UBND QUAN LONG BIEN CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS NGQC THUY Déc lap - Tw do - Hanh phiic
s$é: 99 /KH-THCS NT Long Bién, ngay A3 thdng AQ ndm 2023
KE HOACH

Trién khai thye hién mé hinh Trwong hoc dién tir nim hoc 2023-2024

Can cu Quyét dinh s6 2383/KH-UBND ngay 24/5/2022 cia UBND qudn
Long Bién vé viéc Phé duyét Dé dn  ung dung CNTT trong cong tac ldnh dao, quan ly
diéu hanh, hudng toi chuyén doi s6 quén Long Bién giai doan 2022-2026;

Thue l"uen !(e hoach sé :371/KH-UBND ngay 1 3/,9/2023 cua UBND qudn
Long Bién vé trién khai mot so nhiém vu trong tam thiét thuc thuc hién doi moi
can ban, toan dién gido duc va dao tao quan Long Bién nam hoc 2023-2024,

Cdn cit Quyét dinh s6 8265/QP-UBND ngay 09/12/2021 ciia UBND qudn

Long Bién vé viéc diéu chinh bg tiéu chi ddnh gid mé hinh truong hoc dién tir
cdc truong mam non, tiéu hoc, tmng hoc co so trén dia ban quan Long Bién.

GD&DT -quc_in.Long Bién vé viéc thuc hién nhiém vu Cong nghé thong tin na
hoc 2023-2024.

Cén ctr tinh hinh thyc tién cia nha truomg, trudng THCS Ngoc Thuy xay
dung ke hoach trién khai thuc hién mé hinh Trudng hoc dién ttr nam 2023-2024
nhu sau:

I. MUC TIEU

1. Muc tiéu tng quat

- Tiép tuc thuc hién “Mb hinh trudng hoc dién ti” tai THCS Ngoc Thuy,
nhdm thuc hién d6i méi, hién dai hoa cong tac day va hoc, tao diéu kién thuén
lgi cho hoc sinh trong nha truong tlep can vdi moi truong gido duc hién dai.

- Dam bao phat huy hiéu qua uimg dung cong nghé thong tin trong cong tac
quan ly, diéu hanh, ndng cao chat lugng giang day va hoc tap trong nha truong.

- Hoan thién, diéu chinh nhimg ndi dung chua phi hop clia mé hinh dugc
rut ra trong trién khai thyc hi¢n moé hinh ndm hoc 2022-2023.

- Day manh viéc dbi méi phuong phap day va hoc, d6i méi phuong thire
quéan 1y, diéu hanh hé théng gido duc, néng cao chét luong, hiéu qua gido duc va

dao tao. Tang cudng co so vét chat, thiét bi céng nghé thong tin; nang cao trinh
dd, k¥ niing cong nghé thong tin cho can bd quan ly, gido vién, nhan vién.

2. Muc tiéu cu thé

- Hoan thién md hinh Trudng hoc dién tur, danh gia qua trinh thuc hién moé
hinh Truong hoc dién tir ciia nha trudng trong ndm hoc 2023-2024.
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- Tiép tuc hoan thién co s& vat chét ha ting k¥ thuat cia mé hinh “Trudng
hoc dién tu”.

- Tang cuong quan ly cong tac bio tri bao dudng, sir dung co so vét chét
cua nha trudng, cac 16p hoc, cac phong chirc nang dugc l&p cac thiét bi.

- Tiép tuc t6 chirc ning cao chat luorng khai théc sir dung trang théng tin
dién tr truong, dam bao cung cap, trao db6i kip thoi thong tin hoat dong, két qua
giang day, hoc tap cta nha truong.

- T(R)‘ chirc trién khai, 4p dung hiéu qué céc phin mém phuc vu céng tac
quan ly, diéu hanh, giang day va hoc tap.

- Kién toan cbng tac chi dao diéu hanh, méi trudong chinh sach dam bao
viéc ung dung CNTT trong nha truong.

I1. PANH GIA THUC TRANG

1. Co s& ha tang

- Nha trudng c6 mady tinh cho gido vién ung dung CNTT trong chuyén
mon, nghi¢p vy, Trang bi may tinh dén timg tb bd mén trong nha trudng. Pam
bao 100% céc 16p déu co may tinh, may chiéu da ning phuc vu quan ly va doi
md&i phuong phép day hoc c6 hiéu qua.

= o= g thong trang thiét bi CNTT phuc vu quan li, gidng day va hoc tap
dong b, viéc sir dung va khai thac dat hi¢u qua cao.

2. Phin mém v@ng dung

- Nhiéu phan mém da dugc trién khai tai nha trudng phuc vu cong tac
quan ly, giang day va hoc tap.

- Tuy nhién théng tin, dir liu chua dugc cép nhat thuong xuyén trén phén
mém, hiéu qua khai thac chua cao.

3. Méi truong chinh sich va cac diéu kién dam bao
- Ban chi dao CNTT, diéu hanh viéc tmg dung CNTT trong nha trudng chua c6
co ché ho tro cho can bg quan li, van hanh hé thong trang thiét bi CNTT tai nha trudng,.
III. NHIEM VU TRONG TAM
1. Khai thac cac thiét bji CNTT:
- Lap ké hoach khai thac, tmg dung CNTT 16ng ghép vao ké hoach chuyén mén.

- Thuc hién viéc danh gia hiéu qua viéc ing dung CNTT trong cong tac
quéan ly, giang day va hoc tép theo ting thang.

2. Cong thong tin dién tir:
- Hoan thién va khai thac hiéu qua cong thong tin dién tir.

- Xay dung ké hoach viét tin bai rd ni dung, thoi gian va phan cong thuc
hién dung ngudi, dung viéc.
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- Kién toan ban chi dao website, ban hanh ché d6 hoi hop dung quy dinh.

- Khai théc thém céc tinh nang cta cong thdng tin dién tu: Tinh ning cung
cap thong tin, twong tac thong tin da chiéu, kho hoc liéu, bai giang, tuyén sinh
truc tuyén, t& chirc thu muyc, hé thong Elearning, hé thong test online. .

3. Van hanh mo hinh truwdng hoc dién tir:

- T1ep tuc vén hanh mé hinh trudng hoc dién tir tai nha trudng, didu chinh
nhing ton tai cia md hinh ndm 2022-2023.

- Duy tri va ning cao hiéu qua khai thac, sir dung cac phadn mém day hoc
va quan ly.

- Néng cap phan mém quan ly tai san, phdn mém quan Iy nhén sy.

- Tao diéu kién dé cén b, gido vién nha trudng tham gia céc 16p tap huén CNTT.

- T chire tap huén nang cao k§ nang ung dung CNTT cho céan bg, gido
vién nha trudng.

- Kién toan can bg, nhan vién phu trach CNTT cua nha trudng.

4. Panh gia mo6 hinh:

- Thuc hién danh gid hiéu qua mo hinh theo tiéu chi dam bao phat huy
hiéu qua img dung CNTT trong cdng tac quan ly, day va hoc.

. - banh gia, rat kinh nghiém viéc trjén khai m6 hinh Truong hoc dién tir va
deé xuat phuong an trién khai giai doan ti€p theo.

IV. GIAI PHAP - TIEN PO THUC HIEN

1. Giai phap:

- Hoan thién céc véan ban phuc vu cho Urmg dung CNTT.

- Thuc hién né nép cbng tdc quan ly, bao tri may tinh va cac thiét bj
CNTT, hé¢ thong mang; thuc hién ghi chép ddy du cac thong tin vao so sach theo
doi may moc cua truong.

- Phan cong rd tréch nhiém cua cén b, gido vién, nhan vién trong viéc
khai thac str dung va bao quén may tinh.

- C6 ngudn ngan sach dam bao cho viée duy tri, bao tri hé tbéng mang stra
chira, ndng cap, thay the thiét bi CNTT va may tinh cii, hong; ché dd ho trg cho
can b, giao vién, nhan vién.

- Thudmg xuyén kiém tra, danh gia hiéu qua cua viéc khai thac va st dung
hé théng trang thiét bi CNTT, hé thong phan mém trong c4c nha trudng.

- T4 chire dao tao, bdi dudng ning cao trinh do, ning luc mg dung CNTT
cho cén b9, gido vién, nhan vién.

2. Tién d6 thwe hién (Biéu tién do kem theo)




V. PHAN CONG NHIEM VU

1. Ban chi dao mo hinh trwong hoc dién tir:

- Xay dyng ké hoach tiép tuc trién khai m6 hinh trudng hoc dién tu.

- T4 chuc bdi dudng ky ning cong nghé thong tin cho can bg, gido vién,
nhan vién nha truong.

- T6 chitc kiém tra, thiic day cong tic bao quan CSVC, hi¢u qua (g dung
CNTT trong cac to chuyén mon.

- Pua cong tac img dung CNTT thanh tiéu chi danh gia thi dua can bo,
vién chirc cua nha truong.

- Phdi hop v6i phong GD&PT quan dénh gi4 hiéu qua cla cong téc dau
tu va trién khai mé hinh Trudng hoc dién tir ctia nha truong.

2. Giao vién:

* Poi voi gido vién by mon:

- Day hoc truc tuyén va truc tiép theo chuong trinh, ké hoach gido duc, ké
hoach day hoc cia nha trudng, theo ché do 1am viéc cua gido vién do B9 truong
B¢ Gido duc va Pao tao quy dinh;

- Vén hanh, sir dung trang thiét bj tin hoc ctia nha truong ding quy dinh, quy trinh.

- Ung dung CNTT trong céc tiét day hoc, chuyén dé, hoi giang.

- Tham gia day d, nghiém tic céc hoat dong tap huan, bdi dudng k¥ ning
CNTT cua t6 chuyén mon, cia nha trudong to chirc.

- Nhap diém trén hé théng co sé dit liéu dang quy dinh, quy trinh.

- Béo giang, ghi s6 dau bai trén hé thdng Google Sheet clia nha trudong
ding quy dinh, quy trinh.

- Déanh gia, xép loai cén b, vién chirc hang thang trén hé théng Google
Sheet ciia nha truong ding quy dinh, quy trinh.

- B4o c4o thong ké cudi ky, cudi nam trén hé théng Google Sheet cia nha
truong ding quy dinh, quy trinh.

* Poi véi giao vién chit nhiém:

- Day hoc truc tuyén va truc tiép’theo chuong trinh, ké hoach gido duc, ké
hoach day hoc ctia nha truong, theo ché d6 lam viéc cta gido vién do B trudng
B0 Gido duc va Pao tao quy dinh;

- Nhan ban giao va quén ly trang thiét bi tin hoc cua 16p chu nhiém tu
BGH dau ndm hoc; ban glao nguyén hién trang trang thiét bj tin hoc ctia 6p chu

nhiém vé BGH vao cubi nam hoc; vin hanh, st dung trang thiét bj tin hoc cta
nha truong ding quy dinh, quy trinh.

- Ung dung CNTT trong cac tiét day hoc, chuyén dé, hoi giang.
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- Tham gia day du, nghlem tc cac hoat dong tép huén, bdi dudng k¥ ning
CNTT cua t6 chuyén mén, ciia nha truong t6 chire.

- Quan ly viéc nhép liéu s6 ghi dau bai tryc tuyén cua 16p chi nhiém trén
hé théng Google Sheet clia nha trudng.

- Nhap diém; nhén xét, danh gia va xép loai hoc sinh cudi ky va cudi ndm
hoc trén hé théng co s dir liéu dung quy dinh, quy trinh.

- B4o giang, ghi s6 dau bai trén hé théng Google Sheet cia nha truong
dung quy dinh, quy trinh.

- Péanh gia, xép loai can bo, vién chirc hang thang trén hé thong Google
Sheet cua nha truong ding quy dinh, quy trinh.

- B4o céo thong ké cubi ky, cudi nam trén hé thdng Google Sheet cua nha
truong dung quy dinh, quy trinh.

3. Nhan vién:

* Poi véi Nhéan vien Cong nghé thong tin:

- Chiu trdch nhiém k¥ thust CSVC quan 1i CNTT. Tiép nhan trang thiét bj
theo ding so luong, chiing loai va thong so ki thuat chi tiét trong bién ban ban giao.

- Quan 1y toan bd tai san thudc céc trang thiét bi dién tir trong nha truong,
cac phong by moén: Vat ly, Hoa hoc, Sinh hoc, Cong nghé, My thuit, Am nhac,
Tin hoc, DyNed, phong da nidng, nha da ndng va phong hoc thuong.

- Quan tri céng thong tin dién tir (16p 1), trang théng tin ndi bd (1op 2),
fanpage facebook, kénh youtube cua nha truong.

- Pua tin bai vé cac van ban cta cép trén va nha truong.

* Pbi voi Nhén vién Ké toan

- Sir dung phan mém Quan ly tai chinh ké toan: Cap nhat day du kip thoi
céc chimg tlr, chiét xuat dugc cac bao céo phuc vu cong tac quan ly theo mau
cua Bg, S¢ va phc‘)ng Tai Chinh.

- Phan mém Quan 1y tai san: Cap nhit day du, k1p thoi toan bg tai san cua

don vi bao gom tai san phat sinh méi va c6 bién dong vé thay thé sira chita, theo
dai tinh khau hao tai san, chiét xuét dugc céc béo céo phuc vu cong tic quan ly.

- Chi kinh phi thuc hién mé hinh Truong hoc dién tir trong ngéan sach dugc giao.

* P6i véi Nhan vién Vin thu:

- St dung phan mém Quén ly nhan su: Phan mém quan ly nhén su
(PMIS): Cap nhat, theo doi. danh sach can bo, giao vién, nhan su trong bién ché,

thiét 1ap duge cac bidu miu bao cao, thong ké vé danh sach gido vién, bang
lwong, bién dong cuia gido vién.
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- Sir dung phan mérp Netop School: Tét ca cac may tinh phong tin hoc,
ngoai ngit dugc cai dat phan mém Netop School phuc vu viéc theo doi, quan li
chia s€ dir liéu gifra cac may

- Phin mém Quaén ly hoc sinh: Cép nhét, theo ddi danh sach hoc sinh,.

- Phan mém Phé cap giao duc: Thuc hién theo HD cua PGD

- Phan mém EMIS: Thuc hién theo HD ctia PGD.

* Pbi voi Nhan vien Thu vién:

- Phan mém Hé thong quan 1y thu vién: Dam bao cép nhat ddy du cac dau
muc sach giao khoa, sach tham khao, cac loai sach bao, tap chi theo quy dinh.
C6 thé tim kiém nhanh dau sach bang cong cu tra ctru ctia phin mém.

* P6i véi Nhén vien Thiét bi d6 dung day hoc

- [:Tng dung CNTT vao viéc theo d&i sir dung trang thiét bi dién tir va
CNTT, d6 dung day hoc cta gido vién, viéc st dung cac phong bd mon, cac tiét
thuc hanh va thi nghiém.

- Quan ly tai san cac phong bé mén.

* Poi véi Nhin vién Y té:

- Ung dung CNTT vao viéc theo ddi tinh hinh strc khc}e cﬁg CB-GV, NV,
hoc sinh nha truong; Quan ly viéc mua va sir dung céac co s6 thude phuc vu CB,
GV, NV, hoc sinh.

- Ung dung CNTT vao viéc theo dbi si sb hoc sinh hang ngay.

- Ung dung CNTT vao viéc theo ddi viéc nhap mau thirc 3n hang ngdy va
vé sinh an toan thuc phadm ctia cong tac ban tra.

* Pbi voi T bao ve:

- Sir dung hé théng camera dugc lp dit tai cac phong ban dé bao vé tai
san va an ninh nha truong.

Trén day la Ké hoach trién khai thuc hién mé hinh Truong hgc dién tr
nam hoc 2023-2024 cua truong THCS Ngoc Thuy. Ban giam hiéu dé nghi can
bd, gido vién, nhan vién nha truong nghiém tuc trién khai thyuc hién ké hoach./.

Noi nhan:

- BGH: dé trién khai;

- BCD, GV, NV: dé thuc hién;
=Tam: VT,
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BIEU TIEN })Q THUC HIEN

KE HOACH TRIEN KHAI MO HINH TRUONG HQC PIEN TU
NAM HQC 2023 - 2024

(Ban hanh kém theo Ké hoach sé /KH-THCS NT ngay théng ndam 2023 cia
Truong THCS Ngoc Thuy)

Thoi gian | Ngwoi | Ngwoi Phu

STT Noi dung cdng viéc hoan thwe | phoi b=
thAuk | hién | hop | "M

| |Kién toan ban chi dao dieu hanh mo | Truéc
hinh. ’ 20/10/2023 Ble Dle
Xdy dung ké hoach va dy tru kinh phi Trué o BCb 0

2 | trién khai thuc hién mé hinh trueong hoc ks e b
dién tir. 20/10/2023

3 | Tham gia tdp hudn trién khai mé hinh. Theo lich BCb g(/;;

4 Thanh 1ap t(‘)’ kiém tra, duy tri vén hanh Trudce D/c BCH b/c
céc trang thiét bi CNTT. 20/10/2023 | Dbuc Hoa

: Chuan bj théng tin, dit liéu, hinh anh | Trudc Dle | nop | D
cho trang web. 20/10/2023 | Tam Duc
Xay dung hé thong vin ban quan Iy md
hinh va dua vao su dung:

+ Noi quy cac Phong -

6 |+ Quy trinh si dyng, khai théc, tiép | o \O¢ | P fr‘f: BCD |
nhén trang thiét bi CNTT
+ S sach, hd so theo dbi viée st dung,
khai thac, béo tri c4c thiét bi

7 Hoan thanh viéc xdy dung quy dinh Trudce b/c BCD b/c
quéan ly, van hanh chung 20/10/2023 | Puc Hoa

hinh thirc 4 0 hi hi nhat ;

8 l((:y chuin ({aiazﬁdliliréi e S Dic oo

el 1221002023 | Tam buc
hién md hinh.

g |Bao céo, danh gia, kién nghi vé m6 | Tuan4 Dic | oo I
hinh trudong hoc dién tu. hang thang | Tam Dirc

10 Lap hd so xét dé nghi cong nhan mo | Théng blc BCD b/c
hinh trudng hoc dién tu. 11/2023 buc Hoa

1 Kiém tra viéc ung dung CNTT khi to| Théng Blc | pop | Pe
chirc hoat dong gido duc cia gido vién. 12/2023 Durc Hoa

12 | Sokét cong the CNTT, THBT hocky L | i€ | D¢ | gcp | D¢
Néng cao kha nang str dung mdy tinh, D/

13 bang tuong tic, Umg dung cac phin | Théang Pirc BCH b/c
mém va ung dung CNTT khi td chic | 02/2024 Quan’g Duc
cac hoat dong gido duc hoc sinh.

- Igiém tra viéc tmg dung CNTT khi to Thang bl Ble

14 | chirc hoat ddng gido duc cua gido vién. 32024 Duec, BCb s
- Tham gia hoi thi GV gidi cdp Quén. Quang
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Kiém tra viéc GV céc lop ing dung Thén b/c D/c
15 | CNTT, bang tuong tic khi té chirc hoat € | Pac, | BCP
& g 4/2024 Hoa
dong gido duc. Quang
. ) b/c
Nop bao céo truong hoc dién tir vé - .
; : i M Théng Drrc, b/c
16 | phong GD&DT, phong Noi vy, bd phéan 5/2004 Tém, BCb o

CNTT - Van phong UBND quén.

Quang




