UBND QUAN LONG BIEN CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TIEU HQC NGQC THUY Doc 1ap - Tu do - Hanh phuc
S6: 16 /BC-THNT Ngoc Thuy, ngay 16 thang 5 nam 2022
BAO CAO

Tw danh gia mo6 hinh truwong hoc dién tir
nam hoc 2021-2022

Thye hién quyét dinh s6 617/0D-UBND ngay 19/02/2021 ciia UBND qudn
Long Bién vé diéu chinh bé tiéu chi danh gid truong hoc dat mé hinh Truong hoc
dién tw danh cho truong MN, TH, THCS trén dia ban quan Long Bién;

Thuc hién Ké hoach sé 29/KH-PGD &PT ngay 30 thang 09 nam 2021 cia
Phong gido duc va dao tao vé viéc Thuc hién nhiém vu Cong nghé thong tin nam
hoc 2021 — 2022;

Truong Tiéu hoc Ngoc Thuy Xin béo céo két qua viéc thuce hién md hinh trudng
hoc dién tir nhu sau:

A. CONG TAC CHI PAO PIEU HANH

- Nha truong da xay dung ké hoach, t6 chirc thuc hién mo hinh dam bao chat
lugng. Phan cong nhiém vu cu thé dén tung thanh vién nha truong trong vigc trién
khai mé hinh hi¢u qua.

- Mdi thang mét 1an hop BCP diéu hanh, can bd CNTT béo céo cong trién khai
trong thang chi ra nhitng wu diém, ton tai danh gia, rat kinh nghiém khic phuc ton tai
kip thoi trong qua trinh trién khai mé hinh va xdy dung dinh hudng tin bai timg thang.

- Hang thang danh gid cong tac dang tai tin bai, s dung trang thiét bj CNTT, kha
ning truy cdp khai thac tai nguyén cong TTDT, cép nhat va bo sung kho hoc liéu dung
chung. .. Luu bién ban hop day di va kip thoi ding tai cong khai trén cong TTDT,

- Thuong xuyén bdi dudng ki ning CNTT cho CB, GV, NV truong bang nhiéu
hinh thtrc khac nhau, cap nhat cac img dung cua phﬁn mém méi.

- Ban hanh day du cac van ban quy trinh, ndi quy st dung cac hé théng CNTT,
van ban rd ndi dung va trach nhiém cua tirng ca nhan.

- Phan cong CBGVNYV phu trach cac phan mém theo vi tri viéc lam phu hop ddi
tuong su dung; trach nhi€ém vé quan ly, khai thac, st dung hé théng. Kiém soat, danh
gid hi€u qua van hanh thuong xuyén, cap nhat.
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- Nha trudng da xay dung tiéu chi danh gia thi dua, khen thuong gin voi két qua
trién khai, img dung CNTT ddi vi timg c4 nhan phu traich CNTT cua don vi thong
qua quy ché thi dua khen thudng. B6 tri ngan sach dam bao cho viéc xay dung va van
hanh mo6 hinh theo quy dinh.

- Luu trit diy da hd so vé quan 1y trang thiét bi (viéc dau tu, nang cap, luan
chuyén, ban giao su dung, sua chira, thay thé thiét bi, tan suat khai thac sir dung), bao
tri, bao dudng trang thiét bi; hd so dé xuit sira chira, thay thé (bién ban kiém tra trang
thiét bi, hop dong béo tri bao dudng, nghiém thu...)

- Nha truong tiép nhan va khai thac c¢6 hiéu qua cac phin mém ung dung do
Thanh phé va Quan trién khai. Quan Iy, kiém soat va khai thac hiéu qua thong tin dix
liéu tir cac phan mém tng dung dung chung.

B. KET QUA

1. Tiéu chuan 1: Vé méi trwong chinh sach

1.1. Tiéu chi 1: Céng tac chi dao diéu hanh

- Nha truong di xay dung ké hoach; t6 chtrc thuc hién md hinh dam bao chét
luong. Phan cong nhiém vu cu thé timg thanh vién trong nha truong trién khai cong
viéc hiéu qua.

- Ban hanh cac van ban, quy trinh, néi quy str dung cac hé théng CNTT; trach
nhiém vé quan ly, khai théac, stt dung hé théng c6 kiém soat, danh gid viéc st dung.

+ K& hoach s6 23/KH-THNT ngay 01/9/2021 v/v trién khai van hanh, khai thac
mo hinh THDT nim hoc 2021-2022 va biéu tién do trién khai mé hinh.

+ Ké hoach s6 41/KH-THNT ngay 01/10/2021 v/v thuc hién nhiém vu CNTT
nam 2021-2022.

- Ban hanh day du cac van ban quy trinh, ndi quy st dung cac hé théng CNTT,
van ban 16 ndi dung va trach nhiém cua tirng ca nhan:

+ Quyét dinh s6 48/QD-THNT ngay 01/9/2021 v/v kién toan ban chi dao diéu
hanh Website nam 2021-2022 + Phan cong nhiém vu cac thanh vién.

+ Quyét dinh s6 49/QD-THNT ngay 01/9/2021 v/v kién toan ban chi dao mo
hinh trueong hoc dién tir nam 2021-2022 + Phan cong nhiém vu cac thanh vién.

+ QP s6 50/QD-THNT ngay 01/9/2021 v/v ban hanh Quy ché hoat dong
website nam hoc 2021 — 2022.

+ QD s6 51/QD-THNT ngay 01/9/2021 vé viéc ban hanh Quy ché hoat dong
16p 2 cong thong tin dién tir truong nam hoc 2021 — 2022.
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+ QD sb 52/QD-THNT ngay 01/9/2021 Vé viéc ban hanh Quy ché Quan ly,
str dung va xtr 1y thong tin tir hé thong camera giam sat naim hoc 2021 — 2022.

+ Quyét dinh sb 54/QD-THNT ngay 01/9/2021 v/v kién toan ban bién tap
Website nam 2021-2022 + Phan cong nhiém vu cac thanh vién,

+ Quyét dinh s6 55/QD-THNT ngay 1/9/2021 v/v ban hanh N6i quy nha
truong, Noi quy cac phong hoc va phong chirc ning cua trudng Tiéu hoc Ngoc Thuy
(Kém theo ndi quy)

+ QP s6 56/QD-THNT ngay 01/9/2021 v/v kién toan ban kiém tra k¥ ning
CNTT cép truong ndm hoc 2021-2022+ phan céng nhiém vu cac thanh vién.

+ QP s6 57/QD-THNT ngay 01/9/2021 vé viéc ban hanh Quy ché Quy ché
quan 1y, str dung hé théng thu dién tir cong vu trong hoat dong cia truong nam hoc
2021-2022

- Kip thoi kién toan BCD va phan cong nhiém vu Ban chi dao CNTT gom:

- Phan cong CBGVNYV phu trach cac phan mém theo vi tri viéc lam phu hop ddi
tuong st dung; trach nhiém vé quan ly, khai thac, sir dung hé théng. Kiém soat, danh
gia hiéu qua van hanh thuong xuyén, cap nhat. Hang thang, nhén vién IT cia truong
tong hop bao cio két qua khai thac, sir dung, bao tri, bao dudng hé thong CNTT ding
tai kip thoi 1én cong TTDT cia truong d& CBGVNV nim bt diéu chinh phu hop.

- Mbi thang 1 1an hop BCP diéu hanh danh gi4, rat kinh nghiém khac phuc ton tai
kip thoi trong qua trinh trién khai mé hinh va xdy dung dinh hudng tin bai timg thang.

- Hang thang danh gia cong tac dang tai tin bai, st dung trang thiét bj CNTT, kha
ning truy cdp khai thac tai nguyén cong TTDT, cap nhat va bd sung kho hoc liéu dung
chung. .. Luu bién ban hop day du va kip thoi ding tai cong khai trén cong TTDT,

+ Bién ban hop BCD MHTHBDT 1 thang/lan

+ B&o c4o thang thuc hién MHTHDT 1thang/ 1an

+ Bién ban kiém tra viéc dang tai bai giang dién tir cong ndi bo1thang/ lan.

+ Bién ban KT k¥ nang truy cap khai thac tai nguyén va dang tai bai giang
1én cong ndi bo 2 1an/ nam.

+ Bién ban kiém tra k§ nang sir dung bang TTTM 2 lan/nam

+ Bién ban kiém tra kho hoc liéu dién tr trén may tinh ca nhan cta giao vién
(sap xép cay thu muc theo mon bai) 2 1an/ nam.

1.2. Tiéu chi 2: Ngudn nhan lrc
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- 100% can bo, gido vién, nhan vién sir dung thanh thao cong TTDT, hé thong
thu dién tir va cac trang thiét bi.

- 100% van ban diéu hanh, phan cong cong viéc dugc chuyén dén mail ca nhan
CBGV dé xir Iy cong van theo nhiém vu.

- 100% CBGVNV truong str dung thanh thao cic phan mém tng dung theo vi
tri viéc 1am trién khai tai don vi phuc vu cong viéc hang ngay.

- 4/4 NV bao vé (100%) van hanh thanh thao tivi, 3/4 nhan vién BV trich xuét
duoc dir liéu tir hé théng camera khi can thiét.

- Hién nay nha truong chua c¢6 nhan vién IT chuyén trach. Nha truong phan
cong 02 dong chi 1am cong tac kiém nhiém. Pong chi nhan vién thiét bi chiu trach
nhiém van hanh cong ndi bo (16p 2), hé thong mang lan, camera, may tinh, may in,
trang thiét bi va déng chi tong phu trach chiu trach nhiém van hanh cong chinh (16p1)
thiét ké giao dién, dang bai trang web truong.

- Can bd thong tin kip thoi tham muu, trién khai cic ndi dung ctia mé hinh
THDT theo ding chi dao cua quan.

- Can bo CNTT thudng xuyén quan 1y, kiém soat, theo ddi tinh trang hoat dong
ctia hé théng CNTT va luu day du ho so quan 1y, theo ddi tinh trang hoat dong cua hé
thong bao gom:

+ Panh ma ting thiét bi va 1ap danh myuc ma trang thiét bi.

+ Thanh 1ap s6 nhat ky theo dai hoat dong hé thdng camera gidm sat.

+ Thanh lap s6 theo ddi khai thac, van hanh trang thiét bi oline chia s¢ dén
100% CBGYV truong qua drive.

- Tiép nhan, hd trg gido vién kip thoi trong viéc trién khai cac Gmg dung phan
mém trong trudng hoc.

1.3. Tiéu chi 3: Cac diéu kién dam bio khac

- Nha truong da xay dung tiéu chi danh gia thi dua, khen thudng gin véi két qua
trién khai, tmg dung CNTT dbi v6i timg ca nhan phy trach CNTT ciia don vi thong
qua quy ché thi dua khen thuong sé 80/QD-THNT ngay 11/10/2021. Pinh ky danh
gia, xét thi dua gan véi tiéu chi thi dua khen thuong da ban hanh

- Viéc danh gid CBGVNV hang thang ludn gin voi hiéu qua thuc hién va két
qua tmg dung CNTT trong nha truong.

- Nha truong xay dung du toan danh cho viéc trién khai mo hinh THPT va da
duoc phé duyét. Bé tri diing kinh phi cho viéc trién khai mé hinh THPT.
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- Ban hanh quyét dinh s6 117/QD-THNT ngay 09/10/2020 vé viéc ban hanh sira
d6i, bd sung quy ché chi tiéu ndi bé nim 2020 c6 ndi dung chi tiéu danh cho cong tac
thuc hién trién khai mé hinh THDT.

- Nha truong b tri ngan sach bao tri, bao dudng, thay thé trang thiét bi theo quy
ché chi tiéu ndi bd bao dam duy tri hé théng trang thiét bi, phﬁn mém phuc vu cho
ung dung CNTT tai don vi cu thé nhu sau:

+ Chi nang cp hé thong bao mat, bao hanh, bao tri phan mém céng TTDT:
13 tri€u/nam

+ Mua phan mém QLTS: 3 triéu/ nim

+ Mua phan mém MISA: 3 triéu/nim

+ Mua phén mém BHXH: 1,5 triéu/nam

+Bao dudng, bao tri may tinh theo hop ddng: 7,5 triéu/thang

+ Bao tri, thay thé linh Kién, baé dudng stra chita may tinh, may chiéu, may in,
may da vat thé, camera: 205 triéu/ nam

+ Hop dong mang Internet 27 triéu/nam
- Nha trudng c¢6 du hd so bao tri, bao dudng trang thiét bi bao gom:
+ S0 nhat ky bao tri bao dudng trang thiét bi CNTT
+ S6 nhat ky theo ddi hoat dong cuia cong TTDT, hé thong may tinh, mdy in.

+ Hb so dé xuat stra chita, thay thé gom: bién ban kiém tra trang thiét bi, hop
ddng bao tri bao dudng, nghiém thu xac nhan; ké hoach bao tri hang nam (hop dong,
ho so danh gia két qua thyc hién bao tri cu thé dén timg thiét bi, nghiém thu...)

+ Ho so quan 1y trang thiét bi theo tirng phong.

- Nha trudong hop dong voi cong ty TNHH Vuong Vy Anh (B/c Thon Phu Duc
2 - x4 Phu Dong - huyén Gia Lam - Ha N6i) dé bao tri may tinh hang thang.

- Phan cung va phan mém dugc thiét ké, xay dung, cai dat va bao tri, bao
dudng dinh ki.

Nha trwong tw danh gid tiéu chudn 1 dat: 35/35 diém
2. Tiéu chuin 2: V& trién khai irng dung mé hinh

2.1. Tiéu chi 1: Ung dung cong nghé thong tin trong cong tic quan ly, dicu
hanh
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- Nha trudng tiép nhén, chi dao khai thac c6 hiéu qua cac phan mém do nganh,
quan trién khai dé quan 1y théng nhat, dong bod cac hoat dong trong nha trudng, tao
su lién thong gitra qua trinh giang day, hoc tap va quan ly theo mo hinh hién dai.

- Céac loai thong tin bao céo s6 liéu duoc nha truong chia sé trén drive dé
CBGVNV truong cip nhat thong tin kip thoi, ding tién d6 va hiéu qua cao.

- Hé thdng camera dugc nha trudng van hanh khai thac hiéu qua trong cong tac
quan 1y va diéu hanh dam bao an ninh, an toan truong hoc.

- 100% CBGVNV truong sir dung thanh thao phan mém CSDL cia Bo GD va
S& GD trong cong tac quan 1y hd so, thong tin, bao cdo va danh gia hoc sinh.

- 100% CNGVNYV trudng cai dit va st dung phan mén EnetViét dé trao doi
thong tin hai chiéu dén phy huynh hoc sinh; phan mém Bluzone dé phong chéng dich
bénh Covid va phan mém VssID quan 1y bao hiém XH va bao hiém y té.

- Trién khai va hudng dan 100% PHHS truong st dung app thu phi khong dung
tién mit SISAP.

- Quan ly, kiém so4t va khai thac hiéu qua thong tin dit liéu tir cac phan mém
ung dung dung chung.

- Luu trir day di ho so quan 1y va trién khai phan mém theo quy dinh bao gom:
van ban chi dao ciia cip trén, van ban trién khai ctia nha truong, hudng dan sir dung,
hiéu qua van hanh.

- Nha trudong chu dong trién khai cac img dung CNTT trong viéc nang cao hiéu
qua phong phong chéng dich bénh va quan 1y diéu hanh tai nha trudng cu thé nhu
Sau.

- Pay manh hoat dong tuyén truyén, pho bién, gido duc phap luat, khai thac, sir
dung céc co s dit liéu, vin ban quy pham phép ludt qua cac cong thong tin, trang
thong tin dién tr ctia Quan, cua nganh va nha truong

- T6 chuc hoi nghi, hoi thao, cac cudc thi theo hinh thirc truc tuyén.

- Tang cudng dang tai cong khai cac bai viét vé phap luat, cach phong tranh dich
bénh trén cong thdng tin dién tir ctia nha trudng, qua tng dung zalo nham cung cap
nhimg thong tin chinh théng, nhanh choéng, kip thoi va da dang téi CMHS, HS,
CBGVNYV truong.

- Khuyén khich 100% CBGVNV truong sir dung cac ung dung phan mém
Bluzone, tmg dung PC-Covid va tokhaiyte.vn, thuong xuyén khai bao y té qua tng
dung, phan anh théng tin vé tinh hinh dich, thong tin vé vic xin, két qua xét
nghiém....
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- Thuyec hién quy dinh m4 QR-Code tai cong truong d6i voi CMHS va khach dén
truong lién hé cong viéc.

2.2. Tiéu chi 2: Ung dung cong nghé thong tin trong giang day va hoc tip

- Can bo, gi4o Vvién tich cuc, cha dong trong viéc khai thac, str dung cac phan
mém day hoc va soan gido an dién tur ; khai thac, sir dung hi€u qua, sang tao cac ph?m
mém tng dung dé doi méi ndi dung va phuong phap day hoc nhu phdn mém Zoom,
Live worksheet, Classkick, ClassDojo, ImindMap, Blooket, Classpoint, Padlet,
Quizizz, Canva, Camtasia 9, Pixton edu, Photoshop, nettop school....

- 100% CBGVNV sir dung thanh thao phan mém quy dinh nhu moet, phd cép,
quan ly nhan sy, enet Viét, co s¢ dir liéu, zoom, meet...

- 100% cén bo, gido vién nha truong thuong xuyén sir dung k¥ thuat trinh chiéu
Power Point trong giang day, vilolet, st dung cic phan mém day hoc, tra ctru, suu
tam thong tin, dir liéu trén mang Internet, trang thong tin dién tir, nguon tai nguyén
Cua nganh

- 100% GV c6 it nhat 4 bai giang dién tit/ thang sir dung phan mém chuyén mén
duogc ding tai trén kho tai nguyén cua truong day du, kip thoi.

- Kho hoc liéu dién tir phong phu, da dang; dugc cap nhat thuong xuyén, sap
xép khoa hoc va co du cac mon hoc, khdi, 16p hd tro giédo vién khai thac, trao doi,
chia sé hi¢u qua.

- C6 6686 GADT, video bai giang day du cac khéi 16p va cac phan méon dat
100%

- Bai giang Elearning c6 25 bai da duoc cap nhat: 10 bai (15 bai do dung luong
16n nén chua cap nhat 1én céng thong tin duoc va dugc luu vao kho hoc liéu ctia nha
truong)

- Bai giang trén bang tuong tic thong minh cip nhat duoc 320 bai cua day du
khéi tir 1-5 va bd mon Tin hoc, Mi thut, Tiéng Anh, Am nhac (soan trén phﬁn mém
Activ Inspire cua bang tuong tac Star board)

- Trong cong tac day hoc Nha truong da linh hoat trong stir dung phuong an day
hoc mét cach bai ban va c6 hiéu qua phu hop voi hoan canh dich bénh. Ngay tir dau
nam hoc, BGH nha truong da chu dong xay dung cac phuong an day hoc: phuong an
day hoc truc tuyén, phuwong 4n day hoc truc tiép tan dung “thoi gian vang”, phuong
an chia tach 16p day hoc theo ca, theo budi. T4t ca cac phuong &n tir nha truong dén
gi4o vién va phu huynh hoc sinh luén chuan bi day du trong tu thé chi dong, linh
hoat dé tng ph6 day hoc trong moi hoan canh khi dich bénh xay ra.



- Biac biét, doi ngli gido vién cua nha truong da linh hoat sang tao trong viéc
str dung cac phan mém, tng dung hd trg cac hoat dong gido duc nhu: Google meet,
Zoom, OLM, Google fom, Azota, QuiZizz, Live worksheet, Classkick, ClassDojo,
ImindMap, Blooket, Classpoint, Padlet, Canva dé t6 chuc day hoc truc tuyén hiéu
qua. Bén canh d6, nha truong ddy manh cong tac tuyén truyén, phdi hop giira nha
truong véi phu huynh hoc sinh dam bao chat ché. Thuc hién tuyén truyén van dong
phu huynh trang bi céc thiét bi va phuong tién day hoc nhu ti vi, may tinh, dién thoai
théng minh...Nho do, trong thoi gian via qua, mac du dich bénh xay ra hoc sinh
dimng dén trudng nhung khong dirng hoc nén viéc day hoc cia nha trudng van thuc
hién c6 hiéu qua chat lwong giang day va khung thoi gian cta chuong trinh.

- 100% GV truong thiét ké thanh thao video bai giang gui dén cho PHHS dé
HS vira hoc truc tuyén qua phan mém Zoom vira xem lai video bai giang vao thoi
gian phl hop dam bao chat luong gido duc.

- P6i v6i khéi hoc sinh 16p 1 16p 2 nham dam bao vé tam 1y 1ra tudi va su
an toan thay co gido d néu cao vai tro trach nhiém phdi hop véi phu huynh hoc sinh
sir dung thoi gian budi ti dé to chirc day hoc va twong tac véi hoc sinh.

- 100% giao vién giang day truong duoc cap tai khoan Zoom khdng gidi han.

2.3. Tiéu chi 3: Trang thong tin dién ti

- Anh dai dién cua truong dugc duy tri va thong tin lién h¢, ngudi dai dién,
nguoi phat ngdn dé cap nhat trén giao dién chung ctia Cong thong tin dién tir (banner
va footer).

- Bai viét gi6i thiéu chung nha trudng: So luge vé qua trinh hinh thanh va phat
trién ctia nha truong, cac thanh tich noi bat qua cac nam hoc ... ludén dugc cap nhat.

- So d6 co céu td chuc: Gidi thiéu cac thanh vién trong ban giam hi¢u (Tén, tudi,
chitc vy, sd dién thoai va email lién hé, anh dai dién, ...) dugc cap nhat kip thoi.

- Danh ba dién thoai: Danh ba dién thoai, dia chi Email cta toan thé gido vién
trong truong. Cap nhat thong tin ngay khi c¢é sy diéu chinh.

- Sang thr 2 hang tudn, nhan vién IT cap nhat Lich cong tac tudn cta nha truong
va thuc don béan tra cia tuan.

- Thoi khoa biéu nha trudng ding tai va duy tri trong nam hoc, cip nhat ngay
néu co thay doi.

- Ping tai bao cao théng ké: C6 tong hop bao cao thdng ké két qua hoc tap cua
hoc sinh theo cac nam hoc.

- Dang tai day du cong khai theo quy dinh.
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- Céc tin, bai lién quan t6i hoat dong chuy&n mdn giang day cua trudng téi thiéu
01 tin/thang. Tin bai dam bao chat lugng vé noi dung, hinh anh ciing nhu hiéu qua
tuyén truyén theo quy dinh.

- C4c tin, bai lién quan téi hoat dong doan thé cua giéo vién, hoc sinh trong
treong: toi thiéu 01 tin/thang.

- Noi dung tin, bai viét trén cong TTDT kénh hinh, kénh chit phu hop, c6 chat
lwong, dién dat rd rang, khong mic 13i chinh ta, hinh anh sic nét dung quy dinh vé
Kich thudc 500 pixels.

- 100% céc van ban phdp quy, van ban quy dinh nganh chia thanh cdc muc quy
dinh:
+ Van ban cép trén: VB B6 GD; S¢ GD; VB Phong GD; VB UBND Thanh
pho; VB UBND quén; UBND phuong
+ Vian ban truong: chia theo nam hoc.
+ Théng tin vé cong khai
+ VB cong khai thu chi, tai chinh, tai san, tuyén sinh....
+ VB Doi TNTP: VB Hoi dong Doi TW; HP Boi TP; HP D6i quan
- Cap nhat day du khi c6 cac thong tu, cac van ban clia nganh.

- Nha truong niém yét cac ndi dung lién quan t6i viéc thuc ba cong khai theo
quy dinh.

- Tin tic, su kién, hoat dong Kip thoi, ddy du theo quy dinh, phong phd, sinh
dong.

- Cé4c tin, bai lién quan tsi hoat dong xa hoi, vin nghé chao mung cac ngay 1&
l6n: t6i thiéu 02 tin/thang.

- Céc tin, bai lién quan t&i cac hoat dong khéc: tdi thiéu 01 tin/ thang.

- Céc thong bao, luu ¥ nhac nho: Nghi hoc, thoi tiét, trang phuc....: dang tai kip
thoi khi ¢6 bién dong vé thoi tiét, diéu kién nha truong.

- C4c tin bai vé cong tac phong chdng dich bénh Covid dang tai cong khai, kip
thoi trén trang web dam bao c6ng tac tuyén truyén, ky niang phong dich.

- Nha truong da thuc hién khai thac 16p 2 hiéu qua. Van hanh khai thac hiéu qua
ngan thu muc phong GD quy dinh.

- 100% cén bd, giéo vién cé tai khoan diang nhap trén cong noi bo va sir dung
thanh thao.
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- Kho tu lidu bai giang dién tir trén cong ndi bo 16p 2 cua nha truong duoc giéo
vién cap nhat theo khéi, mon, bai day da theo phan phdi chuong trinh dam bao chat
luong va hiéu qua cao.

- Céc thdng tin phuc vu quan 1y, diéu hanh noi bo ctia don vi nhu: phan cong coi
cham bai, cac ndi dung boi dudng chuyén mén, danh gia GV... duoc cip nhap kip
thoi nang cao hiéu qua cong tac diéu hanh cta don vi.

Nha truwong tw dénh gid tiéu chudn 2 dat 40/40 diém

3. Tiéu chuian 3: Co sé ha ting

3.1. Tiéu chi 1: Trang thiét bi CNTT

- Trang thiét bi bd tri ding, ¢ theo mo hinh.

- 100% phong hoc déu c6 1 may tinh, 1 may da vat thé, 1 projecror, 1 b am li
dam bao vé sd luong may tinh, hé théng am thanh va céc thiét bi day hoc khac.

- P thay d6i cau hinh duoc cap mot sé may tinh vi thiét bi hong phai thay thé,
nang cép.

- Cac phuong tién day hoc hién dai duoc quan 1y tap trung; duy tri thuong xuyén
ché do bao tri, bao dudng. Pugc phan cong cu thé theo nhom hodc ¢4 nhan phu trach.

- CO so theo dbi khai thac, van hanh trang thiét bi oline chia sé dén 100%
CBGV trudng qua drive dé kiém sodt, theo ddi, ban giao, sir dung, bao quan, sira chita
thuong xuyén.

- C6 ho so danh gia hi€u qua khai théac, sir dung, bao quan trang thiét bi; dam
béo cc nguyén tac vé an toan (an toan dién, an toan cho thi gidc, an toan cho thinh
giac, an toan bdo mdt, ...);

- Viéc béo tri thye hién theo dinh ky, c¢6 nhat ky bao tri duoc ghi chép day du, c6
xac nhan cua can bg quan 1y.

3.2. Tiéu chi 2: H¢ thong mang két noi

- Mang LAN di duoc thiét ké, xay dung theo mé hinh 3 16p téc dd 10/100/1000
Mbps. Pam bao viéc truy cap on dinh cho tat ca thiét bi.

- 100% may tinh may in (Tai phong Tin hoc va Ngoai ngit) duoc két ndi mang
Lan.

- 100% may tinh, may in két n6i mang Internet
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- C6 3 duong mang Internet (1 dudng cua FPT toc do 80 Mpbs, 1 dudng cua
VNPT téc do 80 Mpbs, 1 duong cuaViettel toc do 40 Mpbs) dam bao tdc do két ndi
va c6 phuong an du phong trong trudng hop xay ra su cd dudng truyén.

- Hé théng mang Wifi ddm bao tbc do va phu song té1 moi vi tri trong khu vuc
nha truong phuc vu cong tadc quan ly, gidng day cta can bd, gido vién, nhan vién.

3.3. Tiéu chi 3: Cac diéu kién dam bio khac

- 100% may tinh phuc vu céng tac quan Iy dugc nha trudng cai dit phan mém
diét virus c6 ban quyén.

- Binh ky sao luu dir 1i€u tai cdc may tinh gido vién vao thiét bi lwu tri.

- May tinh GV & cac 16p chua cai dat phan mém diét virus ban quyén con dung
phan mém diét Virus mién phi va dich vu kiém tra diét vi rat hang thang theo hop
ddng voi cong ty TNHH Vuong Vy Anh dé tiét kiém chi phi hon.

- Hé thong camera giam sat (51 mat) cung 4 man hinh tivi 55 inh hoat dong hiéu
qua, 6n dinh.

- Hé théng man hinh quan 1y, theo ddi tap trung hinh anh cla cac camera dit tai
phong hi¢u truéng 2 man hinh va phong bao vé 2 man hinh.

- Chua c6 phong quan 1y mang riéng.

- Lip dat céc thiét bi quan 1y mang tap trung dam bao cac diéu kién van hanh.
- Tai khoan quan tri cong thong tin dién tir cta nha truong ludn dugc bao mat.
Nha truwong tw dénh gid tiéu chudn 3 dat 15/15 diém

4. Nhém diém thwong

- Nha truong c6 hoc sinh dat giai Khuyén khich cap Thanh phd trong cudc thi
“Sang tao thanh thiéu nién nhi dong” vé ing dung cong nghé thong tin: Ung dung
séng tao phan mém Adope After Effect thiét ké phim hoat hinh “Ngdi truong hanh
phdc em yéu”.

Nha truong c6 10 bai giang Elearning tham du cudc thi “Thiét ké bai giang dién
tr ndm 20217 do Bo gido duc to chirc.

- Nha truong c6 sang kién:

“Mgt so bién phdp chi dao xdy dwng méi trwong gido duc an toan phong chong
xdm hai cho hoc sinh Tiéu hoc khi tié}? xuc voi moi truong mang”

+ Mot sé kinh nghiém tao hung thu ndng cao chat luwong day va hoc truc tuyén
mén Am nhac & truong Tiéu hoc Ngoc Thuy
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Cac SKKN tng dung cong nghé thong tin trong quan ly, giang day va hoc tap
c6 thé ap dung rong rai trong cac nha truong.

- Nha truong xdy dung ha ting mang, trang thiét bi cong nghé thong tin: may
tinh, camera, may in, may quét, dudng truyén, dich vu internet, tan dung téi da céc
phuong tién dé hd tro cho gido vién khi day hoc truc tuyén. Cung cép tai khoan
Zoom khéng gidi han cho 100% GV giang day.

- Bdi dudng ki nang CNTT, k¥ nang khai thac, st dung hiéu qua cac tng dung
phuc vu cong viéc day - hoc cho gido vién. GV xay dung kho hoc liéu, bai giang dién
tir, bai giang video phu hop véi hoc sinh va chuén kién thice k¥ ning.

- Piéu tra, khao sat hoc sinh kha niang dap tng yéu cau hoc truc tuyén vé thiét bi
hoc tap, tAm thé chuan bi hoc tap nhat 13 hoc sinh 16p 1. Xay dung ndi quy 16p hoc
truc tuyén dé huéng dan HS 1am quen véi cach hoc, phuong phép hoc.

- Trang bi cho hoc sinh nhitng k¥ nang duy tri sy hirng thu, su tap trung trong
hoc tap truc tuyén ciing nhu cach thirc cin bang sirc khoe tinh than va thé chat trong
bdi canh hoc tap truc tuyén.

- Chi dao GV danh thoi gian thiét 1ap cac mbi quan hé, 1am quen két néi voi hoc
sinh va cha me hoc sinh. Chuan bi cic hoat dong day hoc cling nhu céc tro choi,
video clip vdi cac hoat dong khéi dong vui nhdn tao bau khong khi thoai mai trong
16p hoc. Gido vién ludn tuong tac voi hoc sinh, ghi nhan va khen thuong trong qua
trinh day hoc. Tao méi than thién gitta gido vién va hoc sinh, huéng dan hoc sinh ty
mi khong tao ap luc thoi gian cho hoc sinh.

- Thuong xuyén cap nhat dang tai 1én cong TTDT cua nha truong bai giang cac
moén céac khdi, video bai giang, cac thong tin hiru ich danh cho phu huynh va hoc
sinh; k¥ nang séng cho HS...

- Nha truong Gmg dung hiéu qua phan mém Enet Viét trong viéc tuong tac truc
tuyén véi phu huynh hoc sinh, diém danh hoc sinh di hoc hang ngay.

- Nha truong d& chu dong trong viéc bude dau s6 hoa va chuyén doi so trong
cong tac quan 1y. Sir dung duoc cac dit liéu phat sinh tir phadn mém phuc vu cong tac
diéu hanh hang ngay.

- T6 chtrc hop truc tuyén trong thoi gian nghi phong chéng dich bénh.

- Str dung phan CSDL vao cdng tac tuyén sinh dau cap, in hoc ba, danh gia hoc
sinh, cung cip bao cao Ién phan mém chung toan Thanh phd.

- Tao lap chuyén muc riéng trén website truong nhu: GOc phu huynh, géc hoc
sinh, noi dung 6n tap kién thirc, k§ ning séng, guong hoc sinh tiéu biéu....hoc online.
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- Ung dung m& QR cho trang théng tin trudng giup PH dé dang truy cép tra ciu
thong tin nhanh.

- Thyc hién quét ma QR khai bao y té.

- Str dung chir ky s6 trong cdng tac tai chinh.

Nha truwong tw ddanh diém thuwong dat 9/10 diém

5. Nhirng diém méi khi thue hién mé hinh tai nim hoc 2021-2022

- T6 chtrc va quan 1y hiéu qua cac 16p hoc truc tuyén dam bao chuong trinh va
chat luong gido duc.

- Nang cao k¥ nang CNTT, k¥ nang khai thac, sir dung linh hoat, hi€u qua cac
ung dung phuc vu cong viéc day - hoc cho gido vién. GV xa@y dung kho hoc liéu, bai
giang dién tir, bai giang video phu hop véi hoc sinh va chuan kién thirc k§ nang dam
bao chat lugng gido duc tbt.

- Van dung linh hoat cac k§ nang CNTT t6 chuic cac cudc thi truc tuyén dam
bao gido duc toan dién cho hoc sinh nhu héi thi “ Hoc tap say mé- vui choi tai ché «;
hdi thi “ Goc hoc tap sang - xanh - sach - dep ; Hoi thi anh chao mung nam mai 2022
chu dé « Tét sum vay - dong day hanh phac”; hoi thi video chao mimg nim méi chi
dé “ Pon Xuan xanh - Tét an lanh”

- Ung dung m3 héa QR Code cho toan bd thong tin ctia cac trang thiét bi dién
tr, cac thong tin chung cta nha truong giup cho phu huynh c6 thé dung dién thoai
check ma 13 tra ctru nhanh dugc tit ca nhitng hoat dong, thong tin chung cua trudng.

V1. Danh gia chung:

- Nha truong da nghi€m tuc thyc hién su chi dao va diéu hanh cia UBND quan
va Phong Giao duc va Pao tao quian Long Bién trong viéc tuyén truyén, xiy dung ké
hoach, co ché, méi trudng chinh sach, sir dung cac phan mém, giir gin va bao quan
trang thiét bi CNTT va van hanh hiéu qua M hinh trudng hoc dién tir, kiém tra, ddnh
gia, bao cao két qua kip thoi.
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- Tiép nhan, khai thac c6 hiéu qua cac phan mém do nganh, quan trién khai dé
quan 1y théng nhat, ddng bd cac hoat dong trong nha trudng, tao su lién thong gitra
qua trinh giang day, hoc tap va quan 1y theo mo hinh hién dai.

- H6 so quan 1y, chi dao mo hinh déy du, hé théng, dam bao tinh khoa hoc va
dap tng dugc cho cong tac chi dao, quan Iy mo hinh THDT.

- Khai thac, st dung hiéu qua, sang tao cac phin mém tmg dung dé doi méi noi
dung va phuong phap day hoc; dam bdo 100% cén bo, gido vién nha truong thuong
xuyén st dung k¥ thuét trinh chiéu trong giang day, st dung cac phan mém day hoc,
tra clru, suu tAm thong tin, dit liéu trén mang Internet lam phong phu ndi dung trong
thiét ké bai giang.

Diém tw danh gid cdc tiéu chi: 90 diém

Diém thuong: 9 diém
Téng diém: 99/100

Danh gia: Truwong dat MH truong hoc dién tw logai A
7. Pé xuit:
7.1. Bbi v6i UBND Quan:

Pé nghi UBND quén to chirc thanh 1y cac may tinh, thiét bi cii ¢3 hong khong
con st dung duogc nira.

7.2. Céc phong, ban don vi :

Xin duoc cap tai khoan céng vu véi mail c6 dudi edu cho CBGV trudong.

Noi nhin: HIEU TRUONG

- PGD (b/C), 2 e Lcw@
- Luu HSTHBT, VT / m(rdr\(.
TIE U HOC
\‘ A\\( OCTH
N\ \\\ e’ A ’/
- ,J;/

\‘um en Thi Phwong



