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PHAN I
BANH Glk THVC TRANG

Vi?t Nam dang tr£n con duang hpi nh^ip va ph^t trien, vi?c pMt trien manh me 

cua khoa hpc cong ngh?, cong ngh£ thong tin (CNTT) da tac dpng tr\rc tiep den cdc 

ITnh v\rc trong svr ph^t trien cua doi s6ng xa hpi; £)6i vdi cong tac qufci ly, di6u hanh 

cua cac cap chtnh quyen, CNTT da thl hi?n ro hi$u qua, vai tr6, g6p phin quan trpng 

trong cai c&ch h^nh chinh; the hi?n xu the tat yiu trong hoat dong.
Doi vdi qu^n Long Bien, ngay tif khi mai thinh lip da dugc cac dip lanh dao 

quan tam, dau tu, tri€n khai dua ung d\mg CNTT v4o boat dgng cua quan va cdc 

phudng nhu Cong tiiong tin dign tOf, phan mem quan ly ho so 1 cua, cac ung dung 

trong quin ly, diiu hanh, ... Quan Long Bien da vuorn len trcr thanh dcm vi dugc 

danh gia c6 nhieu ung dyng CNTT thiet thyc, hi?u qua.
Nam 2012, tren ca so Chuong trinh cong tic toan khoa s6 04 cua Quan uy va 

cic ket qua da dyt dugc, Di in “Biy mynh ung dyng CNTT trong cong tic quan ly 

nhanudc tren dja ban giai doan 2012 -2015’* dugc xay dyng. Quin Long Bien cung 

li dcm vj dugc Thanh pho Ha Ngi lya chgn la don vj diem xay dung mo hinh chuan 

Bg phan tiep nhan va tri ket qua giii quyet TTHC, Xay dyng mo hinh Co quan diyn 

tu theo quyet djnh 1909/QB-UBND cua UBND Thanh pho Ha Ngi.
Trong nhtrng nim qua, Quyn uy, HBND, UBND quyn di xac djnh ung dyng 

CNTT la mgt nhigm vy quan trgng, mang tinh dgt phi nhim timg budc xay dyng 

va quin ly diiu hanh cic ca quan hinh chinh nha nude tyi dja phuong mgt each 

khoa hgc, higu qua. Vdi cich lim doi mdi, sing tyo, trien khai nhieu giii phap dong 

bg, hi§u qui, dua ung dyng CNTT ip dyng hiyu qua trong cic hoyt dgng dieu hanh, 
BCD CNTT qu§n d3 thyc hiyn viyc giao ban, kiem soat c6ng viec nghiem tuc, quyet 
li^t theo djnh ky hing thing; BCB CNTT cic dom vj (phuong, trudng hgc) da thanh 

lyp va phit huy vai tro tich eye, guong mau; dim bio cho cic ngi dung trien khai, 
ke hoach dugc thyc hign dung 1$ trinh, tien dg va kiem soat dugc mgt cich chit che 

cic hoyt dgng; Vigc trien khai cic ngi dung ung dyng CNTT dugc ip dyng rgng rai 
va dong bg vdi tit ca cic dom vj bao gom khoi Bing, MTTQ, cic doan the vi chinh 

quyin tu Quyn tdi cic phuong, gin vdi hg thing quan ly chit lugng theo TCVN 

ISO 9001:2008, dam bio tinh nghiem tuc, quyet ligt, tyo sy thong nhat xuyen suit 
cho qui trinh chi dgo, to chuc, trien khai, thyc hign dam bao thong nhat quy trinh, 
each thuc va phuong thuc dieu hinh, xu ly cong vige. Bi ban hanh h§ thing cic van 

ban quin ty, dieu hinh vi cic quy djnh phyc vy trien khai ung dung CNTT mgt cich 

dong bg, bii bin. Xay dyng va ti chuc, trien khai thyc hign thanh cong mo hinh Chinh 

quyen dign tu qugn va mo hinh diem Bg phgn tiep nhan vi tra kit qui giii quyet thu tyc 

hanh chinh tyi quyn vi cac phuong; xay dyng thi diem mo hinh Co quan dign tu phuemg 

tai 2 Phuong Bo Be, Vi§t Hung thanh cong vi trien khai nhan rgng 14 phuong trong
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n&m 2015, btrac d&u ph&\ huy hi$u cjaa tot trong ho^t dgng; xay difng mo hinh 

Truong h<?c dien tu va thi diem triln khai tai 7 trudng phdt huy vai tro Va hieu qua 

cua ung dyng CNTT trong cong tic quin ly, day vi hpc; gop phan thvrc hif n t6t myc 

tieu thay doi can bin va toan diyn cong tac giao dye.
B&U tu xay dvmg by thong by ting CNTT dip umg ban diu cho cic ung dyng 

vi boat d$ng; Da thiet lyp duyc by thing dubng truyen ket noi tu Quan din cic 

phudng; Thiit lyp Hy thong miy chu tyi Quyn d£ quin ly typ truiig cic ting dyng. 
Trang bj cho 100% cin bp cong chtrc cap quin, cong chuc x§ phudng miy tinh de sir 

dyng trong cong viyc.
Chu dyng xiy dyng cic phan mem, ung dyng; trong d6 typ trung he thong phan 

mem Quin ly vin ban di den, Hy thong thu diyn tu cong vy (Email), C6ng thong tin 

dilu hinh npi bp (Idp 2) tir quyn den cic phudng; Ph&n mem Quin ly h6 so mpt cira 

diyn td liin thong di theo ddi chi tiet cic vet xu ly den timg cin bp cong chuc; kit 

noi vdi by thong quan ly chat lupng theo tieu chuln TCVN ISO 9001:2008 (ISO 

Online), dam bio tinh cong khai, minh bych, chinh xic trong cic quan he. giao djeh 

vdi t6 chuc, cong dan; nang cao ty ly hai long cua t6 chuc, cong diri 'khi giao dich vdi 
cic co quan hinh chinh nhi nude tren dja ban; den cu6i him 2015; ty ly giai quyet 
TTHC ding hyn cap phudng dyt 99,9%; cap quan dyt 98,1%. Phin mini Quan ly 

tiep dan - theo ddi giii quyet don thu khieu nyi to cio dupe vyn hinh, dip ting co bin 

cac yeu ciu ve quin ly, ho trp lanh dyo, chuyen vien trong qui trinh theo doi, xu ly va 

kiem spat don thu KNTC; tyo lyp co so dd liyu so hoi ho so don thu tren dia ban quin. 
Cic ung dyng, phan mem tai chtnh, ke toan; quan ly tai sin cong; quin ly nhan sy, quan 

ly dat dal, thong tin quy hoych; cac phan mem chuyen nganh giio dye; tu phip hp tich 

dupe then khai thuc hiyn theo nginh dpc tu Thinh pho din cac co sd.Cic co quan Dan 

Bing: Da ap dyng ding bp tren toin by thong cac phan mem chuyen biyt; Quan ly 

ding vien, thu npp dang phi... Ben nay, toan bp vin bin di den, cic giay mdi, van 

bin, tai lieu phyc vy cic cupc hpp, hpi nghi, bao gom ci ky hpp HBND da dupe so 

hoi, luin chuyen va xu ly tren by thong; viyc in an, pho to tii liyu dupe glim thieu. 
Viyc kiem soil, theo ddi danh myc ke hoach, npi dung cong viyc cua cac don vi 
dupe cong khai ding tii tren Idp 2 cong TTBT, dim bao cho dieu hinh npi bp cua 

quin vi cac don vj.
Clng TTBT quyn va cic phudng (Cong 16p 1) di dupe diu tu moi, bo sung, 

nang cap vi dua vao chinh thuc ip dyng theo chuaii cua Thinh pho, dip ung co 

bin theo yeu cau ND 43/CP, buoc dau phit buy vai tro moi trudng giao tilp, cung 

cip thong tin dip ung nhu clii thyc te, phyc vy to chfrc vi cong dan. Thong qua 

Cong TTBT, to. chuc, cong din c6 the nim bit dupe thong tin hoyt dpng dieu hinh 

chung cua quyn; tra cuu TTHC, cic huong dan, bieu mau lien quan; tra cuu kit qui 

giii quyet hi so hinh chinh, thong tin quy hoych vi tra cuu cic vin bin phip luat cua
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cic cap. C6ng thong tin dieu hanh n§i bp buoc dau dupe thi^t lip va day tri; dim 

bio cho cic don vj trong to in qttpn c6 ngin thu myc de cyp nhit luu tru ho so, tii 

lieu, vin bin vi cic dQ lieu ca bin ciia don vj.
100% TTHC cap qu|n vi phufifng da dat djeh vy c6ng tryc tuyen rmjc dy 2; 

djeh vy cong tryc tuyen muc dy 3 cap qu^n triln khai 6 TTHC theo ke hoach cua 

Thinh pho; djeh c6ng tryc tuyen muc d§ 3 cap phuomg dang triin khai thi diliti d6i 
vdi cic TTHC llnh vyc Tu phip; viyc tra cuu ket qui giii quyit ho so TTHC ca bin 

dupe dip ung chinh xic, thuyn tien.
Doi vdi cic dieu ki§h dim bio: Th'eo nghj quyet cua HBND quin, hang nam 

UBND quin b6 tri ngan sich cho ung dyng CNTT li 5 ty dong/nim; ca bin dip 

ung yeu cau, nguon von dau tu dupe sir dyng tiit kiem, hieu qui, khong trung lip, 
lang phi; mpt so npi dung d§c thi dupe dua vio cic h^ng myc dau tu dy in rieng. 
Chu trpng xay dyng dpi ngu nhan lyc vi CNTT, Tyi Quan da thinh lyp va kipn toan 

bo phan CNTT gom 5 cin bp; trong do c6 1 ISnh d$o Vin phong phy trich; 1 chuyen 

vien vi 3 lao dpng hpp ddng; 100% c6 trinh dp Dai hpc va tren d^i hpc. Can bp 

CNTT tai cic phong ban, dan vj: Moi dan vj di bo tri 1 cin bp kiim nhiem. 14/14 

phuaiig co 01 cin bp chuyen trich CNTT co trinh dp tu Cao ding, dai hpc tra 16n, 
dim bio duy tri ho trp vi kiem soit boat dpng cho toan phufrng. Tyi 07 irubng thuc 

hien thi diem mo hinh truang hpc dien tu da dupe bo tri 01 hpp dong chuyen trich 

CNTT. Ky ning nguoi su dyng dupe nang cao thong qua cac ung dyng, phan mem; 
Nguoi dung dau, linh dao cic don vj true ti4p xCt ly thyc hi|n cic nghipp vy quan 

ly diiu hanh thong qua he thdng CNTT; cham dut tinh tryng uy quyen xu 1^ tren h$ 

thong, g6p phan thay doi cin bin nh^n thuc, tu duy; phuong phip, phong each iam 

viec tu quan den cic dan vj ca so, li dieu kien quan trpng d£ triln khai ung dung 

CNTT, hien dyi h6a hinh chinh, thyc hien mo hinh co quan di§n tii, hudng t6i xay 

dyng mb hinh chinh quyeri dien tu.
Ben cgnh nhung ket qua da d<?i dupe; trong qua trinh to chuc, trien khai, thuc 

hi^n van b$c 1q nhung van de, npi dung can quan tdm, gidi quyet:
- Nhan thuc ve tam quan trpng vi xic djnh y thuc trich nhiem trong trien khai 

thyc hien ung dyng CNTT trong thyc thi cbng vy cua mpt so linh dao, can bp, cong 

chuc, nguoi lao dpng con chua day du, vipc triln khai thuc hien thbi gian diu con 

chua dong deu 6 cic khoi, cic linh vyc; mpt so dem vj cham trien khai hoac trien 

khai cbn thieu'hi^u qua doi hoi tiep tyc quan tam chi dao nghiem tuc, quyet li|t hon.
- He tang CNTT, d|c bi§t la hp tang he thong :miy chu mdi chi dip ung hien 

trang den nim 2015; de triln khai tap trung, mb rpng cic ung dyng thi he thong may 

chu con thieu tai nguyen, chua dam bio dip ting cic yeu c&u ky thu|t, cin tibp tuc 

dau tu, bo sung; Cong tic dam bio an ninh, an toan thong tin chua dupe thyc hien 

ddng bp, vin cbn tinh trang bj din cbng xim nhap he thong* thieu cic thibt bj chuyen
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dyng dl cung co he thong. Mot s6 yeu cku cua mo hinh con thieu, dura dirgrc thiet 
l?p nhir h? thong giao ban tiyc tuyen dSn cac dom vi co so, cung cap cdc he thong 

internet cong c$ng phyc vy nguai dan...
- Cic ho^t dpng ung dyng CNTT chu yeu \h d4p ung tfitig yeu cau cong vi?c

cu the tai quyn, thidu syr djnh hudmg, quy ho$ch va tridn khai d6ng b$ cua cap tren, 
do v^y trong qud trinh thyc hi$n vira phai triln khai mod, d6ng thai vua phai dieu 

chinh bo sung cho phu hgp yeu cau, nhiem vy trong th\rc te va xu the phat trien. 
Vifc tri4n khai cdc ung dyng CNTT dirge thyc hi?n qua nhieu nam, theo nhieu cong 

ngh? khde nhau, do do mdi chi ph4t buy hi?u qua a dem le timg phin mem, thieu su 

ket noi, tuemg tac, tich hyp gifra cac phan mem, ung dyng; Nguai dung phai dang 

nhap nhieu lan vao cac ung dung khde nhau; chua co moi truong nen t^ng de tich 

hyp, quan ly dong by; '
- Doi v6i thdng ca sa du liyu, m|c du da quan tarn, t^o lyp cac du liyu so hoa, 

tuy nhien cung mdi chi thiet lyp dirge CSDL theo timg phan mem, ung dyng chuyen 

biyt; chua c6 m6i trudng nen tang va ung dyng quan ly tap trung, chua co su thong 

nhat, thi§u tinh lien ket, chua tao dieu kiyn thu$n lyi nhat cho ngum su dung;
- Viyc cung cap c&c djeh vy cong cho to chuc, cong dan chua ma rpng tren c^c

Imh vyc, muc dp; kenh th6ng tin trao doi hai chieu giua to chuc, cong dan v6i ca 

quan nha nude chua ph&t buy hipu qua theo yeu cau. j
Go ch§ chinh s^ch cho dpi ngQ nhin lyc CNTT mdi chi d6p dng'mpt phan doi 

vdi Cin bp CNTT chuyen trach tyi q'u$n, chua co ca che ho try cho CB CNTT cac 

don vj, phai v£n dyng, xay dyng de de dap ung yeu cau.
D4n nay, vipc dua ung dung CNTT vao cong tac quan ly nha nude la mpt 

nhlpm vy dupe c^c c£p, cic nganh x4c djnh la yeu cau trpng tarn, khau dpt pha, 
cong cy hthi hipu, mang tinh tat yeu trude c4c yeu cau ph&t trien va hpi nhap; la gial 
ph&p doi vdi yeu cau ve tinh giam, gpn nhp bp may hanh chinh; tSrig cudng ch§t 
lupng va hipu qu4 cong vipc. Trong thdi gian tdi m$t s6 yeu cau d$t ra can phai tiiyc 

hipn, dd XSy dyng dong bp hp thong cong nghp thong tin tir Qupn den cac dan 

vj; chu trpng dim bio xiy dyng hp thong ha ting CNTT dip ung cic yeu cau quin 

1^, khai thic, su dyng tap trung; xiy dyng hp th6ng, moi trudng nln ting, ca sd dir 

lipu dung chung trong tain qupn; hp thong cic phan mein, ung dyng d6ng bp, liin 

kit, ho trp lan nhau nhim phit buy hipu qua cic ung dyng; tiep tyc duy tri, hang cao 

chat lupng va xay dyng dpi ngG nhiri lyc dip ung gop phan hoin thipn mo hinh Ca 

quan dipn td, theo hudng xay dyng chinh quyen dipn td.
Ke thira va phat huy ket qud da dgi dirge trong nhung ndm qua, nhdm khde 

phyte ede bat cgp, ton tgi va dap ung yeu cau nhi$m vu cua ung d\mg CNTT giai 
dogn 2016-2020, Thyc high Nghf quyet 36-NQ/TW ve day mgnh ung dung, phai 
trien CNTT dap ung yeu cdu phat trien ben vung vd hgi nhap quoc te; Thuc hien
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cacchi dgo cua Thanh uy, HDND, UBND Thanh pho Ha N$i; Thuc hien Chuang 

trinh cong tac toan khod cua Quart uy (Chuang trinh so 02) ve t,:Ddy mqnh Cdi each 

hdrih chinh, trgrig tdm chudn hod dgi ngfi can b$ cong chuc, vien chuc theo v/ tri 
vifC lain va hodn thi$n mohinh ca quan di$n tit Qugn, Phuang giai dom 2015- 

2020"; Vi$c xdy dyng Be an img dijng CNTT qugn Long Bien giai doan 2076-2020 

la can thiei vd tat yeu
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PHAN II
NQI DUNG Bit AN

l-GANCtTPHAPLY:
Lu£t Cong ngh? thong tin ngay 29/6/2006;
Lu|t Giao djch dien tu rigay 29/11/2005.
Nghi quyet so 36-NQ/TW ngay 01/7/2014 cua Bq chmh trj (khoa XI) ve Vi$c 

dly manh ijmg dyng^hat trien c6ng ngh? thong tin dap ung yeu clu phdt trien ben 

vung va hpi nh§p quoc te.
Nghj quyet so 26/NQ-CP ngay 15/4/2015 cua Chinh phu ban hanh Chucmg trinh 

hanh dpng cua Chinh phu thyc hifn Nghj quyet so 36-NQ/TW ngay 01/7/2015 cua
chinh tri ve day manh ung dpng, phdt trien CNTT dap ung yeu cau phat trien 

ben vfing vi hyi nhyp qudc te.
Nghj quydt so 30c/NQ-CP ngay 08/11/2011 cua Chinh phu ban Mnh Chuong 

trinh tong the cii cdch hanh chinh nha nuac giai doan 2011 -2020.
Nghj quyet so 36a/NQ-CP ngay 14/10/2015 cua Chinh phu ban hanh ve Chinh 

phu di§n tu.
Nghj dinh so 64/2007/NB-CP ngay 10/4/2007 cua Chinh phu ve vice ung dung 

CNTT trong ho^t d$ng cua co quan nha nude va Quy hoach phat tridn cong ngh? 
thong tin thanh pho Ha Nyi den nam 2020, dinh hudng d6n n&m 2030.

Nghj dinh so 43/2011/NB-CP ng^y 13/6/2011 cua Chinh phu quy dinh vd vice 
cung cap thong tin v& djch vy cong tryc tuyen tren Trang thong tin dien tu ho§c 
Cong ih6ng tin dien tu cua co quan nha nude.

Quyet djnh so 896/QB-TTg ngay 08/6/2013 cua Thu tudng chinh phu ve phe 
duyet de tdng the dom gian hda TTHC, giay td cong dan va cac co sd du lieu lien 
quan den quan ly dan cu giai do^n 2013 - 2020. Ouyet djnh so 698/QB-TTg ngay 
01/6/2009 cua Thu Thudng Chinh phu phe duy§t Ke hoach tong the phdt tridn ngudn 
nhan lyc CNTT den nam 2015 va djnh hudng d£n n£m 2020.

Chi thj 31-CT/TU ngay 16/9/2015 cua Thanh uy Ha Nyi ve T^ng cirang sy lanh 
dao, chi d^o cua cac cap uy dang ve dly m^nh ung dyng, phat trien cong nghe thong 
tin dap ung yeu ciu phdt trien ben v&ng va hyi nhap qudc te.

Quyet djnh s6 6109/QD-UBND ngay 26/12/2012 cua UBND thanh pho Ha Nyi 
ve vi?c ban hdnh Quy hoych phdt trien cong ngh? thong tin thanh phd din nam 2020, 
djnh hudng den nam 2030.

ICe hocch so 152/KH-UBND ngay 19/8/2014 cua UBND tlianh phi Ha Ngi vl 
Ke hoach 1$ trinh trien khai djch vy cong tryc tuyen den ndm 2020.

Chucmg trinh s6 02-CTr/QU ngdy 15/10/2015 cua Quan uy Long Bien vi Ddy 
m^nh edi edeh hanh chinh, tryng tam chuln hod 4pi ngu can bp, cong chdc, vi6n 
chdc theo Vj tri viyc lam vd hoan thiyn mo hinh co quan difn td quin, phuerng giai 
doan 2015 -2020.
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n . PHAM VI TRlfiN KHAI:
Be an dugc triln khai, tai cac ca quan Dang, MTTQ, cac doan thS, chinh 

quySn tir Qu^n din ca so; cac tru6ng cong l?p thuoc quan.
HI - Myc TltU:

1. Myc tieu chung:
Hoan thiyn cac npi dung Co quan di?n tir theo hudmg xay dyng chinh quyen dien 

tu d6ng bp tuQuan t(fri Phubng; Mb rpng djch vy h^rih chinh cong va cac noi dung ting 
dyng phuc vu to chuc, cong dan; Hoan thi$n va nhan rpng mo hinh tmong hoc dien tu 
tren dja bsm Quan.

2. Muc tieu cu the;
2.J. Hoa/7 ihi$n cac not dung C<r quan di$n tar iheo htr&ng xay dtcng chinh 

quyen di§n tie dong bg tie Qufkn t&i Phubng

100% van b&n, thong tin npi tyi qu§n va 90% v8n ban, thong* tin npi bp tyi 
phubng dupc trao d6i qua moi trubng mpng (trie van ban c6 guy dinh rieng).

100% van bin, tii lipu, h6 so lien quan den dieu hanh tdc nghipp qu?n va 
phubng dupe luu tr& dong bp tren cic CSDL dung chung.

30% cac cupc hpp gitfa quan vi phubng dupe thpc hifn tren moi trubng mang 
(giao ban ir\ec tuyen).

100% cong vipc thubng xuyen thupc thim quyen ^iai quyet cap qu§n, 90% 
cong vice thubng xuyen thupc tham quyen giai quyet cap phubng dupe cap nhat 
tren hp thong; 20% cic quy trinh giii quyet cong vipc npi bp dupe tin hpc hoa.

95% can bp, cong chuc, vien chuc, ngubi lao dpng thupc quan va phubng sir 
dung thanh thao cic ung dyng CNTT trong gidi quyet cbng vipc.

2.2. M&rgng ede img dungpftuc vu to chiec cong dan
30% TTHC thupc tham quyen giai quyet cua qupn va phubng dupe triln khai 

djch vy cbng trpe tuybn mbc dp 3,4.
100% quy trinh gidi quyet TTHC dupe tin hpc hoa vd kiem sodt viec thuc 

hipn thbng qua ede phan mem, ung dyng.
2.3. Hoan thign vd nhdn rgng mo hlnh Trtrang hoc dipt tir
100% ede trubng hpc dupe dau tu trien khai ung dyng CNTT phyc vy day vd 

hpc; 30% ede trubng hpc dupe xay dpng hoan thipn theo mo hlnh Trubng hpc dipn

✓
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tu.
100% edn bp qudn ly, gido vien, vien chuc nganh gido dye su dyng thdnh thao ede 

ung dyng CNTT trong cbng tdc dpy & hpc.
IV - NHIfM VV VA GlAl PHAP CHU YEU:

1. Hodn thipn cac npi dung Co quan dipn tir theo hirbiig xay dung chinh 
quyen difn tir dong bp tir Quan tbi Pturcmg:
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1.1. XSy dung Cong tkdng tin dieu hanh ngi bp, tpo mot trirdng nin tang 

thong nhat de triin khai cac ting dpng ph{tc vy cong tdc qudn /y, dieu hanh, tac 
nghipp dong bp tir qtt&n t&i phw&ng; kit not thong tin gifra cong TTBT n$i bo 
(L&p 2) v&i Cong thong tin dipn tur (l&p 1): 1

- X§y d\mg h? thong Qu&n ly nguoi dung %> trung (C4n bp, cong chirc, vi€n
churc, ngucri lao dpng tir qu|n t6i ca sa tham gia vao h? thong ung dung CNTT) de 
phan quyen ngufri dung doi v6i vi§c khai thac, su dung cdc ung dyng tren he thong 
theo vj tri, chuc danh dam nhan, ddng then nhdm ho trg ngueri diing cho phep dang 
nh§p mpt lan vao cac irng d\mg tren h? thong. 1

i ^ i 4 \
- Tich hgp cac ung dpng, phan mem hifn co tren cong thong tin dieu hanh 

npi bp de ket noi, trao d6i, ho trp tuang tac gitra cac ung dyn^giup khai tahes hi|u 
qua nhat cac phan mem; Tpp trung tich hpp cac phan mem: Quan ly van ban & Dieu 
hanh tac nghi$p, Quan ly ho so mpt edra difn tu lien thong, Quan ty tiep dan - theo 
d6i giai quyet don thu khilu n^i to cdo. Phan mem quan ly nhan sy. |

- Xay dyng h$ th6ng thone tin n§i bp timg don vj dd ddm bao yeu cau theo
timg cap dp: Chia thong tin dieu h&nh trong todn h? thdng, chia se trong npi bp 
don vj vd trao doi thong tin gi&a cac cd nhan. J

I

- Xay dung hp thong thong tin tong hpp phyc vy qudn ly di§u hanh d6i vdi 
cdc chuc danh Idnh dpo theo timg ITnh vyc c6ng tdc va chuc danh dam nhan.

1.2. Xay dpng CSDL tap trung tren nin tang mot tnwng qudn ly tap trung da 
duptc thiit i$p tren cing thdng tin dieu hanh npi bp:

Doi vdi cdc cor so di> lipu dang t6n tai don le theo timg ung dyng hipn co; Ra 
scat, phan lopi, chudn hod, sfip xep, dua vdo quan ly tap trung de khai thac su dung 
thupn \<p9 khoa hpc va kit noi cdc co so dfr lipu mpt edeh dong bp; trong d6 tap trung 
ra sodt cdc CSDL vd vdn ban di den, d£t lipu ve don thu va cac thong tin, du lieu 
hifn cd tren cong TTDT qupn vd phuimg. j

', , j
Doi voi cdc dCt lipu tiep tyc dupe epp nhpt, tpo Ipp thuong xuyen thong qua 

c6ng TTDT va cdc phan mem ung dyng hipn co: Xay dung cong cy de thu thap, 
chuan hoa, dong bp d& lipu va dua vao kho qudn ly d& lipu tap trung di khai thac, 
su dyng.

Phdt trien hp thong co sd dQ’ lipu mdi: Tpp trung xSy dyng CSDL thupc tinh 
cong dan g&m: DG lifu h$ tjch, bdng cap trinh dp, thupc tinh co bdn eda cong dan 
thong qua vipc gidi guyet TTHC vd ho so mpt cua phyc vy vipc tra cuu thong tin ve 
cong dan trdn hp thong thay the cho vipc xuit trinh ho^c n$p cdc gidy to lien quan 
khi cong ddnthyc hipn TTHC, phyc vy cong tac cai edeh hanh chmh, don gian hod 
gidy td. j

Chuin bj sin sang cdc dieu kipn de dam bao dong bp vipc tiep nhan cac CSDL 
do thdnh pho triin khai.

L3. Hodn thipn, ndng cap vd phdt trien cdc phan mem mtg dung hi£n edphue 
vu edng tdc qudn ly, dieu hdnh, tdc nghipp:

- Hodn thipn phan mem Qudn ly vdn ban & Diiu hanh tdc nghiep:
9
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Tiep tyc triin khai dong bg 2 khoi Dang - Doan thi va chinh quyin tir quan den 

phuong; hoan thi?n phan mem ddp ung cac yeu cau ho trg cong tac quan iy, dieu hanh, 
giao vi§c va kiem sodt ket qua giai quyet cong vigc. 4

- Phat trien phin mem Quan ly ho so mgt cua dien tv lien thong:
Tiip tyc chuin hoi cdc quy trlnh tiep nhyn, giai quyet va tra ket qua giai quyet 

TTHC dong bg vai hg thong quan ly chit lugrig theo TCVN ISO 9001:2008; Xay 
dung cong cy, chuc nang thu thap, liru trQ* thong tin dtr lieu lien quan din cong dan 
khi giao djch ve TTHC; timg bu6c thiet lip thong tin, dfr ligu phuc vy viec tra cuu 
thong tin, nit ngdn thoi gian giai quyet TTHC.

- Phat trien phin mem Quan ly tiep dan - theo doi giai quyet don thu KNTC:
Xdy dyng chuc ndng quan 1^ kiem sodt ket qud sau giai quyet don thu de phyc 

vy cong tdc thanh tra, kiem tra, ddn doc viec th\rc hien ket luan, chi dao xu ly sau 
khi co ket qua giai quyet don thu.

- Duy tri cdc ung dyng chuyen nganh khdc:
Duy tri, nang cip vd trien khai thyc hign nghiem tuc cdc phin mim: He thing 

quan ly ISO, Qudn iy Nhan sy, Quan ly Hg tjch, Quan iy Tai san cong, Quan ly 
thong tin Quy hoych, Qudn ly ddng vien, Quan ly thu ngp dang phi,...

L4. M& rgngphgm v/ mtg dung ngi bg din cdc to chuc cct set Bang va cdc d 
ddn phi true thugc;

Bi sung, cip mdi h$p thu cong vu cho cac to chuc co s6 Dang va cdc to ddn 
pho true thugc nhdm ddp ixng myc tieu 100% vdn ban, thong tin ngi bg tai quan 
dugc trao doi qua moi trudng mang.

Bo sung, cip moi tdi khodn cap nhat tin bdi cho cdc to chuc co so Dang va 
cac to dan pho tryre thugc nhdm ddp ung yeu ciu md rgng phym vi, ITnh vyc, nang 
cao s6 lugmg va chit lugng tin bdi ddng tai tren Cong TTDT quyn vd phudng.

1-5. Tiip nhgn, triin khai phan mem ung dung m&i:
Tiep nh$n vd triin khai cdc phin mem ung dyng mdi theo ke hoach cua Thanh 

pho {Qudn ly ky hgp HDND, Qudn ly ddu lit edng, chit ky so...). ,
1.6. Xdy dyng h§ thong giao ban trgre tuyin tiequ§n din phudng:
Dau tu xdy dyng hg thong giao ban tryc tuyen tu quyn xuong phudng di 6m 

mdi hinh thurc hgp giao ban, dam bao khai thde higu qua cac trang thiet bi hy ting 
CNTT trong qudn ly, diiu hdnh.

2. Md rgng cdc irng dyng phyc vy to chirc, cong dan
2.1. Cung cap djch vy cong tryc tuyin muc dg 3
Xay dyng chuc nang cung cip djch vy cong tryc tuyen muc dg 3 ddi vdi 

TTHC cip phudng cho to churc, cong dan tren Cong TTDT.
Duy tri va tiep nhan djch vy cong mdc dg 3 cip qu§n theo ki hoach chung 

cua Thanh pho.
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2.2. Cung cap cdc dich vp khdc lid trp to cht'cc, cong d&n khi dan^glao dich tai 
cdc of quan nha nir&c

Ti£p tyc hoan thi?n C6ng TT£>T quan vi cac phuong de cung cip va trao doi 
thong tin cho td chuc, cong dan day du, kjp thoi va minh bach theo yeu can cua 
Nghi djnh 43/CP.

X4y d\rng cung cap djch vy h? thong tin nhan qua di^n thoai di dpng (SMS) 
thong bdo tien trinh, ket qua giai quyet ho so TTHC cho to chuc, cong dan khi co 
nhu cau.

Cung cip ket n6i internet khong day mien phi (Wifi Free) tai try so quan va 
phuong phyc vy to chuc, cong dan khi den giao djch.

Thi diem xay dyng he thong th6ng tin da phuong ti<?n tai Bp phan tiep nhan 
va tra ket qua giai quy&t h6 so TTHC qu|n va cac phudmg (he thing da phxcemg tiin, 
kios tra cuv thdng tin,...).

3. Hoan thifn va nhan rqng mo hinh Truing hoc difn tur
- Tiip tyc diu tu tang, co so vat chat, trang thiet bj CNTT cho cdc trucrng hoc 

theo hubng hi$n dai, dong bp co Ip trinh* Hang nam ra soat, xay dyng ke hoach dau tu 
d6ng bp cdc trang thiet bj de thyc hipn ung dyng CNTT phyc vy giang day va hpc tap.

- Xay dyng moi truong nen tang va CSDL tip trung phyc vy cong tdc quan ly, 
giang dpy, hpc tap:

Xay dyng Cong TTBT phong GD&BT tao m6i truong nen tang; Xay dyng h? 
thong Qudn ly tdi lifu ho so dCr li?u cho cac truong hpc; Xdy dyng hp thdng Quan ly ngirbi 
dung tdp trung de truy cyp hp thong vS cdc ung dyng. Xay dyng CSDL dung chung 
de khai thdc, su dyng tren co s6 dO lipu dupe tao Idp qua cdc ung dyng.

Trien khai xay dyng hp thong thu vipn dipn tu, quan ly thu vipn truydn thdng, 
thu vipn sach dipn ttir, thu vipn phim tu lipu, hinh anh va thu vipn bai giang dien tu. 
Trien khai xay dyng hp thong phan m&m hpc tryre tuyen dap dng yeu ciu gido dye 
hipn dai; xay dyng, tpo Ipp va quan kho hpc lipu dipn tu de giup hpc sinh va giao 
vien cd the hpc typ thuyn Ipi.

- Mo rpng cdc chuc ndng, ung dyng theo hudng tap trung, tfing cudng trao ddi 
thdng tin, lien lyc gjOa nhd truong, gia dinh vd xd hpi; Xdy dyng hp thong Sd lien lac 
dipn tu, tin nhfin qua dipn thoyi di dpng (SMS) tfch hpp vdi hp thong quan ly didm, kgl 
qua hpc t£p cua hpc sinh tren Cdng TTDT phdng GD&DT.

- Xdy dyng Cdng TTDT cho 100% cdc truong cdng lyp true thupc quyn.
V - BUY TRI, DAU TlT NANG CAP Hf TH6NG HA TANG KY THUAT:

1. Dirung truyen ket noi:
- Bd sung them dudng truyen ket ndi internet tyi try sd qu£n dam bao thdng 

suot, tang toe d$ xu ly qua myng cho cac ung dyng.
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- Bo sung duong truyen n$i bp (WAN) den cac phixcmgphuc vu giao ban tryc 
tuyen va dieu hinh tac nglvipp. Bo sung thiet bj hp thong can bSng tai tren cac duang 
truyen internet tpi qupn.

- Xay dung h? th6ng ket noi khong day cong cpng (Wifi Free) tai tru so quan va trp sa 
cdcphuong ph\ic vy cho vipc truy cyp, tra ctru thong tin cua cong dan khi giao djch 
vtn cac co quan h&nh chinh nha nude tai dja phuemg.

2. Hf thong may chu, ha tang dung chung:
- Bo sung 02 m&y chu va cac thiet bj ky thuat dong bp dap irng nhu cau nang 

dip, ma rpng cic phan mem, trhg dyng va ca sd d& lieu t§p trung.
- Nang cap he thong an ninh, bao m?t dap ung yeu c§u.
3. Trang thiet bj CNTT va duy tri boat dong:

Dau iu hf thong trang thiet bj GNTT phyc vy giao ban true tuyen tu quan 
din cac phudng*

- n&m xay dymg ke hoach d^m bao duy tri, dlu tu v£ phSt trien cac dieu 
kipn vl hy tang k? thu|t, trang thilt bj GNTT sin sang dap ung theo ylu c§u cua 
rung giai doan trong to an hp thong,
VI - MOI TRlTdNG CHINH SACK, NGUdN NHAN LI/C:

1. Moi tnrdng chinh sdeh:
Kifn toin, phan c6ng ro va idem sodttoich nhipm cua tung thanh vien va tang 

cudng hoyt d^ng cua BCD CNTT cAc don vj.
Tiep tyc bd.sung, dilu chirih va hoan thi|n he thong van ban quy djnh, chi dao, 

dieu hanh de kiem so^t viec to chuc, trien khai, thuchipn trong toan quan.
2. Nguon nhfin ly*c CNTT
2J . Doi v&i can bp lam cong tac CNTT:
+ Bp phyn CNTT Qu§n: r
Bo trf tu 5- 6 clri t^ cbuyert ^ cd dad t|o phu hprp tu Dai hpc trd

len; trong dd cd .01 lShh%po phy trdch, cd tu 2-3 chuyeh vien va 2-3 lao dpng hpp 
ddng.

>

Ho trpr kinh phij.Ngoai cdc che dp, tilnidongthed qUy djnh; hauigthdng dupe 
ho trp thdm mdc phy cap %5 trifb dong/ ngudi/thlhg.

+ Cdn bp chuyen.trich CNjX 4* <^c Phudhg cdd^rVdng hpethyre hipn mo 
hinh trudng hpc dipn tu:

Moi don v] dupe* bo tri- 01- lao dpng hpp dpng phuydn trach Jam nhipm vy 
CNTT do UBND Qu§n ky hpp dong; cd-trinh d$ d^io t^o phiu hpp/tiu Cao ding hoac 
tuang duang tfd len.

Ho trp Id nh phi: Ngo&i edc^che dp,t ien luemg1 theo quyTdjhh; hang th&ng dupe 
ho trp them muc phy cap ! ,5 trifu dong/ ngudi/thang.
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+’-C4n bp kieiti'hKi|m' CNTT t?i cac Ph6ng ban nganh, doan the thupc quan:
Moi don vi.dirpc bo fri 01 cdn bp kjem'hhipm-iam nhipm vul CNTT; hang 

,.thang dugfc ho tr<7 tfifim muc ph\i cfip 500.000dong/ogucri/thang.
2.2. Ky nang tntg d{ing CNTTva dao t#o itp huan cho ngtr&i dtmg Iren (oan 

h$ thong: 1i
Md cdc 16p d^o t^o, tap huan v4 ky n&ngung dpng CNTT, ky nang khai thac 

su d\mg cic ung dyng phyc vy cdng vi?c hang ngay. Mo rpng cac hinh thuc, pham 
vi 6ko t^o, tap huan; khuyen khich cdn bp, cong chuc, vien chtic, ngucn lao dpng 
chu d$ng nghien cmi, hpc tap ung dpng CNTT trong giai quyet cong vi?c.
VII - KINH PHt TRlfiN KHAI ©fe AN: !

Kinh phi trien khai cac nhi§m vy tap trung trong d6 kn ung dyng CNTT cua 
quan do ngan s4ch qu|n bao dam. Kinh phi duy tri c^c n^l dung, img dyng cu the 
va d§c thii cdc don vj do don vj chu dpng bo tri kinh phi. j

T6ng kinh phi khdi toan de thyrc hipn de dn: 30 ty dong/ 5 naih; trong do:
. - Kinh phi duy tri cac hopt dpng hang nkm: 3 ty dong/ nam; gom:
+ Kinh phi hoyt dpng Ban chi dyo CNTT: 313 tripu/nam •
+ Kirih phi b6 tri cho Nguon nhan l\rc CNTT: 792 trieu/nam '
+ Kinh phi duy tu, duy tri hp thong: 2.1 ty dong/ n§m {

- Kinh phi dau tu: Duy tri, pMt triin c&c phin mem, ting dyng va ha tang 
trang thiit bj CNTT: 15 ty dong. j

N5m 2016 dupe th\rc hien theo dp tru kinJi phi theo ke hoych cy the (kem 
theo de an). Nam 2017 va cac nam tiep theo dupe bo tri kinh phi tren co soke hoach 
dupe phe duypt.

, Kinh phi cua cac nhipm vy ling dyng CNTT trong di an la kinh phi khai toan du 
kien theo quy mo nhipm vy. Tren co so d§ an dupe phe duypt, xay dung ki hoych, dy loan 
kinh phi cy thl cho cac nhipm vy ung dyng CNTT trong K4 hoach dupe lyp va tdng hop 
cung vdi dy toan thu - chi ngan s&ch nha nude hang nto cua quyn.

Trinh ty, each thuc va thdri gian lap dy todn ngan sach hang nam thuc hien 
theo quy dinh cua Luyt Ngan s^ch nha nude, ede van ban hudng din cua Bp Tai 
chinh, B$ Ke hoych va Dau tu. Bp thong tin truyln thong, UBND Thanh phd va cac 
co quan cd lien quan.

C&n doi kinh phi de bio dam thyc hipn xay dyng co so hy ting cho ung dung 
CNTT cua don vi. CIn doi nhu cau trong tirng giai doan cua timg don vi, dieu 
chuyen cd so vat chit n$i bp trong clc phong ban, UBND die phudng, bio dim till 
kipm, hipu qua. i

Trong qul trinh chdc, triin khai thyc hipn, n€u cd dilu chinh, lhay doi 
UBND quyn sS lam to trinh, trinh HDND qu|in xem xlt, phe duyipt, dilu chinh.

l
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T6 CHtTC TBXfC HI$N

I - PHAN C6NG TRACE NHlfM
1. VSn pbong HBND&UBNT)
V&n phong HDND&UBND qu^n la co quan thuong tryc, din moi trien khai 

ung dung CNTT; c6 tr^ch nhi^m phoi hyp vai cac dcm v\ Iren dia ban t6ng hyp, bao 
cao; tham muu UBND qu^in xfiy dyng ke ho^ch cy the hang n&m di to chuc trien 
khai, thirc hi?n.Tham mun, hudng dan, de xuat cac giai phap kliic phuc nhCmg kho khan, 
vudng mac trong qua trinh to chuc thyc hi?n, kjp thoi phdt hien, de xuat dieu chinh. bo 
sung nhung nyi dung cin thiet trong de dn cho phu hyp v6i tinh hinh thyc te.

Tryc tiep tham mini, trien khai cac nyi dung lien quan den ung dung CNTT 
t^i qu^n, cdc phdng ban ng^inh, doan tlie, don v\ tryc thuyc; hirong dan chuyen mon 
c^c ung dyng CNTT cho ckc phuong.

2. Van phong Qu§n uy
Tham muu Quan uy xay dyng kl hoach cy thi hang nam dd t6 chuc tridn kjiai 

thyc hi^n De dn doi vdi khoi dang, doan the. Phoi hyp v&i Van phong 
HDND&UBND triin khai k& ho^ch dao t^o t^p huan nguon nhan lyc CNTT cho 
cac don vj khoi ddng, doan the quyn; Ddng tiy phuong va cdc t6 chuc co so dang 
tryc thuyc quyn;

De xuat cdc giai ph&p khdc phyc nh&ng kho khan, vubmg mdc trong qua trinh 
to chfrc thyc hifn de dn; kjp thori phdt hi|n, de xuit dieu chinh, bo sung nhCmg nyi 
dung can thiet trong de dn cho phu hyp voi tinh hinh thyc te.

3. Phdng Nyi Vy
Dam bao ngu&n nhan lyc, rd sodt, tham muu cho UBND qu|n ve dyi ngu 

nhan lyc kiem nhiym lam nhiym vy CNTT cdc phdng ban ngdnh va ky hyp ddng 
lao d$n^ vdi cdc cdn by chuyen trach Jam nhiym vy CNTT cac phuong, cdc truong 
hyc. Phoi hyp vdi cdc don vj d£ trien khai thyc hiyn vi^c kiem sodt, danh gid va 
tham muu de xuat cdc co che khen thuong, ky lu?t trong qud trinh boat dyng.

Phoi hyp \6i V5n phong HDND&UBND to chuc trien khai ke hoach dao tao 
t|p huan nguon nhan lyc CNTT cho cdc don vj.

4. Phdng Tai chinh ke hoach
C6 trdch nhi^m phoi hyp vdi Vdn phdng HDND&UBND xay dyng ke hoach 

ddm bao ngan sdch cho cdc boat dyng ung dyng va phdt tridn CNTT tyi quan theo 
de dn. Hudng dan. Idem tra, gidm sdt cdc dcm vj trong viyc thyc hi^n du toan tren 
ITnh vyc ung dyng CNTT.

5. Ban Tuyen giao
Chju trdch nhiym vl nyi dung thong tin cung nhir djnh hudng ve ndi dung tin 

bdi ddng tdi trdn C^ng TTDT. C6 trdch nht?m phoi hyp vdi Vdn phdng 
HDND&UBND xay dyng ke hoach phdt trien Cong TTDT.
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6. Phong G160 dye & Bio too
Co trach nhi^m trien khai die n$i dung* danh myc cong viec da dir<?c phe 

duy|t ve mo hinh Tnrfmg hpc di?n tu theo dung lien dp va yeu du.
% Cflc pb6ngt ban, dom vj tryc thuyc
Phoi hyp vdri Van phong HBND&UBND trien khai cic npi dung, darih muc 

cong vi£c da diryc phe duyyt cua de an theo dung tien dp va yeucau.
CSn cuchuc nang* nhifm vy efia don vj, chu dgng de xuat cic-npi dung danh 

muc ung dyng CNTT theo chuyen nganh de xay dung ke hoach thyc hi?n. Dam bao 
b6'tri kinh phi, nh&n lyc va to chuc trien khai thyre hi$n nghiem tuc cac ngi dung 

ung dyng CNTT,
8. UBND c&c phtrimg, cac tnrirng hyc tryre thu$c quan
T& chic tuyen truyen sfiu r^ng den cic tang lop nhan dan Ve tno hinh Chinh 

quyen diyn ti. Truing hpc diyn tu; trang bj cho nhan dan y thuc, nhan thuc va sin 
sang tuong tic voi cic co quan nha nuoc thong qua ung dyng CNTT*

Thanh lap, ki|n toin BCD CNTT, phih edng hhi?m vy, 16 chuc* triin . 
hiyn ede ngi dung 'tine dyng CNTT, dim bao tirh nghiem tuc, sing tao Va hi|u)qua. B6 
tri ngih sich, cac dieu kiyn co so hy tang, nhan lyc cho thyc hlyn npi dung'Ap an;
IT - TlfeN BO, THOl GIAN THtfC /

Thing 12/2015: Trinh Ban thuing vy qu$n uy, HDND Quin xem xdt cho y 
kiln phe duyyt; To chtic quin tript, pho bien, huong dan cic don vj xay dyng ke 
hoach de tri€n khai thyc hiyn.

Nam 2016: Xay dyng ke hootch va danh myc cong viec chi tiet de trien khai.
^^2017-2020: Hingnimxay dyng keho^ch chi tiet de thyc hiyn; co danh 

gia, kiem dem, khlc phyc cai lien va dieu chinh npi dung cho phu hyp voi su phat 
trien thyc tien. Hing nfim co so ket djnh ky.

Cuoi 2020: Tong ket* dinh gii toin bg de in. Hang namt tren co so dinh gia 
thyc te, de in nay c6 thl dupe stia doi, dieu chinh, b6 sung cho phu hyp.

Tren day Ji De in Ung dyng Cong-nghg thong tin quan Long Bien 
do^n 2016-2020./.
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Ntf nh$n:
- TT Qti^ii uy - HDND - UBND qu|n;
- Cac don vj tryc thu^c qu§n;
-Uru VP (05 ),
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