PHONG GD&DT QUAN LONG BIEN CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TIEU HQC POAN KET Poc lap — Tw do — Hanh phiic

S6 A /BC-THPK Thach Ban, ngay 27 thang 10 nam 2021

,_ BAO CAO e
KET QUA THUC HIEN MO HINH TRUONG HQC DIEN TU
(Thang 10/2021)
I. Tinh hinh chung nha truong
- Tong s6 HS: 1382 S6 16p: 32 Gido vién: 45 BGH: 3 Nhan vién van phong: 5
So liéu vé thiét bi CNTT: Dang day online

TT Thiét bi Phuc vu quén Iy Hinge V{-‘Gg\if;“g day Ehye z[‘;sh)"c By
1 | May tinh 8 45 0
2 | May chiéu projector 1 0 0
3 | May chiéu da vat thé 0 0 0
4 | Hé thong am thanh GD I 0 0
5 May in 8 0 0
6 |Loamay tinh 8 45 0 |
7 | Bang tuong tac 0 0 0
8 | Tai nghe 0 0 0

1. Két qua thuc hién




2

Bio cio két qua tinh hinh sir dung trang thiét bi ( dang day online ) ( tinh theo 4 tuan va 1 ngay )

a | naz ’ }
Khéi | May tinh My chidu | CMCrIAVAC A thanh BANgUOTE | pin | Biotri |
1 1163 0 0 7 0 F ol 0
2 1328 0 0 8 0 | .24 0
3 998 0 0 6 0 18 0
4 998 0 0 6 0 18 | 0
5 998 0 0 e 0 15 | 0
Chuyén 833 0 0 11 0 0 0
Tong 6318 0 0 0 0 96 0
2. Hoat dong trang thong tin dién tu:
+ Tin bai viét: 51
+ Van ban: 57 + Tin video: 6
+ Bai giang dién tu: 215
3. Pinh gia két qua hoat dong theo bo tiéu chi thwe hién THDT
STT Noi dung danh gia Piém N§i dung thue hién | Piém tir
' chim
I | TIEU CHUAN 1: MOI TRUONG CHINH | 35 35
SACH
1 Tiéu chi 1: Cong tac chi dao diéu hanh 12 12
1.1 | Xay dung k,é' hoach: Té chie thue hién mé hinh 5 Thuc hién ban hanh cac van ban chi dao ding 3
dam bao chat lugng. ) quy dinh: .
Dinh ki hang théng kiém tra, danh gid ket qua - Thue hién ké hoach trién khai thuc hién mé !
trién khai thuc hién theo ké hoach. hinh “Truong hoc dién tu” nam hoc 2021 — 3
2022; | |
- Hop giao ban ban chi dao THDT hang thang i




(Co bién ban kem theo);

- Dinh ky dot xuat kiém tra viéc thuc hién
THDT cua cac thanh vién trong nha truong;
- Ban hanh quyét dinh thanh lap t6 cong tac
tiép nhan thiét bi, lap dat truong hoc dién tur
nam hoc 2021 — 2022;

Ban hanh cac van ban, quy trinh, ndi quy su dung 7 - Ban hanh phan cong phu trach cac phan mém 7
céc h¢ thong CNTT; trach nhiém vé quan ly, khai quan ly va day hoc.
thac, su dung h¢ thdng; c6 kiém sodt, danh gia - C6 bién ban ban giao tai san tir dau nam cho
vi¢e sur dung: GV quan ly va sur dung.
Noi quy su dung, quan ly va lich khai thac céac - Ban hanh diy di céc van ban, ni quy st
phong hoc _ , dung hé théng CNTT gom c6: Quy trinh vén
Quy trinhy ve quan.ly, van hanh, khat'thac stdung hanh thiét bi CNTT, theo dbi bao tri, bao
hé thong thiét bi CNTT dudng.
- Viét nhat ki str dung céc thiét bi CNTT,
thong ké danh gid st dung trang thiét b
2 | Tiéu chi 2: Nguo6n nhén luc 15 15
2.1 | 100% CBQL, GV, NV nha truong su dung cac 10 | -100% CBGVNV thuong xuyén khai thac 10

phian mém tmg dung cong tac quan ly, day va hoc

thong tin trén cong TTDT, cong 16p 2, thuong
xuyén trao doi tai lidu qua Gmail, céc tiét day
trén 16p khai thac cac phan mém (mg dung
cho vi¢e day hoc dat hiéu qua (dwa theo bdo
cdo két qua tinh hinh siur dung trang thiét bi).

- Nhan vién bao v¢ khai thac h¢ thong camera
qua man hinh tai cong bao vé 24/7. Trong
thang khong xay ra hi¢n tuong bat thuong.
- Cac dong chi GV khai thic cic phan mém ,




danh gia két qua hoc tap cua hoc sinh thuong
nhat: Azota, google form, OLM

2.2 | Can bo CNTT truong hoc: 5 - Tiép tuc van hanh hé thong thlet bi CNTT 2
Tham muu, van hanh hé théng cf)ng TTDT va lop nha truong, hé théng trang web cong TTDT,
2 cua nha truong dam bao hoat dong on dinh, hiéu quan ly cac trang mang xa hoi - fanpage co
qua. hiéu qua.
Thuong xuyén quan ly, kiém soat, theo di tinh
trang hoat dong cua hé¢ théng CNTT.
3 | Tiéu chi 3: Cac di¢u kién dam bio khac 8 8
3.1 | Xéy dyng tiéu chi danh gia thi dua khen thuong 1 Xay dung va thuc hién bg tiéu chi danh gia 1
gan voi két qua trién khai, img dung CNTT déi md hinh THDT dua theo Quyét dinh s6
vOi ca nhan phu trach ing dung CNTT cua don vi. 617/QDb-UBND v/v diéu chinh bd tiéu chi
danh gié truong dat mo hinh truong hoc dién
tu trén dia ban quan Long Bién
3.2 | Bo tri ngan sach dam bao cho viéc xay dung va 4 - Tham gia khac phuc cac thiét bj CNTT bi 4
van hanh mo6 hinh theo quy dinh. 16, hong phat sinh thuong ngay. (stra cac may
in BGH va t6 van phong c6 ghi chép so sach
theo doi).
a3 Ho so bao tri, bao dudng trang thiét bi; ho so dé 3 - Bao tri, bao dudng may in, thay thé linh kién 3
xXuat sira chu’a thay thé (bién ban kiém tra trang cua cac phong BGH, VP may do c¢ong ty Minh
thiét bi, hop dong bao tri bao dudng nghiém Théng thuce hién.
thu...) - Ho so day du, ra soat thuong xuyén, viét
nhdt ki viéc ding tin bai, nhat ki sa dung bang
tuong tac, nhat ki sua chira may moc
II | TIEU CHUAN 2: TRIEN KHAI UNG DUNG | 40 10
MO HINH
1 | Tiéu chi 1: Ung dung CNTT trong cong tac | 15 15

quén Iy di¢u hanh




1.1 | Tiép nhan va khai thac c6 hiéu qua cac phan mém, 10 | Cac phén mem quan ly nhu co so dir liéu, | 10
tmg dung do Thanh phd va Quén trién khai phan mém danh cho ké toan dugc str dung i
thuong xuyén, cap nhat thong tin dang tién f
do. '
1.2 | Quan ly, kiém soat va khai thac hiéu qua thong tin 5 100% CBGVNV sur dung email, moi cong tac 5
dir liéu tir cac phan mém (g dung ding chung quan ly, chi dao diéu hanh déu s dung qua |
email dén cac giao vién, bo phan. |
2 | Tiéu chi 2: Ung dung CNTT trong giang day 15 ' 15
va hoce tap
2.1 | GV tich cuc, chu dong trong viéc khai thac, st 3 Bai giang dién tu trén kho hoc li¢u dugc giao 5
dung céc phan mém day hoc va soan gido 4n dién vién cap nhat day du céc tuan, du s6 tiét, phan
tu: ' mon rd rang, ndi dung chét luong.
Moi GV 1 thang c6 it nhat 2 bai giang dién tir sur - Trong thang GV sur dung thanh thao cac
dung phan mém chuyén mén dugc dang tai trén phan mém: Word, Excels, Powepoint, Cat
kho tai nguyén cua truong. ghép video, am thanh; mot so gido vién ung
dung cac phén mém ning cao nhu
ActivInspire, iSpring, Paled, Azota
2.2 | Kho hoc liéu tai cac 16p hoc dugce cap nhat thuong 5 - Kho hoc liéu dam bao déy du, cap nhat khi 5
xuyén, kip thoi. c6 bai giang méi nhat ( bai giang Elearning,
bai giang dién tu, video )
- Tong s6 BGDT trong thang: 215 bai
2.3 | Ti 1¢ GV st dung ‘bang TTTM murc nang cao toi 5 -45/45 CBGVNYV su dung duogc cac thiét bi 5
thiéu dat: Thap nhat 30% CNTT co ban (MT, MC..) phuc vu tot cong
100% GV, NV su dung trang thiét bi CNTT phuc tac quan li & giang day (dat ti [é¢ 100%).
vu cong viée chuyén mon. - Gido vién biét sir dung MT, MC: 45 GV dat
ti 1¢: 100% GV.
- GV biét sir dung bang TTTM ¢ mirc co ban:
35 GV; nang cao: 10 GV
3 Tiéu chi 3: Trang thong tin dién tur 10 10




3.1 | Hoat dong trang thong tin dién tur (Lop 1) S - Théng tin gioi thiéu: 5
Thong tin gidi thiéu: + Thong tin chung gidi thi¢u vé nha truong
+ Théng tin chung vé nha truong (lich st hinh dam bao day du theo tiéu chi.
thanh, cac giai doan phat trién, cac thanh tich dat + Co chu td chirc: thong tin ddy du theo tiéu
dugc, dinh hudng phat trién...) chi ‘
+ Co céu té chire (Théng tin BGH, céc t6 by mén, + Thoéng tin lién hé day du theo tiéu chi
gido vién, nhdn vién cua nha truong; chirc nang, - Tin tirc su kién hoat dong thang 10:
nhiém vu..) + Tin bai viét: 51
+ Thong tin lién hé, trao doi, giai dap thic méc + Vin ban: 57
cua don vi phu huynh hoc sinh va cac co quan, to +Tin video: 6
chirc bén ngoai khac. S s
Tin tuc sy l%len hoat dong B B G L
Kip thoi, day du theo quy trinh (mdt chuyén muc
t6i thiéu co tin 01 bai hoat dong hang thang cua
ngudi phu trach trén cac mat cong tac chuyén
mon va quan ly)
Cac chuyén muc:
Cap nhat déy du, thuong xuyén Kho hoc li¢u dién
tur; cac noi dung cong khai; Hé thong van ban chi
dao cac cap; Cac chuyén muc khac theo quy dinh.
3.2 | Trang thong tin diéu hanh ngi bd (Lop 2) 5 | Pambao 100% gido vién duoc cap tai khoan 5
100% GV c¢o6 tai khoan dang nhap noi bo, hé thong thu muc cap nhat thuong
Van hanh khai thac hiéu qua ngan thu muc xuyén, kho hoc liéu lién két véi ng dung
Co du kho tu liéu bai giang cua nha truong theo google drive nham tién loi cho viéc luu trix
quy dinh.
Cap nhat déy du cdc thong tin, van ban phuc vu
quan ly, diéu hanh cua don vi
111 | TIEU CHUAN 3: CO SO HA TANG 15 15
1 Tiéu chi 1: Trang thiét bi CNTT 5 5
2 ”

L]

Bo tri diing, du theo mé hinh

Nha truong tiép tuc dam bao trang thiét bj sur




Lap dét va khai thac sur dung ding muc dich, yéu
cau.

dung trong phong hoc, phong chire nang day
du. Bam bao hoat dong 6n dinh

1.2 | Luu trir day du ho so vé quan ly trang thiét bj 3 C6 day du ho so stra chira thay thé, nang cap, 3
(Viée dau tu nang cap, luan chuyen ban giao sur nhat ki sir dung, tmg dung thiét bi. "
dung, sta chira, thay thé thiét bi, tan suat khai |
thac s dung) ‘

2 Tiéu chi 2: H¢ thong mang két noi N ) !

2.1 | Mang LAN: 3 100% may tinh trong nha truong c6 két noi 3 |
Dam bao 100% may tinh, may in két ndi mang mang L\AN. !
LAN (Tai phong tin hoc va ngoai ngir) ' & g '

2.2 | Mang Internet: ‘ 2 | Mang ihtérnet'nhé truong van duy tri 2 gdi 1 :
Mang Internet cap quang dam bao tdc do két ndi | cudc 80 Mbps cua nha mang FPT telecom. ‘
tr 45 Mbps tro [én va c6 phuong an du phong Moderm wifi dugc b tri tai phong hoi dong l
trong truong hop xay ra su ¢6 duong truyén. cho cong viéc chung ‘;
Hé théng mang wifi dam bao phuc vu hoat dong ;
cua nha truong. |

3 | Tiéu chi 3: Cac diéu kién dam bao khac A 5

3.1 | An ninh, an toan thong tin: 2 100% may tinh phuc vu quan ly cai dat phan 2
100% may tinh phuc vu cong tac quan ly, day hoc mém diét virus Kaspersky ban quyén.
duoc cai dat phan mém diét virus ban quyén. 100% may tinh HS va GV su dung Kaspersky
100% may tinh HS co phan mém diét virus (ban mién phi.
quyen hodc mién phi)

3.2 | Hé thong camera giam sat hoat dong hiéu qua, 6n 2 Hé thong camera dam bao hoat dong on dinh, 2
dinh: ¢6 hé thong man hinh quan ly, theo doi tap ¢6 02 man hinh theo dbi, diéu khién tai phong
trung hinh anh cac camera. bao v¢

33 | Bé tri phong/vi tri lap dat cac thiét bi quan ly 1 BO tri hé théng mang bao gom: ]
mang tap trung (Co thé sir dung chung véi phong Moderm dat tai phong Bao vé.
khéc) dam bao cac dley kién van hanh. Cac switch dit tai cac cau thang cac day nha,

IV | NHOM PIEM THUONG 10 | Khong 0




4. Panh gia chung

- Thuc hién mé hinh truong hoc dién tir ding ké hoach, ding mé hinh.
- Hd tro GV khai thac, tmg dung CNTT trong day hoc. Nghién ctru sir dung phan mém méi ho trg cho viée day hoc.
Khéc phuc su ¢b cic thiét bi 131, duong truyén mang 16i, bao tri thiét bj.

- Dang tin, cap nhat tin tirc su kién mai nhat cua nha truong 1én céng TTDT, cac trang mang xd hoi nha truong dang quan ly.
- Kiém tra, ra soat thong tin trong cac ing dung hién c6 nhu CSDL, QLTS.
5. Y kién chi dao cua d/c Hi¢u truong

Noi nhan: NHAN VIEN CNTT
-BCD (dé b/c)
-Luu VP -

Ta Quang Hai




