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CHUtiNG TRINH 
DAu ttr, hoar' thien he thiing ha tang coo thi, 

trong tam giii quyet van de thofit ntrerc, dam bao canh quan, mOi truimg 
tren dia ban quan Long Bien, giai doan 2020 — 2025 

(Chuang trinh 03 cita QuOn fiy) 

Phan thti nhAt 
DAT VAN BE 

Nhiem kS,  2015-2020, Ban Chip hanh Dang bO quan khoa III da xay dung 
va trian khai thvc hien Chuang trinh 03-CTr/QU ve "Tap trung dau ttr, hoan 
thian he thOng ha tang do thi tao buck dOt pha ve canh quan, mai tnrong g'an vai 
xay dung nap song van mink do thi trong cac tang lop nhan dan". Qua 5 nom 
thvc hien vai sv chi dao quyet Iiet cUa Quan uy, sv vao cu6c cua ca he thong 
chinh tri, Chuang trinh da ca ban hoan thanh cac chi tieu, not dung dOt ra nhu: 
dAu to xay dung 34 dir an &rang giao thong vai tong chiau dai 48,5km (gAp 3 
lan chi tieu de ra); cai tao chinh trang 125 tuyan duemg clueing ng6 ngach; xay 
dung mai 22 truang, cai tao 50 truemg h9c; xay dtmg mai 63 Nha van hoa to 
dan ph& 03 Trung tam van hoa the thao phuang, 08 cha dan sinh; dAu tu 12 
vuan hoa 	din tich 5,8ha, trong mai 28.571 cay xanh; ding vai do la viac 
thvc hien ca giai hOa quy trinh thu gom roc, di dai cac ca sa gay 6 nhi&n, xay 
dirng nep song van minh do thi trong cac tang lap nhan dan.... Voi nhang kat 
qua neu ten, ha thong ha tang do thi cCia Quan tiep tic co sir phat trian manh me 
lam thay doi din mao do thi, gOp phan quan trong vao sir phat trier' kinh to xa 
h6i, thu hut cat doanh nghiap, nha dau to tren dia ban. 

Ben canh nhang kat qua dat dugc, he thong ha tang d6 thi can dugc tiap 
tic quan tam giai quyet nhu: Hiatt trang nglap tang khi,  mua Ion tren dia ban b& 
dau xuat hien nguy ca anh huang den phat trien kinh to xa h6i tren dia ban do he 
thOng thoat nu& tren dia ban quAn hien la to chay, can dAu tu he thOng thoat 
nuac cuong buc, dam bao chu d6ng kW:1'1-1g de Ong ngAp khi num Ion, keo dai, 
khi ha luu huyan Gia Lam ngay cang thu hep do qua trinh do thi Ma tang manh 
trong thai gian qua; mot so tuyan duemg, doan &rang trvc chinh, lien khu vrc 
tiap tuc can dugc Icharp nOi, hoan thian dOng b6 de phat huy tai da hiau qua dAu 
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tu, khai tilde; tiep tic ra soat, dAu tu cong trinh ha tang do thi theo quy hoach 
dap img nhu cau gia tang dan so ngay cang cao; tang cuang cong tic quan ly cac 
cong trinh, di; an sau au tu, nang cao chat lugng cong tac duy tu duy tri cong so,  
khang trang, sach Op, dap irng nhu cAu sir dung. 

Giai doan 2020 — 2025, di; bap dan s6 teen dia ban quan tiep tvc tang 
manh, nhieu ca che chinh sach mai dm Nha nuoc, Thanh ph6 dugc trien khai 
nhu: thi diem chinh guyen do thi; day manh phan cap, uy guyen theo Nghi quyet 
99/NQ-CP cua Chinh phi"; thi diem mot s6 co che, chinh sach tai chinh ngan 
sach dac thU d6i yeti thanh phO Ha NOi theo Nghi quyet 115/2020/QH14 cua 
Qu6c hOi...ben canh do cac quy hoach phan khu tiep tpc dugc hoan chinh tao 
dieu kin thuan lgi thiic day stir phat trien kinh to xd hOi ten dia ban Quan. 
Trong thiyi gian tai huyen Gia,Lam, huy'en Dong Anh se tro. thanh Quan, mot so 
dd an giao thOnglan chive trier) khai va hoan thanh tren dia ban Quan nhu: Nut 
giao thong cao tOc Ha NOi —, Hai Phong, Cau Vinh Tuy giai doan 2, Cau Tran 
Hung Dao, Cau Dung 2, Cau Giang,Bien... 	dua Long Bien tra thanh dau 
moi giao thong, quan trung tam phia Bac dm Thu do. 

Phat huy,thanh qua ciia 17 nam xay dung va phat trien, viec quan tam 
hoan thien ha tang do thi cua quan ngay cang khang trang hien dai, g6p phan 
nang cao doi song vat chat, tinh than cho nhan,dan &ling thai thu hut cac doanh 
nghiep, nha dau tu, gop phan thiic ay phat trien kinh to la mot nhiem 	tr9ng 
tam, xuyen suot cua ca he thong chinh tri. Nham hien thvc hoa khau dOt pha ctla 
Nghi Quyet Dai hoi Ian thin IV nhiem kS,  2020-2025, Ban chap hanh Dang bO 
quan Ian thir IV xay dung Chuang trinh cong tac toan khOa ve "Dciu tu, hoan 
threw he thong ha tang do thi, trong tam gicii quyet van che thoat nuOv, dam bcio 
canh quan, moi trwerng tren clia ban quan Long Bien" giai doan 2020 — 2025. 

PhAn thin.  hai 
M1VC TIEU, CHI TIEU VA CAC NHItM VU, GIAI PHAP 

I. MK TIEU, CHI TIEU 

1. Muc tieu 

, (1) ChudOng lap va quan l chat che, hieu qua quy hoach 	thi, nang cao 
chat lugng cac do an quy hoach song song voi qua trinh phat trien do thi. Trong 
do clac biet quan tam den chi tieu dan s6, phat trien do thi dung dinh huang phat 
trien va canh quan, moi truang. 

(2) Tiep tic dau to hoan thien he thOng ha tang do thi voi trong tam la &Au tu 
xay dung he th6ng thoat nuac du nang ldc, chu dOng trong giai guy& ch6ng ung 
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ngap; tip ttfc hoan chinh he th8ng &brig giao thong d8ng b8 hian dai va kat not 
giao thong khu vgc; dau ttr,  he thong ha tang xa hOi (trwong hoc, wern hoa, cay 
xanh, ho nu...) dap img toc do gia tang dan so, yeu cau phat trien kinh to xa hOi 
va nhu cau sinh hoot van hoa, tinh than, the dtic the thao cua nguei dan ten dia 
ban. 

(3) Nang cao chat luvng, hiau qua trong viac lap, phe duyat, to chUc thkrc 
hian du an dau tu va quan ly sau cfau tu, lam ra trach nhiam cac co quan, don vi 
trong viac to chirc thirc hian, dac bit IA cong tac quan ly, sir dung, duy tu duy tri 
co so vat chat clap img nhu cau sir citing, dam bao canh quan, m8i trtrZmg, gop 
phan nang cao chat luong cu8c song dm nhan dan, xay dung quan Long Bien 
phat trien ban yang, van minh, hian dai. 

2. MCA so chi tieu 

2.1. Nhoin chi lieu v'd Quy hooch 

- 100% du an dau to thtrc hian dam bao phi hop vai quy hoach da cluvc 
phe duyat; dam bao quy m8 dan s6 theo quy hoach. 

- Dian tich duvc lap quy hoach 1/500 tang them: 568,7 ha. 

- Phe duyat Thiat ke kin true do thi: 5 tuyan clueing; 100% cac tuyan 
dtramg giao thong dau to theo quy hoach &roc thiet ke chinh trang. 

2.2. Nhoin chi lieu ve Dau hg tang do thi 

- ID4u to xay dung muong thoat nu&c voi tong chiau dai 5,4 km; Dau to 
xay dkrng 01 tram bom tai o quy hoach G.6/HT1. 

- Chiau dai tuyan dung giao thong dAu tu theo quy hoach tang them: 38,8 km. 

- Dau tu xay dung cac h8 ntrac vai tong din tich 43,1 ha, trong do c6 118 
nu& tai o quy hoach G.6/CXKO1, G.6/CXKO2. 

- Dian tich vuom hoa tang them: 10,4 ha. 

- Dian tich bai do xe tang them: 12,5 ha. 

- 100% din tich khu dan cu cu duvc khdo sat, lap du an lap dat h9ng 
nu& cUu hoa, dan nom 2025: 70% din tich khu dan cu cu duvc dau to va dua 
vao sir dung h9ng ntrov ciru hoa. 

- Trueng hoc dau to xay dung mai: 32 truong, trong do có 9 truemg dat 
chuan chat luong cao ve co so. vat chat. 

- 100% Di tich dugc xap hang, cid xuOng cap, du cac diau kin khoa h9c 
va ho so phap ly duge dau to tu bo, ton tao. 
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2.3. Mom chi lieu Duy tu, duy tri 

- 100% cac,  tuyen &rang ngo ngach, via he, long &rang, vuorn hoa, cay 
xanh theo phan cap &roc chinh trang, duy tu duy tri darn bao giao thong, thoat 
nuac, chieu sang, moi truang, m57' quan do thi. 

- 100% he th6ng cong sa (Try so. hanh chinh qudn-phuisYng, nha van hoa, 
ca y CA, trtrowg hoc) duvc duy tu, duy tri dap img nhu cAu sir Ong, dam bao 
khang trang sach dep. 

- 100% rac thai sinh boat dugc thu gom va van chuyen trong ngdy, trong 
do -CS/ le thkrc hien bang ca 066 dat 95%. 

II. NHItIVI VU VA GIAI PHAP 

1. Nh6m nhiem vu va giai phip chung 

1.1. Cong tac kink duo, thi duo, di&t hanh 

, Tap trung xay Ong Ice hoach tong the, cac Ice hoach chuyen de, cac 
KO hoach nam... dam bao nguyen tac "r5 ngteeri, r5 viec, r5 trach nhi0m, r5 
tie'n c15 va r5 kit qua". 

, 	Tang ,ctrang chi dao, giam sat, kiem tra giai quyet cong viec theo nguyen 
tac "tryc tie!, - kip thai"; diet' hanh linh hoat cac ke hoach to chirc thgc hien de 
phat huy cao nhAt hieu qua cac ngu6n krc trong dAu tu. 

Ciing co kien toan bO may,,d9i 	tinh g9n, hieu hrc, hieu qua dap irng 
du chirc nang nhiem vuye dau tu, quy hoach, quan 1S,  do thi; thgc hien 
nghiem ky cuang hanh chinh, quy dinh ro trach nhiem cua cac cap, cac nganh 
trong thgc hien nhiem vu, nhat la trach nhiem cua ngtrai dirng dau dan vi; dam 
bao 100% cac du an, cong trinh xay Ong duvc thcrc hieu dung quy trinh, clung
tham quyen, duvc kiem tra, giamsat ve thu tvc, trinh tu,lien dO, chat luting theo 
quy dinh. 

Huy dOng su vao cuOc cda ca he thOng chinh tri, thgc hien có hieu qua cac 
quy che dan chii; phoi hap chat the giCr'a chinh quyen vai Mat tran to quoc va 
cac ban nganh, doan the trong viec tuy'en truyen, van d'Ong nhan dan &rig thai 
tang ctrang cong tac kiem tra, giant sat dm cap uST Dang, HOi dong nhan dan, 
Mat tran to quoc va cac ban nganh, doan the dac biet ,trong ding tac lap quy 
hoach, lap va thvc hien du an, cong tac giai phong mat bang. 

Phat huy vai trO cua nhan dan trong viec giam sat, tham gia quan 17 van 
hanh do thi, huang toi sir huang dng, d'Ong thuan cao cda cac tang lap nhan dan 
trong viec dau tu xay Ong ha tang do thi, duy tri dam bao canh quan, moi 
truang. 
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1.2. Ngu'dn krc, ca chi ctau tit 

Huy Ong t6i da mgi ngu6n krc tix ngu6n ngan sach quart, thanh ph6, 
ngu6n ngoai ngan sach de dau tu, quan 1)%, khai thac, duy tu duy tri ha tang do thi 
tren dia ban quan theo quy dinh cua phap luat; keu g9i, khuyen khich cac Nha 
dau tu, cac Doanh nghiep clang hoat Ong tren dia ban quan thgc hien cac du an 
phat trien do thi; 118 try, don d6c cac doanh nghiep clang hoat Ong ten dia ban 
quan thgc hien nghia vv ve tai chinh de dam bao ngu'on thu ngan sach cho dau to 
(tien sir dung cicit, thud ngoai quoc doanh) hang nom dung quy dinh. 

Ra soot cac quy dAt phat trien do thi 	6, thuong mai dich 	xac dinh 
danh mpc dAu tu, tien do dau tu, to chirc &Au gia, dau thAu tao rigu6n thu cho ngan 
sach. 

Can d6i ngu6n lvc &Au tu, tru tien cac dg an trong diem tac Ong manh me 
den phat trien kinh to xa hOi cua quirt va cac van de dan sinh,bdc )(tic, Ong thai

cim de xuat Thanh pho giao Quan lam chu dAu tu, ve ngu6n von dau tu 
(nhte von tap trung thanh pho, ca chi phan nguon set dung cicit, nguon cljt aciu 
gia...) de dau tu cac du an thuOc nhiem vu chi dm Thanh pho mang tinh cap 
bach trong linh vtrc thoat ntrac, mOi truemg va xay Ong cac du an khap not 
tuyen cluemg giao thong trvc chinh, lien khu vtrc. • 

1.3. 14 xay ch,ng danh muc va ke hooch dim nr 

D6i vai nh6m du an clAu tu xay Ong mai, cai tao, nang cap: Ra soot quy 
hoach, lap danh !nue, danh gia hien trang, hieu qua dau tu, sv tac dOng den phat 
trien kinh to xa hOi va dai song nhan din phi' h9p vai mvc tieu ctia Chuang 
trinh; phan nhom tham quyen, can &Si nguon von, kra ch9n danh mvc dau tu, 
xac dinh thir to uu tien, thai gian dau tu va nguon lgc, tir do dua vac ke hoach 
clAu tu cong trung han va hang nom. 

D6i vai cong tac quan b't khai thac, duy tu duy tri: Ra soot phan loai danh 
mvc, phan nhom tham quyen, can dOi ngu6n von, thgc hien cac quy dinh ve 
quan ly tai san, ve chap hanh quy trinh bao tri sira chug. Nghiem tuc thgc hien 
viec lap quy trinh bao tri, cu the cho timg cong trinh, xay Ong ke hoach duy tu, 
duy tri Ong thai gin trach nhiem cua ngueri quan ly sir dung. 

1.4. rd cong tac giai phong mat being 

Cong tac giai phong mat bing trong thai gian tai ,se gip nhieu khO khan 
do cac dg an lien quan den khu vgc dong dan Cu, CO che chinh sach khOng con 
tai dinh cu bang dat, xac dinh day la nhiem vv trong tam, then ch6t can tap trung 
chi dao quyet liet. Ngay tir bireic lap du an (IL tu, khao sat, danh gia, phan loai 
ngu6n gOc sir dung dot, loai dat, xac dinh ranh giai cua du an a lam ca sa cho 
viec xac dinh &mg tien do thgc hien; xay dtmg ke hoach thgc hien sat vai thgc 
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te, dam bao ky cuang cong vu, dam bao thuc hien dung tien dO cua ke,hoach; 
tap trung chi dao guy& liet, nang cao chit luting hoat dOng dm Hai dung bOi 
thuang, ho trg, tai dinh cu, kip thai thao go• nhang kho khan, vuang mac; kip 
thai 6 xuit, kien nghi UBND Thanh phe hitting don, b6 sung giai quyet chinh 
sach d6i v6i cac vtrang mac trong cong tac b6i thuang, 11,5 trg, tai dinh cu. 

1.5. Chti dfing don bcit, khop not luz tang cica cac cl(c an do cac Chu dau 
tic khac thuc hien tren dia quijii 

Fig trg, too moi truang diu to tot nhit cho cac Chia dAu tu thuc hien cac du 
an theo quy hoach, phi 119p yen dinh huang phat trie'n kinh to xa hai tren dia ban 
quan; thuc hien,day 	chic nangquan 1)% nha nu6c, chit dOng nom bat thong tin, 
giam sat, don doc cac Chia dau tu thuc hien du an dung theo cac not dung da dugc 
cap c6 tham quyen phe duyet dam bao du an dua vao sir dung dung tien dO, chit 
lugng. 

s  Chu dOng nghien ciru, 	bao chinh xac, kip thai cac tac dOng den he thong 
ha tang do thi cua quan khi cac du an 16n dugc dua vao sir dung trong thai gian tai 
nhu: nut giao thong cao toc Ha Nai — Hai Phang, cau Vinh Tuy giai doan 2, cau 
Tran Hung Dao, cau Dueng 2, khu do thi ho trq - khu ding nghiep Sai Dang B, 
khu nha a xa hal Him Lam Thugng Thanh, khu nha a xa hOi Him Lam Phiic 
to hgp cong trinh cong cong, tnrang hoc va nha a Dirc Giang, tram bien dp 110KV 
Sai Dong va Ng9c Thyy,,  ha ngam luai din va nang cap tram,bien ap tren dia ban 
quart... tir do, kip thai de xuat cac giai phap khac phyc cac bat cap, phat huy hcm 
nua hieu qua diu tu. 

2. Nhom nhi@n vu va giai phap cu the 

2.1. IP‘e cong tac Quy hoach 

Phi h9p vai cac So, Ban, nganh Thanh ph6 day nhanh tien dO phe duyet 
dieu chinh quy hoach chung, quy hoach phan khu N10, phe duyet quy hoach 
phan khu R5, R6 cling nhu cac quy hoach chuyen nganh khac. 

Tang cuang vai tra quan ly nha nuo.c d6i vai nh6m cac du an von ngoai 
ngan sach ngay tit giai doan lap do an quy hoach chi tiet nham darn bao dau tu 
dung dinh huang phat trien kinh to xa hai cua Quan, khop not dong bO too dugc 
cac cong trinh diem nhan ve canh quan kien true, khong gian trong do clic bit 
quan tam ve quy mo din so theo quy hoach dugc duyet. 

T6 chic tap huin nang cao kien thirc ve quan 1)'T quy hoach kien truc tai can 
ba cong chic. Phat huy vai tra cua cong clang dan cu trong viec tham gia (long gop 

kien trong cong tac lap quy hoach va giam sat vi'ec dau tu xay dung theo quy 
hoach. 



2.2. V'' cong tdc INiti tu' hy tong do thi: 

2.2.1. Thoat ntrac 

DL tu he th0ng muang dan, h8 dieu boa, tram barn theo Binh huorng xay 
dtmg he thong thoat nuarc cuorig birc, dam bao chu Ong khong de ung ngap ten 
toan b0 dia ban khi mua lam, keo dai nhu =rang thoat nuac Viet Hung-Cau Bay 
(clogn tit cluemg Nguyin Van Linh din tram bum Cy• kh4 va muang xA tir tram 
born Cu Kh0i ra song H0ng; 110 nuot tai 8 quy hoach G.6/OCK01, G.6/OCK.02 
va tram barn tai 8 quy hoach G.6/HT1; tuyen clang h0p G.2/P1, G.2/P2, G.2/P3, 
G.2/P4, G.6/P 1. 

, 	RA soat cac khu vtrc ngap img cuc b0, c6 cac giai phap giai quyet triet de, 
dong thei chi.' dOng va phoi hop vari cac nganh oh Thanh pho trong cai tao nao vet 
he th0ng thoat nuarc da c6, tang cuerng nang km thoat nuarc, giam '6 nhiem moi 
tnremg. 

2.2.2. Duemg giao thong theo quy hoach 

Tap trung ket not he th0ng duerng lien khu \Tut, clueing khu vuc; ltra ch9n 
dau to mot so tuyen duemg lien khu vtrc, khu vtrc c6 tac Ong 16.n den phat trier' 
kinh to xa h8i dm quan; cac tuyen duerng phai dugc dau to dam bao dung b0, 
hien dai dap img &ivy yeu cau phat trien do thi thong minh trong tuang lai. 

RA soat, khop not cac tuyen dtremg giao thong vari cac quan huyen lien ke 
ding nhu cac du an lam ducyc cac 130 nganh, Thanh,pho, Chu dau tu khac dau tu 
xay dung mai trong thi gian tali (nut giao cao toc Ha NOi — Hai Phong, cau 
Vinh Tuy giai loan 2, cau Tran Hung Dgo...). 

Dinh kS,  hang nam, ra soat bat cap trong quan 1y, van hanh he til6ng giao 
thong tren dia ban quan, de xuat, kin nghi, thuc hien dieu chinh 118 sung den tin 
hieu, bier' bao, to chirc giao thong_ dap Ung yeu cau dam bio an toan giao 
thong, han the an tac giao thong. 

2.2.3. Bai do xe 

,RA soat danh gia tinh kha thi dm du an, uu tien cac khu vtrc &rig dan cu, 
nhu cau 6'3 xe lam; giai phong mat bang, dau tu xay dung ha tang tao qu'y dat bai 
do xe; xay dung ho sa min thau vai cac tieu chi: bai a xe thong minh, nhieu 
tang, c6 tram rfra xe, xac dien... theo quy dinh dm Thanh phO; to chirc dau thau 
ltra ch9n nha dal tu; giam sat, don doc nha dau tu dux hien, dua vao sir dung, 
quan lf sau dau tu. 

2.2.4. Dau tu hong nuac dru hea trong khu dan cu CU 

RA soat toan b0 cac khu dan cu di, cac duong ngo ngach ma xe ciru hoa 
kilo tier, can, dau tu h9ng nuac dru 116a dap img phuang cham 4 tai chii trong 
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cong tac phong chay chua chay; teen ca sa khoanh vung, xac dinh dien tich ranh 
giai, ban kinh phpc vu de lap du an dau tu, ding vo.i do la dau tu trang thiet bi, 
kien toan, ding c6 luc lugng phong chay chira chay tai chei gan voi cong tac tap 
huan, din tap, kiern tra. 

2.2.5. Truerng h9c 

Tien hanh xac dinh cac 6 quy hooch truong h9c chua dugc dau tu, cac 
truang hoc da dau tu can phai dugc cai tao nang cap, quy mo dan so, phuong an 
phan tuyen tuyen sinh theo ban kinh phpc vu, theo dia gioi hanh chinh; danh gia 
nhu cau va yeu cau ve gido duc, xac dinh mirc d6, chuan gu6c gia ve ca so vat 
chat: trueng chat luemg cao, truong dat chuan (mire dO 1, mire cV 2), thai gian 
cong nhan chuan, cong nhan lai, xac dinh danh muc cfau tu theo thir to tru tien, 
16 trinh thuc hien. 

2.2.6. Di tich 

RA soot thyc trang cac di tich teen dia ban; phan loai di tich da xep hang 
va chua xep hang; to chirc cac cu6c h6i thao khoa h9c phpc vu cong tac quan 
dau to va phat huy gia tri van Ma, lich 

D6i voi di tich da xep hang du cac dieu kien khoa h9c va h6 sa phap ly 
xu6ng cap dugc dau tu tu b6; xac dinh danh muc theo thin to uu tien; lira chon 
mot so di tich, lap du an dau tu de keu ggi cac ngu6n von ngoai ngan sach de 
thyc hien dau tu tu b6, ton tao di tich. 

D6i voi di tich chua dugc xep hang: danh gia hien trang, tien dO xep hang 
di tich, do xac dinh danh muc, ke hoach dau tu. 

2.2.7. Vuern hoa, cay xanh, ho nuoc 

Tr8n ca 	ra soot danh gia tinh kha thi ve ngu6n g6c dat dai, hieu qua 
phpc vu nguai dan, nguon von..., xac dinh danh muc dau tu, to trinh thyc hien. 

Cac h6 ntrac, vuern hoa dugc dau to xay dung phai dam boo yeti cau la 
cong trinh tao diem nhan ve canh quan, moi truemg khu vyc, la nai vui chai, giai 
tri, sinh hoat cong dOng, ren luyen sirc khoe...; phan dau moi phuang có 01 
vuem hoa dugc dau to theo quy hoach, 13,6 tri &sing b6 lchu vui chai va the thao 
ngodi trai. 

RA soot, thyc hien dau tu de dam boo cac h6 nu& tren dia ban có chirc 
nang dieu hoa nham tang cuong nang lyc ch6ng ling ngap. 

2.3. V'd duy tu, duy tri 

Thyc hien nghiem tuc viec xay dyng va thyc hien quy trinh boo tri. Cac ding 
trinh xay dung moi cling nhu cai tao sira chua phai xay dung va ban hanh quy trinh 
boo tri yeti cac yeu cau cu th& chinh xac de dan vi quan ly sir dung có the thyc 
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hien; tang cuing kiem tra giam sat viec quan 15/, sir dpng tai san, viec tuan thu quy 
trinh bao tri cua don vi quan 15/ sir dung; doi 	cong tac sira chaa lan dugc xac 
Binh teen co kr khao sat danh gia hien trang, qua trinh thgc hien quy trinh bao tri va 
cong nang sir dung; viec cai tao sira chaa, chong xuOng cap phai dam bao giai 
quye't cac van de ton tai, bat cap nhu than dot, hu 	img ngap, phong chay 
chira chay, he thong xir l nu& thai, chat thai...., vai mot so doi tucmg cu the sau: 

- D6i vai tri sa hanh chinh, Nha van hoa, Ca sa y t6: can cu quy trinh bao 
tri va ket qua ra soat co so- vat chat phi' hop vai phucmg an quan 15r, khai thac de 
xay dung ke hoach dux hien. 

- D6i vai truing h9c: Ra soat danh mpc cac twang h9c, thin gian dau tu, 
danh gia hien trang vai cac yeu cau ve co kr vat chat cila trueng (chuan mire coo 
1, mire coo 2), de xuat dau tu theo chu kjt kiem tra, danh gia truing dat chuan. 
Dam bao 100% cac tn.rimg dat chuan quoc gia va cac truing dang xay Ong 10 
trinh dat chuAn qu6c gia dugc ra soat va dAu tu co sa vat chdt theo chuAn, dam 
bao yeti cau ve ch6ng tai nan thuong tich trong truing h9c, truing h9c xanh 
sach dep van minh, nha ve sinh than thien, thiet bii tach dau m6 thai.... 

- DOi vai via he, long duong, cac tuyen duomg ngo ngach: khao sat dinh 
kSt, phat hien danh gia cac vi tri hu h6ng, ngap Ung, O,nhiern moi tnrong, mat an 
toan giao thong... lam co s6.  de lap, thi..rc hien dir an dau tu cai tao, chinh trang. 

- D6i vai vixen hoa, cay xanh: Kiem tra ra soat, xay dung quy trinh 
phucmg an duy tu duy tri cho timg vuon hoa, khu vgc cay xanh; lap ke hoach de 
to chirc thgc hien dam bao m5"/ quan, mai throng cua wan hoa. 

- Ra soat, dieu chinh phuong an thu gom rac, quy trinh co gi6i h6a dap 
img yeu cau thirc to dam bao,rac thai dugc thu gom trong ngay; nghien 	dau 
to xay dung mot so tri ha tang k'S% thuat phpc vu cong tac quan ly do thi. 

PhAn thin ba 

TO CHIC THVC HIEN 

I. PHAN CONG TRACH NHIEM 

1. Ban Thweyng vu Qukin fly 

Trien khai, quan triet not dung Chuang trinh d'L cac cap uy dang truc 
thuOc, can 1)16 chu chit cap Quan va co kr. 

Chi dao, thao g6 cac 1(116 khan, vuong mac trong cong tac to chirc thvc 
hien dAc biet d6i vai cac dg an ngoai ngan sach, du an xa hOi h6a va bao cao de 
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xuAt voi Thanh phO ve quy hoach, nguOn lk.rc, ca the dau tu, xin giao dau tu dOi 
vai cac dg an thuOc tham quyen Thanh pho. 

Hang nam to chgc kiem tra, danh gia ket qua thgc hien; tham muu Quan 
uy dieu chinh, bO sung phuang huong, not dung Chuang trinh phu hop 	yeu 
cau tinh hinh mai. Tham muu sa, tong ket viec thgc hien Chuang trinh. 

2. Ban ChU nhirn Chuang trinh 

Trgc tier) tham muu Quan fiy, Ban ThuCmg vg Quan trien khai Chuang 
trinh, ban hanh ke hoach thgc hien Chuang trinh hang nam. 

Phan ding cac thanh vien chiu,trach nhiem tham muu chi dap, don dOc, kiem 
tra, giam sat, tong hop danh gia ket qua thgc hien cac chi tieu, nhiem vu cUa 
Chuang trinh. 

Nghien dru, trien khai cac chuyen de, de an 
the 

Quan nham cg the hoa 
viec thgc hien cac muc tieu, chi tieu, nhiem vu cu the' dm Chuang trinh. 

Tham muu huong dan, chi dao cap tly ca soy trong to chgc thgc hien Chuong 
trinh. 

Kip thai tham muu Quan uy, Ban Thuang vu Quan,  fly dieu chinh, bO sung 
phucmg huong, not dung chuang trinh 	hop veri yeu cau tinh hinh mai. Tham 
muu sa, tong ket viec thgc hien Chuang trinh. 

3. HDND Qu4n 

Can cir not dung Chuang trinh, ke hoach hang nam, to chdc giam sat viec 
thgc hien Chuang trinh, kip thari phat hien va chAn chinh nhQng han che, nang 
cao vai tro, hieu qua hoat &Ong cua ca quan quan 13",  nha nuac (long thai giup 
Quan uy có them thong tin, can cu khoa hoc, thgc tin trong thgc hien Chuang 
trinh. 

4. UBND Qu4n 

Can cir not dung cua Chuang trinh chu dOng nghien dru, de xuAt trien 
khai cac de an, chuyen 6 cu the va ke hoach thgc hien chuang trinh hang nam 
dam bao nghiem tuc, hieu qua. 

5. USI ban MTTQ va cac doan the' chinh tri - 

Tuyen truyen trien khai thgc hien Chuang trinh. Phat huy vai tre giam sat 
cua MTTQ, cac down the chinh tri - xa" hOi va cac Ban thanh tra nhan dan, Ban 
giam sat dau tu cua cong d'ong trong lap quy hoach, thgc hien dg an dau tu, giai 
phong mat bang dg. an. 

Can cg not dung cna chuang trinh dal Ong nghien dm, de xuAt trien khai 
cac chuyen de cu the va ke hoach thuc hien chuang trinh hang nam &rig thai 
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chi dao, huOng clan MTTQ, cac doan the co so. to chirc thuc hien Chuang trinh 
theo chi.rc nang, nhiem v%1 dugc phan cong. 

6. Cfic cap fly ding trtrc thuOc 

Tren ca soy Chucmg,  trinh 	Quan 	xay dung ke hoach thuc hien 
Chuang trinh, the hoa ke hoach hang nam phu hop yeti tinh hinh dia don vi. 

TO chuc quan triet not dung Chuang trinh va ice hoach tht,rc hien den toan 
the can blo, clang vien, hoi vien. 

Dinh kS,  hang nam to Iciem tra, danh gia ket qua thuc hien; to chuc so, 
tong ket viec thgc hien Chuang trinh theo chi dao cua QuAn 

7. Vfin phong Qu4n ity 

Phi hop Ban Chu nhiem Chuang trinh kiern tra, don dOc viec trien khai 
thuc hien Chuang trinh. Dinh kS,  tong hip bao cao, de xuAt nhfing van de mOi 
can dieu chinh bO sung a QuAn ity, Ban Thuerng vu QuAn uS,  xem xet. 

II. TIEN DO THVC HIEN 

Qq IV/2020: Ban Thueng vu QuAn fly to chirc hOi nghi quan triet 
Chuang trinh den can bO cha chOt cua QuAn va ca sot. Chi dao cap uy co ser quan 
triet den can bO, clang vien. 

Tir nam 2021 va hang nam, Ban chu nhiem Chuong trinh xay dung Ice hoach 
de to chuc thuc hien; huOng dan, kiem tra va danh gia ket qua thuc hien cua cac 
don vi. 

Q41/2023: to chirc so ket gifia nhiem ky viec thuc hien Chuang trinh. 

Qu3",  1/2025: QuAn ity to chirc tong ket viec dux hien Chuang trinh./. 

Noi nhan: 
- Ban Thuong vu Thanh Ay, 
- VP, cac Ban XDD Thanh 
- D/c UVTV TU phu trach quan, 
- Quan uy vien, 
- BCN Chuang thrill 03-CTr/QU, 
- Cac phong, ban dan vi thuc Quan, 
- Dang.i.ty, UBND, UBMTTQ cac phuOng, 
- Cac to chirc ca so clang twc thuOc Quan 
- Ltru VT. 
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