBac biét, can chu trong dan van khéo trong quan 1y do thi, giai phong mat
bﬁng, gifr gin trit tu d6 thi; cdn bo phudng xudng tin noi, cling Nhan din ban bac, thuyét
phuc, néu guong, tuyét doi tranh ap dat hanh chinh. Khuyén khich ngudi dan duoc tham
gia ban bac, gidm sat va tich cuc déng gdp vao su phat trién chung,

Tang cuong kiém tra, giam sat, ky luat trong Dang; tap trung vao cac linh vuc
dé phat sinh tiéu cuc nhu quan ly dat dai, dau tu cong, tai chinh, can bo cong chirc.

< Dinh gia ,‘1{1(]”: (1) Hiéu qua cong viée: (2) Chi b ddnh gia; (3) can ha phf)i hop hode ngudi din dianh gid: (4) uflp
co tham quyén danh gid.

WY

& Q <

e
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Viée kiém tra dam bao thuc chit, cong khai két qua, xir ly nghiém sai pham, khong
c6 “ving cam”. Cing véi kiém tra (.lld t6 chirc Pang, can phat huy gidm sit cua
Nhan dan thong qua Mit tran Té qudc va cac doan thé, td chirc hiéu qua mo hinh

“ban giam sat cong dong” tham gia theo doi cong trinh, du an. Két qua kiém tra,
gidm sat gin chit voi cong tac danh gia, bo nhiém can bo, coi day la tiéu chi quan
trong trong su dung can bo. Bfmg viéc thue hién dong bd, nghiém tic, cong tac kiém
tra, giam sat s& gop phan phong ngira sai pham tir xa, lam trong sach bo may, cung
co ky ludt, ky cuong trong toan Dang bo.

Chinh quycn phuong hoat dong hi¢u luc, hi¢u qua, liém chinh, minh bach, phuc vu
Nhén dén; chuyén tir “Quan Iy’ sang “'Phuc v, Jay sur hai long ctiia Nhan dén lam thudce
do. Diy manh cai cich hanh chinh toan dién; nang cao hiéu luc quan 1y, diéu hanh cua
chinh quyén. Tiép tuc day manh chuyén doi so toan dién trong hoat déng quan 1y, di¢u
hanh; xay dung, hoan thi¢n Chinh quyén dién tir, Chinh quyf:n $0. Tang cuong ung dung
cong nghé thong tin, s6 hoa dir liéu phuc vu két noi dong bo vai co so dif liéu Quic gia,
Thanh phd. Khai théc hiéu qua nén tang dung chung, day manh tmg dung tri tué nhén tao
nang cao chit lrong phuc vu nguot dan. Dz’iy manh cai cach hanh chinh toan dién, trong
tam la phuc vu va nang cao chi s6 hai long cua ngudi dan va doanh nghiép.

Mit tran Td qudc chu tri tap hop khéi dai doan két toan dan, phat huy vai tro
giam sat va phan bién xa hoi. Mit trén Td qudc va céc to chire chinh tri - xa hi hing
nam déu duoc nganh doc cfip trén danh gia hoan thanh tot nhiém vu tra 1én. Doi moi
no1 dung, phuong thirc hoat dong, gén b6 chit ché hon vai dia ban dan cu; thanh lap
cdc ban giam sat cong dong tham gia nghiém thu céng trinh, gidm sat chinh sach an
sinh, t& chitc md hinh “Cong gop ¥ triee tuyén” dé Nhan dan gii kién nghi, phan
anh. Chu tri trién khai mo hinh “Ngdn hang v tuong céng dong” dé Nhan dan dé
xuét, hién ké, tao su dong thun va co y tudng doi mai trong mot sd linh vue phat
trién kinh té - xa hoi. Phat huy vai trd cau ndi giira chinh quyén vai cac t:;“mg I6p
Nhén dan, tré thanh luc luong quan trong trong xay dung hé thong chinh tri vimg
manh. Céc t6 chire chinh tri - xd hoi tap trung van dong, tap hop hoi vién, doan vién,
déng thoi trién khai cac phong triao gén v6i loi ich thiét thue cia Nhin dan. Doan
Thanh nién phat huy vai tro xung kich trong chuyén doi s0, trién khai phong trao
“cong dan 567, hudng dian nguoi dan str dung dich vu cong truc tuyén, hd tro nguoi
cao tudi tiép can cong nghé. Hoi Phu nir xay dung “cho online héi vién”, hd trg hoi
vién tiéu thu san pham, dong thoi phat dong phong trao “Ngo xanh - sach - dep”.
Hoi Cuu chién binh tiép tuc phéat huy vai tro néu guong, tham gia hoa giai mau thuin,
gilt gin an ninh trat tu ¢ dia ban dan cu. Hoi Neuoi cao tudi tiép tuc o chire cau lac
bd dudng sinh; phat huy nuycn thdng cach mang, ¢op phin gido duc thé ha.. tré. Cong
doan chu trong bdo vé quycn o1 hot vién, td chure tap huén nghc, két noi viéc lam.
Mobi doan thé can ¢o it nhat mot md hinh sang tao, gan véi nhiém vu cua to chire,
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phéi hop chat ché gitra cac to chirc trong hé lhéng chinh tri, trdnh hoat dong roi rac,
hinh thire, thuc su trd thanh canh tay noi dai cia Dang, gan bo mat thiét véi doi song
Nhan dan. Ty I¢ doan vién, hoi vién va céc to chire chi doan, chi hoi hfmg nam hoan
thanh t6t nhiém vu tro 1én dat trén 90%.

Phan thir ba
TO CHUC THUC HIEN
I. PHAN CONG TRACH NHIEM
1. Ban Thuong vu Dang uy

Lanh dao, chi dao viéc quan trict, trién khar Chuong trinh dén cac cap uy Dang
truc thude, can bo chu chot cua Phuong, dén can by, dang vién toan Dang bd.

Ban hanh K¢ hoach thuc hién hang nam; tham muu Dang uy diéu chinh, bo
sung phuong hudng, néi dung Chuong trinh phu hop véi yéu cau va tinh hinh moi.
Tham muu thuc hién so két, tong két dinh ky vi¢e trién khai Chuong trinh; danh gia
két qua va dé xuat cac giai phap nang cao hi¢u qua thuc hién.

2. Ban Chu nhiém Chwong trinh

Truc tiép tham muu Ban Thuong vu Dang uy trién khai Chuong trinh, ké hoach
thuce hién Chuong trinh hang nam.

Phan cong cac thanh vién chiu trach nhiém tham muu chi dao, don déc, kiém tra,
giam sat, tong hop danh gia két qua thuc hién céce chi tiéu, nhiém vu cia Chuong trinh.

Nghién ciru, trién khai cac chuyén dé, dé an nham cu thé hoa viéc thuce hién cac
muc tiéu, chi tiu, nhiém vu cu thé cua Chuong trinh.

Hudng dan, dén ddc cip uy true thude Dang uy t6 chire thuce hién Chuong trinh.

Kip thot tham muu Ban Thuong va nhimg ndi dung can dicu chinh, bo sung dam bao
pht hop vai yéu cau tinh hinh méi. Tham muu so, tong két viée thue hién Chuong trinh.

3. HDND, UBND Phudng; Ban Xiy dung Pang, Uy ban kiém tra Dang uy,
Van phong Dang uy; MTTQ va cdc to chic chinh tri - xa hoi Phuong

Xay dung ké hoach to chirc thuc hién céc nhiém vu thudc trach nhiém cua co
quan, don vi. Nhat 1a cac dé an, chuyén dé cu thé dam bao hi¢u qua.

4. Cac t6 chire dang truce thude Dang uy

Trén co s& Chuong trinh cua Pang uy. xay dung ké hoach thuc hién Chuong
trinh ca nhiém ky va hang nam phu hop vai tinh hinh cua don vi.
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To6 chite quan triét ndi dung Chuong trinh va ké hoach thuc hién dén toan thé
can b0, dang vién va Nhan dan.

Dinh ky hang nam tu kiém tra, danh gia k¢t qua thuc hién: to chuc so, tong ket
viéc thue hién Chuong trinh theo chi dao cua Dang uy.

I1. TIEN DO, THOT GIAN THU'C HIEN

- T chire quan trit, trién khai Chuong trinh dén can b, dang vién toan Dang
bo: Hoan thanh trong thang 10/2025.

- HDND, UBND Phudang; Ban Xay dung Dang, Uy ban kiém tra Dang uy, Van
phong Pang uy; MTTQ va céc to chie chinh tri - xa hdi Phudng; cac t6 chic dang
truc thudéc Pang uy: Xay dung ké hoach thuc hién xong trong thang 11/2025.

- Ban chu nhiém xay dung bdo cdo danh gia: hfmg quy, hfmg nam.
- T6 chire so két Chuong trinh: Quy I nim 2028.
- Téng két viéc Chuong trinh: Quy IV nam 2029.

Trén day la Chuong trinh cong tac toan khoa (Chuong trinh s6 01) cua Ban
Chfip hanh Pang by phuong Viét Hung khoa | dé thuc hién khau dot pha thu nhat
vé “Xay dung Pang va hé If:f(jng chinh tri vitng manh toan dién, hoat dong hiéu luc,
hiéu qua, g&n dan, sat dan, phuc vu Nhan dén; trong tam doi méi phiwong thice lanh
dao diéu hanh tién tién, hién dai, wung dung manh mé khoa hoc cong nghe, c/myén
doi s6 g&:z voi xay dung doi ngu can bo, cong chire, vien chire chuyén nghiép, sang
tao, khat vong, ban linh dap wng yeu cau kv nguyén phat trién mai, giai doan 2025-
2030” trong Nghi quyét Dai hoi dai biéu Dang bo phudng Viét Hung lan thir I, nhiém
ky 2025 - 2030 dé ra. Pang uy Phuong dé nghi cic tb chire trong hé thong chinh tri,
cac td chire dang truc thude Pang uy nghiém tic thuc hién./.

Noi nhan: .

- Ban Thuong vu Thanh uy,

- Van phong, cidc Ban dang Thanh uy,
- HBDND - UBND - UBMTTQ phuong,
- Céc dong chi Dang uy vién,

- BCN Chuong trinh 01-CTr/DU,

- Cac phong, ban don vi thudc phuong,
- Céc 16 chire dang truc thudc,

- Luu.

Duong Hoai Nam



BIEU PHAN CONG THU'C HIEN CHI TIEU, NHIEM VU, MO HINH
(Kém theo Chuong trinh s6 01- CTy/BU ngay 27/10/2025 cua Dang uy phuong)

thong tin

muu giup viéc
cua Pang uy;

Don vij Léanh dao Thoi diém i dié
TT N¢i dung Pon vj chi tri de : 0 O, Thon diemc/
phoi hop phu trach trién khai danh gia 4
I | Pdi méi phuong thire linh dao, quin Iy, diéu hanh ciia Dang iiy, UBND, HDND, Uy ban MTTQ va cac to chire CT-XH duge thye hiér&
theo hwong hién dai, gan dan, sat dan, phuc vu nhan dan
1. | Chi tiéu
| b} 100% cac nhic}n_] vu thuc !}ién nghi qtl}"él. Van phong Cic to chic| D/cLébuc Toan- | Quy IV/2025 Hang nam
| | chwrong trinh. ké hoach, ket ]L'lﬁn clia cap uy, Déang ay trong hé théng PBT TT Dang uy
l’ | chinh quyén, Mit trdn T6 quoc (MTTQ). cac 16 chinh tri Phuong
| chirc chinh tr1 - xa l}(’ji Phuong dugc kiém sodt phudong va céc
[ tien do cong khai bang g dung cong nghé co quan tham
|

Pang uy: Trung
tam chinh tri khu
vuc Long Bién:
cic 16 chie dang
trire thudc Dang
uy

D/c Lé Puc Toan -

PBT TT bBang uy
Phuong

|

| S :

1 | cac t0 chuc

1 | dang truc thudc

ll | Pang uy

I

- Khéi Dang { Van phong Ban Xay dung | Quyv 1V/2025 Hang nam

Pang uy Dang; UBKT




Pon vj Lanh dao Thoi diém |  Thoi dié
13 N¢i dung Pon vi chit tri et D 4 ‘h rem
phoi hop phu trach trién khai nh gia
- Khéi Chinh quyén UBND Phuong | TT HDND D/c Vii Xuan Truomg | Quy 1V/2025 ng nam

-~ PBT DU, Chu tich
] UBND Phuong

|

a

- Khéi MTTQ, cae to chire CT-XH

Co quan MTTQ

Cac to chire CT- | D/c Nguyén Trudng

J
J
Quy 1V/2025 }
|
|

Ham_ nam

|
|
|
XH | Giang-UV BTV, |
| Chi tich UB MTTQ |
|_ Phudng |!
= _f____ |
100% nhi¢m vu lién thong gitra cac co quan, Van phong Cac to chuc
don vi hodc nhiéu by phédn trong mot co quan bang uy trong hé thong
va cdc thu tue hanh chinh du diéu kién co6 quy chinh tri|  D/e Lé Bie Toan
1.2 11'_1{111 :té Chlil‘C thye hién va dugce kiém soat, danh phuong va céc | Pho Bi thu thuong
| gid hang nam co quan tham | truc Dang uy Phudng

|

J
|
|
|

- Khéi Dang, doan thé

muu giup Vviéc
cua Pang uy

I
J
]
J
I
|
|

Van phong
Pang uy

Ban XD Dang;
UBKT Dang uy:
Trung tam chinh
tri khu vue Long
Bién: MTTQ. céc
to chie CT-XH,
cac t6 chire dang
trire thudc Dang
uy

b/c [.é Duc Toan
Pho Bi thu thuong
truc Pang uy Phuong

| Quy 1V/2025

Hang nam

- Khéi Chinh quyén

UBND Phuong

TT HDND D/c Vi Xudn Truong
~ PBT BU. Chu tich

{ UBND Phuong

| Quy 1V/202

|
|

I

|

(

|

|

|

1

> |

|

| |

Héang ndm
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Don vi Linh dao Thoi diém i did
T N¢i dung Pon vj chi tri e : LTy, dhandia
phoi hop phu trach trién khai danh gia
i 100% cac phong, ban, co quan, té chirc hanh Vianphong | Cac t6 chic Quy IV/2025 | Hing nim
| chinh, don vi su nghi¢p cong lap thu¢c Phuong Dang uy trong hé théng D/c Lé Bire Toan
| 1.3 | duy tri viéc ap dung hé thong quan Iy chat luong chinh trj | Pho Bi thu thuong
|l theo ticu chuan TCVN ISO 9001:2015 va dénh gia phuong truc Dang uy Phuong
l hdng ndm
I - Khéi Pang. doan thé Vian phong Ban XD Dang; Quy IV/2025 I-Iéng nam
Dangty | UBKT Dang uysl o4 1250 Toin
Trung tam chinh el X
] ; Pho Bi thu thuong
trf khu viee Long truc Pang uy Phuon
Bién; MTTQ, cac | 1 e W 8
to chue CT-XH
- Khéi Chinh quyén UBND Phuong | Cac don  vi | D/c Vi Xuédn Truong | Quy IV/2025 Hang nam
, phong, ban thudc | — PBT DBU, Chu tich
{ UBND phuong UBND Phuong
| ; :
| 100% to6 chire dang true thude Dang uy: trién Ban XD Dang | Cac to chire dang Quy 1V/2025 Hang nam
khai va st dung hi¢u qua phan mém quan ly tryc thugc Dang b/c Lé Buc Toan
1.4 | dang vién, s6 tay dang vién dién tir va cac dich uy Pho Bi thu thuong

vu cong cua Dang trén Cong dich vu cong Quoc
| gia
|
|

truc Pang uy Phuong

- Thu ndp Dang phi

Van phong

Cac t6 chirc dang

P/c Lé Duc Toan

dang vién cua minh thuce hién nhieém vu not cu
tra

truc thudée Pang
uy

Pang uy truc thuoc Dang | Pho Bi thu thuong
uy trire Dang uy Phuong
- Lay y kién nhan xét ctia chi ty. chi b déi vai Ban XD Pang | Cac to chie dang b/c Lé Duc Toan

Pho Bi thu thuong
truc Pang uy Phuong

- Chuyén sinh hoat dang chinh thirc ¢ trong

nudc

|

Ban XD bang

Cac to chire dang
truc thudéc Pang
uy

b/c Lé Duc Toan
Phé Bi thu thuong
truc Dang uy Phuong
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phuong; cac co

Pon vi Lanh dao Thoi diém L did
T N¢i dung Pon vj chi tri AN i W L
phoi hop phu trach trién khai danh gia
- Chuyén sinh hoat dang chinh thirc tir chi bd Ban XD Pang | Céc to chire dang | D/c Lé Birc Toan
nay dén chi bo khac trong cung mot dang bd co trrc thuoc DPang | Pho Bi thu thuong
¢y uy truc Dang uy Phuong
- Thu tuc chuyén sinh hoat dang tam thoi Ban XD Pang | Céc to chire dang | D/c Lé DPirc Toan
trre thuoc Dang | Pho Bi thu thuong
uy trire Dang uy Phuong
Pén nam 2026: 100% cude hop do to chire, co Vin phong Cic t6 chuc Quy 1V/2025 Hang nam i
quan, don vi c*flp Phuong to chire déu str dung tai bang uy trong hé théng ] ’
liéu dién tir (r1r cdc ngi dung thuoce pham vi bi met chinh tri | D/e Lé DPie Toan J |
1.5 | 1thameoc) phuong va cac | Pho Bithu thuomg | |
J co quan tham | true Dang ay Phuong |
muu giup viéc
| giip |
cua Pang uy |
- Khéi Pang. MTTQ va céc doan thé Vin phong ] Ban XD Dang; Quy 1V/2025 ; Hang nam
ing U BKT D3 V2 . =
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theo yéu cau dugc thue hién dam bao veé ky Pang uy trong hé thong
1.6 e % , ’ | Pho Bi thu thuong |
thudt va duong truyén chinh tri o 2
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trén nén tang s6 va img dung céng nghé thong [ chinh tri Diec LE Dire Toin
L7 | tin (Trir Vd”. ban thuéce danh muc bi mdt nha l phuong va cac| Pho Bi thu thuong
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- Khéi Chinh quyén UBND Phuong | TT HDND; Cac D/e Vii Xuan Truone Quy 1V/2025 Hang nam
hong, ban, d . -
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giap viéc cua
Pang uy va cac
t6 chuc dang
truc thude, cac
t6 dan pho
| 100% t}'lﬁ tuc h.e'mh chi‘nh [h}.}?)C thfim CIl.‘lyén :\ UBND Phuong | Céc phf{mg, baﬂn. Ble Vii Xuan Truong Quy IV/2025 | Hang nam
! duoc cong khai quy trinh giai quyét. thanh phéan don vi thudc B eue ;
1.10 | hé so. 1& phi va duge thué én kiém soal UBND phudng | . Too Dl s Dang
! 10 SO0. v y g Xuy at. : )
?so_ -(f: phi va dugc thuong xuyén kiém soa : }?1 ‘ ng iy, Chii tich UBND
cdp nhat cac don vi cd lién .
Phuong
quan
% ho i tyc hé ' oc tha \ ic phong, ban, i 1V/2025 | Thue 8
lOO}A h('J’S.O' Lhu: luc: h 1nh chinh th‘uoc tham UBND Phuong | Céac ph(?ng_ ba11_ Bfe Vi Xuidn Trirbrig Quy uong xuyen
quyén giai quyét cua UBND phuong dugce giai don vi thudce o .
: B s ; y = s . - Pho Bi thu Pang
1.11 | quyét dung hen va trudc hen, khong c6 ho so UBND phuong: | | -
A " . . . ] . .| uy, Chutich UBND
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i Phuong
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= UBND Phuong
dung Chatbot. Al
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113 cap nhat chinh xdac dia chi trén VNelID an phuong lién quan Huy - UVTV,
' Trudng Cong an
Phuong
Chi s6 hai long (SISPAS) clia nguoi dan, to UBND Phuong | Cac phong, ban, | B/c Vii Xuan Truong | Quy IV/2025 Hang nam
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" Pon vi Lanh dao Thoi diém : did
I N¢i dung Pon vj chii tri - R | Thaidiem
phoi hgp phu trach trién khai danh gia
nhom 10 don vi din dau khéi phuong thude I
Thanh phd Ha Néi . |
Chi s6 danh gia chuyén doi s6 (DTI) clia UBND Phuong | Cac phong. ban. c o w oo oo |Gy V2028 Hang nam
: . .' X ek 2 , .| D/c Vi Xuén Truong
phuong thude nhém 10 don vi dan dau khoi don vi thudc Phé Bi thu Ding
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PREEER PREEEE SND PIMONRS ) Cha tieh UBND
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1.16 UBND phuong hing nam thudc nhom 10 don chinh quyén; cac | - Pho Bi thu Dang
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. o o u 5 5 b e e ) i uy. Chu tich UBND
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quan
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: . £ o , . ¢ Lé birc Toan
dugce kiém soat bing cong nghé Al; duoc tiép Dang uy cac don vi co lién . .
LI& | .. o A TR AR o % 5 Phoé Bi thu thudng
don, huong dan lién hé cong tac biang tro ly ao - quan _— .
X oA . . n true Bang uy Phuong
L.é tan than thién
2. | Nhiém vu, mé hinh
2.1 | Mo hinh: Phong hop s6 - Khong gidy to Vin phong | Cac  t6 chic| BleLéDic Toan | Quy IV/2025 |  Hang nam

bang uy

trong hé thong
chinh tri
phuong; cac co
quan tham muu
gitp viéc cua
Dang uy

Phé Bi thu thuong
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1T Noi dung Pon vi chi tri S 5 i Tdh’b’lhd“?l:n
phoi hop phu trich trien khai ani gia
- Khéi Pang, doan thé Vin phong Ban XD Dang; Quy I1V/2025 Hang nam
Pangry: | UBRL Diang wis | o 1 e Tetn
Trung tam chinh S .y
. Pho Bi thu thuong
i Khn yue Long tryc Dang iy Phuon
Bién; MTTQ, céc | guy &
to6 chirc CT-XH ‘
- Khoi Chinh quyén UBND Phuong T]T@HHDE;R; ggs Bl Vi Xudn Tradng Quy 1V/2025 Hang nam
5i th%,\c ‘U’BND — PBT DU, Cha tich
- LR UBND Phuéng
’ phuong ‘
2.2 | Quan ly chat lugng toan dién va Quy trinh hoa Vanphong |Céac t6 chuc Quy IV/2025 Héang ndm
‘4 : - . APt i A K b/c Lé Duc Toan
' nhiém vu theo TCVN ISO 9001:2015 Dang uy trong hé thong
) ' = | Pho Bi thu thuong
chinh tri L X
: truc Pang uy Phuong
phuong
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Bién; MTTQ, céc | g g
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- Khéi Chinh quyén UBND Phuong T]T‘ HBI;ID; ;:ac P/c Vil Xusn Trutng Quy IV/2025 |  Hang nam
D | — PBT PU. Chi tich
vi thudc
C UBND Phuong
phuong
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TT Noi dung Pon vj chii tri et : CLOER | Thuidiem
: phoi hgp phu trach trien khai dinh gia
gilp viéc cua
Dang uy
- Khéi Pang, doan thé Vian phong Ban XD Dang; Quy 1V/2025 Hang nam
Pang BKT Da %
e Y . e 1’,1y, b/c Lé Buc Toan
Trung tdm chinh L, .
; Pho Bi thu thuong
tri khu vuc Long e D PHES
; 2 , ' ang uy u
Bién; MTTQ, cac | St &
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10ng, ban, ; S TR
e mg@c ;JBND ~PBT DU, Chi tich |
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Lo UBND Phuong |
phudng
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phuong; cac co
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gitp viéc cua
Dang uy
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Dang uy
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UBND phuong:

- Pho Bi thu Dang
uy. Chu tich UBND
Phuong
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T N¢i dung Pon vj chii tri = T A 'h ".’;“
phoi hop phu trach trién khai nh gl
vi thuoc UBND
! phuong
] 2.5 H’ién dai ‘hoa ha 15‘111_@ cong ngh¢ thong tin déng | UBND Phuong | Cac pl@rwg, ba:n B Vi Rubn Tredng Quy 1/2026 Nam 2026
b0, an toan don wvi thudc ., .
UBND ohuone: | Pho Bi thu Dang
PND PUONE: | o Chii tich UBND
cac don vi co lién i
Phuong
quan
2.6 6 hinh: Doi thoai " dé nang cao cha 5 ac phong, ban, 7 1V/2025 | Thut &
Mo hinh: Doi thoai TTHC dé nang cao chat UBND Phuong | Céc ph(?ng ba‘n Bife Vi Kiidh Trizong Quy huong xuyen
[wong phuc vu don wvi  thudc o )
UBND ohuong: | Pho Bi thu Bang
. PRUCNE: | w0 Chii tich UBND
cac don vi ¢6 lién .
. Phuong
| | quan
2.7 | Mo hinh: ~05 tai chd - 01 muc tiéu” UBND Phuong | Cac phong, ban, Quy 1V/2025 | Thuong xuyén
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TT Noi dung Pon vij chii tri o 2 ) d4nh vid
phoi hep phu trach trién khai nh gia
cac don vi ¢o lién
quan
Il | Nhom chi tiéu vé doi ngi
o Len [
[ | Chitiéu ,|
1.1 | 100% can bo trong quy hoach dugce dao tao, boi Ban Xay dung | Cac t6 chuc Quy 1V/2025 Hang nam
duong dap ing kKhung nang luc vi tri viéc lam, Dang trong hé lhéng
yéu cu vé tiéu chuan chirc danh quy hoach va chinh tri |  B/e Lé Bite Toar
trude khi bo nhiém. phuong va cac| Pho Bi thu thuong
co quan tham | truc Dang uy Phuong
muu giup Vviéc
cua Pang uy
1.2 | Dén hét nam 2027: 100% cén bd, cong chirc, vién | Ban Xy dung | Cac  td chue Thang Thang 12/2027
chire dap trng dung tiéu chuan vi tri viée lam doi Dang | trong hé théng 01/2026 |

véi chire danh, vi tri dam nhiém: 100% céan bo.
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chinh tri
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to
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| UBND phuong: | —PBT DU, Chu tich
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.1 1.3 | Hang nim: 100% can bo dién Ban Thuong vu Vin phong Ban Xdy dung Quy [/2026 Hing nam
Thanh uy, Dang uy Phuong quan ly dugc boi Dang uy Pang; Trung tam
dudng. cap nhat kién thirc vé chinh quyﬁ':n dién chinh tr1 khu vue b/c Lé bic Toan
tir. chuyén déi so. ky nang sb, cong nghé sé; Long Bién: | Pho Bi thu thuong 7
van dung thanh thao cac tng dung. phan mém UBND Phuong truc Dang uy Phuong
tri tu¢ nhan tao (Al, ChatGPT) vao giai quyét
| cong vige,
1.4 | 100% cdn bo dién Ban Thuong vu Thanh ay va | Ban Xdy dung | Cac  t6 chic Hing nam Hang nim il
95% can b dién Ban Thuong vu Dang uy quan Dang trong hé théng
Iy: hoan thanh tot nhiém vu tr¢ [én hdang nam. chinh tri Pi‘e L& Biic T6an
phuong va cac| Pho Bi thu thuong
co quan tham | truc Dang uy Phuong
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b | cua Dang uy
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UBND phuong; UBND Phuong i
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trurong hop vi pham ky luat nghiém trong Phuong chinh tri P/c Lé Ditc Toin ‘
phuong va cac [ Pho Bi thu thuong ‘ i
co quan tham ‘ trirc Pang uy Phuong '
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cua Dang uy [ ‘
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chudn theo quy dinh va dap img véu ciu nhiém Bang Pho Bi thu thuong |
vu trong tinh hinh mai. true Dang uy Phuong |
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1.9 | Ty Ié dang vién hoan thanh tot nhiém vu trd 1én Ban Xay dung D/c Lé buc Toan | Quy 1V/2025 Hang nam l

hing nam: trén 90%

Déng

Cic cac td chic ’
Pho Bi thu thuomg
truc Dang uy Phuong

dang truc thude

|
j




TT Noi dung Pon vij chii tri Bf:n ® A Cfao Thgn dlen_] Th.m du_er'n
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nap Bang vién moi tai Pang b Phuong Viét Pang | Bang truc thudce Pho Bi thu thuong ég
| Hung giai doan 2025 - 2030 gan QR code tric Dang uy Phuong YANG U
2.3 | M6 hinh: Ung dung phan mém quan ly dang Ban Xdy dung | Van phong dang D/c L¢ Dtre Toan Quy 1V/2025 Hing nﬁmfigng
. vien. so tay dang vién dién tu Pang uy; Cac To chic | Pho Bi thu thuong ;\-
‘ Pang | truc Dang uy Phuong S
I11 | Védanh gia, thi dua tap thé, to chirc hing nim
/l 1 Chi tiéu
1.1 | Ding bo Phuong hang nam: duge Ban Thuong | Ban Xay dung | Cdc  t&  chire Quy I1V/2025 Hang nam
| vu Thanh uy Ha Noi dénh gia hoan thanh t6t Dang trong hé théng
nhiém vu tro lén chinh tri D/c LéBite Toin
phuong va cac| Pho Bi thu thuong
co quan tham | truc Dang uy Phuong

muu giup viéc
cua DPang uy




. . 2R 2
TT Noi dung Pon vj chil tri o sy Tholdiém | Thai diém
phoi hop phu triach trién khai danh gia
1.2 | Mat tran To qudce va ciac To chire chinh tri - x| Uy ban MTTQ | Céc té chirc CT- | B/c Nguyén Truong | Quy [/2026 | Quy 1V/2026
hoi Phuong hiang nam: duge nganh doc cap trén Viét Nam XH Giang - UVBTV.
danh gia hoan thanh tot nhiém vu tro 1én. Phuong Chu tich Uy ban
MTTQ Viét Nam
Phuong
1.3 | Cong tac thi dua cua toan Phuong hang nam: UBND phuomg | Cac  t0  chuc Quy 1V/2025 Hang nam
nim trong lép 05 don vi din ddu cum thi dua trong hé tht5ng e
ctia Thanh phd hildh i | D/c Vu X’uan 1 rL‘rfmg
shiténg Vi, che - I’hﬁ Bi thu Dang
uy. Chua tich UBND
co C]LIETIT lh&.lin Phuéng
muu giup Vviec ‘
cua Pang uy
1.4 | 100% tap thé lanh dao céc co quan, don vi thudc Ban Xay dung | Cac to  chue Quy 1V/2025 Thang 12
Phuong: Duge Ban Thuong vu Dang uy danh gia Déng trong hé tlléﬂg Hang nam
hoan thanh tot nhi¢ém vu tro Ién. chinh tri | Dlc Lé Dic Toan |
phuong va cac | Pho Bi thu thuong |
co quan tham | truc Dang uy Phuong i
muu gitp viéc |
cua Dang uy ‘
1.5 | Ty 1& t6 chirc dang truc thuoe Pang uy hang nam: | Ban Xay dung | Cic cic to chire | D/c Lé Pie Toan | Quy [V/2025 ‘ Thang 12
trén 90% hoan thanh tét nhiém vu tré 1én. Déng dang true thuge Pho Bi thur thuong | Hang nam
trire Pang uy Phuong l
1.6 | Hang nam c6 trén 90% to chire dang truc thuge | Ban Xdy dung | Cac cdc t0 chire | D/c Lé Dirc Toan Quy IV/2025 ; Hang nam

Pang uy dat: chi b “4 tt”, dang bd co so 4
tot”.

Dang

dang truce thude

Pho Bi thu thudong
truc Dang uy Phuong |




|

don vi dang doan
thé phudng

- Pho Bi thu Dang
ay, Chu tich UBND
Phuong

. ~ o avA -
Tr N§i dung Pon vi chu tri Do:n o rann fa Th?.l dlen‘1 Th'fn d“?m
phéi hop phu trich trién khai danh gia
1.7 | Ty 1é chi doan. chi hoi cua cac to chirc chinh tri - | Uy ban MTTQ | Cac td chirc CT- | P/c Nguyén Truomg | Quy 1V/2025 Hang ndm
xa hoi hoan thanh (6t nhiém vu trd 1én han g nam: Viét Nam XH Giang - UVBTV,
trén 90% Phuong Chu tich Uy ban
MTTQ Viét Nam
Phuong
2 | Nhiém vu, mo hinh
| 2.1 Ung dung Tri tué nhén tao (Al) trong cong tic Ban Xdy dyng | Van phong Dang | D/c Lé Dlrc Toan Quy 172026 Hang nim
| | xdy dung Dang Diéng uy va cdc to chire | Pho Bi thu thuong
| DPang truc thuge | truc Dang uy Phuong
2.2 | Mo hinh Ban tin néi by phuong Viét Hung Ban Xay dung | Cac don vi c6| D/cLéDic Toan Quy 1/2026 Hang nam
Déng lién quan Pho Bi thu thuong
truyc Dang uy Phuong |
2.3 Chuyén dé “DPoi méi. Nang cao chat luong sinh | Ban Xay dyng | Vin phéngq Dang | D/c Lé bBuc Toan Théang Hing I'IE'II'I'I_;?\
hoat chi bo cia Diang bo Phuong Viét Hung Dang uy va cdac to chire | Pho Bi thu thuong 3/2026 N
5 giai doan 2025 - 2030™ gén QR code Pang truc thude | truc Dang ty Phuong v \
2.4 | CJ]U_\_’(in d‘? --r’\iang E‘ao Ehut qung: t}J)'etl gl':T(‘)_. Ban Xt:ly dung me ‘phfmg:f)al'lg D/e Lé Dire Todn Théang Héng nalyé
| dan van dap ung yéu cau trong giai doan hién Dang | uy va céc to chirc L a 4/2026 /3
S . 5 Y = " Pho Bi thu thuong 7oy
| nay cua Dang bo Phuong Viét Hung giai doan | ' DPang truc thudc e X :"/
| 2025 - 2030” gin QR code ’ i Dlagiy Tuoag J
2.5 | Mo hinh “Dang bo $6™. “chi b s6; “Dang vién | Ban Xdy dung | Van phong Dang | D/c Lé Dirc Toan Quy 1172026 , Hang ndm
¢ | Dang uy va céc 6 chire | Pho Bi thu thuong
! Pang truc thude | truc Pang uy Phuong
2.6 | Mé hinh: Chinh quyén kién tao. phat trién | UBND phuong | Cac phong ban | D/c Vi Xudn Truong | Quy 1V/2025 Hang nam




Don vj Lanh dao Thoi diém i dié
TT Noi dung Pon vi chii tri e N B e
phoi hop phu trich trien khai dianh gia
2.7 | Mo hinh “Mat tran s6 - Doan thé s6” Uy ban MTTQ | Cic 16 chire CT-| D/c Nguyén Truomg | Quy /2026 | Quy 1V/2026

Viét Nam
Phuong

XH

Giang - UVBTV,

Chu tich Uy ban

MTTQ Viét Nam
Phuong
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