UBND QUAN LONG BIEN CQONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TIEU HQC GIANG BIEN Pjc 13p — Tu do — Hanh phiic

Giang Bién, ngay 01 thang 4 ndm 2025

: . BAoCAO e
KET QUA THUC HIEN MO HINH TRUONG HQC CHUYEN POI SO
(Thang 04/2025)
I. Tinh hinh chung nha truwong
-Tong s6 HS: 964  S616p:25  Gido vién: 37 BGH:2  Nhén vién van phong: 5
8o liéu vé thiét bi CNTT:

TT Thiét bi PI,]:';; :l{lr?,.gi;i’, :n Phuc v(l_ng‘iff;ng day Phuc :Il.;sh)gc tap
1 |May tinh 6 23 40

2 | May chiéu projector/may chiéu gin 1 39 39

3 | May chiéu da vét thé 0 30 30

4 | Hé théng 4m thanh GD 1 31 31

5 |Madyin 8 0 0

6 |Loa may tinh 8 22 22

7 | Bang tuong tac 0 2 2

8 | Tai nghe 0 40 40

9 | Tivi thong minh 3 30 30

II. Két qua thwc hién



1.Hoat djng trang thong tin dién tir:
+ Tin bai viét: 10

+ Vin ban:33
+ Bai giang dién tir: 95
+ Lich bao giang: 15
+ Lugt truy cap 270 165 lugt
2. Panh gia két qua hoat dong theo bd tiéu chi thue hién truong hoc chuyen dbi so

STT Noi dung danh gia Pidm Néi dung thyc hién Bc';';‘n:‘-'
. TIEU CHUAN 1: MOI TRUONG CHINH ” e
SACH
1 | Tiéu chi 1: Cong tic chi dao diéu hanh 10 10

Nha trudng thuc hién cdc vin ban, ké hoach chi dao ding
quy dinh, cép nhét:

- Tiép tuc thyc hién m6 hinh “Trudng hoc chuyén dbi s6”

nam hoc 2024 - 2025;

_ Ban chi dao thuc hién mé hinh “Truong hoc CDS” nam

Kip thoi thanh 14p, kién toan va phéan cong WS . e
- ap, Xi¢ hoc 2024 — 2025 thue hién t
nhiém vu Ban chi dao CNTT va CDS. Hoat dong kg‘;wafh e hign t0t céc ndi dung cong viée theo

7.1 | ctia Ban dam bao hiéu qua; Ban hanh KH img 4 iy , ) 4
- Thuce hién KH dung CNTT va CDS na 4-
dung CNTT va CDS; Ban hanh quy ché st dung Taps e HIE s ¥ GRS ndm Bge A1

hé théng quan tri nha truong; thiét 1ap bd hé so. 202,5; thyc hién quy ché sir dung hé thong quan tr A
truong

- Ban chi dao diéu hanh website thuc hién ding nhi€ém vu

_ T4 cong tac nhan ban giao CSVC- trang thiét bi md hinh

truomg hoc CDS nam hoc 2024-2025 thue hién theo cac

nhiém vu, cdng viéc dugc phéan cong




2 B-K t
STT N¢i dung d4nh gis Piém N¢i dung thue hién c';';’m‘-'
trudng hoc CDS ndm hoc 2024-2025 thuc hién theo cac
nhiém vu, cong viéc dugce phan cong
- Chi dao tét ndi dung chuin bi CSVC may tinh, mang cho
lkhao sat HK 16p 5 cia PGD
- Thuc hién theo Quy ché hoat dong website trudng Tiéu
hoc Giang Bién Nam hoc 2024- 2025;
- Thuc hién theo Quyét dinh ban hanh Quy ché quén li, st
Xay dyung ké hoach; td chirc thyc hién mé hinh dung, xtr li thong tin tir hé théng camera gidm sét, ndm hoc
dam bao chit lugng, kiém soat thuong xuyén, 2024 - 2025;
danh gia két qua thuc hién dinh ky hang thang va - Thue hién cac Quyét dinh, quy ché, noi quy sir dung céc
12 dang tai cong khai trén cbng TTDT. 4 hé théng CNTT, phong chirc ning; Quy ché hoat dong 4
: Ban hanh cic van ban, quy trinh, ndi quy sir cdng 16p 1, 16p 2; quy ché sir dung thu dién tir.
dung céc hé théng CNTT; phan céng cu thé trach - Thyc hién viét nhét ki sir dung céc thiét bi CNTT, bang
nhiém vé& quén 1y, khai théc, sir dung hé thong; twong tac thong minh, thdng ké danh gia sir dung trang
¢6 kiém soat, danh gia hiéu qua van hanh. thiét bi vao sé diing quy dinh: 28 tiét. Phin cong phu trach
cac phﬁn mém quan ly va day hoc.
- Céac 16p, phong ban thyc hi€n quan li tai san dugc ban
giao tir d4u nam hoc
; . e 1 - Thong nhat chuyén mén, cap nhat cac ndi dung vé gido
- Ban hanh Ké hoach tap huén, b6i dudng ning I o e e i
duc cong dan so, trao doi chia sé cac tiét day
cao trinh d9, ki ndang CNTT cho CBQL, GV, NV ) LA Ntin S T )
g 5 . 2 * Hoc sinh tham gia 6n tip, boi dudng ti€éng Anh online
1.3 |- Ban hanh ke hoach t6 chirc day hoc truc tuyén (ket hop voi 2 . T ) o 2
day hoc truc tiép, ban hanh riéng hoic long ghép trong ké qua hudéng dan cia nhém Tleng’Anh ;
hoach t6 chirc day hoc hang nam). . va lam link bai t4p mé rong, khic sau kién thirc
- Ban hanh quy che to chirc day hoc truc tuyen.
2 Tiéu chi 2: Nguon nhén lwe 15 15
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. A
STT Noi dung dinh gi Pim Néi dung thue hién DS 1y
cham
- 100% can b, gido vién, nhén vién sir dung
thanh thao céng TTDT, dir liéu dau vao CSDL
Nganh, hé théng thu dién tir, cdc trang thiét bj | 100% CBGVNV thudng xuyén khai théc thdng tin trén
(MT, MC, ...), c4c phan mém tmg dung theo vi tri céng TTDT thuong xuyén trao ddi tai liéu qua Gmail, céc
viéc 1am trién khai tai don vi phuc vu cong viéc tiét day trén 16p khai théc cac phin mém {mg dung cho
hang ngay, cong cu d6i méi phuong phap day viéc day hoc dat hi¢u qua bing nhiéu phén mém nhu
hoc, c6 ki ning xay dung hoc li€u s6, bai giang Powerpoint, Canva,...
dién tir. | Khai thac hé théng phin mém giam st camera qua man
- Nhén vién bao vé: Van hanh dugc tivi, khai théc hinh.
2.1 |hé théng camera. 10 } Cac CB,GV, NV nha truong thuong xuyén khai thac cac 9

- Ti 1& GV sir dung bang TTTM mirc ning cao t6i phin mém, dénh gia két qua hoc tap ctia hoc sinh trén
thiéu dat trén 35% CSDL nganh: csdl.hanoi.edu.vn, phin mém EnetViet, phan
- 100% GV sir dung trang thiét bj CNTT (K1 nang mém quan ly thu vién.
sit dung bang TTTM) _ 43/43 dbng chi CB, GV, NV sir dung dugc céc thiét bj

+ Mirc co ban: GV biét sir dung va khai thac tinh CNTT co ban (MT, MC, bang twong tic) phuc vu tét cong

ning, module cia bang vao giang day. tac quan li & giang day (dat ti 1€ 100%).

+ Mirc nang cao: GV khai théc, sir dung thanh

thao tir 2 phdn mém chuyén mon khi soan bai

trén bang.

[ Tham gia khic phuc cc thiét bi CNTT bj 16i, hong phat
Can by CNTT trudng hoc: sinh thuong ngay. (stra cac may in BGH va td van phong,
2.2 | - Tham muu, v4n hanh hé théng CNTT phuc vu 5  imay tinh, may chiéu, cic thiét bi CNTT & cac 16p va phong| 5

trién khai mo hinh Trudng hoc dién tir dam bao
hoat dong 6n dinh, hiéu qua.

chitc ndng c6 ghi chép sb sach theo ddi).
- Nhan vién bao vé khai thac hé théng camera qua man




A
STT N¢i dung dénh gia Piém N¢i dung thye hién Bc';g‘n:‘-'
- Quan li, kiém soat theo ddi tinh trang hoat dong hinh tai cé;lg bao v¢ 24/7. Trong thang khong xay ra hién
clia hé théng CNTT yéu ciu co: tugng bét thuong.
+ S6 nhat ki theo doi hoat dong cuiia céng TTDT, - C6 ddy du ho so sira chira thay thé, nang cip, nhat ki sir
camera, hé théng may tinh, may in. dung, (mg dung thiét bi.
+ Ho so quan li trang thiét bi CNTT (mady tinh, - Bao tri, bdo dudng mdy tinh cia cic phong chirc ning va
méy chiéu, may in, camera, may chi néu c6, céc 16p hoc: 10 méy tinh, may in, may chiéu, thay day
dudmg truyén, bang TTTM, céc thiét bi hd trg VGA do cong ty Minh Thing thyc hién.
khéc) - Ho so ddy di, ra sodt thudng xuyén, viét nhat ki viée
+ Hb so dé xuit thay thé sira chira (bién ban, phé déng tin bai, nhét ki stir dung bang twong téc, nhat ki sira
duyét, nghi€ém thu, xac nhén) chita may mac.
+ Ho6 so ké hoach bao tri hang nam (hgp déng,
hé so danh gia két qua thuc hién bao tri cu thé
dén tirng thiét bi, nghiém thu.)
3 | Tiéu chi 3: Cac diéu kién dam bio khic 5 5
B tri ngan sach dam bao cho viéc xdy dung va van hanh
Y B4 tri ngan sach dam bao cho viéc xdy dung va 3 mo hinh theo’ quy dinh: thuc hién duing quy dinh vé tai 3
i vén hanh mo hinh theo quy dinh chinh, mua sam, trang bi
CSVC cac thiét bi dién tir
- Thiét lap hd so quan li trang thiét bi theo ding
quy d'inh : ) - Nha truong tiép tuc dam bao trang thiét bi sir dung trong
- Thiét 1ap ho so bao tri, bao dudng trang thiét bi; phong hoc, phong chirc ning ddy di. Pam bao hoat dong
3.2 |hé so dé xuat sw chita, thay thé (bién ban kiém tra 2 dn dinh 2

trang thiét bj, hop dong bao tri bao dwdng,
nghiém thu...)
- Quan i, kiém soat, theo ddi qua trinh diéu

- Thiét lap dy di hd so quan li, hd so theo dai béo tri, bao
dudmg, thay thé: bién ban, hop ddng, nghiém thu.

3. o
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aic : oy X s i Piém tr
STT N§i dung danh gia Piém No¢i dung thyc hién e[:1
cham
chuyén, ban giao, sir dung, bao quan, sira chira
(Cé hd so, thanh li quy dinh chimg minh)
" TIEU CHUAN 2: TRIEN KHAI UNG DUNG % -
MO HINH
. Tiéu chi 1: Chuyén d0i s6 trong quan trj co' sé 0 5
glao duc
- Tzep nhdn va khai thdc c6 hiéu qua cdc phan
mém zmg dung do Thanh pho va Quadn trién ey _
khai: phan mém ddnh gid cdn bg, cong chirc vién - Cac pha?l meém quan Iy nhur co s (.hr ll.gu nganh
chitc; phdn mém qudn b nhan sw ctia S6 N6i vi; csdl.hanoi.edu.vn, phan mém danh gia giao vién hang
' Phdn mém S6 tay déng vién 3 thang cia Thanh phé, phén mém quan li nhan sy cua S& 8
- Quén I, kiém sodt va khai thdc hiéu qua théng ndi vu, phan mém quén ly HSSS, phan mém danh cho ké
tin dit liéu ti cdc phdn mém img dung dimg to'an dugc st dung thudng xuyén, cdp nhat thong tin ding
chung tién do.
Il"e‘fr‘l’::‘:;e‘;h:gaf:;m quén tri nha trudng trén CSDL va phan Thye hién trién khai phin mém quén tri nha truomg trén CSDL va
- Quén ly hoc sinh (quan Iy hd so, ket qua hoc tap) ?lg:ar:':;] h‘:)hcu:ﬁ, n(g—;il;hnhat’ sira thong tin HS
- 86 dleim;'en ur, Chgg{?lg‘lfn ti, 50 lién lac dién ti | Sé diém dién tir, hoc ba dién tir, s6 lién lac dién tir: Sir dung goi
- Quan 1y 0i ngil . EnetViet dong phi vai tap Doan Quang fch.
1.2 Quan y cO s vt c at 8 8

- Quan ly thong tin y té trudmg hoc, quan ly thong tin vé sirc
khoe hoc sinh
- Quan ly Le toan

Phén mém két néi trao déi ddy du dit liéu voi

CSDL nganh (do Bo quan ly)

- Thyc hién quan ly d6i ngii CBGVNYV, co s& vét chat, thong tin y té
truomg hoc, quan 1y thong tin vé stic khoe hoc sinh trén csdl nganh
- Sur dung PM Ke toan chuyén nganh Misa

Cdc phan mém lién théng, két néi trao doi ddy du di liéu
véi CSDL nganh.
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o 2ig - Diém tw
STT Noi dung danh gia Diém N¢i dung thyc hién £
cham
- Giao vién trién khai thuc hién phan mém tmg dung hoc
tap olm.vn, study.hanoi.edu.vn trong viéc giao bai tur on, tu
L C6 trién khai hé thong quan ly hoc tap truc tuyén (LMS)/hé luyén, khao sat, thi Tin hoc cubi ki co nhan xét, danh gia.
thong quan ly ndi dung hoc tap truc tuyén (LCMS) i
| He théng LMS/LCMS c6 trién khai chitc nang: GV giao nhiém vu, g1a0 bai cho HS ty hoc va 6n kién
(1) Gi4o vién giao bai cho hoc sinh tur hoc; thirc cho HS trén phan mém olm.vn, study.hanoi.edu.vn
2.3 (2) Giao vién tra loi (giai dap} céac cau hoi cta hoc sinh; 6 ) : 4
(3) Té chitc kiém tra, danh gié thuong xuyén; https://study.hanoi.edu.vn/dang-nhap
(4) Phu huynh hoc sinh tham gia vao cdc hoat https://olm.vn/dangnhap
dgng hoc tdp cua hoc sinh. . Phu huynh cing phéi hop kiém tra don doc HS thuc
hién.
_ Thue hién t6 chirc trién khai kiém tra, danh gla két qua hoc tap trén
phong may tinh; c6 phdn mém may tinh két n6i mang LAN qua phan
- C6 b chirc trién khai thi, kiém tra, danh gia két qua hoc tap mém Hanoi study thi khao sét, on tap kién thirc, khio sat hoc sinh lop
trén phong may tinh; c6 phdn mém may tinh két ndi mang 4 5 cuo: HK theo KH clia PGD 4
2.4 [LAN (cung cap thong tin: tén giai phap phan mém) _ Phdn mém 16 chirc thi trén mdy tinh cd két noi trao doi
L Phéan mém t6 chirc thi tren may tinh cé két noi
Yy Y B két qua voi hé théng quan tri nha truong qua
trao doi két qua voi hé t ong quan tri nha truong. T Fidt ot
3 Tiéu chi 3: Trang thdng tin di¢n tir 10 10
Théng tin gi6i thigu: + Thong tin chung gi6i thiéu vé nha trudng dim béo day
+ Théng tin chung vé nha truong (Lich sir hinh thanh, cac du theo tiéu chi, bo sung cap nhét thang 1 nam hoc 2024-
giai doan phat trién, cac thanh tich dat duoc, dinh hudng phat 2025.
3.1 |trién, 5} 2 2

4+ Co céu t6 chirc (Thdng tin BGH, cac t6 bd mon, gido vién,
nhén vién, .)

+ Théng tin lién hé, trao doi, gidi ddp thdc mdc

+ Co chu td chirc: thong tin ddy du theo tiéu chi, co cap
nhat.

+ Théng tin lién hé diy du theo tiéu chi trén Cong rit tién
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STT Noi dung dénh gis Piém N¢i dung thye hién A T
cham
théng minh va duoc cdp nhdt, bo sung hang nam.
Trang thong tin diéu hanh ndi bd (cong 16p 2)
0 r b B i - [-3 4
1R I Coic L AR  100% gido vién dugc cép va duy tri tai khoan ngi bd, he | 2
) Van hanh khai Fhac hiu qua ngdn thir muc thong thu muc cap nhat thuong xuyén, kho hoc liéu lién
phong GD quy dinh rkét voi img dung google drive nhim tién loi cho viéc luu
- C6 céc kho tur 1iéu bai giang cia nha truong it
33| theo quy dinh g ' . w :
et . GV nhén vién dang tai diy dii cac van ban, bai giang dién
‘ tir, ddng chi nhan vién CNTT thyc hién dang tai day da
- Cap nhét day du céc thong tin phuc vu quan li, sang Cong 1 theo thang
diéu hanh ndi b6 cua don vi _ Thyc hién c4p nhat diy dii cac thong tin phuc vu quan i,
diéu hanh ndi bd cia don vi
Il | TIEU CHUAN 3: CO SO HA TANG 15 15
1 | Tiéu chi 1: Trang thiét bi CNTT 5 5
- Lap dit va khai thac sir dung ding myc dich, yéu cau
- Phong hoc cé thxet bj trinh chiéu, thiét bi phu trg sir dung
day hoc va ket nbi Internet. ] " gl
- Thiét 14p h so quén li trang thiét bi theo diing - Nha truong tiép tuc dam béo trang thict bi sir dung trong
11 quy dinh 5 ;:hérfg hgci, phong c‘h{rc flﬁng dﬁ)ﬂf di. BDam bao hoat dong 3
- B6 tri ding, di theo mo hinh; on dinh, stra, I?éo tri thuomg xuyén
- Quan i, kiém soat, theo ddi qua trinh diéu - C6 day du ho so theo quy dinh, cap nhét ghi chép
chuyén, ban giao, str dung, bao quan, stra chira
(C6 hd so, thanh li quy dinh chimg minh)
Cé phong studio (gom mdy tinh, thiét bi phu tro - C6 hé thong may tinh cho GV tai cac 16p hoc va phong
1.2 | cho viée xdy dung hoc liéu s6, bai gidng dién tir) 1 Thu vién GV, ¢6 két ni internet dé GV lam viéc, D/c nhan| 1

Vin hanh va khai thac sir dung

vién thu vién quan li truc tiép cac may tinh.
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STT N¢i dung danh gia Piém Noi dung thye hién b
cham
- Lap dat, khai thac sir dung ding muc dich,
ding yéu ciu dam bao gon gang, an toan.
- Kiém soét tan sut, hiéu qua sir dung trang thiét
bi.
- Co ché bao tri, bao dudng trang thiét bi.
- Lueu trit ddy dii h6 so vé quan 1y trang thiét bi : : , !
Lo A e S G - C6 dhy dii hd so sira chita thay thé, ning cdp, nhit ki sir
1.3 |(viéc dau tu, ndng cap, ludn chuyén, ban giao st 2 e el i o e 2
dung, sira chita, thay thé thiét bj) g e S
2 | Tiéu chi 2: Hé théng mang két ndi 4 4
Mang LAN: - 100% mdy tinh trong nha truong c6 két ndi mang LAN.
- Dam bao 100% may tinh, may in két ni mang o
2.1 I AN (Tai phong Tin hoc va phong Ngoai ngi) 1
Mang Internet: - Nha trudmg van duy tri géi cudce ciia nha mang Viettel,
- Mang Internet cap quang dam bao téc do két ndi 'VNPT.
97 tir 300 Mpbs trd 1€n va c6 phuong an du phong 5 - Moderm wifi dugc b tri tai tai khu hiéu bd va khu phong
" ftrong trudmg hgp xay ra sy ¢6 dudng truyén. hoc by mon va tai phong bao vé .
- Hé théng mang Wifi ddm bao phuc vu hoat dong
cua nha truong.
3 | Tiéu chi 3: Céc diéu kién dam bdo khac 6 6
An ninh, an toan thoéng tin: 100% thdv tih o B e
+100% May tinh gido vién, phuc vu cong tac = O_IPay_ SHLPUSG YR 1quan 2/’ Sido vicn cal Gt phan
3.1 3 mém diét virus BKAV ban quyén. 3

quén li cai dat phin mém diét virus ban quyén

+ 100% may tinh hoc sinh ¢6 phén mém diét

-100% may tinh HS st dung Kaspersky mién phi.

VEN S Gd Jodr
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STT

Noi dung danh gia

s A
Piem

Néi dung thure hién

virus (ban quyén hogc mién phi)

3.2

_Heé théng dién dam bao dap tmg dii cong suat
str dung hé théng trang thiét bi CNTT va cac
trang thiét bi khac.

- Hé théng camera giam sat hoat dong hi¢u qua,
4n dinh; c6 hé théng man hinh quan 1y, theo doi
tap trung hinh énh cia cac camera.

_ Hé théng dién dam bao dap tmg.
- Hé théng camera dam bao hoat dong én dinh, c6 02 man
hinh theo doi, diéu khién tai phong HT, 01 man hinh theo
doi tai phong bao vé.

_ B3 tri phong/vi tri lap dat cac thiét b quan Ii
mang tap trung (co thé sir dung chung voi phong
khdc) dam bao céc diéu kién vén hanh

| B tri hé théng mang bao gom:
4+ Moderm dit tai phong Bao vé
L+ Cac switch dit tai cac cau thang céc ddy nha

IV

NHOM PIEM THUONG

~C6 hoc sinh dat giai trong ky thi vé cong nghé
thong tin hogc ing dung cong nghé thong tin cap
Quén, Thanh phé, Quéc gia.

- C6 gi4o vién, nhan vién img dung cong nghé
thong tin hiéu qua trong cac hdi thi dat giai & cac
cap.

_ Gido vién c6 bai giang Elearming dat giai cac
cap.

_ C6 sdng kién, sdng tao tmg dung cong nghé
théng tin trong quan li, giang day va hoc tdp c6
thé dp dung réng rdi trong cdc nha truong duoc

cdc cap ghi nhdn
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STT N¢i dung dénh gi4 Piém N¢i dung thye hign B‘;’:‘ o
cham
- C6 md hinh diém vé Chuyén ddi ddi s cho
Quén, TP
TONG PIEM 100 92

4. Panh gia chung

- Tiép tuc thuc hién mé hinh trudmg hoc CDS diing ké hoach, diing md hinh: thyuc hién ding cic K& hoach, Quyét
dinh, Quy ché theo quy dinh. H6 trg GV khai théc, img dung CNTT trong day hoc, day chuyén d&, thi Trang nguyén Tiéng
Viét, Ki niang song trén Internet. Thyc hién str dung phdn mém méi quan ly HSSS dién tr, EnetViet ho trg cho viéc day hoc.

Khic phyc sy c6 cac thiét bj 15i, duorng truyén mang 16i, bao tri thiét bi, thay thé sira chira kip thoi phuc vu cong tic giang
day ciia GV; tiép tuc thuc hién tét diém danh thong minh nhén dién khuén miit, ki s6 cac loai hd so.

- Diang tin, cp nhét tin tirc sy kién méi nhat cia nha trudng 1én cong TTDT, fanpage nha truong dang quan ly. °
- Kiém tra, ra soat thong tin trong cac tmg dung hién c6 nhu CSDL, DGCBCCVC, QLTS, tmg dung thu tién khong )g‘
|

tién mat Viettel Money, quan ly hd so sb sach dién ti. N
5.Y kién chi dao cua d/c Hiéu truéng
- Hoan thanh cac ndi dung cong tac thang vé Trudng hoc chuyén dbi sé.

- C4c hoat dong trién khai c6 hiéu qua, dic biét la img dung trong day hoc cac tiét chuyén d& va on luyén trén

Hanoi. study va cac cudc thi trén mang;: Trang nguyén Tiéng Viét, Ki nang song trén Internet. Can duy tri va thuc hién tdt
cac ndi dung g dung CNTT & thang tiép theo.

<+

Noi nhin:

- BCD (dé blc);
- Luu VP.

NHAN VIEN VP - CNTT

/%

Nguyén Thi Van Anh




