I. Tinh hinh chung nha truong:

UBND QUAN LONG BIEN
TRUONG TIEU HOC POAN KHUE

S6:7ZBC-THPKh

KET QUA THU'C HIEN MO HINH TRUONG HQC CHUYEN POI SO THANG 9/2024

CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap - Tw do - Hanh Phic

BAO CAO

Viét Hung, ngay 25 thang 9 nam 2024

» “HAN N

- Téng s HS:

- Sb16p: 27

- S6 gido vién: 38

- S6 liéu vé thiét bi CNTT

TT Thiét bi Phuc vu quan ly Phuc vu giing day (GV) | Phuc vu hoc tip (HS) Ghi chu |
18 May tinh 8 34 72
Pl May chiéu projector 01
3. Bang TTTM 04
4. Tivi 30 |
5. | Hé théng 4m thanh 01 32 |
6. May in 07
7 Loa may tinh 01
8. Tai nghe 72
9. May tinh xéach tay 3
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I1. Mi trudmg chinh sich va nguon nhin lue

‘ £ % 2o , 2 X St o
| TT | Noi dung | Ket qua thuc hién Peé xuat. hen_ngﬁ\

1. | Céng tac chi dao didu hanh - P2 xay dung day du ho so quan ly cta mé hinh g gom: cac | Khong
qu\ ét dinh, ké hoach, quy ché thuc hién mé hinh |

! i - Ho so duoc cap nhit thuong xuyén, ding tién d6.
' - -
- Cong tac KT thuc hién diing ké hoach.
' - Panh gia viéc thuc hién mo hinh truémg hoc chuvén doi |
sO cua giao vién: 30T, 8K.

Ngudn nhin luc ' - GV tich cuc img dung CNTT trong giang day. ' Khéng

9

- Cac bo phan duy tri tot tmg dung CNTT trong cdng visc. |

- BGH quan li, diéu hanh 100 % céc van ban , k& hoach,

bao céo, thong béo, ... online qua mang. Céc d/c trong |
BGH khai thac hiéu qua cac may moc thiét bi, sir dung
thanh thao cac phan mém quén li tai chinh, quan i ti san.
f phan mém eNetViet, CSDL... trong cong tic quan li nha |
truong.

- Boi dudng, tdp huan: B6i dudng ki nang st dung bang
TTTM trong céc budi sinh hoat chuyén mén. '

Cac diéu kién dam bao khac
- Bao tri, bao dudng thiét b - H so bao tri, bao dudng dugc cip nhat day du, ding nen I\hono
do.

(F3]

Pinh gia chung:
- Nha truong da thuc hién tdt méi trudng chinh sach va ngudn nhan luc, quan tim tip huin, huéng din, kiém tra danh gisd
GV vé viéc str dung céc thiét bi CNTT.
- CBGVNV img dung hiéu qua CNTT trong quan li va giang day.
- Cé day du ho so quan li md hinh theo quy dinh.
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ong tac trién khai img dung:

TTT Noi dung Két qua thuc hién Pe xuat, kien nghi |
| 1. Unc dung CNTT trong quan ly, | - BGH thuc hi¢n diéu hanh, quan li trén moéi truong | Khong '
diéu hanh mang:
+ St dung thanh thao mail cong vu
\ + Gui théng bao, chi dao, diéu hanh qua Ung dung l
‘, \ eNetViet, ding trén cong thong tin ndi bg. '
‘ 2. | Ung dung CNTT trong giang |- GV tich cuc img dung CNTT trong day hoc. | Khong
day, hoc tap - Sé tiét sir dung thiét bi CNTT trén 16p hoc: 95%
\ - S6 tiét sir dung bang TTTM: 38. Ki nang sir dung a‘)""
bang TTTM ctia GV, HS twong déi tot. mL,o.
- GV duy tri viéc diém danh trén EnetViet, dang tin g;‘.::
hoat dong cua 16p trén EnetViet. i i
B Teang fibng G &en - Cép nhat vin ban ding tién d6: 25 (Cap trén: 10, | k5,0 =

nha truong: 04, TT cong khai: 07).

- Trong thdng da viet va dang cong thong tin dién tu:
16 tin bai CAc tin bai cé chét luong tot, nop dung thoi
gian quy dinh.

+ Céc d.c c6 tin bai tdt: Minh Xuén, Ngoc Anh,
Dang Lan, Ha My.

- GV dang lich bao giang, gido an dién tr dung yéu
cau.

- S6 bai giang dién tir: 16p 1: 149, 16p 2: 82

- GV thuc hién diém danh va ding tin trén EnetViet
thuong xuyén.

- S6 lugng truy cap trong thang tinh dén 20/9:
373,695
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Panh gia chung:
- CBGVNV nha truomg tmg dung CNTT tét, hidu qua.
- GV viét tin bai dung tién do, chat luong tdt, tich cuc dang BGDT trén cong thong tin.

Ton tai:
- Mt s6 d.c GV chua dang du BGDT & 16p 1 hodc 16p 2: Thuy Duong, Minh Khoa

Huéng khic phuc:
- GV thuc hién nghiém tuc viéc dang LBG, BGPT trén cong thong tin hing thang.

- GV thuc hién nghiém tic viéc dang gido 4n trén HSPT vao thit 6 hing tuan

- BGH, TTCM kiém tra hang tuin va nhéc nho kip thoi.

I'V. Khai thic co sé ha tang cia mo hinh

FI‘T N§i dung Két qua thuc hién Kinh phi thuc hién
| Trang thiét bi CNTT - Van hanh cac thiét bi dién tr dung quy | Hop dong véi cong | Khong
dinh. ty TNHH TM va 1
- CBGVNYV béao cdo tinh trang st dung DV Thic Phuong. '
thiét bi hang ngay trén drive. ‘
- Duy tri viéc bao tri, bao dudng, sua chita
may mac, thiét bi.
- Trong thang thuc hién bao dudng, sua |
chtra: i
+ Bao dudng may tinh cac phong Tin hoc \
2. ’ Hé théng mang két ndi - Puong mang tin hiéu dn dinh. Khong Khong
5 B N g A ; . ; i
3. | Céc diéu kién dam bao khac ‘
[ . 5 ,. 2 J 5 % A '
| An ninh, an toan thong tin | - Hoat dong tot Khong | Khong
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L \ H& thong camera - Hoat dong tot Khong Khéng

Panh gia chung:
- Trang thiét bi, co s& ha tAng hoat dong én dinh, ddp (mg yéu cau sir dung.
- Thuec hién bao tri, bao dudng, stra chita mdy moc thiét bj thuong xuyen, kip thoi.
- Cac hé thong van hanh tot, 6n dinh.

Noi nhan:
- PGD: dé béo cao;
- Luu VP.

Tran Thi Phuong Dung
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I. Tinh hinh chung nha truong:

UBND QUAN LONG BIEN
TRUONG TIEU HOC POAN KHUE

S6:3BC-THPKh

KET QUA THU'C HIEN MO HINH TRUONG HQC CHUYEN POI SO THANG 10/2024

CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap

- Tw do - Hanh Phiic

BAO CAO

Viét Hung, ngay 25 thang 10 nam 2024

- Téng s6 HS:

-S4 16p: 27

- S gido vién: 38

- S lidu vé thiét bi CNTT

TT Thiét bi Phuc vu quan ly Phuc vu giing day (GV) | Phuc vu hoc tip (HS) Ghi chu
1. May tinh 8 34 72
2. | May chiéu projector 01
3. Bang TTTM 04 |
4. Tivi 30 |
5. | Hé théng im thanh 01 32 |
6. May in 07 |
e Loa may tinh 01
8. Tai nghe 2 72
9. May tinh xéch tay 3 -+
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I1. Méi truong chinh sich va nguon nhan lue

> % PN

i i
| TT | Noi dung

Két qua thuc hién

pé xuf'lt, kién nghi

| ! "
| 1. | Cong tac chi dao diéu hanh

- ba xay dung day du ho so quan ly ctia mé hinh gbm: cac
quyeét dinh, ké hoach, quy ché thuc hién mé hinh

- Hd so duoc cap nhat thuong xuyén, dung tién do.

- Céng tac KT thuc hién ding ké hoach.

- Péanh gia viéc thuc hién mo hinh THDT cua gido vién:
34T, 4K.

Khong

8]

Nguoén nhan luc

- GV tich cuc img dung CNTT trong giang day.
- Cac bd phan duy tri tét tmg dung CNTT trong cong viéc.

- BGH quan li, diéu hanh 100 % cdc van ban , ké hoach,
bdo cdo, thong bdo, ... online qua mang. Céc d/c trong
BGH khai thac hiéu qua céc may moc thiét bi, sir dung
thanh thao cac phin mém quan li tai chinh, quan Ii tai san,
phin mém eNetViet, CSDL... trong cong tic quan li nha
truong.

- Boi dudng, tdp huan: Boi dudng ki nang sur dung bang
TTTM trong céc budi sinh hoat chuyén mon.

(V]

Cac diéu kién dam bao khac

- Bao tri, bao dudng thiét bi

- H6 so bao tri, bao dudng dugc cap nhat day du, dung tién

5.

Panh gia chung:

- Nha truong da thuc hién tét’ moi truong chinh sach va nguén nhén luc, quan tdm tap huén, hudng dan, kiém tra danh gia
GV veé viéc suir dung céc thiét bi CNTT.

- CBGVNV img dung hiéu qua CNTT trong quan li va giang day.

- Cé day du hd so quan li md hinh theo quy d;nh.
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II1. Cong tac trién khai ing dung:

‘ TT ‘ Ngi dung K#ét qui thue hién Pé xuit, kién nghi
| 1. \Ur}g dung CNTT trong quan ly, | - BGH thuc hién diéu hanh, quan Ii trén méi truong | Khong |
| ' diéu hanh mang:
+ Su dung thanh thao mail cong vu
+ Gui thong béo, chi dao, diéu hanh qua img dung
eNetViet, dang trén cong thong tin ndi bd.
[ r
2. |Ung dung CNTT trong giang |- GV tich cuc tng dung CNTT trong day hoc. | Khong
day, hoc tap - S4 tiét sur dung thiét bi CNTT trén 16p hoc: 95%
- BGH da du 6 tiét. XL Gioi: 5 tiét, Kha: 1 tiét. Cac b
tiet day img dung CNTT c6 hiéu qua. AN 4
- S& tiét sir dung bang TTTM: 38. Ki nang sur dung Q.Edh
bang TTTM ctia GV, HS tuong dbi tét. e
- GV duy tri viéc diém danh trén EnetViet, dang tin b
hoat dong cua 16p trén EnetViet. =
3. | Trang thong tin dién tir - Cap nhat van ban dung tién d6: 21 (Cép trén: 16, | Khong

nha truomg: 01, TT cong khai: 03).

- Trong thang da viét va dang cong thong tin dién tir:
22 tin bai Céc tin bai ¢6 chat luong t6t, ndp dung thoi
gian quy dinh.

+ Céc d.c ¢ tin bai tot: Hong Yén, Thanh Thay, Tra
My, Thu Hién, Thu An.

- GV dang lich bao giang, gido 4n dién tr dung yéu
cau.

- Sb bai giang dién tir: 16p 1: 164, 16p 2: 82

- GV thuc hién diém danh va ding tin trén EnetViet
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o thuong xuyén.
| -S4 luong truy cap trong thang tinh dén 20/10:
| 209,772

Panh gia chung:

-CBGVNV nha trudng tmg dung CNTT tt, hiéu qua.

-GV viét tin bai dung tién do, chat luong tdt, tich cuc dang BGDT trén cong thong tin.

Ton tai:

- Mot sé d.c GV chua ding du BGDT ¢ 16p 1 hoac 16p 2: Thuy Duong, Ha Anh, Ngoc Anh, Lan Huong, Minh Khoa, Phuong
Hanh.

Huéng khic phuc:

- GV thuc hién nghiém tic viéc dang LBG, BGDT trén cdng thong tin hing thang.

- GV thuc hién nghiém tic viéc dang Gido an trén HSPT thir sau hing tuan.

-BGH, TTCM kiém tra hang tuan va nhic nho kip thoi.

IV. Khai thac co s& ha ting cia md hinh

Kinh phi thue hién | D& xuit, kién nghi |

TT No6i dung Két qua thuc hién
1. | Trang thiét bi CNTT - Van hanh céc thiét bi dién tir ding quy | Hop ddng vé&i coéng | Khéng
dinh. ty TNHH TM va

- CBGVNV béo cdo tinh trang st dung | PV Thic Phuong.

1

!

i

, |
thiét bi hang ngay trén drive. g
|

|

|

|

- Duy tri viéc bao tri, bao dudng, sura chita
mday moc, thiét bi.

- Trong thang thuc hién bao dudng, sua
chira:

+ Bao dudng may tinh cac phong Tin hoc.
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2. \\ H2 thong mang két ndi - Bao dudng mang phong Tin hoc 1, Tin | Khong Khéng
\ hoc 2. -

3. | Chc didu kién dam bao khac |
,‘Kn ninh, an toan thong tin - Hoat dong tot Khong Khong
! Hé théng camera - Hoat ddng tot Khong Khong |

Panh gia chung:
- Trang thiét bi, co s& ha ting hoat dong én dinh, ddp timg yéu cau sir dung.
- Thuc hién bao tri, bao dudng, stra chita mdy moc thiét bi thudng xuyén, kip thoi.
- Céc hé thong van hanh tot, 6n dinh.

Noinhan:
- PGD: dé bao céo;
-Luu VP.

Tran Thi Phuwong Dung
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UBND QUAN LONG BIEN CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TIEU HOC POAN KHUE Péc lip - Twr do - Hanh Phic

$6:5/BC-THPKh Viét Hung, ngay 25 thang 11 nam 2024

BAO CAO
KET QUA THU'C HIEN MO HINH TRUONG HQC CHUYEN POI SO THANG 11/2024

I. Tinh hinh chung nha truong: /s
- Tong sb HS: g(
-S6 16p: 27 o
- SO gido vién: 38
- S liéu vé thiét bi CNTT
TT Thiét bi Phuc vu quédn ly Phuc vu gidng day (GV) | Phuc vu hoc tip (HS) Ghi chu
1. May tinh 8 34 72
2. | May chiéu projector 01 ,
) Bang TTTM 04 | |
4. Tivi 30 j
5. | Hé thong 4m thanh 01 32 |
6. Miy in 07 ,
7. Loa méy tinh 01 |
8. Tai nghe 2 72
9. May tinh xach tay 3 - |
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PE NEOE T vl sdeh v wiidn whan fye

'1 N NOE g WAL o thye hign Db wuht; kidn nghi 'g
Db OO e el e didn b 0wy ql\mx Ay o B e .rmn Iy v i hinh i oae | B hong ‘
UL D, R o b, ey ehie e Wgn ma il

FI sr el v bt idmg suyen, diig o g,

Comg e T e Beon dong ké hogeh, F

A v e B e bk TR T e gl vigg ‘

W A ;

20N nhan e CEV b v v g CNEE tromgg plang iy, K haiig '

Ce O phan oy 00 000 g dyng CNTT rong oong vige,

IO quan 1 i il 100 %9 whe van b, k6 hogeh,
Bibor widoy (hong By ontine quin mgng, Cie d/e tong
WO Kbl e higu qui ode may mde thide b, s dyng
i thao ede philn Hlklll A G ety quan 1 i,
P mdim eNetViet, CROL. L rong odng the quan 1 nhi
(g,

IO dedmg, 10p hodng 1 dudmg ki nang st dyng biang
UM trong ode budl slnh hogt ehuy@n mon,

oL Cae didu kign dam biao khie

e el b dudmg thide b MG wer bido e, bido dudmg duge ep nhit iy di, ding tén| Khong |
Aoy, |

Dianh gld ehung

NBA tradmg A8 thye ben 106 mol idmg ehinh sdeh vi ngtOn nhan e, quan i hp hudn, hadng din, kKidm ta danh gia
GV v vide mr dyng ede thide b) CNTT

CRHGVNY Gng dung hgu qua CNTT trong quin HEvie gling day,

CO Ay A hd o quan 1Emd hinh theo quy dinh,
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\

.Cong tac trién khai img dung:

Noi dung
e f=)

Két qua thue hién

|

Pe xuat, kien nghi

L U’r}g dung CNTT trong quan ly,
diéu hanh

- BGH thuc hién diéu hanh, quan Ii trén méi truong
mang:

+ Sur dung thanh thao mail cong vu

+ Gtri thong bdo, chi dao, diéu hanh qua {mg dung
eNetViet, dang trén cong thong tin ndi bd.

Khong

2. | Ung dung CNTT trong giang
day, hoc tap

- QV ’tich cuc L’mg dung CNTT trong day hoc.
- S0 tiét st dung thiet bi CNTT trén 16p hoc: 95%

- BGH da dy 10 tiét. XL Gidi: 8 tiét, Kha: 2 tiet. Cac
tiét day img dung CNTT cé hiéu qua.

- 8§ tiét s dung bang TTTM: 38. Ki nang su dung
bang TTTM cua GV, HS tuong dai tot.

- GV duy tri viéc diém danh trén EnetViet, dang tin
hoat dong cua ldp trén EnetViet.

W)

Trang thong tin dién tir

- Cap nhit vin ban ding tién do: 12 (Cép trén: 06,
nha truong: 03, TT cong khai: 03).

- Trong thang da viét va ding cdng théng tin dién tir:
31 tin bai Céc tin bai cé chit lugng tdt, ndp dung thi
gian quy dinh.

+ Cac d.c c6 tin bai tét: Lan Huong, Ding Lan, Lé
Ha, Hong Nhung.

- GV dang lich bao giang, gido 4n dién nr ding yéu
cau.

- S6 bai giang dién tir: 16p 1: 155, 16p 2: 93
- GV thuc hién diém danh va ding tin trén EnetViet

|

cm—
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|
|

thiremg xuyén.
- 88 luong truy edp trong thing tinh dén 20/1

221 423

|
|
L

|

Pianh gia echung:
- CBGVNV nha trrémg vmg dung CNTT 16t, hign qua,
- GV viét tin bai dung tién 49, chat luong 161, tich eue dang BGDT wén edng thong tin.

Ton tai:
- Mot 86 d.e GV chura dang di BGDT & 1ép 1 hodc 1ép 2: Thay Dwong, Tran Thao, Minh Khoa, Phureng Hanh,

Mwdng khite phye:
- GV thuc hién nghiém tie vige dang LBG, BGDT wén ¢dng thong tin hiing thang.

- GV thue hién nghiém tic viée dang Gido an trén HSPT thir sau hiing thin,

- BGH, TTCM kiém tra hang tuin va nhic nhé kip théi.

IV. Khai thic co sé ha tang eia mb hinh

r

NGi dung

Kétqui thye hign

Uy

Trang thiét bj CNTT

- Vin hanh cae thidt bj dién uy ding quy
dinh.,

- CBGVNV bido cido tinh trang st dyng
thiét bj hang ngay trén drive,

= Duy tri vige bao tri, bao dudng, sira chita
mdy moc, thiét bj.

- Trong thang thye hi¢n bao dudng, sira

chira;

|_Kinh phi thye hién

- £ rs
Dé xuit, kién nghij

Hgp dong vai cong
ty TNHH TM va
DV Thire Phuong.

Khéng

+ Bao dudng mdy tinh cae phong Tin hoc,

1o

Hé théng mang két noi

= Bao dudng mang phong Tin hoe 1, Tin

Khong

Khong

hoc 2. -

Cic diéu kién dam bio khic
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| An ninh, an toan thong tin - Hoat dong tot Khong Khong |
- \ . = 7
\ Hé thong camera ' - Hoat dong tot Khong Khong

Panh gia chung:
- Trang thiét bi, co s& ha tang hoat dgng dn dinh, dap img yéu cau sir dung.
- Thuc hién bao tri, bao dudng, stra chira may moéc thiét bi thudong xuyén, kip thoi.
- Cac hé thong van hanh tot, on dinh.

Noinhan:
-PGD: dé bao cao;
- Luu VP.
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UBND QUAN LONG BIEN CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TIEU HOC POAN KHUE Déc lip - Tw do - Hanh Phiic

Sa21/BC- i Viét Hung, ngay 25 thang 12 nam 2024

BAO CAO
KET QUA THU'C HIEN MO HINH TRUONG HQC CHUYEN DOI SO THANG 12/2024
1. Tinh hinh chung nha truong:

- Tong so HS:

- 86 16p: 27

- S6 gido vién: 38
- S liéu vé thiét bi CNTT

TT \ Thiét bi Phuc vu quan Iy Phuc vu giing day (GV) | Phuc vu hoc tip (HS) Ghi chi
1. | May tinh I 8 34 72
2. | May chiéu projector 01 1 :
3. Béng TTTM 04 |
4. | Tivi 30 |
5. | He théng im thanh 01 32
g ) My in | 07 |
7 Loa may tinh l 01 ‘ |
8. Tai nghe | 2 73 |
9. | Miaytinhxichtay | 3 4 |
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I1. Méi truvong chinh sich va nguf)n nhin luc

TT Noi dung

{

Két qua thuc hién

A A K .
Pe xuat, kien nghi

l. | Cong téc chi dao didu hanh
l

- ba xay dung day du ho so quan ly cua mé hinh gom: cac

quvet dinh, ké hoach, quy ché thuc hién mé hinh

- Hb so duoc céap nhat thuong xuyén, dung tién do.

- Cong tac KT thuc hién ding ké hoach.

- Péanh gia viéc thuc hién mé hinh THDPT cua gido vién:
32T, 6K.

—r——

9

Nguon nhan luc

- GV tich cuc img dung CNTT trong giang day.
- Cac bd phén duy tri t6t tmg dung CNTT trong cong viéc.

- BGH quan li, diéu hanh 100 % cic vin ban , ké hoach,
bao cédo, thong bdo, ... online qua mang. Cac d/c trong
BGH khai thac hiéu qua cdc mdy moc thiét bi, sir dung
thanh thao cac phin mém quan li tai chinh, quan li tai san,
phan mém eNetViet, CSDL... trong cong tic quan li nha
truong.

- Boi dudng, tap hufin: B6i dudng ki ning sir dung bang
TTTM trong cac budi sinh hoat chuyén mon.

Céc diéu kién dam bao khac

(U8 ]

- Bao tri, bao dudng thiét bi

- Hb so bao tri, bao dudng dugc cap nhat diy du, ding tién
do.

Khong

Pinh gia chung:

- Nha trudng da thuc hién tdt méi truéng chinh sach va ngudn nhan lyc, quan tim tap huan, huéng dan, kiém tra dnh gid
GV vé viéc sir dung cac thiét bj CNTT.

- CBGVNV umg dung hiéu qua CNTT trong quan li va giang day.

- C6 day du hd so quan li mo hinh theo quy dinh.
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I11. Céng tic trien khai ing dung:

—

|
\

|

nha trudong: 01, TT cong khai: 02).

- Trong thang da viét va dang cong thong tin dién tir:
41 tin bai Cac tin bai c6 chat lugng tot, ndp ding thoi
gian quy dinh.

+ Cac d.c co tin bai t6t: Nguyén Thi Nguyét, Thanh
Thily, Nguyén Thi Phuong Hanh, Tam, Lé Hién.

- GV dang lich bdo giang, gido an dién tir ding yéu
cau.

- S4 bai giang dién tir: 16p 1: 125, 16p 2: 109

- GV thuc hién diém danh va dang tin trén EnetViet

\
|

TT | Noi dung Két qua thyc hién ‘ Pé xuit, kién nghi
1. ! U'x}g dung CNTT trong quan ly, | - BGH thuc hién diéu hanh, quan li trén moi truong | Khong
diéu hanh ‘ mang;:
‘] + Sir dung thanh thao mail cong vu 1
, | 2 r
f ’ + Gui thong bao, chi dao, dieu hanh qua (mg dung '\
t , eNetViet. dang trén cong thong tin ndi bg. ___.'l
! "
| 2 | Ung dung CNTT trong giang |- GV tich cuc img dung CNTT trong day hoc. | Khong ;
' day, hoc tap - SO tiét su dung thiét bi CNTT trén 16p hoc: 95% N Lc
- BGH da du 9 tiét. XL Giéi: 6 tiét, Kha: 3 tiét. Cac sGnic
tiet day img dung CNTT ¢4 hiéu qua. : C:
- S tiét sir dung bang TTTM: 38. Ki ning str dung |
bang TTTM cua GV, HS tuong dai tot. =W
- GV duy tri viéc didm danh trén EnetViet, dang tin |
hoat dong cua 16p trén EnetViet. !
3. | Trang thong tin dién tir - Cap nhat van ban dung tién do: 08 (Cap trén: 05, | Khong

:  Scanned with !
i & CamScanner’;


https://v3.camscanner.com/user/download

{' ,f thuong xuyén.
j ! - S6 lwong truy cap trong thang tinh dén 20/12:

? 103 606

Dinh gia chung:
- CBGVNYV nha truong tmg dung CNTT tt, hiéu qua.
- GV viét tin bai dung tién do, chat luong tdt, tich cuc dang BGDT trén céng thong tin.

- GV thuc hién nghiém tic viéc ding Gido 4n trén HSDT thi sau hing tuan.

Ton tai:
- Mot sé d.c GV chua ding du BGBT & 16p 1 hodc 16p 2: Thuy Duong, Tran Thao, Nguyén Nga, Van Thing, Minh Khoa,

Phuong Hanh.
Hudng khic phuc:
-BGH, TTCM kiém tra hang tuin va nhéc nhé kip thi, danh gid thi dua hing théng.

IV. Khai théc co s¢ ha ting ciia mé hinh
F’r ’ Noi dung 1’ Két qua thuc hién Kinh phi thuc hién | Pé xuit, kién nghi
| 1. |Trang thiet bi CNTT - Vén hanh cac thiét bj dién tir ding quy | Hop déng véi cdng | Khong
‘ dinh. ty TNHH T™™ va
!- CBGVNV béo céo tinh trang st dung DV Thitc Phuong.
| thiét bi hang ngay trén drive.
- Duy tri viéc bao tri, bao dudng, sua chita
may mdc, thiét bi.
- Trong thang thuc hién bao dudng, sira
chira:
+ Bao dudng may tinh cac phong Tin hoc.
2. | Hé thong mang két ndi - Bao dudng mang phong Tin hoc 1, Tin | Khéng Khong

hoc 2.
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\
\

|

\

—

3. | Cac didukién 8am bio khic | |
|
|

| An ninh, an toan thdng tin - Hoat ddng tdt ' Khong g -
| ¢ ¢ !
\ | Hé thong camera - Hoat dong tot . Khong | Khong .t

Panh gia chung:

- Trang thiét bi, co s& ha tang hoat dong on dinh, dap tmg yéu cau sir dung.
- Thuc hién bao tri, bao dudng, stra chra may moc thiét bi thuong xuyén, kip thoi.
- Céc hé thong van hanh tot, on dinh.

Noinhin:
- PGD: ¢é béo cio;
- Luu VP.

VAT A\
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UBND QUAN LONG BIEN
TRUONG TIEU HOC POAN KHUE

S6:(RBC-THPKh

KET QUA THU'C HIEN MO HINH TRUONG HQC CHUYEN POI SO THANG 1/2025

I. Tinh hinh chung nha truong:

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lip - Tur do - Hanh Phiic

Viét Humg, ngay 24 thang 1 nam 2025

BAO CAO

- Tong s6 HS:
-S4 16p: 27
- S6 gido vién: 38
- S4 liéu vé thiét bi CNTT
TT Thiét bi Phuc vu quian Iy | Phuc vu giing day (GV) | Phuc vu hoc tip (HS) Ghi chu |
L. My tinh 8 34 72 |
2. | May chiéu projector 01
3. Bang TTTM 04 ;
4. Tivi 30 |
| 5. | Hé thdéng 4m thanh 01 32 |
| 6. My in 07 |
7 Loa may tinh 01 l
8. Tai nghe 2 72 |
9. May tinh xach tay ' 3 - |
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i l
| TT Noi dung | Két qua thue hién pé xuit, kién nghi

—_—
|

|
1. | Cong tac chi dao diéu hanh , - ba xay dung day du ho so quan ly ctta mé hinh gom: céc | Khong
s

1. M6i truomg chinh siach va ngudn nhin lre = |
|

!

% quyet dinh, ké hoach, quy ché thuc hién mo hinh

- Ho so dugc cap nhat thuong xuyén, dung tién do.

- Céng tac KT thuc hién dung ké hoach.

- Pénh gid viéc thuc hién mé hinh THDT cua gido vién:
. 37T, 1K.

| 2 Nguén nhén luc - GV tich cuc img dung CNTT trong giang day. Khong
! - Céc bd phén duy tri tot img dung CNTT trong cdng viéc.
| - BGH quan li, diéu hanh 100 % cac van ban , ké hoach,
.‘ bdo cdo, thong bdo, ... online qua mang. Cac d/c trong
BGH khai thac hiéu qua cdc may méc thiét bi, sir dung

thanh thao cac phdn mém quan li tai chinh, quan li tai san,
phian mém eNetViet, CSDL... trong cong tic quan li nha

! truong.
- Bdi dudng, tip huén: Bbi dudng ki nang sir dung béng
I'TTM trong cac budi sinh hoat chuyén mon.

Chcditutitn dimbiokbsc |

- Bao tri, bao dudng thiét bi - H so béo tri, bao dudng duoc cdp nhat diy du, ding tién| Khon
do.

W

(<]

Panh gia chung:

Nha truong di thuce hién tét mdi truong chinh sich va nguon nhan lyc, quan tim t3p huan, huéng dan, kiém tra ddnh gid
GV vé viéc sir dung cac thiét bi CNTT.

- CBGVNV img dung hiéu qua CNTT trong quan li va giang day.

- Co day du ho so quan li mo hinh theo quy dinh.
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ITI. Cong tiac trién khai tng dung:

GTL Noi dung Két qua thuc hién ' Pé xuit, kién nghi |
‘; L. U'r}g dung CNTT trong quan ly, | - BGH thuc hién diéu hanh, quan li trén moi truong | Khong
| diéu hanh mang:
i + Sir dung thanh thao mail cong vu
\ + Gui thong béo, chi dao, diéu hanh qua tmg dung
! eNetViet, dang trén cong thong tin ndi bg.
2. Ung dung CNTT trong giang |- GV tich cuc img dung CNTT trong day hoc. | Khong =
day, hoc tap - S4 tiét str dung thiét bi CNTT trén 16p hoc: 95% ," <<
- BGH d du 5 tiét. XL Giéi: 4 tiét, Kha: 1 tiét. Céc o e
tiét day img dung CNTT c6 hiéu qua. )Z\'h KHI
1 - 86 tiét st dung bang TTTM: 38. Ki ning st dung Ars
bang TTTM cua GV, HS tuong d6i tot. Es s
- GV duy tri viéc diém danh trén EnetViet, dang tin
hoat dong cua 16p trén EnetViet.
Trang thong tin dién tr - Cap nhat van ban ding tién do: 08 (Cap trén: 05, | Khong
nha truong: 01, TT cong khai: 02).
- Trong thang da viét va ding cong thdng tin dién tir:

W

35 tin bai Cac tin bai c6 chit luong tét, ndp dting thai
gian quy dinh.

+ Céc d.c ¢6 tin bai t6t: Tra My, Bich Lién, Ha My,
Chu Chinh.

- ‘GV dang lich bdo giang, gido an dién tr ding yeu
cau.

- S6 bai giang dién tir: 16p 1: 94, 16p 2: 88

- GV thuc hién diém danh va ding tin trén EnetViet
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thuong xuyén.
- S& luong truy cap trong thang tinh dén 20/1:

103 393

i
———

Pinh gia chung:
- CBGVNYV nha truong img dung CNTT tét, hiéu qua.

- GV viét tin bai dung tién 4o, chat lugng tét, tich cuc ding BGDT trén cong thong tin.
- GV thuc hién nghiém tic viéc dang Gido an trén HSPT thir sau hing tuan.

Ton tai:

- Mot s d.c GV chua diang du BGBDT & 16p 1 hoac 16p 2: Anh Duong

Hudng khic phuec:
-BGH, TTCM kiém tra hang tuin va nhic nhé kip thoi, danh gia thi dua hiang thing.

I'V. Khai thic co sé ha ting cia mé hinh
| TT [ Néi dung I Két qua thuc hién Kinh phi thuc hién | Pé xuit, kién nghi
,1 1. | Trang thiét bi CNTT ' Van hanh cac thiét bi dién tir dung quy | Hop ddng vé&i cong | Khéng
!r dinh. ty TNHH TM va
{ - CBGVNV béo céo tinh trang su dung DV Thirc Phuong.
thiét bi hang ngay trén drive.

) - Duy tri viéc bao tri, bao dudng, sura chira
| may moc, thiét bi.

f - Trong thang thuc hién bao dudng, sua

' chira: ‘
; J + Bao dudng may tinh cic phong Tin hoc.
| 2. | Hé théng mang két ndi - Bao dudng mang phong Tin hoc 1, Tin | Khong Khong
; phong g
[ hoc 2. }
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" 3. | Cac didukién dam bao khac |
\ \ : ; R 5 £ 4 2
| An ninh, an toan thong tin ‘1 - Hoat dong tot ‘ Khong Khong i
\ | . 2 | . z . - 1
\»\ \ Heé thong camera | - Hoat dong t6t ' Khong Khoéng |

Panh gia chung:

Trang thiét bi, co s& ha ting hoat déng én dinh, dép tmg yéu cau sir dung.

Thuce hién bao tri, bao dudng, stra chira may moéc thiét bi thuong xuyén, kip thai.
- Céc hé théng van hanh tét, 6n dinh.

Noinhan:
- PGD: dé bao cdo;
- Luu VP.

Tran Thi Phuong Dung
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UBND QUAN LONG BIEN CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TIEU HOC DOAN KHUE Poc lip - Tu do - Hanh Phiic

So£/BC-THDKh Viét Hung, ngay 24 thang 2 nam 2025
BAO CAO
KET QUA THU'C HIEN MO HINH TRUONG HQC CHUYEN POI SO THANG 2/2025

I. Tinh hinh chung nha truong:
- Téng s6 HS:

-S4 16p: 27

- Sé gido vién: 38
- S4 lidu vé thiét bi CNTT

TT Thiét bi Phuc vu quan ly Phuc vu gidng day (GV) | Phuc vu hoc tip (HS) Ghicha |
1. Mady tinh 8 34 72 1
2. | May chiéu projector 01 J
3. Bang TTTM 04 | |
4. Tivi 30 |
5. | Hé thdéng 4m thanh 01 32 ]
6. May in 07 |
8 Loa médy tinh 01 ];

8. Tai nghe 2 2 u
9. | Miay tinh x4chtay | 3 4 |

:  Scanned with !
i & CamScanner’;


https://v3.camscanner.com/user/download

A 3 , - . A -~
I1. Méi truong chinh sdch va nguon nhan luc

TT

—

Noi dung Két qui thuc hién Pé xuit, kién nghj

1.

Céng tac chi dao diéu hanh - ba x&y dung diy di hé so quan ly cua mé hinh gbém: cic | Khéng
quyét dinh, ké hoach, quy ché thuc hién mé hinh

- Ho so duoc cdp nhat thudng xuyén, ding tién do.
- Cong tac KT thuc hién ding ké hoach.

- Panh gia viéc thuc hién mé hinh THDT cua gido vién: '
32T, SK.

o

|

Ngudn nhén luc - GV tich cuc img dung CNTT trong giang day. Khong
- Cac b phan duy tri tét img dung CNTT trong cdng viéc.

-~ BGH quan li, diéu hanh 100 % cac vin ban , ké hoach, .
béo cao, thong bdo, ... online qua mang. Cac d/c trong '
BGH khai thac hiéu qua cac may moc thxet bi, st dung
thanh thao cac phin mém quan li tai chinh, quan 1 tai san,
phén mém eNetViet, CSDL... trong cdng tac quan li nha
truong.

- Boi dudng, tap huan: Boi dudng ki nang sir dung bang
TTTM trong cac budi sinh hoat chuyén mén.

(93]

Cac diéu kién dam bao khac

- Bao tri, bao dudng thiét bj - Hb so bao tri, bao dudng dugc cip nhat diy du, dung tién| Khong
do.

Pinh gia chung:

Nha truorng da thuc hién tot moi truong chinh sach va ngudn nhan lue, quan tdm tip huan, huéng dan, kiém tra danh gia
GV vé viéc sur dung cac thiét bj CNTT.

CBGVNV ung dung hiéu qua CNTT trong quan li va giang day.

Cé déy du hd so quan 1i mé hinh theo quy dinh.
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I11. Cong tac trién khai Gmg dung:

?
\¢§
g r r. o ,
'/ 'TT Noi dung Keét qua thuc hién Pé xuit, kién nghi

i | Upg dung CNTT trong quan ly, | - BGH thuc hién diéu hanh, quan li trén méi truong | Khéng
diéu hanh mang:
+ Sir dung thanh thao mail cong vu

+ Gtri thong béo, chi dao, diéu hanh qua (mg dung
eNetViet, ding trén cong thong tin ndi bo.

o

Ung dung CNTT trong giang |- GV tich cyc umg dung CNTT trong day hoc. | Khong

day, hoc tap - S6 tiét sir dung thiét bi CNTT trén 16p hoc: 95%
- BGH da du 1 tiét. XL Gioi: 4 tiét. Cac tiét day img
dung CNTT c6 hiéu qua.

- 86 tiét sir dung bang TTTM: 38. Ki nang sir dung
bang TTTM cua GV, HS tuong dai tot.

- GV duy tri viéc diém danh trén EnetViet, dang tin
hoat dong cua 16p trén EnetViet.

(V8]

Trang thong tin dién tr - Céap nhat van ban dung tién d6: 26 (Cap trén: 23, | Khong
nha truomg: 02, TT cong khai: 01).

- Trong thang da viét va dang cdng thong tin dién tir:
21 tin bai Cac tin bai c6 chat lugng tot, ndp ding thoi
gian quy dinh.

+ Céac d.c c6 tin bai tét: May Hong, Vi Thao, Lé
Hién, Ng6 Xuan.

- GV dang lich bédo giang, gido an dién tr ding yéu
cau.

- S5 bai giang dién tir: 16p 1: 232, 16p 2: 121
- GV thuc hién diém danh va dang tin trén EnetViet
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thuong xuyeén.

- 86 lugng truy cap trong thang tinh dén 20/2:

117 000

Pinh gia chung:
- CBGVNV nha trudmg tmg dung CNTT tét, hiéu qua.
- GV viét tin bai dung tién d9, chat luong tét, tich cuc dang BGDT trén cong thong tin.

- GV thuc hién nghiém tic viéc dang Gi4o an trén HSPT tht sau hang tudn.

Ton tai:

- Mot sé d.c GV chua ding du BGDT & 16p 1 hoic 16p 2: Thuy Duong, Ha Anh, Pham Xuan, Pao Khoa, Nguyén Tam

Hudéng khiic phuc:
- BGH, TTCM kiém tra hang tuan va nhic nho kip thoi, danh gia thi dua hing thang.

IV. Khai thic co' s& ha ting cia mo hinh

Kinh phi thwe hién | Pé xuit, kién nghi

| TT ' Noi dung Két qui thue hién ‘
‘ i ! Trang thiét bi CNTT -.Va_“m hanh céc thiét bi dién tr ding quy | Hop dong véi cong | Khong ,‘
; dinh. ty TNHH TM va ;
! . ‘
| - CBGVNV béo cdo tinh trang sir dung | PV Thuc Phuong. |
f thiét bi hang ngay trén drive. ;
| - Duy tri viéc bao tri, bao dudng, sira chira |
may moc, thiét bi.
- Trong thang thuc hién bao dudng, sira |
chira:
| + Bao dudng may tinh cic phong Tin hoc.
- Bao dudng mang phong Tin hoc 1, Tin | Khong Khoéng

8]

Hé thong mang két nodi

hoc 2.
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E | |

3 | Céc didu kién dam bio khéc
\\ ﬁ An ninh, an toan thong tin - Hoat dong tdt Khoéng Khoéng
| \ Heé thf)ng camera - Hoat dong tot Khong Khéng 1

Panh gia chung:

Trang thiét bi, co s& ha tang hoat dong 6n dinh, d4p ing yéu cau sur dung.

Thuc hién bao tri, bao dudng, sira chita may moéc thiét bi thuong xuyén, kip thai.
- Céc hé thong van hanh tot, 6n dinh.

Noinhan:
- PGD: dé béo cio;
- Luu VP.

Trin Thi Phuong Dung
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I. Tinh hinh chung nha truong:

UBND QUAN LONG BIEN
TRUONG TIEU HOC DPOAN KHUE

S6:/0/BC-THPKh

CONG HOA XA HQI CHU NGHIA VIET NAM

Doc lap

- Twdo - Hanh Phiic

BAO CAO

Viét Himg, ngay 24 thang 3 nam 2025

KET QUA THU'C HIEN MO HINH TRUONG HQC CHUYEN DPOI SO THANG 3/2025

- Tong s HS:

-S4 16p: 27

- Sb gido vién: 38

- S lidu vé thiét bi CNTT

i Thiét bi Phuc vu quan ly Phuc vu giang day (GV) | Phuc vu hoc tap (HS) Ghi chu .
L. May tinh 8 34 72 ]
2. | May chiéu projector 01 =
3. Bang TTTM 04 |
4. Tivi 30
5. | Hé thong 4m thanh 01 32
6. May in 07
[2 Loa mdy tinh 01
8. Tai nghe 2 72
9. May tinh xach tay 3 -
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ll \lon truong chinh siach va nouon nhin luc

TTI

Noi dung

Két qua thuc hién

Dé xuat, kien nghi

I
|
!

Céng tac chi dao diéu hanh

- ba xdy dung day du ho so quan ly cua mo hinh gbm: cac
quyét dinh, ké hoach, quy ché thuc hién mé hinh

- Ho so dugc cdp nhét thuong xuyén, ding tién do.

- Cong tac KT thuc hién ding ké hoach.

- Danh gid viéc thuc hién mo hinh THDT cua gido vién:
32T, 6K.

Khéng

—

e —

9

Nguén nhan luc

- GV tich cuc img dung CNTT trong giang day.

- Cac bd phén duy tri tét img dung CNTT trong cong viéc.
- BGH quan li, diéu hanh 100 % céc van ban , ké hoach,
bdo cdo, thong bdo, ... online qua mang. Cac d/c trong
BGH khai thac hiéu qua cac méay moéc thiét bi, sir dung
thanh thao cac phin mém quan li tai chinh, quan li tai san,
phan mém eNetViet, CSDL... trong cong tic quan li nha
truong.

- Béi dudng, tap hqén: Boi dudng ki ning sit dung bang
ITTTM trong cac budi sinh hoat chuyén mon.

Khong

Sty

(93]

Cac diéu kién dam bao khac

- Bao tri, bao dudng thiét bi

- Hd so bao tri, bao dudng dugc cap nhat diy du, ding tién
do.

Pinh gia chung:
Nha tguimg da thuc hién tét’ mdi truong chinh sach va nguén nhén luc, quan tam tap huén, hudng dan, kiém tra danh gia
GV veé viéc sir dung cac thiét bi CNTT.

CBGVNYV img dung hiéu qua CNTT trong quan li va giang day.
Cé day du ho so quan li m6 hinh theo quy dinh.
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I11. Cong tac trien khai img dung:

Deé xuat, kien nghi

TT Noi dung Két qui thuc hién
1. | Ung dung CNTT trong quan ly, | - BGH thuc hién diéu hanh, quan li trén méi truong | Khéng '
diéu hanh mang: |
+ Sir dung thanh thao mail cong vu j
+ Giri thong béo, chi dao, diéu hanh qua img dung |
eNetViet, dang trén cong thong tin ndi bo. B
£ . ’ ’ -~ !
2. |Ung dung CNTT trong giang |- GV tich cuc img dung CNTT trong day hoc. Khong -
day, hoc tap - S6 tiét sir dung thiét bi CNTT trén 16p hoc: 95% ?
- BGH da du 2 tiét. XL Gi6i: 1 tiét; Kha: 1 tiét. Cac Al
tiét day tmg dung CNTT c6 hiéu qua. e
- S6 tiét str dung bang TTTM: 38. Ki néng su Jung 7\17
bang TTTM cua GV, HS tuong doi tot. _—
|
- GV duy tri viéc diém danh trén EnetViet, dang tin
hoat dong cua 16p trén EnetViet. ;
3. | Trang thong tin dién tr - Cap nhat van ban dung tién do: 20 (Cap trén: 18, | Khong |

nha truong: 02).

- Trong thang da viét va ding cong théng tin dién tir:
28 tin bai Céc tin bai c6 chat luong tot, ndp dung thoi
gian quy dinh.

+ Céc d.c c6 tin bai tét: Pham Hing, Ha Anh,
Nguyét, Lé Hang, Kim Lan, Phuong Mai, My Linh.

- GV dang lich bdo giang, gido an dién tir ding yéu
cau.

- S bai giang dién tir: 16p 1: 145, 16p 2: 86

- GV thuc hién diém danh va dang tin trén EnetViet

|
|
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thuong xuyén.
- S4 luong truy cdp trong thang tinh dén 20/3:

331294 |

|
i
l

|
|
|
|
|
|

Danh gia chung:

- CBGVNV nha truong tmg dung CNTT tot, hidu qua.

- GV viét tin bai dung tién do, chat luong tot, tich cuc dang BGDT trén cf)ng thong tin.

- GV thuc hién nghiém tic viéc dang Gido 4n trén HSDT thit sau hing tuan.

Tén tai:

- Mot s d.c GV chua diang du BGPT & 16p 1 hoic 16p 2: Thuy Duong, Ha Anh, Pao Khoa, Tran Thao, Thing, Lé Hang
Huéng khic phuc:

-BGH, T 1'CM kiém tra hang tuan va nhéc nhd kip thoi, danh gia thi dua hang thang.

IV. Khai théc co s& ha ting cia mé hinh
[ |
TT | Noi dung Keét qua thuc hién Kinh phi thue hién | Dé xuit, kién nghi !
? 74 . ~ . . < X o FEA ” , A s A A [
1. | Trang thiét bi CNTT - Van hanh céc thiét bi dién tir ding quy | Hgp dong vdi cong | Khong |
dinh. ty TNHH TM va
- CBGVNV bdo céo tinh trang sir dung | DV Thifc Phuong.
thiét bi hang ngay trén drive.
- Duy tri viéc' bao tri, bao dudng, sua chita
; may moc, thiét bi.
; ? - Trong thang thuc hién bao dudng, sira
' | chira: .
, .
1' ' | + Bao dudng may tinh cic phong Tin hoc. |
[ — Lk . s . . i i 2 |
;L 2 ' Hé thong mang két noi - Bao dudng mang phong Tin hoc 1, Tin | Khong Khéng II
hoc 2. !
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3. | Cac diéu kién dam bao khac
An ninh. an toan thong tin ' - Hoat dong tot | Khong . Khong
Hé thong camera - Hoat dong tdt Khong Khong

Panh gia chung:
Trang thiét bi, co s& ha tang hoat ddng 6n dinh, dap ung véu cau su dung.

- Thue hién bao ti, bio dudng, stra chira mady mdc thiét bi thudng xuyén. kip thoi.
- Céc hé théng vén hanh tét, én dinh. N
&Y
Noi nhan: -;,E_ ',:
- PGD: &é béo cao; )
-Luau VP. Z

Tran Thi Phuong Dung
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