UBND QUAN LONG BIEN
TRUONG MN HOA SUA

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Ty do - Hanh phic

TIEN PO THU'C HIEN MO HINH TRUONG HQC PIEN TU NAM HQC 2022-2023
(Kem theo Ké hoach s6 3({/KH-MNHS ngay 7¢/9/2022 cua trucong MNHS)

4_ STT NOI DUNG CONG VIEC THOI GIAN | NGUOI THUC NGUOI | LANH PAO |
HOAN THANH HIEN PHOIHQP = PHU
| TRACH |
1 | HOAN THIEN MOI TRUONG CHINH SACH “
1 Xay dung ké hoach thuc hién trién khai mé | Trude 25/09/2022 |  D/c Pham Thi Cac thanh m
hinh truong hoc dién tor nam hoc 2022- 2023 Mién vién ban chi '
kém biéu tién dd thuc hién . (Hiéu truong) dao D/c Pham |
Thi Mién
2 Du tru kinh phi trien khai thuc hién mé hinh | Truée 15/10/2022 | D/c Thanh Dung Céc thanh | (Hiéu truong)
truong hoc dién tr ndm hoc 2022- 2023 (K& toan) %:%% chi
ao
3 Ban hanh Quyét dinh kién toan Ban chi dao | Truge 25/09/2021 | P/c Nguyén Thi Céac thanh
didu hanh mé hinh trudng hoc dién tir va Thu I&m: vién ban chi
phéan cong rd rang nhiém vu cua timg thanh (Pho HT) dao
vién
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Xay dung hé thong vin ban, hé so quan Iy D/c Nguyén Thi Cac thanh | _
mo hinh truong hoc dién tir Thu Huyén vién ban chi * |
(Pho HT) dao , L
+ Quyét dinh ban hanh noi quy cac phong | Trudc 25/9/2022 D/c Thu Icv\m: Cac thanh | B/c Pham
hoc (Pho HT) vién ban chi Thi Mién
dao (Hiéu truong)
*+ NOi quy céc phong va yéu cau vé ni quy | Truée 25/9/2022 | D/c Thu Huyén | Cac  thanh
timg phong (Pho HT) vién ban chi
dao
+ Quy trinh su dung va khai thac timg loai | Trudc 25/9/2022 DP/c Thu Ec%m: Cac thanh
(Pho HT) vién ban chi
dao
+ 86 sach, ho so theo dbi viée sir dung, khai | Truéc 15/10/2022 | B/c Thu Huyén | Cac  thanh
thac, bao tri cac thiét bi CNTT (Pho HT) vién ban chi
dao
+ Quy dinh quan ly va str dung tai san Trude 15/10/2022 | D/c Thu Huyén | Thanh  vién
(Pho HT) ban chi dao
II | TUSUA, BO SUNG CSVC — TRANG THIET BI
1 | * Tu stra, bao dudng trang thiét bi CNTT Théng 8,9 D/c Thu Huyén D/c Dung P/c Pham
(Phé HT) (Ké toan) Thi Mién
(Hiéu trudng)
- B0 sung trang thiét bi
+ Tiép nhan trang thiét bj theo ding s5 | Khi c6 trang thiét | B/c Thu Huyen | Drc Dung D/c Pham
luong, ching loai va thong s6 ky thuat bi b sung (Ph6 HT) (Ké toan) Thi Mién
chi tiét trong bién ban ban giao, ky bién (Hiéu trudng)
1
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ban ban giao khi da nhan du trang thiét bj
theo s6 lugng trong bién ban ban giao

*+ Lap so theo dai tai san phuc vu mé hinh

Khi c6 trang thiét

n—

A2 2 NN

; D/¢ Thu Huyén D/c Dung | D/c Pham |
::.Q:m :o.n &m,: o Mw nhap so E.o:m, bi bd sung (Pho HT) (Ké toan) Thi Mién _
o_.gczm loai, thong so k¥ thuat chi tiét theo , (Hiéu truong) |
bién ban ban giao kip thoi khi ¢6 trang thiét
bi chuyén vé&, cap nhat day du khi co trang
thiét bi b sung
+ Nhap s6 luong, chung loai, thong s6 k¥ | Khi co trang thiét D/c Dung b/c Thu D/c Pham #
thudt chi tiét cac trang thiét bi dugc chuyén bi b sung (Ké toan) Huyén Thi Mién
vé theo bién ban ban giao kip thoi vao phan (Ph6 HT) | (Hiéu truong)
mém theo dai tai san nha truong.

2 |- Lap dit trang thiét bi
+ Quy trinh :mv nhéan _wv dit trang thiét bi; | Khi c6 trang thiét b/c Dung D/c Loan D/c Pham
Quy trinh vén hanh céac thiét bi CNTT phuc bi bé sung (Ké toan) (Phé HT) Thi Mién
vu mo6 hinh THDT. (Hiéu truong)
+ Nha truong thong nhat voi don vi tu van | Khi 6 trang thiét D/c Dung D/c Loan
thiét k& va don vi thi cong lap dat theo hd so bi bd sung (K& toan) (Phé HT)
thiét ké ky thuat (h6 so thiét ké ban vé thi
céng cé du xdc nhan cua cac thanh phan:
Dai dién don vi tuw van thiét ké, Hiéu truong
nha truong, Phong GD&DT, don vi T cong
+ Giam sat kiém tra don vi thi cong lap dat | Khi co trang thiét | B/c Dung ké toan b/c Loan
céc trang thiét bi theo diing hd so thiét ké bi bd sung (Pho HT) g
k¥ thudt va bién ban ban giao tai san.
12

— e ————— A T ST TR VT R R T



K

|

3 |- Tiép tuc trién khai thwe hién mo hinh i
truong hoc dién tir |
+ Phoi hop chit ché véi Phong GD&DT, | Trong ndm hoc D/c Dung D/c Loan D/c Pham _
Phong CNTT Quan, Ban quan 1y du an, don (Ké toan) (Phé HT) Thi Mién
Vi cung cdp, thiét ké thi cong lap dat thiét bj (Hiéu truong)
bo sung. Kip thoi ¢6 y kién khi can ¢ su
diéu chinh cho pht hop véi thuc té.

I | TIEP TUC TO CHUC TRIEN KHAI, CAP NHAT THONG TIN TREN CONG THONG TIN DIEN TU

1 - Cong tac chi dao diéu hanh
+ Ban hanh chm,: dinh kién toan thanh 1ap . | Trudc 25/9/2022 | D/c Thu ::v\m: Céc thanh
Ban chi dao didu hanh Cong thong tin dién (Pho HT) vién ban chi
tu dao
+ Ban hanh cac quy dinh, quy ché quan ly, | Trudc 25/9/2022 | DB/c Thu Huyén Cac thanh b/c Pham
véan hanh va cung cép, cap nhat thong tin (Pho HT) vién ban chi Thi Mién
trén cong TTDT cua trudng (cé quy dinh cu dao (Hiéu truong)

thé vé néi dung, thoi gian cdp nhdt tin, bai
va néu ro trach nhiém cdp nhdt cua tung ca
nhan theo tung chuyén muc, ...)

+ Tham gia cac 16p tép huén, cac budi hop
vé mé hinh truong hoc dién tir do Phong.
GD&DT phéi hop véi phong CNTT quan
THDT

TTDT va Pon vi phu trich Cong TTDT t6
chuc

Trong nam hoc

Ban chi dao mo
hinh THDT

Ban chi dao
diéu hanh
cong TTDT
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4+ Chiu trach nhiém bién tap tin bai (Dam
bao theo ké hoach dinh huémg tin bai, chu
dong khi co tin bai phat sinh)

Trong nam hoc

D/c Thu Huyén
(Pho HT)

Ban bién tap
viét tin bai

+ Chiu trach nhiém duyét tin bai (Pam bao

Trong nam hoc

D/c Thu Huyén

Ban bién tap

Plc E&B _
Thi Mién ”,
(Hiéu truong) |

truong.

V By
theo ké hoach dinh héng tin bai, chu dong (Pho HT) viét tin bai ___ m
khi ¢6 tin bai phat sinh) E e
2 |- Cap nhét noi dung Cong thong tin dién , =
tir Q m
2.1 |- Giéi thiéu chung % -
+ Anh dai dién cua trudng va thong tin lién | Cap nhat ngay khi | D/c Thu Huyén D/c Huyén, m e
hé, ngudi dai dién, ngudi phat ngon dé cap | c6 su thay doi (Phé HT) Hang , m
nhat trén giao dién chung cta Céng TTDT n
(banner va footer). m
+ Bai viét gi6i thiéu chung nha truong: So | Cap nhét ngay khi | B/c Thu Huyén | D/c Huyén, P/c Pham ,
lugc vé qua trinh hinh thanh va phat| c6 su thay doi (Pho HT) Hang Thi Mién m
trién cua nha truong, Ban gidm hiéu khoa (Hiéu truong) g
déu tién, cac thanh tich ndi bat, ... m
+ So dd co chu to chirc: Gidi thidu cac thanh | Cp nhat ngay khi | D/c Thu Huyén | B/c Huyen, “
vién trong Ban giam hiéu (Tén, tuéi, c6 su thay dbi (Pho HT) Hing m
chire vu, s6 dién thoai va email lién hé,
ddi anh dai dién, ...)
+ Danh ba dién thoai: Danh ba dién thoai, | Cap nhat ngay khi | D/c Thu Huyén P/c Huyén, _
dia chi Email cua toan thé gido vién trong | 6 su thay doi (Pho HT) Hang
M
f
|
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*+ Lich cong tac tuan cua Ban giam hi¢u va | Trong ndm hoc b/c Thu E:v\m: b/c T._cv\m?
Trong nam hoc Thoi khéa biéu nha truong. (Ph6 HT) Hang
*+ Cac ndi dung lién quan téi viéc thuc ba Hang thang D/c Thu Huyén b/c Huyén,
c6ng khai. (Phé HT) Hang
+ Bdo cdo thong ké: Tong hop béo céo Trong nam hoc b/c Thu Huyén b/c Huyén,
Em:m ké két qua hoc tap cua hoc sinh theo (Phé HT) Imzm
cac nam hoc. e
- Tin tire - sy kién
*+ Chuyén mén: Céc tin, bai lién quan t6i Trong nam hoc D/c Thu Huyén GV nha D/c Pham
hoat déng chuyén mén giang day cua (Ph6é HT) truong Thi Mién |
truong (Hiéu truong)
Cac tin, bai lién quan téi hoat dong nuéi | Trong nam hoc D/c Loan D/c Tuan Anh
dudng cua trudong (HPND)
+ Doan thé: Céc tin, bai lién quan t6i hoat | Trong nam hoc D/c Huyén D/c Hang
dong doan thé cta gido vién, hoc sinh trong (HPCM)
truong.
*+ Hoat dong cua truong: Céc tin, bai Trong nam hoc b/c Huyén D/c Huyén,
lién quan t6i hoat dong xa hoi, van nghé (HPCM) Hang
chao ming c4c ngay 18 16m, ...
+ Céc tin tirc khac: Cac tin, bai lién quan t6i Trong nam hoc D/c Huyén D/c Huyén,
céc hoat dong khac. (HPCM) Hang
+ Céc thong bao, luu y nhic nhd: Nghi hoc, Trong nam hoc D/c Huyén Céc d/c trong
thoi tiét, trang phuc, ... (HPCM) BCD
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- Kho dir li¢u, thw vién dién tir

+ Cap nhat dr liéu dung chung phuc | Trong nam hoc D/c Huyén D/c Huyeén, b/c Pham |
vu cong tac giang day, hoc tdp dang tai trén (HPCM) Hang Thi Mién !
Cong TTDT dudi dang bai viél, tép | (Hiéu truong) __
dinh keém, video clip, ... |
+ Bai giang dién tr, gido an dién tur, gido Trong nam hoc D/c Huyén P/c Hang W
an céc tiét thi gido vién day gioi. (HPCM) “
+ Tu lidu: Séach, bao, phim, anh, .... Trong ndm hoc P/c Huyén D/c Nguyén _

(HPCM) Huyén “
+ Vian ban phép quy, van ban quy dinh| Trong ndm hoc b/c Huyén b/c Lé Hao _
nganh (tdp hop van ban phap quy cua (HPCM) |
Trong nam hoc nganh chia thanh cac muc
quy dinh, quy ché, nghi dinh, ...).
- Cong tac trién khai thuc hién cong
thong tin dién tir
- ﬁmv tuc cap nhat dir liéu vao day du cac | Trong nam hoc P/c Huyén Ban chi dao | DB/c Pham Thi
chuyén muc: (HPCM) diédu  hanh Mién
+ Tin tirc giGi thiéu vé truong. Website (Hiéu truong)
+ Tin tirc - hoat dong.
+ Kho dir liéu - Thu vién dién tu.
- Kiém soat vé cac thong tin da cép nhat Trong nam hoc b/c Huyén Ban chi dao

(HPCM) didu  hanh

Website L
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dua khen thuong, ky luat thang, nam.

o e Hiéu truong, phong GD&DT | Trong nam hoc P/c Huyén Ban chi dao
nhimg ngi dung tén tai vudng méc khi van (HPCM) dieu hanh
 hanh Cong théng tin dién . ‘ Ay chails
- Tiép nhan, tham gia tap huan nhimg ndi | Trong ndm hoc b/c Huyén Ban chi dao
dung méi trién khai trén Céng thong tin dién (HPCM) diéu hanh
tu Website
IV | KIEM TRA, PANH GIA
] - Kiém tra, kiém soat:
+ Duy tri str dung s6 theo dai trang thiét bi Hang thang b/c Ic%m: CBGVNV
timg phong; S6 theo doi dang ky va str dung (HPCM)
bang tuong tac théng minh; S6 theo dai tai
san phuc vu mé hinh THDT.
+ Dinh ky bdo cdo hiéu truong nhimng noi Hang thang D/c Huyén CBGVNV
dung uu, t6n khi van hanh mé hinh truong (HPCM) D/c Pham
hoc dién tr 1 lan/thang bing van ban va béo Thi Mién
cdo khi c6 van dé xay ra. (Hiéu truong)
+ Thuong xuyén kiém tra danh gia két qua |  Hang thang D/c Huyén Céc thanh
trién khai thuc hién mé hinh Truong hoc (HPCM) vién ban chi
dién tir, bao cao d/c Hiéu truong va PGD dao
(C6 bién ban hop hang thang, hoc ki, naim
hoc)
+ Xay dung co ché danh gid - gin két qua | Trudc 30/9/2022 B/c Huyén CBGVNV
img dung CNTT ctia ca nhan, tap thé véi thi (HPCM)
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- Bio cao chuyén de. Trong nam hoc D/c Huyén Cac thanh
(HPCM) vién ban chi
dao
- Bao cao vu viée, dot xuat. Trong nam hoc bD/c :cv\m: Céc thanh
(HPCM) vién ban chi
dao
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