_UBND QUAN LONG BIEN
TRUONG THCS LY THUONG KIET

Sé:  /KH-THCS LTK

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phiic

KE HOACH

CONG TAC THANG 8 /2023

I. CONG TAC TUYEN TRUYEN VA GD PAO PUC:

Long Bién, ngay 02 thdng 8 nam 202

Thuc hién phong trao “Xdy dung nha trudng xanh-sach-
dep-vin minh-hanh phuc”.

- Phoi hop v6i dia phuong tuyén truyén cong tac chuén bi
nim hoc méi. Thanh ldp BTC Lé khai giang, cong tic
chuén bi, phin céng nhiém vu cdc thanh vién.

] Noi dung cong viéc Lanh dao phu trach Nguoi thuee hién Thoi gian thuc Itig»g\
- Tuyén truyén nhén dip ky niém 78 ndm ngay Céch mang b/c C.Huong, d/c TPT Ti 01/8/2023 dén >
thdng Tam thanh cong (19/8/1945-19/8/2023) va Qudc 5/9/2023.
khénh nuéc CHXHCN Viét Nam (2/9/1945-2/9/2023).
- Tiép tuc tuyén truyén thuc hién Chi thi 993/CT- D/c C.Huong, TPT, VP. | Trong thang 8.
BGDDT/2019 téng cudng giai phap phong chong bao luc
hoc dudng, xdy dung truong hoc than thién, hoc sinh tich | D/c Nguyén Phu Cudng
cuc HS trong toan truong theo cic van ban chi dao ciia TW,
TP va Quén.
- Tuyén truyén trong CB-GV-NV vé chinh séch dan sd, IPT + Gido vién TD + | Trong théng.
Luat Gido duc, Ludt ATGT, Luéat phong chéng mua ban GVCN.
ngudi, tuyén truyén trong hoc sinh vé phong chéng tai nan
thuong tich, dudi nudc,...
- Huéng dn h/s k§ ning song, k§ ning tu bo vé, phong | P/c Cung Lan Huong Tong phu trach + Giao |Phdi hop véi dia
tranh x4m hai thong qua céc hoat dong trong he. vién chi nhiém phuong trong thoi

] gian nghi hé.

- Tiép tuc tuyén truyén va thuc hién chi dé ctia Thanh pho BGH + Tdng phu trach +
“Ky cuong, trach nhiém, hanh ddng, séng tao, phat trién”, Gido vién chi nhiém + | Trong thang 8.
chu dé cta quén Long Bién: “Néam chinh trang do thi, chim Doan vién thanh nién
lo doi sbng ngudi dan, ki niém 20 nim thanh 18p Quén”. | B/c Nguyén Phi Cudng

BGH, Cb, TPT + GVCN
+ Doan vién thanh nién.

Tuén 3, 4 thang 8.
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- Tham gia L& tong két he ciia quan, phudng, tiép nhan ban
giao hoc sinh tir BCH hé ctia phudng v€ nha trudng.

P/c Nguyén Phu Cudng

BGH, TPT, GVCN lép.

Trong hop HDSP.

II. CONG TAC CHUYEN MON :
1/ Cong tac PCGD va GDPD

Noi dung cong viéc

Lianh dao phu trach

Nguwoi thuc hién

Thoi gian thuc hién

- Tiép tuc cong tac tuyén truyen, ra soét huy dong hoc sinh | B/c Nguyén Phi Cudng | BGH, B/c Vén, GVCN. Theo ké hoach chi
vao 16p 6 va cac hoc sinh § céc khéi khac ra 16p; tuyén dao cia PGD va
truyen t6i céc bdc CMHS tuyén sinh ding tuyén, thu ngp hd UBND phuong.
so tuyén sinh ding quy dinh.
- VP hoan thanh s6 Déng b9 theo khoa hoc 2023-2027 va | B/c Cung Lan Huong b/c Vén, Nam. Hoan thanh dén ngay:
s0 Pho cép ndm 2023. 15/9/2023
- Hoi ddng tuyén sinh trudng hoan thién tw kiém tra ho so HDTS, VP. Theo ké hoach TS.
tuyén sinh, nhap danh sach chinh xac hoc sinh 16p 6 trén
phin mém CSDL theo 16p. P/c Nguyén Phi Cudng
- Tuyén truyén trong CMHS vé cdng tic gido duc huéng BGH, TPT, GVCN. Trong thang.
nghiép va phén ludng hoc sinh sau TN THCS.
2/ Cong tac day va hoc:

Noi dung cong viéc Ldanh dao phu trach Nguwoi thuc hién Thai gian thiec hién
- Xay dung céc ké hoach chuyén mén. Trién khai phén
cong chuyén mon theo nguyén téc: Theo vi tri viéc lam va
QD tuyén dung cta GV han ché phén cong day trai ban.
Tiéu chi va nguyén téc phan cong chuyén mon dugc cong P/c Nguyén Phit Cuong | BGH, T truong, NT Tuén 3,4 thang 8.
khai, c6 su tham muu clia t6 chuyén mon, can cir két qua
hoan thanh nhiém vu dugc giao ndm hoc trude, tinh than
trach nhiém trong cbng viéc.
- T4 chic kiém tra lai, danh gla lai hoc sinh trong he (néu | D/c Nguyén Phi Cuong | B/c C.Huong, GVCN Trong tuan 4 thang 8
¢6), hoan thién hd so va sép xép bién ché 1op, ...
- Tiép tuc én tdp cho cdc CLB mon hoc em yéu thich theo P/c T6 truéng, NT, gido | Trong théng.
phén cong sau khi thi tuyén vong 1 cAp quén. vién tham gia day.

P/c Cung Lan Huong P/c Huong, GVCN Tuén 3, 4 théng 8.

- T4 chirc ban giao hoc sinh gifra cic cp va giita cac khéi
trong truong.
- Chuén bi CSVC phuc vu ndm hoc méi 2023-2024.
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- Céc t& hop trién khai hd so chuyén mén d4u nam, chudn
bi tét céc dk day hoc theo chi dao cia TP va Quén.

b/c Cung Lan Huong

BGH, TTCM, GV toan
truong.

Tuan 4 thang 8.

- Chuén bi danh sach khen thudng cho cac hoc sinh dat két
qua cao trong ky thi tuyén sinh vao THPT nim hoc 2023-
2024 (Chon 3 hoc sinh c6 diém xét tuyén cao nhét; cac hoc
sinh ¢6 diém xét tuyén tir 44,0 tr& 1én; Hs dat diém 8,0 tr&
1&n v6i mén Ngit van, diém 9,0 trd 1én v6i mon Toan, Anh).

- GVCN hoan thanh cong téc td chirc 16p trude 25/8

P/c Nguyén Phi Cudng

BGH, BCH CD.

Xong trudce 5/9.

BGH, GVCN

Xohghyoe 25/8

IV.CONG TAC QUAN LY NHA TRUONG:

ING /n;
S 5
S KIET) %

Noi dung cong viéc

Lanh dao phu trdach

Ngwoi thuc hién

Tho‘z/édlt thuec hién

- Thuc hién ba coéng khai tai trudng, trén trang Web theo
Thong tu 36/2017/TT-BGDDT ngay 28/12/2017 cia Bo
GD&DT.

- Trudng td chirc hoc tép quy che chuyén mén cho GV, dic
biét vdi cac GV mdi chuyén v& va GV méi tuyén theo hinh
thire truc tuyén.

- T4 chirc tap huén k¥ ning véi GV toan trudong vé cong tic
chi nhiém, cong tac quan Iy HS va k§ néng giao tiép véi
CMHS.

P/c Nguyén Phii Cuong

T4 VP.

CB-GV-NV nha truong

K

Thang 8/ 2021

- Tép huan GV cong tac soan gidng, dénh gié gio day theo
cong vin 5512 va 2613 clia’B6 GD&DT. Tap huén st dung
SGK 16p 8 nha trudng di chon trong ndm hoc 2023-2024.

- Hoan thién x4y dung ké hoach day hoc khéi 6,7,8 theo bd
SGK méi da dugc nha truomg chon va ké hoach day hoc
khbi 9 theo SGK hién hanh. : :
- Ping ky ndi dung méi v6i PGD nham ndng cao chit
lugng day hoc ndm hoc 2023-2024.

b/c Cung Lan Huong

BGH, TTCM, GV day

Xong trudc 30/ 8.

- Tham gia va td chirc hoc nhiém vu nim hoc, xiy dung ké
hoach, t6 chtc hoc nhiém vu nim hoc 2023-2024 theo
huéng dén ctia PGD.

P/c Nguyén Phii Cudng

CB-GV- NV toan truong

Theo k& hoach PGD

- Tdng Vé sinh trudng 16p, trang tri KCSP, kiém tra CSVC
cdc 16p hoc, trien khai ban giao giira nha truéng va GVCN
vé CSVC, HS, ho so,...

b/c Cung Lan Huong

TPT + Cac d/c GVCN

Tl}eo }(é hoach
Bat dau tir 15/8/2023
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- Ra soat céc dicu kién dé HS hoc 2 budi/ ngay va céc diéu
kién hoc ban tru.

- Chuén bi diy du cac diéu kién cho Khai giang ndm hoc
m6i. Trién khai cho hs ding ky @n bén trd.

- Hoan thién hd so, xay dung k& hoach sir dung, bao quan

BGH, GVCN, VP

Trong tudn 4/ 8.

BGH, BCH Coéng doan,

Tuén 3, 4 thang 8

trang thlet bi dugc ban giao phuc vu ndm hoc 2023-2024. b/c Cung Lan Huong GV-NV
- Sfp xép, b tri 16p hoc cac phong chuyén mén,.. .chuén bj BGH, TTCM, NVTB. Trude 25/8/2023.
chonam hoc mg’xi. NVTV,...
- Hoan thién xép TKB nim hoc méi. Nop PCCM va TKB
vé PGD dung lich.
V..CONG TAC THONG TIN BAO CAO:
- Céc bd phan trong trudng, cac cé nhén lién quan ndp ve Céc c4 nhéan va bd phén | Theo ké hoach tuan,
BGH ké hoach day hoc, day nghé, TKB, diém thi dua né | D/c Nguyén Phu Cudng | ¢4 lién quan. thang.
nép cac 16p theo diing lich quy dinh trong k& hoach dé ra.
- Thudng xuyén cung cap, cdp nht thong tin va dua tin bai D/c Cung Huong, VP va | Theo ké hoach tuan,
vé cac hoat dong ciia truong 1én trang Web nha trudng. cé nhan llen quan. thang.

- Trén ddy la ké hoach trién khai cdc nhiém vu trong tdm
cong tdc thdng 8/ 2023 cua nha truong, cdc d/c trong BGH,
BCH Céng doan, TTCM va CB-GV-NV trlen khai thuc hién.
Trong qud trink thiee hién c6 viedng mdc hodc ¢6 néi dung
can b6 sung cdc d/c phu trdch cdc bg phdn, TTCM bdo cdo

vé BGH dé théo g, b sung.
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