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KE HOACH
Kicm tra vice xay dung va thuc hicn quy trinh noi bo 

ciia cac don vj truong hoc cong lap thuoc UBND Quan nam 2021

VThuc hien Ke hoach so 10-KH/QU ngay 01/12/2021 cua Ban Thirong vu Quan 

uy ve thuc hien Chuong trinh 01-CTr/QU ngay 15/10/2020 ve “Tiep tuc doi mdi 
phuong thuc lanh dao cua cac cap uy Dang; ciing co, kien toan he thong chinh tn tinh 

gon, boat dong hieu luc, hieu qua; xay dung doi ngu can bo, cong chuc, vien chuc 

chuyen nghiep tirng bude dap ung yen cau hoi nhap giai doan 2020-2025” nam 2021;
Thuc hien Qui dinh ve vice xay dung trien khai quy trinh noi bo phuc vu cong 

viec tai cac don vj, phong ban, UBND cac phudng thuoc quan Long Bien (Ban hanh 

kem theo Quyet dinh so 997/QD-UBND ngay 17/3/2021 cua UBND quan Long 

Bien);
UBND quan Long Bien ban hanh Ke hoach kiem tra viec xay dung va thuc hien 

quy trinh noi bq ap dung tai cac truong hoc cong lap thuoc quan, cu the nhu sau:

I. MUCDICH, YEU CAU
- Nham danh gia viec doi moi phuong thuc lanh dao cua cap uy dang, Ban giam 

hieu, xay dung doi ngu vien chuc quan ly trong truong hoc cong lap tren dia ban quan 

chuyen nghiep tung buoc dap ung yeu can hoi nhap. Thuc hien va hoan thanh muc 

lieu, chi ticu ciia ke hoach thuc hien Chuong trinh 01-CTr/QU ngay 15/10/2020 cua
Quan uy.

- Viec kiem tra phai duqc thuc hien thudng xuyen, lien tuc. Kiem tra tap trung 

vao viec xay dung, trien khai thuc hien quy trinh dieu hanh chung, quy trinh giai quyet
cong vice noi bo cua cac nha truong; danh gia tinh hieu qua cua vice ap dung quy 

trinh vao giai quyet cong vice nham kjp thbi cai tien, dieu chinh hoac bai bo cac quy 

trinh.

II. NOI DUNG 

1. Noi dung kiem tra
- Cong tac tuyen truyen, trien khai quan triet ve chu truong, yeu cau ciia quan 

trong viec xay dung, ap dung cac quy trinh trong cong tac dieu hanh chung va giai 

quyet cong viec noi bo tai cac nha truong.
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- Vice ra scat nhiem vu, xay dirng danh muc cac noi dung cong vice can xay 

dyng quy trinh.
- Chat lucmg xay dirng quy trinh, to churc thyc hien theo cac quy dinh, hirang 

dan ciia UBND quan va cac co quan chuyen mon ciia quan, Dang uy cac phirdng theo 

cac ITnh virc de phuc vu hieu qua:
+ Cong tac quan ly, dieu hanh;
+ Cong tac chuyen mon
+ Cong tac quan ly tai chinh, tai san...
- Cong tac tir kiem tra nham phat hien sir bat cap; dieu chinh, cai tien, xay mbi,

phat huy toi da hieu quabai bo doi voi cac quy trinh de dap umg yeu can nhiem vu va 

ciia vice ap dung quy trinh dieu hanh chung va quy trinh noi bo ciia don vi. I'
■“-v

2. Hinh thuc kiem tra

* Tir kiem tra:

- Cac trirang lien hanh kiem tra theo ke hoach kiem tra noi bo da xay dyng.
- Thai gian: hang thang.

•» r

* Kiem tra theo ke hoach ciia UBND quan:

- Phong Giao due va dao tao quan phoi hop vai phong Noi vu, Van phong 

HDND-UBND quan tien hanh kiem tra cac don vi theo noi dung, thai gian dupe bao 

trirdc.
- Hinh thuc kiem tra:
+ Kiem tra Iren he thong: thong qua cac phan mem ung dung cong nghe thong 

tin, viec dang tai Iron cong TTDT Quan;
+ Kiem tra true tiep: thong qua kiem tra true tiep ho so, ket qua trien khai thuc 

hien nhiem vu cua don vj theo quy trinh dieu hanh chung va quy trinh noi bo ciia dan 

vi. Co the long ghep vao cac dot kiem tra cong vu, kiem tra Quy che dan chu theo ke 

hoach ciia Quan da xay dirng vao dau nam hoc.
II. TO CHUC THUC HIEN
1. Phong Giao due va Dao tao
- Chii tri tham mini UBND Quan xay dung ke hoach kiem tra sat vai thuc tien;
- Phoi hop vai cac phong, ban, don vj co lien quan hudng dan cac nha truong 

xay dung qui trinh noi bo sat vai thuc tien va mang lai hieu qua cao khi thuc hien;
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- Kiem tra viec xay dung va giai quyet cong viec theo qui trinh noi bo da xay dung; 
danh gia hieu qua viec to chu'c, thuc hien va giai quyet cac cong viec theo qui trinh;

- Dinh ki hang nam, tong hop ket qua thuc hien cac qui trinh noi bq ciia cac nha 

truang, bao cao lanh dao UBND phu trach khoi va co quan thuong true Chuong trinh 

theo tham quyen.
2. Phong Noi vu
- Phoi hop vai phong Giao due va Dao tao trong viec xay dung ke hoach; kiem 

Ira, danh gia hieu qua giai quyet cac cong viec theo qui trinh;
- Huang dan xay dung, ra scat, dieu chinh, bai bo quy trinh thuoc llnh vuc 

phong Noi vu tham mini cho UBND quan.
3. Van phong HDND & UBND quan
- Phoi hop vai phong Giao due va Dao tao trong viec xay dung ke hoach; kiem 

tra, danh gia hieu qua giai quyet cac cong viec theo qui trinh;
- Tu van dieu chinh, bo sung, thay the hoac bai bo cac qui trinh khong con phu 

hop vai thuc te;
- Phat trien, hoan thien phan mem Online phuc vu viec quan ly, cap nhat quy 

trinh noi bo dung cluing ciia UBND Quan.
4. Cac phong, ban don vi co lien quan
Phoi hop vai phong Giao due va Dao tao trong viec kiem tra, huang dan cac don 

vj truang hoc xay dung, chuan hoa cac qui trinh noi bo de giai quyet cong viec dam 

bao phu hop va hieu qua.
5. Cac truang Mam non, Tieu hoc, THCS
- Xay dung qui trinh noi bo phu hop vai thuc te va nhu cau giai quyet cong viec

<4

k
■>

%

tai dan vi;
- Ra soal, dieu chinh, bo sung hoac bai bo cac qui trinh khong phu hap hoac hieu 

qua chua cao;
- Cap nhat kip thai cac van ban chi dao ciia cac cap, cong khai tai Hoi dong su 

pham nha truang va tren cong TTDT de giao vien va phu huynh biet va theo doi;
- Dinh ky hang qui, cac don vj bao cao ket qua tu kiem tra va hieu qua cua viec giai 

/ \
quyet cac cong viec theo qui trinh noi bo da xay dung ve phong Giao due va Dao tao
theo qui dinh;



- Cuoi moi nam hoc, to chuc hop ra soat, danh gia hieu qua vice thirc hien 

qui trinh, danh gia ti'nh hop ly va dieu chinh. bo sung hoac thay the (neu co).
Tren day la ke hoach kiem tra viec xay dung va thuc hien quy trinh noi bo 

cua cac dan vi truang hoc true thuoc quan nam 2021. Can cu ke hoach nay. cac 

nha truang to chuc thuc hien nghiem tuc, trong qua trinh trien khai thuc hien. neu 

co vuang mac, bao cao ve UBND quan (qua phong Giao due va Bao tao - D/c 

Nguyen Van San) de phoi hap giai quyet./.^^T

Noi nhCut:
- Ban chu nhiem Chirang trinh 01; /de BC
- Lanh dao UBND quan; /de BC
- Cac trirdng MN, TH, THCS; /d4 TH
- Liru VT (03). p,
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BIEU TIEN DO
(Ban hanh kem theo Ke hoach so /KH-UBND ngay (23 /S/2021

cua UBND quan Long Bien)

STT Noi dung Don vi 
thirc hien

Don vj 
phoi hop

Thoi gian 
hoan thanh

Phong GD&DT Phong NV. VP 
HDND&UBND

Thang 3/2021Xay dung Ke hoach kiem Ira

Ra scat, xac dinh lai danh muc cac 
cong vice can xay dung hoan thien 
quy trinh noi bo

Cac trudng 
MN, TH. THCS

Cac phong. ban 
lien quan

Thang 4/2021
2

- Xay dung cac qui trinh noi bo phu 
hop voi thirc te lai don vi
- Ra soat. dieu chinh khi co thay 
doi hoac khi co nhung van ban moi 
(neu co)

Cac truong 
MN, TH. THCS Cac phong, ban 

lien quan3 Thuong xuyen 
hoac khi phat 

sinh
Danh gia hieu qua thirc hien qui 
trinh. bai bo cac qui trinh khong 
phu hop hoac khong hieu qua hoac 
bo sung qui trinh mbi

Cac truong 
MN, TH, THCS

Cac phong. ban 
lien quan

Thang 5/2021
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Dan nam va cuoi 
nam hoc

»Phong NV, VP 
HDND&UBND: 
cac phong ban 
co lien quan

Phong GD&DT•* /
UBND Quan kiem tra true tiep tai 
cac don vi vice xay dung va giai 
quyet cong vice theo qui trinh
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UBND Quan Kiem tra tren phan 
mem

Phong GD&DT Phong NV, VP 
HDND&UBND

Thuong xuyen6

Danh gia hieu qua va chat luong 
cong vice khi ap dung qui trinh noi

Phong NV, VP 
HDND&UBND

Cuoi moi namPhong GD&DT
7 hoc

bo
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