UBND QUAN LONG BIEN CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TH PO THI SAI PONG Péc 1ap — Tu do — Hanh phic

sé: 39/BC- THDTSD Long Bién, ngayl6 théing 9 nim 2022

BAO CAO
KET QUA THUC HIEN MO HINH TRUONG HOQC PIEN TU
(Thang 09/2022)

L. Tinh hinh chung nha truong:

- Tong sé HS: 774; S 16p: 28; S6 gido vién: 49

- $6 lidu v& thiét bi CNTT:

K, s o i % Phuc vy hoc tap
Thieét bi Phuc vu quén ly Phuc vu gidang day (GV)

T (HS)
1 | May tinh 15 39 91
4 May chiéu gin - 08
3 | May chiéu projector 01 29
4 | May chiéu da vat thé 25
5 | Hé théng Am thanh GD 03 29
6 | May in - 09 03
7 | Loa may tinh - 07 02




T Thiét bi Phuc vu quan ly Phuc vu giang day (GV) Phuc vy hoc tap
T ’ (HS)
8 15 (06 bang truong tu mua, 02
Bang tuong tac bang truong tu dau tu sir dung
thanh tuong tac ebeam)
9 | Tai nghe 64

II . Méi trudng chinh sich va ngudn nhan lwc

Két qua thue hié Kinh phi | Dg¢ xuit
TT Noi dung AR TR AP | TEXEL 1 Ghiché
thwe hién kién nghi
Cong tac thuc hién ké
1 hoach thi diém mé Thuc hién theo ding tién do quy dinh.
hinh

Duy tri, bao tri, kiém

: Thuong xuyén kiém tra CSVC, trang thiét
soat, khai thac co s& & xuy g

2 N E—— bi, stra chira nhimg thiét bi hong.
da duoc lap dat
- Biét str dung MT, MC: 49 - ty 1&: 100%
- Biét sir dung bang TT: 46 d/c GV (trir 03
K§ ning van hanh cac | GV thé duc) - ty 18: 93,6%
3 | TBCNTT cua CB, - Biét sir dung bang TT véi ki nang nang

GV cao: 54%
-GV tiép tuc thuc hién van hanh, khai thac
phin mém ecostudy (tdp trung vao chirc
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TT Noi dung

Két qua thue hién

Kinh phi
thuc hién

pé Xuat,
kién nghi

Ghi cha

ning giao phiéu hoc tép, diém danh, chim
an, thdng bao hoc phi; tinh cong, théng bao
luong va cac khoan thu, ...): 100% CB-GV
-NV sir dung cac churc ning theo chirc
ning dugc phan quyén.

Hé théng hé so quén
ly ctia m6 hinh

Pay du theo quy dinh cua PGD.

Céng tac kiém tra
danh gia

Pi kiém tra:

+ Diém danh, chdm #n béan tra hang ngay
théng qua ecostudy.

+ Xuét bio cdo théng ké viéc khai thac,
van hanh ecostudy cta 100% GV-NV nha
truong.

+ Kiém tra viéc truy cdp cong ndi bd, déng
SHCM cua GV.

+ Cong tac cAp nhat thong tin, xuit bao cao
dAu nam tai CSDL nganh.

* Danh gia chung:

- Nha trudng c6 diy da hd so theo quy dinh; thudng xuyén kiém tra danh gia va kip thoi diéu chinh nhing ton
tai, thiéu s6t trong qua trinh van hanh mé hinh.
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- Hau hét CBGV déu c6 ki nang van hanh, str dung thiét bi CNTT & mirc d6 co ban, mot sb & muc chuyén séiu', '
déap Umg dugc yéu ciu trong day hoc.
- Nha truong da chu dong kiém tra, bao tri, sita chita cc thiét bi CNTT dam bao didu kién day — hoc cia GV,
HS. B4 tri kinh phi dAu tu 100% méy tinh méi tai phong Tin hoc.
- Nha trudng ddy manh tién do phat trién, van hanh phan mém ecostudy trong quan li, giang day, phdi hop cong
tac, td chire ra soat chat luong d4u ndm mén Toan, Tiéng Viét, Tiéng Anh cta HS khéi 5.
III. Céng tac trién khai itng dung:

TT N¢i dung

Két qua

Kinh
phi thue
hién

bé xuf’lt,
kién
nghi

Ghi
chu

Ung dung trong quan
ly va diéu hanh

- Mdi CBGV déu c6 email ca nhan, thudng xuyén sir
dung email trong cng viéc. '

- Viéc sir dung cac PM quan li gitp quan li dugc chit
ché, hi€éu qua hon: PM quan li tai san, tai chinh, nhin
su, thu vién, PM co s& dif liéu, phz"in mém ecostudy, ..

Ung dung trong giang
day va hoc tip

- Tiép tuc t6 chirc tu bdi dudng chuyén mén vé quan li
hoc sinh, t6 chirc HD giang day, img dung CNTT hiéu
qua trong cac budi SHCM cuia td nhém chuyén mon.

- Kho hoc liéu dién tir tai may tinh c4 nhan cia GV diy
dua, duogc sép xép theo mén hoc, hoc ki, thang, chét
luong tbt, cac phz‘?m mém chay 6n dinh.

- Trién khai mét sb san choi tri tué, cudc thi online nhu
Giai Toan qua mang internet, Trang nguyén toan tai;
Olympic tiéng Anh IOE; duy tri cau lac bd bdi dudng
ning luc cho HS hinh thirc truc tiép két hop truc tuyén.




TT

Noi dung

Két qua

Kinh
phi thue
hién

pé xu&"it,
kién
nghi

Ghi

chu

- Nha trudong ¢6 01 GV dat giai Phong trao cudc thi
Thiét ké bai giang dién tir do B6 GDDT tb chiic.

- Trién khai tai khoan CEM (ban ding thir mién phi)
cho 100% HS 16p qudc té Cambridge; tién t6i tridn
khai céc chirc ning dong phi ctia tai khoan, hd tro nang
cao chét luong day hoc.

- Trién khai xdy dung Hb so hoc tap (hinh thirc online)
v6i 100% HS 16p 4, 5.

Cdng thong tin dién tir

S6 lugng truy cap: 10.953

S6 tin bai: 03

Tin video: 01

S6 vin ban cdp nhat: 04

S bai giang dién tir ding tai: 128

Ung dung khac

- Tiép tuc phat trién phuc vu quan li, giang day, dich
vu trong nha truong trén nén tang ecostudy.

- Thyc hién danh gia CBCCVC trén PM dénh gia cia
thanh ph.

Panh gia chung:

gido duc.

- Thuong xuyén UDCNTT vao cong tac quan i, diéu hanh, day — hoc va nhiéu cudc thi, sin choi, hoat dong
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- Tiép tuc cdp nhat dit liéu 1én cdng TTPT va céc phin mém dit liéu ctia B§ GD&DT, S& GD&DT dam bio
ding tién do.

- Dam bao dung tién do viéc thuc hién céc diém méi vé CNTT trong nam hoc 2022- 2023: Khai thac, st dung
phén mém Ecoschool 4.0 phuc vu quan li, glang day, dich vu trong nha trudng.

- Thyc hién ddm bao tién d6 phin mém danh gia CBCCVC ctia thanh phé trién khai.

IV. Khai thac co sé ha ting ciia md hinh:

X - by 1 X
TT Noi dung Két qui Ribuh phi iy | 20 2ty Kic
nghi

1 Duy tri, bao tri, kiém - Thudng xuyén kiém tra CSVC, trang thiét bi

soat, khai thac co s ha | CNTT khic phuc su ¢b ngay khi phat sinh.

tang, trang thiét bi d& |- Khai thc trang thiét bj thuong xuyén, hiéu

duoc lap dit qua, theo ding quy trinh.
2| Céc thiét bi phuc vu - Nang cp, sira chita may tinh gido vién, may = | 30.720.000d

quan ly, giang day hoc chiéu projector.

tap: Mdy tinh, - Thay méi 30 may tinh HS ’phc‘)ng Tinhocva |225.000.0004

projector, may chiéu da | 02 may tinh GV: Tin hoc, Ké toan

vat thé,...

o Hoat dong binh thuong

3 He¢ thong mang
4 | Hé thong Camera Da stra chira camera hong: Nha xe, May bom. | 200.000d
5 | Hé théng dién | Hoat dong binh thudng.

Danh gia chung:
- Pam bao du diéu kién cac thiét bi CNTT cho cac hoat dong phuc vu quan li, gidng day, hoc tap trong diéu kién
binh thudng méi.



Giai phap dinh huéng:

- Bao tri, nang cép, stra chita, thay thé thiét bi hong héc hang théng va khi ¢6 su ¢b xay racgy

Noi nhdn: S _i‘ﬂ TRUONG
- PDG (dé blc) ; ) )

-Lép 1 cong TTDT;

-Luu VP,CM ( )




